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To  His  Excellency  The  Governor,  The  Honorable  Council, 
and  the  Department  of  Mental  Health: 

We  have  the  honor  to  again  submit  to  you  the  Annual  Report  of  the  Board 
of  Trustees  of  Belchertown  State  School  for  the  year  ended  June  30,  1973. 

The  Board  held  eleven  regular  meetings  this  year.   One  special  meeting 
was  requested  by  the  Board  of  Trustees  to  investigate  the  four  deaths  and 
one  accident  at  the  School.   The  report  of  this  investigation  was  sent  to 
the  Commissioner  of  Mental  Health  and  the  Superintendent  of  the  Belchertown 
State  School.   The  members  of  the  Board  met  with  individuals  and  various 
heads  of  departments  and  toured  various  projects  several  times  during  the 
year.  The  Board  of  Trustees  voted  unanimously  to  provide  the  necessary 
money  for  a  bus  for  the  education  department  from  the  Recreation  and  Benefit 
Fund.   At  each  of  the  Trustee's  meetings  various  heads  of  departments  met 
with  the  Board  to  discuss  the  various  programs  and  needs  of  their  department. 
Following  such  meetings  a  tour  of  various  buildings  was  held  so  that  the 
Trustees  might  view  any  items  that  were  discussed.   A  progress  report  was 
sent  to  the  Superintendent  after  each  tour.   The  Board  of  Trustees  met  with 
Francis  Longtine,  Steward,  during  the  year  to  review  the  School  budget  so 
that  they  might  fully  be  informed  as  to  the  financial  status  of  the  School. 
In  doing  so,  they  would  be  able  to  support  the  various  requests  in  the  budget 
to  the  Department  of  Mental  Health  and  the  Governor's  Office.   This  year  the 
Board  of  Trustees  requested  that  the  Governor  appoint  three  new  Trustees  to 
the  Belchertov-yn  State  School  and  reinstate  Muriel  R.  Klein;  this  request  was 
approved  by  the  Governor's  Office.   The  Board  of  Trustees  had  no  requests  for 
hearings  of  any  complaints,  during  the  past  year.   Dr.  William  Jones  was  appoint- 
ed new  Superintendent  of  the  School  and  the  Board  has  received  the  full  co- 
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operation  of  Dr.  Jones  and  the  other  members  of  the  staff  at  the  Belchertown 
State  School  and  we  would  like  to  thank  everyone  for  this.   We  are  glad  to 
report  that  progress  is  being  made  within  several  departments  and  also  un- 
itization of  various  departments  in  our  estimation  has  caused  great  improve- 
ment, 

A  detailed  account  of  the  activities  of  the  Institution  during  the  Fiscal 
Year  ended  June  30,  1973,  will  be  found  elsewhere  in  this  document. 

Respectfully  submitted. 


Mu'riel 


R,    Klein' 


dA 


.-^^ 


Louise   G  i les 


'^Ja-)^  (P..,^dd:  ^j£i&>s  ^ 


Herbert  A.  Randolph 
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William  G.  Whitlock,  Chairman 
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To  His  Excellency  The  Governor,  The  Honorable  Council, 
and  the  Department  of  Mental  Health: 

I 

THE  STTPERnTTENDENT  '  S  -REPORT 

FY  73  has  been  a  year  marked  by  major  events  and  significant  underlying 
changes  at  Belchertown  State  School.   The  beginning  of  FY  73  was  marked  by  the 
resignation  of  Superintendent  Nagle.   His  service  and  commitment  to  Belchertovm 
State  School  throughout  the  duration  of  his  Superlntendency  was  recognized  and 
appreciated  by  all  v/ho  worked  with  htm.  Following  Dr.  Nagle 's  reslonatlon , 
several  very  Imnortajit  events  at  Belchertovm  State  School  occurred,  som.e  of  which 
were  a  painful  test  for  the  Staff  at  the  School  and  others  which  proved  their 
resourcefulness  and  determination  to  imnrove  the  care  of  residents. 

For  the  period  of  tim.e  from  September  to  Decem.ber  there  was  no  Acting  Superin- 
tendent at  Belcherto^m  State  School.   This  was  a  time  characterized  by  both 
^  difficulty  and  change. 

In  September  1972,  Unitization  was  implemented  and  provided  for  a  regrouping 
of  resident  living  according  to  functional  level  and  for  a  new  dynam.lc  approach  to 
programming  which  focuses  on  direct  iiidlvidual  need  and  places  emphasis  on  movement 
to  the  community.   In  November  1972,  there  were  four  accidental  deaths  within  the 
space  of  tvro  vzeeks.  This  was  a  tragedy  for  families  and  staff  alike  which  left  a 
lasting  Impact  on  all  vjho  were  concerned,  and  resulted  In  even  greater  commitment  by 
the  staff. 

With  the  annointment  of  Dr.  Jones  in  December  1972,  a  new  administrative 
philosophy  was  initiated  which  sought  to  Integrate  the  goals  of  administration  and 
resident  care  into  the  same  commltm.ent  to  resident  need  via  a  self-sustaining  treat- 
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merit  model  and  the  movement  towards  Deinstitutionalization.   The  administrative 
I  design  is  one  of  accountability,  of  staff  to  resident  and  staff  to  staff,  sunport- 
Ing  the  primary  accountability  of  resident  to  himself  as  advocated  by  the  philosophy 
of  Normalization.   In  keeping  with  the  concepts  of  Normalization  and  Deinstitu- 
tionalization vjhich  find  their  ultimate  !?:oal  in  resident  reentry  into  the  community, 
the  present  administration  has  not  only  sought  to  foster  a  community  orientation 
to  all  programm.ing  vithin  Belchertoxm  State  School,  but  also  has  supported  the 
engendering  of  greater  community  resources  for  all  of  the  developmentally  disabled. 
In  addressing  Itself  to  the  need  of  the  retarded  person  as  a  member  of  his  community 
and  a  citizen  in  his  oTm  rif'ht,  this  administration  has  developed  the  concent  of  a 
Regional  'Residency,  an   individual's  right  to  draw  unon  the  resources  of  the  total 
community  and  not  find  himself  unwillinfTly  relegated  to  an  institutional  residency. 
In  support  of  the  concept  of  'Regional  Residency,  the  development  of  a  Com.nrehensive 
■^  Regional  Plan  for  services  be?>an  in  late  June  1973. 

In  order  to  implement  effectively  these  <?oals  of  improved  and  Normalized  care 

for  the  developmentally  disabled,  it  has  been  necessary  to  develop  additional  and 

» 

new  resources  for  the  School.   Belchertovm 's  chances  for  improvement  could  be 
significantly  enhanced  with  the  settlement  of  the  Class  Action  Suit  brought  against 
the  Commonwealth  by  the  Friends  of  Relchertovm  Association  with  the  assistance  of 
MARC.  The  efforts  of  these  citizen  ??roups  have  had  m.easurable  Imnact  unon  the 
proposed  settlement.  The  Sunerintendent ,  with  the  assistance  of  his  Administrative 
staff,  devoted  a  significant  percentage  of  their  time  to  the  ^rork  of  the  negotia- 
tions and  to  the  development  of  nrop^ram  objectives.   The  pending  settlement  would 
improve  two  major  areas  long  ne<»lected  at  Belchertovm  State  School  and  enable  the 
further  imnlementation  of  the  nev;  administrative  policy.   Additional  numbers  of 
staff  will  be  hired  to  provide  appropriate  and  sufficient  support  for  the  new  pro- 
gram, m.odel.   At  the  same  time,  the  increment  in  staff  positions  will  be  complemented 
by  lonp-needed  renovations  and  improvements  in  the  physical  plant,  and  the  environ- 
ment of  BelchertovTn  State  School. 
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In  addition  to  the  enabling  resources  potentially  to  be  procured  through 
the  court  settlement,  Belchertoxm  has  also  been  able  to  support  its  nhilosophles 
and  goals  by  progress  in  forty-three  identified  areas.   These  improvements  are 
outlined  in  the  Apnendix  to  The  Superintendent's  Report. 

On  April  9,  1973,  the  Superintendent  addressed  a  Joint  Session  of  the 
Legislature  at  the  State  House  in  Boston.   This  address  provided  the  opportunity 
to  give  exposure  to  both  nolicy  and  need  at  Belchertovm  State  School  and  it  in- 
vited the  Legislators  to  take  an  advocacy  position  on  behalf  of  the  State  School. 
In  addition  to  his  speech  to  the  Joint  Session,  the  Superintendent  also  had  the 
opportunity  to  address  himself  to  the  needs  of  retarded  citizens  at  various  ARC 
meetings.   And  at  the  sam.e  time  that  efforts  were  made  to  meet  with  the  public 
outside  the  grounds  of  Belchertovm  State  School,  a  Reftion  I  Planning  Workshop  was 
CO -sponsored  bv  the  Superintendent  and  the  Mental  Retardation  Administrator  on 
June  28  and  29,  1973.  This  workshop  called  for  the  formation  of  Task  """orces  manned 
f     by  Regional  citizens  and  'Professionals  to  develon  a  Comprehensive  Regional  Plan  for 
Services  to  the  Retarded. 

Now,  at  this  V7rltin<^,  the  Su^ervisorv  Staff  at  Eelchertovm  State  School,  under 
the  mandate  of  the  Superintendent  and  vrith.   the  assistance  of  the  Administrative 
staff  5  are  undertaking  a  maior  staff  studv  which  seeks  to  redefine  current  staffing 
patterns  according  to  the  new  accountability-desi?^n. 

In  conclusion,  there  remains  to  be  determ.ined  the  final  results  of  the  in- 
vestlf?atlon  of  the  four  deaths  in  Tlovomber.   This  investigation  vjas  conducted  by 
the  Secretary  of  Human  Services  and  recommended  on  May  29,  1973  that  the  Super- 
intendent take  discipllnarv  action  at^alnst  five  of  his  Administrative  Staff.   The 
recommendation  now  awaits  the  final  disposition  of  the  Governor.  The  gravity  of 
these  deaths  and  of  the  situation  of  necrlect  which  they  reflect  have  served  as  a 
^  reminder  of  the  verv  real  responsibilities  which  face  evervone  at  Belchertoxm 
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and  the  Commonwealth.   At  the  same  time  the  assuTintlon  of  these  resnonslbllltles 
by  deeply  concerned  staff  has  been  effected  with  renevred  dedication  and  In  a 
spirit  of  reform. 

Respectfully  submitted, 


L^ 


Ullllam  E.  Jones,  ^h.D. 
Superintendent 
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APPENDIX  TO  TTffi  SUPEP.INTENBENT  '  S  REPORT 
AREAS  OF  PROGRESS 

1.  Transfer  of  funds  within  the  existlnf'  bud2;et  allowed  for  hirin?  21  excess 
quota  direct  care  staff  needed  In  the  Adolescent  Llvln??  and  Learning  Unit. 

2.  A  redesipn  of  personnel  procedures  has  facilitated  the  immediate  hiring  of 
■new  staff  Into  vacant  positions. 

3.  Updated  procedures  to  facilitate  personnel  recruitment  have  been  Imnlemented. 
A.  The  undertaking  of  a  series  of  studies  of  staff  resources  vrill  allow  for  the 

reallocation  and  reassignment  of  personnel  more  in  keening  with  the  needs  of 
the  Institution.   These  studies  have  effected  direct  care  staffing  through 
unitization,  and  will  in  the  follow5.n?];  re-assif'nment  of  nersonnel:  medical 
staff,  housekeepinq  staff,  farmhands,  maintenance  and  engineering,  business 
office,  clerical  personnel,  teachers,  professional  and  administrative 
P      personnel . 

5.  Since  the  date  of  the  original  comnlaint ,  the  Physical  Therapy  Department  has 
more  than  doubled  its  staff  resources  throu<>h  Intensive  recruitment  efforts. 

(From  two  to  el^ht  personnel) . 

6.  Increased  Involvement  in  the  federally  funded  University  Vear  for  Action 
Program  which  is  nov7  providing  17  full-time  student  Interns  within  a  wide 
variety  of  disciplines. 

7.  Continued  Increase  in  involvement  of  various  departments  from  institutions 
of  higher  education  providing  both  mannower  and  expertise  to  Include  denart'- 
ments  or  schools  of  Interior  Design,  Industrial  Engineering,  Human  Nutrition, 
Environmental  Engineering?,  Home  Economics,  Business  and  ^tanagement.  Computer 
Science,  Exercise  Science,  Special  Education,  Medicine,  Physical  Therapy, 
and  Education.   Those  institutions  providing  the  above  Input  Include  Univer- 
sity of  Massachusetts,  Festfield  State  College,  Springfield  Colle^-e,  Amherst 
College  and  Unlversitv  of  Connecticut. 
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8.  Unitization,  beginning  in  September  .of  1972,  has  nrovided  increased  nro- 
granming  as  evidenced  by  the  development  of  token  economies.  Intensive 
habit  trainint?:  pro9;ram-S,  community  skills  nroorrammins,  and  more  attention 
to  Individual  needs  of  residents  throuc?h  the  annual  review  T-rhich  now  pro- 
ceeds ahead  of  schedule  (some  residents  are  now  evaluated  tiTi ,  three  or 
four  times  T>er  year). 

9.  Increased  medical  consultations  by  outside  snecialists.   Current  consulta- 
tions are  nrovided  by  sur^^eons,  nediatrlclans,  onthomolo'^lsts,  urologists, 
internists,  neurologists,  dermatologists,  orthonedlsts,  and  nlastic  sureeons. 
As  of  ?Tay  2A,  1973  one  hundred  eighty-two  (182)  Decker  consultations  were 
completed  and  seven  hundred  seventy  (770)  general  consultations  have  also 
been  completed. 

10.  Development  of  formal  relationships  v/ith  Tlolyoke  Fosnltal  to  provide  medical 
em.ergency  back-un  services  beginning  '•'ebruary  9,  1973.   Initial  arrreement 
reached  January  15,  1973. 

11.  Completion  of  medical  Decker  evaluation  forms  on  all  residents  in  snrinr  of 
1972.   Present  evaluations  for  current  year  are  proceeding  ahead  of  schedule 
with  over  f50  forms  completed  at  this  time. 

12.  Increased  am.ounts  of  m.edical  sunnlles  and  eciuipment  have  been  purchased 
such  as  portable  oxygen  units,  aspirators,  ambubags  (resuscltors) ,  anc»lo- 
cathes  (with  needles)  ,  special  forceps  for  extractln"  food  from  the  lar\mx, 
inflatable  e>:tremity  fracture  splints,  intubation  kits,  and  new  equipment 
for  gastric  lavage. 

13.  Establishment  of  a  medical  central  supply  department,  which  provides  for 
maintenance  of  adeciuate  and  up-to-date  Inventory,  Inspection,  issuance  and 
oualitv  control  of  all  medical  supplies  and  enulnment. 
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14.  EstabllshTTient  of  an  Emerpency  Care  and  Treatment  Tralnln?  ■Pro<»raFi  for 
all  direct  care  and  nurslnp;  staff.   One  hundred  forty-six  direct  care 
nersonnel  have  completed  our  first  ten  vreelc  mandatory  training  nro-^ran  and 
the  second  ten  week  trainin-^  nrof'ran  is  now  underway.   Connrehensive  revised 
procedures  of  nanat^ement  for  acute  poisoning,  holders  are  currently  bein^ 
distributed  to  all  units  and  sunnort  services. 

15.  Purchase  of  96  wheelchairs  for  multiply  handicapped  residents  of  Tadpell 
Nursery  and  Infirmary. 

16.  Increased  develooment  through  use  of  private  and  federal  funds  of  a  Speech 
and  Hearing  Center  including  a  fully  equipped  andiom.etric  suite. 

17.  Establishment,  in  the  former  Superintendent's  home  on  the  grounds,  a  specific 
unit  for  housin"  and  trainin?'  blind  residents  through  federal  fundin".   (Three 
residents  arc  now  served  here;   eventually,  up  to  eight  persons  will  be  served. 

18.  Establishment  of  a  special  Adult  EvenJ-ng  Education  ^ro^ram  for  200  residents 
utilizing  volunteer  services  of  77  ^-^estfield  State  Colle<Te  students  majoring 
in  Special  Education  as  teachers. 

19.  Increased  developm.ent  of  on-grounds  sheltered  r-Torkshon  nresently  e^^ploying  38 
residents, 

20.  Establishment  of  a  Pre-Vocational  Training  '''rogram  coordinated  with  workshop 
activities  for  63  residents.   Planning  is  presently  underr.7ay  for  a  Fork 
Act5.vity  Center  to  be  associated  with  the  vjorkshop. 

21.  P^eorganization  and  relocation  of  facilities  and  methods  for  clothing  issuance 
based  uPon  a  svstem  analyst's  study. 

22.  Six  sets  of  washers  and  dryers  presently  under  order  for  placement  in  various 
resident  buildings  to  allow  for  more  individual  personal  maintenance  of  clothlnr. 
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23.  Increased  opportunities  for  residents  to  purchase  clothine,  hyplene  aids 
and  other  personal  Items  from  the  community  to  facilitate  their  training 
and  preparation  for  comm.unlty  placement. 

24.  Preliminary  studies  have  bep;un  hy  the  Department  of  Fuman  Mutrltion  at  the 
University  of  Massachusetts  to  evaluate  the  nutritional  services  of  the 
institution.   Such  variables  as  protein  levels,  special  diets,  vitamin  loss 
due  to  coolinp  and  transportation  are  beinf^  assessed. 

25.  Development  of  preliminary  design  by  Industrial  Enplneerin?  students  at 
University  of  Massachusetts  for  therapeutic  pool  at  a  projected  cost  of 
$80,000. 

26.  A  study  has  been  conducted  of  elevator  usa<^e  In  the  Infirmary  by  tx;o 
University  ^ear  for  Action  Industrial  En^ineerln.";  students  in  order  to 
help  facilitate  the  movement  of  residents  ttI  thin  the  build  in".   T7}iiie 
interim  recommendations  have  been  implemented  for  more  efficient  utilization 
of  the  single  elevator,  the  study  mandates  the  installation  of  a  second 
elevator. 

27.  Establishment  of  plans  by  students  In  the  Department  of  Environ'-^ental 
Engineerin.t^,  University  of  'Massachusetts,  for  the  development  of  an  outdoor 
recreational  area  on  the  nerimeter  of  the  ^rounds. 

28.  Establishment  of  an  off-t^rounds  overnight  summ.er  camnlnp:  nroP:ram  through 
receipt  of  federal  funds  v'lilch  allowed  75  residents  a  one  week  camnin? 
experience  in  the  summer  of  1972.   Additional,  fundinp  sources  have  been 
secured  from  the  federal  government  vhich  T-rill  allow  us  to  proiect  servinct 
up  to  300  residents  in  the  summer  of  1973. 

29.  Establishment  of  seven  day  ner  weeic  social  service  coveracre  imnlemented 
to  facilitate  parental  contact  with  residents  and  staff. 
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30.  Increased  involvenent  of  narents,  relatives,  and  friends  of  residents 
to  facilitate  connunlcatlon,  develonpent ,  and  sunnort  prnoraTns  at  the 
school  through  r.onthly  parent  staff  meetings  in  each  unit. 

31.  Uppradlnr  of  procedures  and  training!  of  staff  to  insure  the  protection 
and  safety  of  residents  at  the  institution,  these  include  ccT^nrehensive 
search,  fire  and  evacuation  procedures. 

32.  The  develop-tnent  of  a  p.orc  functionally  oriented  administrative  deslf*P-  to 
increase  accountability  in  the  operation  of  the  institution. 

33.  Research  and  prelininary  development  of  an  incentive  svstem  designed  to 
bring^  about  positive  ''oal  oriented  chanres  in  values,  attitude  and  co- 
ordination of  ser\'lces  of  Institutional  staff. 

3A .   Development  of  a  detailed  nlan  based  uPon  the  accepted  principles  of 

normalization  for  institution  living  for  uppradlnr-  the  physical  environ- 
ment of  the  Institution  which  will  also  allow  Institution  facilities  to 
meet  Medicare  Standards  (Care  I'lan,  Anrll  1973). 

35.  As  an  exnerlmental  ni]ot  project,  utilizing  private  funding  sources,  the 
redeslfm  of  the  llvln"  areas  within  R  Bulldlno;  to  house  AO  residents  more 
In  concert  vrlth  the  principles  of  normalization  and  the  creation  of  a  home- 
like livinp  environment. 

36.  Increased  utilization  of  former  emnlovees'  cottages  on  the  ^rounds  at 
present  house  120  residents  in  private,  furnished  rooms. 

37.  Reduction  of  overcrowdint'  in  dormitory  buildings  due  to  Increased  utiliza- 
tion of  sone  emnloyees  •cotta^'es  and  the  ranid  development  of  alternative 
community  placements  for  residents  of  the  Institution.   It  should  be  recor^- 
nized,  however,  that  there  are  still  dormitorv  buildings  which  are  over- 
crowded according  to  '"ubllc  Fealth,  Rubllc  Safety  and  AA'^^  Standards. 
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38.  Fijnallzatlon   of  r>lans   for   the   Instal]  r>tlon  of   elevators   In  Tadpell 
Nursery,    the  Tnflmary,   and  f?   Building   to   allovr  for  nore  adennate 
housing   and   propranninf'   for  nultlnly  handicanned   residents  within   these 
areas.      This  nlan  also   Includes  provision   for  iip'T;radln<'  heatinr^  and   nro- 

vldln"   air-condltloninp-   for   Tnflrmarv  residents. 

-  1 

39.  L  Buildlnf^  has  been  nhased  out  for  use  as  a  resident  living  area  and  is 

now  housing  sunport  service  departments  for^^ally  located  vrlthin  various 
llvinp  units  occupying  valuable  proprarn  space. 

40.  In  recopnition  of  the  civil  riphts  of  residents,  nroorans  have  been 
implemented  which  allow  residents  to  have  spendlnp  money,  provisions  for 
personal  beJonpin'^s,  access  to  telephones,  prounds  and  upto^'Ti  prlvllepes, 
access  to  attorney  through  Tlolvol'e  Lef^al  Aid  la^-rvers  who  hold  office 
hours  on  the  prounds. 

41.  Greater  involvement  of  lepislative,  executive  and  other  ntihlic  officials 
in  workinp  towards  soliitlons  of  the  recopnized  prohler"s  at  BelchertoTTn 
State  School. 

42.  Increased  Involvement  and  coordination  with  a  variety  of  comi^unity  •^roups, 
i.e.,  area  boards,  A?Xs,  and  various  service  orpanizations. 

43.  Development  of  a  nropran  to  educate  the  peneral  nubile  and  its  officials 
repardint'  the  retarded  and  their  needs  throtiph  sneakinp  enpaf»erents  and 
the  mass  media. 
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SUPERINTENDENT'S  REPORT 
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To  the  Trustees  of  the  Belchertown  State  School: 

I  have  the  honor  to  submit  to  you  the  Annual  Report  of  the  activities  of 
Belchertown  State  School  for  the  year  ended  June  30,  1973: 

Males     Females 
Number  enrolled  July  1,  1972 
Number  actually  resident  July  1,  1972 
Admissions  during  year 

School  commitments 

By  transfer 

Observation  changed  to  Voluntary  commitment 

Observation 
Parents 

Various  Agencies 

Other  institutions  (not  State  Schools) 
Discharges  during  the  year 

By  transfer 

Admitted  to  State  Hospitals 

From  placement 

From  visit 

From  absence 

From  A.W.A. 

From  observation 

Regular  discharges 

By  death  within  the  Institution 

By  death  outside  the  Institution 

Number  on  placement  during  the  year 

Nunber  enrolled  June  30,  1973 

Number  actually  present  June  30,  1973 

Number  on  books  but  outside  Institution  June  30,  1973 

Daily  average  actually  present  during  year 


the 


Total 


591 

571 

1162 

508 

454 

962 

6 

2 

8 

2 

1 

3 

0 

0 

0 

1 

1 

2 

3 

0 

3 

4 

1 

5 

2 

0 

2 

0 

1 

1 

38 

37 

75 

0 

1 

1 

0 

2 

2 

23 

25 

48 

2 

0 

2 

0 

1 

1 

0 

1 

1 

2 

0 

2 

4 

1 

5 

5 

2 

7 

2 

4 

6 

39 

42 

81 

559 

536 

1095 

450 

411 

861 

109 

125 

234 

486.80 

451.98 

938.78 

ANNUAL  REPORT    FOR  THE   FISCAL  YEAR    (JULY    1,    1972    TO  JUNE    30,    10  73) 
MEDICAL  AND  PARAMEDICAL  SERVICES 

) 

1.  CENSUS:      The   resident  Dopulatlon  on  July    1,    1972  was    1021  with    1162   persona 
on  the  hooks.      During  the   Fiscal  Year   1972-73,   one   resident  was   discharged  by 
transfer,   A8  residents  were   discharged  to  the   community   from  placement,    two   from 
visit  and  one   from  A.W.A.     We  also  had  six  regular  discharges,    another  from 
observation  and  one   from  absence.      During   the  same  period,    there  were   80  place- 
ments   to  nursing  hoires  ,   rest  homes,    foster  homes,   halfway  houses,   etc.      There 
were  seven  deaths  within   the   Institution  and  six  deaths   outside   the  Institution 
in   community  hospitals.      Eight  persons  were   admitted   to  this   School  during  the 
fiscal  year.      As   of  June    30,    1973,    there  were    1095  persons   on   the  books,  vrith 
861   of  them  in   residence. 

2 .  ^'EDICAL  STAFF  AND  >^DICAL  AND  SURGICAL   CARE   FOR  RESIDENTS    IN   COMMT^ITY   HOSPITALS  : 
During   the   Fiscal  Year   1972-73,    at   one   time   the  Medical  Staff,   under   the  supervision 

'    of  a  Clinical  Director,  was   composed  of  seven   staff  physicians.      It  is   obvious    that, 
having  such   a  number  of  staff  physicians,    the   medical  services   administered   to   the 
residents  were   of   a  higher  level.      Unfortunately,  beginning  February    1973,    three  of 
the  physicians    left   this   School  on   different   dates   to  work   in   other  hospitals    and   at 
the  end  of   the   Fiscal  Year  there  were   only   four  physicians   remaining.      I  have   to 
emphasize   one  very  important  point   on   this   occasion   -   that   these    four  physicians 
worked  under  an  extreirely  heavy   load  of  vjork  with  professional  and  personal  sacrifice. 
During  this  period  we   increased  our  communication   and   cooperation  with   different 
community  hospitals   in  treating  our  residents   and  a   total   of  565   visits  were  made   to 
different  hospitals;   of  this   number,    176  were  medical  and  surgical  admissions    and 
389  medical   and  surgical  outpatient  examinations.      Beginning  January    15,    19  73,    after 
having  a  meeting  v^ith   Dr.    Jones,   Mr.   Pine,   Administrator  of  Holyoke  Hospital,   Dr.    R. 

t      Abrams   and  myself  at  the  Holyoke   Hospital,  we   reached   an   agreement   to  send   all  acute 
energency   cases,   medical   and  surgical,    to  be   treated   at  Holyoke  Hospital   for  a  six 


mon 


th  period   on   a  trial  basis.      This   agreement  was   relayed  to   the  District   Attorney, 
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Mr.    Callahen ,  who  was   very  pleased  after  our  unfortunate  Incident   during   the   month 
of  November   1972. 
J      3.      CONS ITLT ANT  STAFF:      Eighteen   consultant  doctors   of  different  specialties   already 
had  begun   to  work  in  our  School  starting  at   the  beginning  of   1972.      These   consultants 
were  basically   coming  on   a  weekly  basis   to  see   and   treat  our  residents   on   the   grounds. 
In  the   Fiscal  Year  of   1972-73  we   added  to   this    group   of   consultants,  vrith    the  help   of 
the  Public  Health  Department,   consultants   In   dermatology,  plastic  surgery   and 
neurology.      These   consultants  were  visiting  our  School   on   a  blmonthlv   or  monthly 
basis.      As   an  example,   our  ophthalmologist.   Dr.   N.    Spencer,  examined  approximately 
500  residents  in  comparison  with   the  past  Fiscal  Year  when  there  were  only  200 
examinations.      (See   addenda   for  list   of   consultations.) 

4.  DENTAL  SERVICES :  Tv70  full-time  dentists  were  on  the  Staff  this  Fiscal  Year, 
one  working  at  the  Hospital  Building  and  the  other  at  the  Infirmary  Building  for 
the   convenience   of  basically   Infirmary   residents;  we  therefore  had  a  better  chance 

V      to  Increase  our  dental  services.     With   the  combined  efforts  of  the  Dental  Depart- 
ment's  tvTO   dentists,    a  total  of  5,733  examinations   and/or  treatments  were  made. 
(See  extensive  breakdown   report  of   the  Department.) 

In   late    1972  we   acquired  a  special   x-ray  machine  which   can  take   x-rays   of  the 
whole   upper  and  lower  ja^«T,    to  evaluate  more   completely  the  mouth   condition   of 
residents,   if  needed. 

5.  GYNECOLOGICAL  PROGRAM:        Since    1969,    as   stated  in  our  report   of  the  previous' 
Fiscal  Year,   vrlth   the   cooperation   of   the  pathology   laboratory   staff  of  Western 
Mass.   Hospital,  we   are  performing  PAP   smear  tests   on   all   female   residents   over 
the   age   of   21.      This   is   a   continuing  program  and  during  this   Fiscal  Year  also 
this  program  was   active. 

6.  ORTHOPEDIC  CONS TTLT ATI ONS  :      Orthopedic  services   are  provided  by   three   orthopedic 
surgeons,    coordinated  by  the  Physical  Therany  department   at  BelchertW'Tn  State   School 

/       and  paid   In  part  by  B.S.S.    and  in  part   through   the   Department   of  Public  Health, 

Services    for  Crippled  Children.      Their  services   Include  evaluations,   recommendations, 
regular  review  of  residents  V7lth  existing  orthopedic  handicaps,   surgical  Intervention 
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as  needed,  prescription   for  bracing,   referrals   to  physical  therapy.      The  target 
population   consists   of  all   residents  under  21  years   of  age  with  selected  review 
\     of  residents  over  21,     Essentially,   all  of  the  target  population  has  been 
Initially   screened   for  orthopedic  problems  prior  to  vTuly   1,    1972.      Therefore, 
the  past  year's   orthopedic   care  has   been  primarily   devoted  to   follow-up   review 
of  already  Identified  pT'obleirs  ,    further  in-depth   evaluations   of   the  more   difficult 
cases,   close   follow-up  of  residents  who  have  had  surgical  intervention,   and 
Initial  evaluations   of  new  admissions,   selected  out-patients   and  selected  problems 
over  21  years   of  age. 

On   further  evaluation  of  the  role  of  the   consulting  orthopedists,  it  was    felt 
that   their  specialized  knowledge   should  be   tapped   as   a  source   for  teaching  and 
up-grading   the  skills   of  the  medical   and  para-nedical  staff.      In  January    1973, 
we   reorganized   the   clinics  into  smaller,   more   frequent  clinics  which  would   allow 
a  teaching  opportunity.      In   addition,   since   February    1973  we  have   proceeded  each 
clinic  by   a  one  hour  lecture   and/or  demonstration   on   topics   appropriate   to  our 
common   orthopedic  problems   at  Belchertown. 

A.  Jariffis   T).    Fisher,   M.D.    -  Region  I,  D.P.H.    Services   for  Crippled  Children 

Dr.    Fisher  has   continued  to   follow  A5   B.S.S.    residents   under  21  years   of  age, 
seeing  each   one   to  three   times  per  year.      He  holds   D.P.H. ,   S.C.C.    clinics   at 
Wesson  Hospital  in  Springfield,   and   follOT'TS   our  residents    through   those   clinics. 
One  nei<r  referral  was   accepted  by  him  for  orthopedic   care   this  year.      Eight   children 
were   admitted  by   S.C.C.    for  surgery.      Dr.    Fisher  is  paid  by  D.P.H.      Hospital  expenses 
are  paid  through  D.P.H.    or   third  party   coverage.      Braces,   shoes   and  related  equipment 
is  provided  by  Belchertown. 

B.  Robert  B.   Keller,  M.D.    -  D.P.H.    consultant   to  Department   of  Mental  Health. 

Dr.   Keller  has  held  nine   clinics   at   B.S.S.    in   the  past  year.      He  has   Initially 
evaluated  21   residents    and  performed   131   re-evaluations   and  examinations,    totaling 
}    152   consultations.      In   February,   March   and   April  he  held  in-service   lectures    for 
the   medical  and  para-medical  staffs. 
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C.    G.    Richard  Paul,   M.D.    -  D.M.H.    consultant. 

Dr.   Paul  has  held  eight  clinics    at  B.S.S.    in   the  past  year.      He  has   initially 

)     evaluated  20   residents    and  performed   122   re -evaluations    and  examinations ,   totaling 
142    consultations.      In   April   and  May  he  held  in-service   lectures    for  the   medical 
and  para-medlcal  staffs. 

Notation :      Dr.   Keller  and  Dr.    Paul  work  as    a  team  and  hold  joint   clinics 
periodically.      Their  surgery   during   fiscal   1973  was   done   in  July   and  August    1972 
at  Massachusetts   Hospital  School  in  Canton.      Twelve  previously  evaluated  residents 
were   admitted   for  total   review  and  possible   surgery.      Surgical  procedures  were 
done  on   ten   of  these   tr^elve   and   returned  to  B.S.S.    two  weeks    to  tvjo  months   post- 
operatively  for  rehabilitation.      Mass.   Hospital  School  provided  the  hosnltallzation 
expenses   and  B.S.S.    provided  braces,   shoes    and   related  equipment. 

S ummary ;      Three   consulting  orthopedic  surgeons  with   the   cooperation  of  the 
Physical  Therapy   department  have   continued  to  provide   regular  and   total  orthopedic 

V     care   to  the  population   (under  21  years   of   age)   of  B.S.S.    and   to  selected   residents 
over  21.      A  shift  in  emphasis   from  the   large  screening  clinics   to  smaller,  more 
frequent   teaching  clinics  has  been   instituted.      In   addition,    lectures   and/or 
demonstrations   are   given  by   tvro  orthopedists   to  the   medical    and  para-madlcal   staffs 
for  the  purpose   of  improving  screening  skills    and   general  understanding  of  orthonedic 
related  medical  problems. 

It  Is   anticipated  that   the    1973-74   fiscal  year  Td.ll   continue   to  demonstrate   an 
Increase   in   the   educational   role   of   the   consultant ,   an  Improverent   and  standardiea- 
tlon  in  orthopedic   record  management  and   s   continuation   of   the   coverage  now  provided 
to   the   residents. 

7-      X-RAY  DEPART>TEWT:      During  the   Fiscal  Year   1972-73,    1549   different  x-rays  were 
taken  of  our   residents    and   a  total  of  268  x-rays   on   a  routine   or  emergency  basis 
were   taken   for  employees.      In   other  words ,   a  total   of    1817   x-rays  were   completed. 

/    All  x-rays  were   read  at   the  School  Immedlatelv  by  Staff  Physicians   and  by  Dr.    Aran 
Kasparyan   and   re-checked,   if  necessary,    at  Holyoke  Hospital  by    the  X-ray  Department 
specialists   or  at  Western  Mass.    Hospital   for  chest  x-rays.      In   the  same   Department, 
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a  total  of   178  EKG's  were   taken  of  our  residents   and   tracings  were   read  by   Dr.    Baker, 
our  consultant   cardiologist.      (See   attached   list   of  x-rays    taken.) 
\     8.      PODIATRIC  SERVICES  ;      The   School  Podiatrist,   Dr.    LePage    from  Palmer,  had  weekly 
podiatric  sessions   and  over  200  medical   and   surgical   treatments  were  perfom^d. 

9.  GENERAL  HEALTH   CONDITION   OF  RESIDENTS   AND  COM>TOTIC^JLE   DISEASES ;      As    a   general 
statement,   overall  the   residents'    health  has   been   good.      Approximately    125   residents 
received  influenza  shots   on  a  booster  basis  because  of  a  warning  of  a  flu  epidemic 
during  the  pre-winter  period.      In   fact,  we  were  spared   from  this   epidemic  and  except 
for  a  few  cases,    did  not  observe   any  typical  case  of  flu  and  we   did  not  experience 
any  casualties.      All  other  types   of  inoculations  were   given  to  the  residents 
according  to  their  needs.      During  this   period,    four  residents   developed  chlckenpox, 
seven   residents   bacillary   dysentery,   two   residents   infectious  hepatitis    and  one 
resident   developed  mumps.      All  infections  were   treated  at  the  School  hospital  or 

in  the  buildings    and  we   did  not  experience   any   complications.      Having  a  total  of 

only   13  deaths  in   the  Fiscal  year,  we  were  extremely  pleased  except   for  the  un- 

) 

fortunate  incidents   in  November  1972  when  we   lost,   in   a  short  period  of  time,    four 

residents  due  to  completely  different  medical   and  non-medical  causes  not   related 
to  each  other. 

10.  LABORATORY  SERVICES :      As   in   the    1971-72   Fiscal  Year,  we  were    fortunate   again 
to  have   two   fvill-time  laboratory   technicians   to  work  on   an   intensive  basis  program 
in  doing  hematology,  blood   chemistry,   urinalyses    and   other  tests  on   a  routine  basis 
and  also  in  providing   laboratory   data   for  the   "Decker  Project".      A  total  of  9763 
different  hematologic  tests,   2596   different  blood   chemistry   tests   and    13,648 
different  urinalysis   tests  were  performed.      Obviously  special  bacteriologic   culture 
examinations   and  other  specific  miscellaneous   material  was   sent  either  to  the  State 
laboratory  or   to  private   community  hospital   laboratories.      (As   of  July    1,    1973  the 
microbiology   laboratory   at  Belchertown  will  become   operative.      A  bacteriology 

J    technologist  with   a  B.S.    degree  in   medical   technology   and   certified  by   the  American 

Society  of  Clinical  Pathologists  will  work  to  perform  different  bacteriological   tests 

and  we   are  hopeful   that  we  will  have  extensive  benefit    from  his   activities.)      See 

addenda  for  additional  information. 
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11.  PHRKN^ACY  DEPARTMENT:     The  Pharmacy  Department,   ss    always,  worked  in  perfect 
harmony  with   the  Medical  Staff  and  Nursing  Department.      On   all  occasions   the 

"\    Pharmacy  was   able  to  provide  necessary  emergency  or  non-emergency  medications    for 
the  Staff  Physicians   and  the   consultants.      The  Pharmacy   took   a  very   active  part 
in  the  preparation  of  emergency  medical  bags,   emergency  medical  kits   for  the 
buildings   and  Insect  bite  kits    for  the  buildings   and  in   checking  on   a  monthly 
basis   on  nodical  supplies   stored  In   the  buildings. 

See  pharmacy  yearly  report   for   further  information. 

12.  CENTRAL  SUPPLY  DEPARTNENT ;      A  Central  Supply  Department  was   created  as   a 
separate  unit    from  the  Pharmacy   as   of  July   1972.      Its  pumose   Is   the  ordering 
and  dispensing  of  sterile   and  non-sterile  medical  siipplies,   including  Intravenous 
supplies,   needles   and  syringes.      One   of  the   most  Important   activities   of  the 
Central  Supply  is    also  to  order   for  purchase   and  maintenance  of  medical  equlpitent 
such  as  inhalation  apparatus,   aspirators,   otoscopes   and  blood  pressure   apparatuses. 
Mrs.    LeMay,    a  very  exnerlenced  R.N.  ,   Is   in   charge   of   this   Department   and  she,   on   a 
weekly  basis,   is   visiting  all   the  buildings   in   order   to   check   and   to  assure   the 
operabillty   of   all  emergency  equipment   such   as   portable   oxygen   machines,   suction 
machines   and   airiiubags. 

See  appended  report  of  this  Department. 

13.  SPEECH   AND  HEARING,    AND  OTOLOGIC  EXA>T:nATION  PROCPJVM:      During  the   fiscal  year 
there  was   extensive  involvement   In  pro-^lding  individual  speech   therapy   to  many 
residents      (see   addenda). 

During   this  period,    a  total   of   83  residents  were  examined  by   otolaryngologists 
for  different  probletrs.      A  total   of   397   re-evaluations  were  performed   also  during 
this  period. 

U.      INFECTION  PPEVEOTION  COTMETTEE  ACTIVITIES:      Members   of   the   Infection  Prevention 
Committee   continued  to  have   regular  monthly  meetings   in   order  to  discuss  problems 
J    related  not    only   In  preventing  infection  in   the   Institution  but   also  improving   the 
building  level   conditions    and  other  potentially   dangerous   problems    that  have   a 
direct   or  indirect   relation  with   the  health   condition  of  residents.     Many  problens 
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were  adequately  solved  during  these  meetings    and  still  some  others   are  to  be   com- 
pleted, possibly  having  some   relation   to  the    financial   difficulties    that  were  pre- 
)    sented  to   the  members  by  the   Steward's   office   and   lack  of  qualified  personnel  in 
order  to  perform  certain  specific  jobs. 

15.  IMPLEMENTATION   OF  >n;DICAL  "DECKER  PROJECT"  ON  A  ROIITINE  BASIS:      Aft.er  receiving 
specific  orders    from  the   Departtrent   of  >fental  Health   to  continue   the   Decker  Project 
medical  forms   and   also  after  receiving  from  Dr.   Pappas'   office   an  amended  "Physical 
Decker  Form",  we   started  to  examine  systematically   our  residents   and  prepare  these 
forms.      In    1971-72   Fiscal  Year  this   Decker  system  was   implemented  and   completed  by 
Public  Health  Department  medical   and  paramedical  personnel,   upon   a  Court   order  issued 
by  the  Federal  judge. 

Beginning  in  January    1973   the  Decker  physicals  were   done  by   the  Staff 
Physicians.      As   of  June    30,    1973,    during  a  period  of  six  months,    775   Deckers  were 
conpleted,   approximately   200  Decker  consultations  were  performed  by  our  consultants 
\     and  another  over  900  regular  routine   consultations  were  done  on  different  medical 
and  surgical  problems.      In   June    1973   approximately  600   residents   had  Mantoux  tests 
and  only   10  Mantoux  converters  were  observed.      Dr.   Harmand  at  Western  Mass.   Hospital 
was    contacted  and    these  special   cases  were  put   under  INH   treatment.      The   chest  x-rays 
in   these   cases  were   all  negative    for  active    tuberculosis   and  they  will  be   under 
continuous   surveillance    for  a  one  year  period.      Decker  physical    forms  will  be    com- 
pleted on  all  residents   either  present   on  the    grounds   or   living  anywhere   outside   of 
the  Institution  but  still  on   the  books. 

16.  ANNUAL   RE -EVALUATION   OF  RESIDENTS   ACCORDING  TO   CHAPTER  888;      Beginning  September 
2,    1972,   Belchertc^m  State   School  adopted  a  unitization  program  and  seven   different 
units  were   instituted   according  to   certain  norms   and  specifications   adopted  by   the 
administration.      As    a  continuation   of  the  program  already  in  progress,   all  Unit 
Directors  were  informed   to   re-evaluate   their  residents   on   a  routine  basis  with    the 

'     P£-evaluatlon  Team  present   in  each  Unit.      This   re-evaluation  program  is   on   a  con- 
tinuing basis   and   is   the   responsibility  of   the  Unit   Directors. 
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17.      CONTINUING  EDUCATION  FOR  ><EDICAL  STAFF:      In   spite   of   the    fact   that    during 
the   Fiscal  Year   1972-7  3  we   lost   three   doctors    from  the  Staff,    the   remaining   four 
Staff  Physicians  )are  working  hard  and   trying  to   get   their  ECFl^G   certificates. 
Because   of  a  shortage   of  Staff  Physicians,  we  were   only   able   to  send  one 
additional   doctor  to  participate  in   a  comprehensive  medical   course   for  three 
months   at  St.   Bamabus  Medical  Center,  Livingston,  New  Jersey.      After  January 
1973  the  administration  started  to  prepare   a  re-organization  plan   for  the   future 
medical   and  paramedical  needs   of  Belchertovm   State   School. 

Respectfully  submitted. 


Aran  Kasparyan,  M.D. 
Director  of  Psychiatry 
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ADDENDA     -  ANNUAL  REPORT  FOR  FISCAL  YEAR   1972-73 


1.  List  of  consultative  ser</ices  at  Belchertot^n  State  School 

and  in   Commimity  Hospitals. 

2.  List  of  residents   admitted  to  and/or  outpatient   department   visits, 

3.  Report  of  Dental  Departnent. 

4.  Report  of  X-ray  Department. 

5.  Laboratory  Department  Report. 

6.  Pharmacy  Yearly  Report. 

7.  Report  of  Central  Supply  Department. 

8.  Annual  Report  of  Speech  &  Hearing  Department. 
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CONSULTATIVE   SER\r[CES   AT  BELCTECT01-/N  STATE   SCHOOL 
AND   IN  THE   CONHJNITY  HOSPITALS 

1.  Periodic  consultative  orthopedic  services   at  B.S.S.    (every  2.  mos.)   by  a  team 
from  Boston  under  the  supervision  of  Dr.   Pappas    (Dr.   Keller  &  Dr.   Paul). 
Cases   selected  and  elective  otthopedic  surgejry  performed  in  Summer  at   Canton 
Hospital.      Other  necessary  treatment  ordered  at  the  School   for  PT  team. 
Continuots    consultative  orthopedic  services   at  Wesson  Memorial  Hospital  in 
Springfield  by  Dr.    Fisher  and  elective  surgery  performed  at  Wesson  >femorial 
Hospital. 

2.  Weekly   consultative  services   at   B.S.S.    on   the   grounds. 
Pediatrics:  by  Dr.   Abrams    &  at   times  by  his   associates. 
Cardiology  &   Int.   Med. :  by  Dr.   Baker. 

Ophthalmology:  by  Dr.    Spencer. 

Surgery:  by  Dr.   Meshulam. 

Urology:  by  Dr.    Swierzewski   (on  demand). 

3.  Other  consultants   receiving  and  examining  our  residents  in   community  hospitals, 
Internal  Medicine:  by  Dr.   H.    Tatlock   (Cooley  Dickinson). 

by  Dr.   Gervais    (Cooley  Dickinson). 

by  Drs.    Goldberg  &  Reiner. 

by  Dr.    Cooley. 

by  Dr.   D.    Goldberg. 


Otolaryngology : 
Otolaryngology : 
Ophthalmology : 
Orthopedics : 


All  types  of  services:     VJestem  Mass.   Etaff  Physicians, 


September   1,    1972 
Revised  January    15,    1973 


r21- 


CCWSULTATIVE   SER\T:CES   AT  BELCHERTOWN  STATE   SCHOOL 
AND  IN  THE   COM>OT^ITY  HOSPITALS 


4.    Other  consultative  services  provided  by  the  Public  Health  Department  on  a 
monthly  basis. 


A.   Dermatology: 


Dr.   R.   Johnson 
Dr.   M.   Llpteptlo 
Dr.   A.   Sober 


B.   Plastic  Surgery:       Dr.  Wallace  Chang 


C.  Neurology: 


Dr.   William  Weir 


D.   Oral  Surgery   (in  the  near  future) 


Revised  January   15  ,    1973 
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7/3/73 


FROM:   Chris,  Medical  Records 


TO:  Aran  Kasparyan,  M.D. 


As  of  this  date  the  following  totals  were  obtained  for  all  outside  consultations 
from  July  1,  1972  -  June  30,  1973: 


TOTAL  OFFICE  VISITS:  56 

Composed  of  - 

Jilson-Thoren  Opt.  8 

Radiolog.  Assoc.  35 

Hearing  Aid  Salon  5 

Monoples  Eye  Dept  2 

Vernon  Surgical  Co  3 

Alpha  Medical  Co  2 

Bail  Shoe  Store  1 


TOTAL  DOCTOR  VISITS: 

Composed  of  - 

Dr.  Abrams  1 
Dr.  Cooley  18 
Dr.  Fisher  28 
Dr.  Harris  1 
Dr.  Reiss  1 
Dr.  N.  Spencer  9 
Dr.  Ferguson  3 
Dr.  C.Reiner  30 
Dr.  Swierzewski  11 
Dr.  S.  Goldberg  7 
Dr.  R.  Gervais  8 
Dr.  D.  Kenet    37 


154 


TOTAL  HOSPITAL  VISITS:  565 

Composed  of  - 

Admissions   176 
Out-Patients   339 


cont. 


^- 
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COOLEY  DICKINSON  HOSPITAL 


6  Admissions 
9  Out-Patients 
15  Total 


HOLYOKE  HOSPITAL 


4A  Admissions 
21  Out-Patients 
65  Total 


MASS.  HOSP.  SCHOOL  CRIPPLED 
CHILD. 


14  Admissions 
2  Out-Patients 
16  Total 


MERCY  HOSPITAL 


4  Admissions 
2  Out-Patients 
7  Total 


PROVIDENCE  HOSPITAL 


13  Admissions 
28  Out  Patients 
41  Total 


SPFLD,  HOSP.  MED.  CENTER 


1  Admission 
j_  Out-Patient 

2  Total 


4^- 
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3. 


WESSON  MEMORIAL  HOSPITAL 

WING  MEMORIAL  HOSPITAL 

WESTERN  MASS.  HOSPITAL 

BOSTON  FLOATING  HOSPITAL 
ST. VINCENT  HOSPITAL 
WESSON  WOMEN'S 
MONSON  STATE  HOSPITAL 
CHILD.  HOSP.  MED.  CENTER 


21  Admissions 
121  Out-Patients 


1A2  Total 

11  Admissions 

1  Out-Patient 

12  Total 

57  Admissions 
196  Out-Patients 
253  Total 

2  Admissions 

1  Admission 

1  Admission 

6  Out-Patients 

1  Out-Patlent 


/cag 


^.■ 
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CLINICAL  IABO?ATCT!T  AinrjAL  RSPOP.T 


July  1,  1972  thru  June  30, 

1973 

HeiTsatology 

- 

Hemoglobin 

i860 

Hematocrit 

1821 

Ra6«C . 

iBkO 

W  sD  cO  • 

21^9 

Differentials 

1887 

Sedimentation  Rate 

111 

Bleeding  and  Clotting  time 

52 

M.C.T. 

3 

9763 

9763 

Blood  Chemistry- 

Blood  Sugar 

899 

Bilirubin 

f2 

B.U.N. 

7ia 

Uric  Acid 

20 

Chole sterol 

29 

Total  Protein 

673 

Albumin 

1 

Alkaline  Phosphatase 

51 

Calcium 

50 

Chemistries  sent  to  outside  labs 

26 

1596 

2596 

Eacteriolof^ 

Nose  and  Throat 

57 

Yaginal  Smears 

31; 

Urine  Cultures 

83 

T.B.   Cultures 

10 

Pap  Smears 

350 

53U 

53U 

Parisitology 

Enteric  Cultures 

196 

Pin  V/orm  Ova 

193 

Feces  Exam  (Ova  and  Occult  Blood) 

98 

Trichomonas  Vaginalis 

26 

113 

513 

Urinalysis( Complete  and  Partial)       • 

Albumin 

1861 

Glucose 

1826 

Bilirubin 

1798 

Occult  Blood 

1811 

Ketones 

1755 

PH 

1801 

Specific  Gravity 

951 

Microscopic  Examination 

I8I45 

TTJlhQ 

13,6h8 

Serology 

Hintons 

181 

181 
27,^^5 

Grand  Total°27,235 


Oia  I  l^ 
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To:  Aran  Kasparyan,  M.D.  •-  v,  ■» 

Director  of  Clinical  Psychiatry 

From:  John  W.  Kusek,  MT(ASCP) 

Re:  Clinical  Microbiology  Laboratory  at  Belchertown  State  School 

As  of  July  1,  1973,  the  microbiology  laboratory  at  Belchertown  State  School 

will  once  again  become  operative.  I  will  give  a  brief  background  of  myself 

in  order  for  you  to  better  understand  my  cajjabilities .  I  graduated  from 

Fitchburg  State  College  with  a  Bachelor  of  Science  degree  in  Medical  Technology. 

That  same  year  I  became  certified  by  the  American  Society  of  Clinical  Pathologists. 

I  am  presently  doing  vjork  at  the  University  of  Massachusetts  in  the  field  of 

Public  Health,  while  being  employed  at  Belchertown  State  School  under  the 

Student  Intern  Program. 

I  will  now  outline  some  of  the  capabilities  of  the  microbiology  laboratory 

at  the  present  time.  The  following  is  a  list  of  the  cultures  that  can  be 

adequately  processed  in  the  laboratory  at  the  present  time: 


1. 
2. 
3. 
h. 
5. 
6. 

7. 

8. 

9. 
10. 


Abscesses 

Cerebrospinal  Fluid 

Ear  Cultures 

Eye  Cultures 

Fluids(pericardial,   peritoneal,   pleural,   or  synovial) 

Nasal, pharyngeal,   and  throat  cultures 

Sputum  Cultures 

Urethral,  and  Vsgirfal  or  Cervical  Cultures 

Urine  Cultures 

V/ound  Cultures 


Complete  identification  and  antibiotic  sensitivities  viill  be  done  on  all 
pathogenic  organisms  isolated.     If  there  are  any  questions  regarding  the 
capabilities  or  procedures  regarding  the  microbiology  laboratory  please 
feel  free  to  contact  me  at  extension  313. 

June  27,   1973 

Addition:  An  epidemiological  study  of  the  bacterial  flora  of  the  state  school 
is  in  the  planning  stages  at  present.  Special  emphasis  will  be  given  to  the 
cooking  and  dining  areas  and  also  the  school  hospital  itself. 
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Annual  Report  of  the  Pharmacy  for  the  Fiscal  Year  Ending  30  June  1973 

The  pregress  made  by  this  Institution  the  past  year  resulted  in  many 
changes  in  the  function  of  the  Phamacy.  The  additional  medical  consultants 
In  specialty  fields  has  contributed  to  our  stocking  more  items.  The 
re-location  of  many  patients  to  nursing  homes  and  rehabilitation  units  has 
Increased  our  outpatient  dispensing. 

The  establishment  of  a  separate  Central  Supply  Service  has  given  more 
time  to  work  with  the  nursing  service  in  better  control  over  drug  dispensing. 
Monthly  inspections  were  conducted  in  all  medical  supply  areas  for  discontinued, 
out-dated  and  excessive  stocks.   All  housekeeping  items  with  a  potential 
toxicity  we  labelled  as  such  and  the  nursing  service  instructed  to  keep  in 
locked  areas.  In  addition  all  drugs  of  a  stimuleint,  depressent  or  narcotic 
nature  classified  under  the  Federal  Drug  Abuse  law  will  henceforth  be  main- 
tained in  the  V7ards  on  an  individual  perpetual  shift-to-shift  inventory 
(previously  only  required  of  narcotics) .  The  potential  for  Jrug  abuse  is 
omnipresent  in  any  institution  however,  we  feel  that  these  controls  will 
lessen  the  chances  for  it. 

Each  ward  now  has  an  updated  Emergency  Medication  kit  (as  recommended  by 
Hospital  Formulary  Management  Magazine) ,  in  Insect  Bite  kit  and  a  brochure 
prepared  by  Aran  Kasparyan ,  M.D.  on  procedures  to  follow  in  cases  of  accidental 
poisoning.   In  the  past  emergency  drugs  being  present  during  an  emergency  has 
never  been  a  problem,  may  we  always  be  able  to  make  this  statement. 

The  Pharmacy  has  been  represented  at  meetings  of  the  Infection  Committee, 
the  Pharmacy  and  Therapeutics  Committee  and  the  Department  of  Mental  Health 
Pharmacists  meetings  vrith  Dr.  Alberto  DiMascio.  We  have  also  furnished 
instructions  in  Pharmaceutical  Jurisprudence  and  Pharmacology  to  the  Pioneer 
Valley  School  of  Practical  Nursing  students. 
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Plans  for  the  ensuing  year  include  updating  our  fornulary  and  our 
drug  regulations,  as  is  required  and  recoiTnnanded  periodically.  We  should 
also  as  time  permits  institute  a  patient  profile  medication  records  system. 

We  wish  to  thank  the  Medical  Staff  for  their  continued  cooperation. 


Thomas  Paul  McCabe 
John  Uinthrop  Avery 


7/6/73 
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July  5,  1973 

Central  Supply  Department  * 

To  Dr.  Aran  Kasparyan 

Central  Supply  was  created  as  a  separate  department  as  of  July,  1972. 
It's  purpose  being  the  ordering  and  dispensing  of  sterile  and  non-sterile 
medical  supplies,  including  intravenous  supplies,  needles  and  syringes. 
Central  Supply  also  orders  and  maintains  medical  equipment  such  as  inhalation 
apparatus,  aspirators,  otoscopes  and  sphygmomonometers. 

Every  building  on  the  grounds  orders  supplies  three  times  a  week, 
emergency  orders  are  filled  when  needed.  An  inventory  of  all  central  supply 
items  is  done  daily. 

Locked  syringe  boxes  have  been  made  by  the  Carpenter's  Shop  and  are 
placed  in  each  building  for  the  disposal  of  used  syringes  and  needles. 
This  is  for  the  purpose  of  better  control  and  has  proved  to  be  very  success- 
ful.  Once  each  week  I  check  the  syringe  inventory  in  the  buildings,  replacing 
the  used  syringes  with  sterile  ones.   In  the  past  year  the _total  amount  of 
disposable  syringes  dispensed  are  as  follows: 

1.  3cc  21G  X  IV  =  4,5A5 

2.  3cc  25G  X  5/8"  =  872 

3.  Insulin  =  1,056    • 

4.  T.B.  =   900 

5.  5cc  21G  X  1%"  =   395 

6.  lOcc  21G  X  11^"  =   87 

7.  50  cc  =    A8 

TOTAL     7,903 
At  the  same  time  that  I  check  the  syringes  in  the  buildings,  I  also 
check  each  building's  emergency  equipment  to  make  sure  it  is  functioning 
properly  and  there  is  an  adequate  supply  of  oxygen.   I  replace  oxygen  at  this 
time  if  needed.  Any  repairs  I  cannot  do  myself,  I  arrange  to  have  done  by 
outside  firms.  This  has  been  follovred  through  and  thus  far  I  believe  all 
equipment  has  been  repaired  and  is  in  functioning  condition. 
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All  the  oxygen  on  the  grounds  ufjed  for  medical  purposes  Is  my  responsi- 
bility. The  large  tanks  in  Tadgell  Nursery,  Hospital  and  Infimary  are 
checked  every  other  day.  An  inventory  of  such  is  kept  and  more  ordered  when 
needed. 


Respectfully, 


LaVeme  LeMay ,  R.N. 
Supervisor  -  Central  Supply 
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MEMO 

To:  Dr.  Aran  Kasparyan 
From:  Edward  C.  Hebert 
Re:  Speech,  Hearing,  and  Language  Program 


New  Equipment 

1.  Madsen  OB-70  dual  channel  audiometer 

2.  Phonovisual  Consonant  Development  Program 

3.  S.R.A.  Distar  Language  Program 


Programs 


Summer  Semester  1972 


Five  full-time  staff  members  provided  individual  therapy  to  ten 
clients  on  a  daily  basis:   total  50  clients.   Ten  part-time  student 
interns  provided  individual  therapy  to  five  clients  on  a  daily  basis: 
total  ^  clients. 

2.  Fall  Semester  1972 

Four  full  time  staff  members  provided  individual  therapy  to  ten 
clients  on  a  daily  basis:   toteil  ^   clients.  Eight  part-time  student 
interns  provided  individual  therapy  to  five  clients  on  a  twice 
weekly  basis:   total  ^  clients. 

3.  Spring  Semester  1973 

One  clinical  supervisor  provided  direct  therapy  (individual  and 
group)  to  ten  clients  per  week:   total  1^  clients.  Three  full-time 
staff  members  working  in  a  team  approach  offered  a  language  program  to 
seventy-five  residents  daily:   tatal  75  clients.   One  Action  Intern 
organized  small  language  group  settings  to  be  run  by  ward  personnel  for 
thirty- five  Infirmary  residents:  Total  35  clients.  Eight  part-tine 
students  provided  direct  individual  therapy  to  five  residents  twice 
weekly:   total  ^  clients.  Three  part-time  students  offered  instruction 
to  thirty-five  Belchertown  State  School  employees  on  manual  communication 
techniques:   total  35  clients. 


Total  number  of  hearing  evaluations  fiscal  1973:   397 
Average  monthly  number  of  out-patients  for  fiscal  1973:   22 
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ANrroAL  REPORT 
JULY  1,  1972  -  JUNQO,  1973 
UNIT  COORDIN^ITOR 


The  major  task  for  this  office  during  fiscal  1975  was  to  develop  complete 
unitization  at  Belcherto\vn  State  School.  This,  in  fact,  was  accomplished  on 
Avigust  c!8,  1972  when  residents  and  staff  were  reorganized  into  seven  residential 
units.  The  organization  of  the  unit  structure  is  based  on  a  developmental 
model  and  a  model  which  stressed  the  grouping  of  residents  according  to  more 
or  less  homogenous  needs. 

Two  criteria  were  used  in  order  to  divide  the  resident  population  and 
to  determine  how  many  units  would  be  necessary.  These  were  the  behavioral 
level  of  the  residents,  as  measured  by  adaptive  behavior  scales  (not  I.Q.)  and 
chronological  age.  Other  considerations  which  had  to  be  tsiken  into  account 
were  the  physical  grouping  of  dormitory  buildings,  the  size  of  the  resident 
population  per  unit,  and  the  rapid  movement  of  residents  to  the  community 
necessitating  a  programmed  structure  which  would  adequately  prepare  residents 
for  living  in  the  community. 

The  seven  units  are  as  follows: 
1.   The  Children's  Unit,  Director;  Mrs.  Helen  Hetu,  Census  -  13^ 

This  is  the  oldest  imit  at  Belchertown  State  School,  operating  now  for  2)^  years. 
It  is  located  in  Tadgell  Nursery,  and  Nursery  I  and  II  buildings.  Residents  in 
this  imit  are  of  all  functional  levels  and  range  in  age  from  ^   to  12  years.  One 
wing  of  Tadgell  is  for  physically  handicapped,  non- ambulatory  children.  Program 
emphases  are  nursery  school,  pre-school,  and  school  activities,  sensory  motor  training, 
basic  skills  training,  physical  habilitation,  and  family  care  and  group  home 
placements. 
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2.  Medical  Unit,  Director;  Mrs.  Marjorie  Siillivan  -  Census  -  200 

This  unit  is  locgited  in  the  Infirmary.  Residents  in  this  unit  are 
mainly  i^  years  and  older,  severely  physically  handicapped  and/or  non- 
ambulatory residents,  or  residents  with  chronic  medical  problems  requiring 
intensive  nursing  care.  Program  emphases  in  this  unit  includes  physical 
therapy,  occupational  therapy,  recreation,  and  nursing  home  placement. 

3.  Vocational  Rehabilitation  Unit,  Director;  Mrs.  Barbara  Valliere,  Census  -  73 

The  unit  is  located  in  four  former  employees'  cottages.  Independence  1, 
2,  7  and  9»  Each  resident  has  his/her  own  room.  Residents  in  this  unit  are 
mainly  over  21  years  of  sige  and  working  either  on  or  off  the  grounds.  Program 
emphases  are  independent  and  community  living  skills,  vocational  habilitation 
and  training,  sex  education,  and  placement  into  community  residences  and 
employment . 

4.  Adolescent  Training  Unit,  Director;  Mr.  Richard  Spence,  Census  -  82 

This  unit  is  located  in  D  Building  and  former  employees'  cottage,  Independence  3« 
Both  buildings  are  integrated  by  sex.  Residents  in  this  unit  are  between  the 
ages  of  12  and  2k   evaluated  on  the  basis  of  adaptive  behavior  as  possessing  self- 
help  skills  and  at  least  moderate  socialization  skills.  Program  emphases  are 
academic  schooling,  vocational  and  pre-vocational  guidance  and  training,  sex 
education,  socialization,  community  skills,  and  placement. 

5.  Adolescent  Living  and  Learning  Unit,  Director;  Mr.  Lawrence  Spiegel, 
Census  -  l6^ 

This  unit  is  located  in  G  isuilding.  Residents  in  this  unit  are  between  the 
ages  of  i2  ana  £;5  evaluated  on  the  basis  of  adaptive  benavior  as  being  extremely 
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depenaent  in  terms  of  seil-care  with  minimal  socialization  skills.  Program 
emphitses  are  basic  skills  training,  sensory  motor  training,  recreation  ana 
socialization  towards  the  goal  ol  movement  to  the  Adolescent  Training  Unit  and/or 
community  group  homes. 

6.   Adult  Training  Unit,  Director:  Mr.  Jose-oh  Cozzolino  -  Census  -  120 

This  unit  is  located  in  E,  F,  and  M  Buildings.  E  Building  is  integrated 
by  sex  and  is  in  the  process  of  being  renovated  through  the  use  of  private 
funds  to  provide  privacy  and  a  more  home  like  environment.  Residents  in  this 
unit  are  over  the  age  of  25,  evaluated  on  the  basis  of  adaptive  behavior  as 
possessing  self-help  skills  and  at  least  moderate  socialization  skills. 
Program  emphases  are  vocational  training,  sex  education,  socialization, 
independent  living  toward  the  goal  of  movement  to  the  Vocational  Rehabilitation 
Unit  or  other  appropriate  community  placements. 

7»   Adult  Living  and  Learning  Unit,  Director;  Mrs.  Ruth  Gould  -  Census  -  I63 

This  unit  is  located  in  Buildings  K,  B,  and  C.  C  Building  is  integrated 
by  sex.  Residents  in  this  unit  are  over  25  years  of  age  and  evaluated  on  the 
basis  of  adpative  behavior  as  being  extremely  dependent  in  terms  of  self-care 
with  minimal  sociialization  skills.  Program  emphases  are  basic  skills  treiining, 
socialization,  motor  training,  recreation  towards  the  goal  of  movement  to  the 
Adult  Training  Unit  or  other  appropriate  community  alternatives,  and  rest  home 
placement. 
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Many  problems  arose  as  a  result  of  the  decentralization  of  authority  in 
the  new  management  structure.  Labor  management  relations  were  strained  at 
times  even  though  labor,  through  the  local  union  president,  was  involved  in 
the  mechanics  of  restaffing.  These  problems  have  been  resolved.  There  was 
also  a  good  amount  of  employee  dissatisfaction  with  the  upheaval  and  change 
which  resulted  for  some  in  new  work  assignments,  but  this  also  has  been 
resolved  and,  infact,  employee  satisfaction  appears  to  be  at  a  higher  level 
than  under  the  centralized  structure. 

Unitization  has  also  required  changes  in  central  administration,  professional 
departments  and  support  service  departments,  which  are  still  underway.   In  some 
of  these  areas  cooperation  has  been  better  than  others.  The  most  critical 
factor  which  has  yet  to  be  reconciled  is  the  staffing  pattern  v/hich  was  inherited 
from  the  old  centralized  medical  model.  This  staffing  pattern  did  not  include 
satisfactory  supervisory  positions  and  other  types  of  support  staiff  to  support 
staff  to  support  the  unit  director  in  his  efforts  to  bring  about  programming  in 
his  area.  This  factor  is  also  being  studied  and  recommendations  will  be  forthcoming, 
which  v/ill  call  for  a  major  reallocation  and  restaffing  of  all  direct  care  services. 

Many  successes  and  improvements  have  resulted  from  this  major  reform  at 
the  school.  For  the  first  time  annual  re-evaluations  of  residents  were  completed 
for  the  entire  population.  Programming  based  upon  residents  needs  has  also 
increased  dramatically  ais  a  result  of  the  concentration  of  staff  time  to  a 
specific  group  of  residents.  Parent  involvement  has  increased,  in  terms  of 
parental  attendance  at  annual  re-evaluations,  the  number  of  visits  by  families 
to  residents,  the  raising  of  money  for  projects  within  units,  and  the  formation 
of  parent  staff  groups  within  each  unit  which  meet  monthly. 
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The  improvements  in  programming,  the  morale  of  the  staiff ,  parental 
involvement ,  and  even  the  building  environment  have  created  a  better 
living  situation  for  the  residents  of  the  state  school.  V/hile  the  potential 
which  unitization  holds  for  progress  through  greater  accountability  has  not  yet 
been  fully  realized,  the  reorganization  has  been  extremely  successful  against 
overwhelming  odds.  This  success  can  only  be  attributed  directly  to  the 
competence,  dedication  and  hard  work  of  the  seven  unit  directors  and  their 
staff. 

It  is  our  goal  to  increase  the  support  provided  to  these  unit  directors 
in  order  that  they  might  progress  even  further  tov/ard  the  achievement  of 
individualized  programs  for  all  the  residents  in  their  units  and  the 
creation  of  a  living  and  learning  environment  which  is  as  close  to  normal 
as  possible. 
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AfJNUAL  REPORT 

JULY  1,  1972  -  JUNE  30.  1973 

CHILDREN'S  DNIT 


There  are  presently  13^  children  residing  in  the  Children's 
Unit  plus  four  at  the  Easthampton  Group  Home,  two  on  Family  Care, 
and  one  on  an  extended  home  visit,  bringing  the  total  to  l4l  as  of 
7/1/73*  During  the  jiear  two  children  were  discharged,  one  transi^erred 
to  the  Blind  Unit,  four  transferred  to  Easthampton  Group  Home, 
nine  transferred  to  the  Adolescent  Training  Unit,  one  transferred 
to  the  Infirmary,  and  three  transferred  to  the  Adolescent  Living  and 
Learning  Unit.  We  had  two  regular  admissions,  one  60  day  admission, 
one  30  day  admission,  and  two  transfers  from  the  Infirmary. 

Each  resident  was  evaluated  by  the  Unit  Team  during  the  year. 
An  individual  program  was  set  up  for  each  resident  to  help  him  achieve 
his  maximum  potential  with  the  ultimate  goal  to  return  him  to  live 
in  the  community  or  to  provide  services  that  will  enrich  his  life  in  the 
institution. 

Services  offered  during  the  year  included  ;  28  children  receiving 
physical  therapy,  ^8  attending  class  af-the  school  building,  56 
attending  school  classes  v/ithin  the  Unit,  IO6  in  activity  groups, 
85  in  the  sensorimotor  program,  93  Boltwood  volunteers,  ^1  receiving 
speech  therapy,  8  children  have  Foster  Grandmothers,  30  attend 
Church  Services  weekly.   Individual  programs  for  the  children  also 
include  toiletting  programs,  cooperative  play  groups,  self  dressing 
skills,  command  skills  and  cooperative  work  groups. 

Tadgell  1  &  2  is  a  well  programmed  area  under  the  direction  of 
Pat  Broschard,  R.N.  serving  ^1  physically  handicapped  residents. 
Many  children  have  undergone  orthopedic  surgery  and  all  have  an 
individual  program.  This  area  is  also  used  as  a  hospital  for  the 
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Children's  Unit.  Services  include  school,  activity  therapy,  physical 
therapy,  speech  therapy,  nursing  care,  volunteers,  sensory  motor,  and 
self  help  skills. 

Tadgell  Ji  &  k  xs   well  prograirmned  under  the  direction  of  Lillian 
Honeysett  R.N.  serving  ^3  ambulatory  residents  ranging  in  age  from  6 
to  13  yrs.  and  from  mild  to  profoundly  retarded.  Services  offered 
include  school,  speech  therapy,  sensory  motor,  socialization  and 
activity  groups,  self  help  skills,  and  volunteers. 

Nursery  I  is  a  newly  programmed  area  under  the  direction  of 

Peter  DaSilva,  staff  psychologist,  and  Cindy  Brown  R.N.  serving  22 

residents  ranging  in  age  from  8  to  15  yrs.  The  majority  of  these 

residents  are  functioning  in  the  profoundly  and  severly  retarded  area 

and  display  many  behavior  problems.  The  programs  were  set  up  to  deal 

with  behavior  and  psychological  problems  plus  a  program  to  teach 

basic  social  and  self  heop  skills.  An  inservice  training  curriculum 

in  Behavior  Modification  was  given  for  the  direct  care  staff  consisting 

of  films,  readings,  demonstrations,  and  observations.  Group  activities 

were  established  using  two  full  time  A. C.T.I. O.N.  interns,  three 

half  time  interns  and  volunteers  in  addition  to  the  regular  staff. 

Programs  run  by  the  direct  care  staff  at  the  present  time  include 

dressing  skills,  toiletting,  cooperative  play  groups,  speech  stimulation, 

cooperative  work  groups  (learning  to  make  beds,  fold  linen,  sweep,  etc;) 

command  skills,  and  a  dining  room  program.  There  has  been  a  tremendous 

improvement  in  the  direct  care  staff's  attitudes  toward  the  children 

and  toward  their  role  within  the  institution.  The  amount  of  time 

spent  setting  up  the  programs  in  this  area  is  reflected  in  the  progress 

made  by  the  residents.   Most  negative  behaviors  have  behnreliminated, 

the  children  are  now  verbalizing  with  each  other  and  interacting  in 

play  groups,  self  help  skills  have  improved  and  Nursery  I  is  no  longer 
known  as  the  building  with  the  "terrible  kids".   The  programs  in  this 
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area  can  now  continue  without  the  help  of  the  student  interns. 

Nursery  II  is  a  partially  programmed  building  serving  29  severely 
and  profoundly  retarded  residents  ranging  in  age  from  10  to  17» 
Programs  include  school,  activity  therapy,  sensorimotor,  and  some 
speech  therapy.  Additional  self  help  skills  and  socialization  programs 
are  needed.  Three  student-^intems  under  the  direction  of  our  staff 
psychologist  will  be  assigned  to  the  building  starting  this  month. 
Hopefully  a  program  comparable  to  the  one  in  Nursery  I  will  be  initiated. 

A  Parent's  Night  was  held  in  April,  May,  and  June  '73.  Sixteen 
parents  attended  the  first  two  meetings  and  eighteen  attended  the 
third  meeting.  These  have  been  discontinued  until  September  but 
I  feel  they  are  worthwhile  and  plan  to  continue  them  on  a  monthly 
basis. 

The  Children's  Unit  Team  is  meeting  weekly  during  the  summer 
months  to  discuss  a  restructuring  and  general  reorganization  of  the 
Children's  Unit  in  a  manner  that  can  provide  the  structured  opportiinities 
for  development  that  loom  so  important  to  our  residents  futures. 
Many  children  were  assigned  within  the  Unit  on  a  random  basis  and  we 
find  the  profoiondly  retarded  integrated  with  the  moderately  retarded. 

Generally  speaking  our  concern  has  been  mostly  "Children's  Unit 
oriented".  As^  our  children  grov/  and  mature  they  must  be  prepared  to 
move  into  the  Adolescent  Units.   These  Units  will  have  certain  expec- 
tations and  specific  demands  will  be  made  of  our  children.  To  properly 
prepare  our  children  we  hope  to: 

1.  Organize,  within  the  Children's  Unit,  a  series  of  develop- 
mental steps  through  which  our  children  may  progress  physically  and 
developmentally. 

2.  Segregate  children,  according  to  level  of  development,  ability, 

-44- 


and  capjpbility. 

3.   Establish  objective  behavioral  requirements  and  set  up 
general  goals  for  children  living  within  various  areas  of  the  Unit. 

k.       Coordinate  professional  and  non-professional  manpower 
in  the  establishment  of  in-building  programs  toward  the  realization  of 
these  goals. 
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JULY  1,  1972  -  JWiE   30,  1973 
ADOLESCEOT  TRAINING  MIT 


The  philosophical  basis  and  goals  for  the  Adolescent  Training  Unit, 
as  conceived  commencing  August  28,  1972  are  to  encourage  and  proirLde  and 
reinfoi-ce  as  much  as  possible  within  the  limitations  existing: 

1.  Consistency 

a.  Staff  approach  to  residents 

b.  Resident  behavior 

2.  Responsibility 

a.  On  the  part  of  the  staff 

b.  On  the  part  of  residents 

I 

3.  Independence  in  as  much  as  individual  residents  are  capable 

of  handling  it 
k.     Maximum  community  exposure  in  preparation  for  eventual 

movement  to  the  community  in  whatever  form  that  might  take 
5.  Maximum  programming 
In  line  with  #  5  above,  the  effort  has  been  made  to  program  all  residents 
of  the  Adolescent  Training  Unit  in  regular,  daily  activities,  six  to  eight 
hours  a  day.   This  may  take  the  form  of  educational,  occupational,  pre-vocational 
or  vocational  training  or  any  combination  of  these.  To  this  end,  forty-one 
of  our  eighty-tv;o  "in  house"  residents  have  been  enrolled  in  the  school 
program  on  grounds,  thirty-two  in  the  pre-vocational  training  program  on 
grounds,  nineteen  in  out  of  the  unit  jobs  on  the  grounds. 
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other  programs  operating  within  the  unit  during  the  year  are: 

1.  Foster  Grandparent  Program  -  7  males  and  1  female  involved; 

2.  Jobs  Program  -  60  residents  in  building  paid  10(5,  150  and 
200  a  day  for  chores  in  the  building  depending  on  the  Job 
number  of  times  a  day  the  chore  needs  to  be  done; 

3.  Boltwood  Program  -  60  residents,  two  nights  a  week  in 
arts  and  crafts  activities; 

t.  Night  School  -  40  residents  four  nights  a  week; 

5.  Boys'  Club  -  ^0  residents  each  Sxmday  to  Springfield  Boys'  Club; 

6.  Shopping  Trips  and  Community  Excursions  -  k   residents  per  week; 
?.  Weekends  home  -  15  residents  a  week,  eight  of  whom  we  transported 

either  home  or  back  or  both; 

8.  Transition  facilitator  program  -  3  residents  successfully 
coraplfeted  this  program  resulting  in  transfer  to  our  cottage 
(Action  Student  Program,  which  began  1/1/73) 

9.  Cottage  Token  Economy  System  -  22  residents  paid  for  fulfilling 
basic  responsibilities  and  able  to  spend  tokens  to  purchase 
certain  privileges; 

10.  Game  room  in  basement  of  cottage  compliments  of  the  Friends' 
Association; 

11.  Speech  and  Hearing  -  25  residents  per  week; 

12.  Cottage  resident  meetings  six  to  twelve  residents  per  week; 

13.  Transitional  program  into  unit  -  5  residents  successfully 
completed  program  resulting  in  transfer  to  Adolescent  Training 
Unit  (Program  began  3/23/73); 
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1^.  Monthly  cottage  party  -  22  residents  each  month; 

15.  Special  recreational  activities  -  one  every  other  month  - 
60  residents  -  e.g.,  the  prom  -  30  couples 

16.  Vacation  -  Thanksgiving,  Christmas,  Winter  recess,  Easter  - 
50  residents  for  part  or  all  of  the  vacation  period. 

In  addition  to  the  above  16  programs  ongoing  in  the  unit  during  the 
past  year,  certain  procedures  and  policies  have  been  developed  and  carried 
out,  including: 

1 .  Day  1 ,  Day  2  -  Whereby  a  resident  refusing  to  go  to  work  or 
school  is  confined  to  the  ward  the  first  day,  confined  to  the 
building  the  second  day,  except  to  go  to  regularly  scheduled 
activities,  and  allowed  full  privileges  again  on  the  third 

day  -  the  result  of  this  procedure  has  been  ^S.'\%   attendance  in 
the  school  program  for  our  unit; 

2.  Time  out/seculsion  -  seclusion  is  used  as  a  response  to  physical 
abuse  or  violence,  time  out  as  a  response  to  verbal  abuse  or 
inappropriate  use  of  grounds  privileges. 

3.  Adaptive  Behavior  Therapy  Program  -  policy  ^to  deal  with  same 
sex  behavior  whereby  any  person  apprehended  must  sleep  out  of 
the  ward  for  a  specified  period  of  time. 

Also,  in  an  effort  to  increase  awareness,  communication  and 
cooperation  on  the  part  of  staiff  and  parents  several  regular  meetings 
were  held  regularly  during  the  past  year: 

1.  Wednesday  afternoon  -  an  intershift  meeting  with  a  first 
and  second  shift  staff. 

2.  Wednesday  afternoon  -  a  meeting  with  first  and  second 
shift  cottage  staff. 
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3.  Thursday  afternoon  -  a  meeting  with  first  shift  staff; 
k,     Thursday  afternoon  -  a  meeting  with  second  shift  staff; 

5.  The  second  Wednesday  of  each  month  -  a  meeting  with  parents 

6.  Sunday  night  -  a  meeting  with  third  shift  staff 

7.  Tuesday  mornings  -  team  meetings; 

8.  Tuesday  afternoons  -  resident  re-evaluation  meetings 
Some  of  the  plans  we  have  in  mind  for  the  comming  year  include: 

1.  A  new  staffing  pattern  on  second  shift,  such  that  a  couple  - 
a  rnaji  and  woman  team  working  together  -  would  be  responsible 
for  the  males  in  the  building  and  a  couple  responsible  for  the 
remales,  and  one  coupld  will  cover  days  off  (previously  male 
attendants  have  been  responsible  for  male  residents  and 
female  attendants  responsible  for  female  residents) 

2.  A  self-help  token  system  in  the  building  to  better  train 
residents  in  self-help  skills; 

3.  Summer  camping  -  we  plan  to  close  our  unit  for  one  week  this 
summer  and  send  both  staff  and  residents  to  Camp  Howe  in  Goshen 
for  one  week; 

k.     Group  homes  and  placement  ' 

a.  Amherst  -  4  to  6  residents 

b.  Belchertown  -  7  residents 

c.  Winchendon  -  2  residents 

d.  Rutland  -  4  to  6  residents 

e.  Fairview  -  2  residents 

f.  Montague  -  1  resident 

5.  Possible  partitioning  of  Dharma  House 

6.  Transfer  to  other  units 

a.  Rehabilitation  Unit  -  9  residents 

b.  Adult  Training  Unit  -  3  residents 
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other  raiscellaneous  information  concerning  the  Adolescent  Training 
Unit  during  the  past  year  includes: 

1.  Emphasis  on  family  involvement  in  addition  to  starting 
parents  meetings,  encouraging  weekend  and  vacation  visits 
and  involving  parents  in  resident  re-evaluations,  our  social 
worker  managed  to  visit  personally  ^0  or  50  families  out 

of  80  families  in  the  unit; 

2.  Transfers  and  placements  ,  since  the  unit  opened,  25  residents 
moved  out  and  25  residents  moved  in  to  replace  those  who  left; 

3.  Emphasis  on  inter-unit  cooperation; 

Problems  v/hich  we  have  encountered  during  the  past  year  include: 

1.  Lack  of  auxiliary  staff,  i.e.,  clothing  room  personnel,  kitchen 
personnel,  cleaning  personnel,  therefore,  requiring  direct 
care  personnel,  much  of  the  time,  to  perform  those  duties 
instead  of  giving  direct  resident  care; 

2.  Some  behavior  problems  which  we  have  been  unable  to  deal  with. 
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ANNUAL  REPORT 
JULY  1,  1972  -  JUNE  30,  1973 
ADULT  TRAINING  UI^;IT 


I  became  unit  director  of  the  Adult  Training  Unit  in  September, 
1972.  Since  the  unit  had  only  been  formed  since  August  of  1972,  there 
was  no  programming  in  existence  and  there  was  an  obvious  lack  of  goals 
and  structure.  The  lack  of  a  unit  teajn  led  to  the  unit  director  design- 
ing almost  all  of  the  programming  outlined  in  this  report. 

First,  a  charge  attendant's  block  was  used  to  hire  an  assistant  unit 
director.  Mr.  Paul  Durland  was  placed  in  that  position  and  happily  the 
union  worked  well.  We  then  wrote  a  document  outlining  an  accountability 
system  in  the  unit  and  gave  every  employee  a  copy.  The  unit  then  de- 
signed a  programming  plan  and  luckily  an  action  student  was  obtained  to 
aid  in  the  implementation  of  this  plan.  Five  thousand  dollars  was  raised 
in  the  early  months  to  support  our  programming  and  an  additional  three 
action  students  v;ere  obtained  in  January,  1973.  The  following  programs 
and  goals  are  currently  in  existence  in  the  Adult  Training  Unit. 

I.  Major  Goals  of  Unit 

A.  Establishment  of  personal  hygiene  habits 

B.  Establishment  of  work  habits 

C.  Assumption  of  Responsibility  for  possessions  and  living  area 

D.  Development  of  Cooperation  among  peers 

E.  Learning  of  life  skills  (e.g.  making  change,  telling  time) 

These  goals  have  been  divided  in  the  unit  such  that  goals  A  and  B 
are  to  be  achieved  in  F  and  M  buildings  and  goals  C  and  D  are  part  of 
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E  building's  programs.  Goal  E  is  not  assigned  to  any  particular  build- 
ing. 

II.  Programming  / 

A.  F  and  M  buildings 

Both  of  these  buildings  have  a  token  economy  system.  The  target 
behaviors  are  personal  hygiene  and  work  behaviors.  That  is,  residents 
receive  tokens  for  behaviors  such  as  brushing  their  teeth,  shaving,  v/ork- 
ing  in  the  kitchen,  etc.  Tokens  can  be  exchanged  for  privileges  (e.g. 
watching  television),  items  (e.g.  tobacco)  or  money  (  3  tokens  equal  ^<t). 
Therefore,  to  be  successfiol  in  these  buildings  a  resident  must  have  rea- 
sonable personal  hygiene  and  work  habits.  Goals  A  and  B  are  thus  accom- 
plished in  F  and   M  buildings. 

There  are  three  stages  of  development  which  a  resident  must  go  through 
while  living  in  one  of  these  buildings.  The  stages  are  listed  below. 

1.  Upon  entering  the  building  residents  are  placed  in  a  token  economy 
environment.  If  a  resident  is  successful  in  this  system  (earns  10 
tokens  per  day  on  a  fairly  regular  basis)  he  is  ready  to  go  to  the 
next  stage. 

2.  Residents  who  are  successful  in  the  previous  step  are  placed  on 
stipend  (50i2  per  day)  for  doing  work  in  their  building.  The  only 
tokens  they  receive  now  are  for  personal  hygiene  behavior.  If  an 
individual  vrorks  on  a  regular  basis  with  at  least  an  average  work 
rating  and  he  maintains  his  personal  hygiene  behavior,  he  is  ready 
for  the  third  stage. 

3.  In  this  stage  the  resident  is  paid  75^  per  day  to  work  outside  of 
his  building.  He  does  not  receive  tokens  for  personal  hygiene  be- 
haviors and  he  does  not  have  to  pay  tokens  for  privileges  any  long- 
er.  If  an  individual  is  successful  in  this  stage  (exhibits  accept- 
able work  and  personal  hygiene  behaviors)  he  is  a  candidate  for  E 
buildingo   In  order  to  move  to  E  building  he  must  also  be  fairly 
well  behaved  and  attend  night  school. 

Besides  a  token  economy,  these  buildings  also  have  a  small  amount 

of  individualized  programs  which  range  from  attention  span  work  and  a 
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token  priming  procedure  to  arts  and  crafts  work.  The  total  number  of 
residents  in  these  buildings  is  113» 

Several  pieces  of  data  were  gathered  to  evaluate  resident  behavior 
before  and  after  implementation  of  the  token  economy  in  M  building.  For 
example,  there  v;as  A   significant  increase  in  the  number  of  residents  who 
had  jobs,  exhibited  personal  hygiene  behaviors  voluntarily,  and  in  the 
average  number  of  jobs  each  resident  could  perform  well  as  rated  by  the 
attendants. 

B.  E  Building 

This  building  has  ^5  residents  and  goals  C  and  D  listed  above  should 
be  reached  here.   In  E,  each  resident  is  responsible  for  his  ovm  possessions 
(e.g.  they  fold  their  own  clothing  and  place  it  in  a  bureau).  Also,  they 
are  expected  to  share  the  responsibility  of  keeping  their  bedrooms,  the 
living  room,  and  the  bathroom  clean.   In  order  to  accomplish  this,  groups 
(one  for  each  ward)  were  formed  and  residents  chose  the  jobs  they  wished 
to  do.  These  groups  continue  to  meet  once  a  week  and  generally  they  are 
rap  sessions.  These  sessions  have  made  it  possible  for  residents  to  work 
out  some  of  the  conflicts  amongst  themselves  and  develop  group  cohesion. 
Judiciary  boards  may  also  be  formed  by  the  residents  if  any  of  the  room- 
ates  is  not  performing  his  chosen  jobs  properly. 

All  of  the  residents  in  this  building  are,  of  course,  on  stipend  and 
attend  night  school.  There  are  ^8  residents  in  this  building. 

C.  Learning  Center 

A  learning  center  for  the  unit  was  established  in  Tadgell  basement 
with  one  CRASH  attendant  and  three  action  students.  To  determine  the  needs 
of  our  residents,  a  scale  was  developed.  Residents  were  then  assigned  to 
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programs  with  either  a  1  to  1  or  1  to  5  staff  -  resident  ratio.  Programs 
in  the  Learning  Center  involve  such  things  as  language  development,  making 
change,  telling  time,  etc.  Approximately  50  residents  are  worked  with 
here  for  one  hour  per  day,  five  days  per  week.  Obviously,  this  center 
was  designed  to  achieve  goal  E  listed  above. 

The  care  team  in  the  Adult  Training  Xkiit   is  made  up  of  the  Unit 
Director,  Assistant  Unit  Director,  Unit  Psychologist,  Unit  Social  Worker, 
and  the  head  of  the  Learning  Center  (CRASH  attendent).  This  team  is 
involved  in  making  decisions  in  the  following  areas: 

1.  Program  Development 

2.  Programming  Decisions  involving  Residents 

3.  Yearly  Staffing 

4.  Establishment  of  Walking  Privileges 

5.  Community  Placement 
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Almost  ten  months-  have  passed  since  I  assumed  the  position  of  Unit 
Director.  This  was  the  last  unit  to  attain  any  sense  of  organization, 
probably  due  to  the  radical  changes  for  personnel  assigned  to  the  unit;  the 
establishment  of  a  co-ed  building,  which  does  not  have  adequate  facilities 
for  comfortable  living  (under  these  conditions).  Leadership  had  been 
interrupted,  because  two  nurses  had  already  attempted  to  organize  and  then 
chose  not  to  continue. 

I  recognized  immediately,  that  there  was  insufficient  professional  held 
and  felt  that  v/e  would  make  progress  only  if  I  had  an  experienced  nursing  assistant. 
Mrs.  Louise  Sujdak,  R.N.  who  had  served  as  night  supervisor  for  eleven  years, 
and  also  had  been  charge  nurse  at  the  Infirmary  previous  to  that ,  v;as  finally 
assigned  to  this  \init.   Mrs.  Claire  Lemoine,  R.N.,  Assistant  Director  of  Nurses 
was  chosen  to  help  part-time  and  also  has  contributed  as  a  team  member. 

We  have  to  be  cognizant  of  the  fact  that  our  residents  are  older-dependent 
people,  who  need  constant  nursing  observation.  Because  they  do  not  verbalize, 
cannot  express  their  needs  specifically,  and  many  have  such  poor  physical 
coordination  it  is  our  responsibility  to  be  alert,  and  recognize  any  abnormal 
signs,  and  then  take  the  necessary  steps  to  assure  safety  and  comfort. 

I  have  been  most  appreciative  to  all  those  who  offered  their  services.   In 
the  beginning  I  refused  all  offers  for  student  help,  because  I  recognized  the 
fact  that  my  employees  were  confused  and  imhappy.  They  were  feeling  the 
insecurity  and  needed  support  and  direction.   If  students  were  brought  in  under 
these  conditions  it  would  have  been  traumatic  for  them  and  the  losidents  also. 


-55- 


However,  Mrs.  Ruth  Bayer,  R.N.,  approached  me  during  the  early  spring,  and 
asked  if  she  could  brin^:  in  her  L.P.N,  students  for  a  learning  experience. 
Because  she  agreed  to  be  their  supervisor,  I  set  up  a  program  whereby  my  social 
worker,  Mrs.  Laurie  Merritt,  Mrs.  Sujdak  and  Mrs.  Hayes,  occupational  therapist 
and  I  presented  a  half-day  introductory  program  on  our  unit  explaining  our 
philosophy  and  goals. 

The  students  were  then  assigned  on  a  one-to-one  basis  to  the  residents 
in  C  Building.  This  proved  to  be  a  happy  profitable  venture  for  all.  It  v/as 
repeated  with  another  group  and  will  continue  for  each  new  class.  Soon  we 
will  be  ready  for  a  program  with  Boltwood. 

I  have  been  concerned  because  we  are  the  only  unit  without  a  psychologist 
and  yet,  behavior  problems  that  v/ere  too  difficult  for  other  units  were  transferred 
to  our  unit.   I  am  grateful  for  my  many  wise  and  patient  employees  who  faithfully 
persistently  followed  our  suggestions,  caring  for  and  reporting  to  us  the 
problems  and/or  progress  of  these  troubled  individuals. 

I  am  also  grateful  for  the  efforts  of  the  Recreation  Department.  They 

have  done  so  much  working  with  large  groups  and  also  resporiding  to  my  many 

requests  of  working  with  some  individuals  on  a  one-to-one  basis.  Mr.  William  Ashe 

has  just  begun  a  special  program  for  five  boys  in  K  Building,  The  program  began 

he 
on  July  3  and/l-ias  continued  to  see  these  men  five  days  a  week.  We  all  recognize 

that  physical  activities  can  stimulate  and  promote  speech.   We  are  pleased  that 

there  has  already  been  remarkable  improvement,  verbaJ.ization  with  Dennis  Griffin 

for  example. 

It  was  disappointing  to  learn  that  the  Basic  Skills  Program,  directed  by 

the  Education  Department,  had  been  taken  from  this  area  and  transferred  to  the 

vocational  area.   I  v;ish  that  their  program  could  be  brought  back  to  our  unit. 

It  appears  that  this  staff  could  be  utilized  in  this  area  so  much  more  effectively 

than  they  are  now. 
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The  CRASH  Programs  have  required  constant  attention  and  support.   In 
order  to  keep  these  employees  assigned  to  thera  motivated,  I  have  asked  other 
people  to  integrate  their  activities  with  them. 

It  has  long  been  my   goal  to  eliminate  all  the  restraints  that  we  possibly 
can,  most  specifically,  those  that  have  been  used  for  years,  in  B  Building. 
Now  that  I  have  an  excellent  male  L.P.N,  to  take  charge  in  B  Building,  I 
have  given  Mrs.  Lorette  Moriarity, Matron,  a  new  challenge.   She  is  happy  and 
doing  an  excellent  job  working  to  eliminate  the  need  for  restraints,  and  with 
more  difficult  behavior  problems.  Progress  is  evident. 

Probably,  we  can  justifiably  say,  that  never  before  has  so  much  time 
been  given  in  order  to  gain  more  family  involvement.   We  are  pleased  with  their 
attendance  at  team  meetings  and  have  many  times  had  a  nurse  accompany  them  with 
our  residents  for  a  v/alk;  in  order  to  re-unite  them. 

We  appear  to  have  a  strong  family  group.   We  developed  a  name  and  goals 
for  the  group.  Many  staff  members  have  been  introduced  at  meeting  times.  There 
have  been  three  meetings  and  they  will  resume  in  September. 

Employees  need  orientation.   I  am  disappointed  that  no  program  is 
presented  for  new  people.   I  would  like  to  present  one  within  our  own  unit.  This 
program  should  not  only  cover  an  understanding  of  mental  retardation,  but  include 
interpersonal  relations  and  attitudes  as  well  as  a  basic  first  aid  course. 

We  have  sacrificed  to  meet  the  demands  of  the  present  course  being  offered 
and  seventeen  of  our  employees  have  completed  and  passed  the  Emergency  Care  course, 
others  are  attending  now. 

We  have  had  many  employees  hospitalized  with  extended  illnesses  two  of  our 
charges  from  C  Building  are  still  out.  Wfe  have  several  older  employees  preparing 
for  retirement,  some  of  whom  are  out  ill  at  the  present  time. 
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We  have  made  every  attempt  to  plan  wisely  for  coverage  and  yet,  keep  over- 
time assignments  to  a  minimum.   I  am  grateful  for  the  loyalty  and  flexibility 
of  the  majority  of  ray  people,  who  have  responded  to  my  requests,  changes  in  assignments 
from  one  building  to  another,  and  their  frequent  offers  to  assist  trhen  they 
recognized  special  areas  of  need. 

It  is  difficult  to  cope  with  medical  needs.  At  the  present  time,  I 
feel  somewhat  fortionate  to  have  only  two  doctors  v;ho  are  regularly  assigned  to 
my  unit. 

Much  despair  existed  in  the  buildings  for  the  staff  and  for  me,  as  unit 
director,  when  we  worked  to  respond  to  the  urgent  request  with  a  priority 
list  of  residents  to  be  evaluated  at  once.  Dr.  Wisniewski  left  within  about  one 
week  from  my  starting  date  and  we  continued  for  some  time  with  physicians 
coming  and  going.  No  evaluation  should  be  done  by  the  team  until  the  complete 
physical  has  been  done.  Coordinating  these  efforts  have  not  been  easy. 

Nevertheless,  the  team  has  worked  diligently  in  order  to  improve  the 
physical  and  emotional  health  of  our  residents  and  to  include  the  family  and 
community  in  these  plans. 

We  have  sent  ten  in  our  unit  out  to  family  care  or  rest  homes,  some  are 
now  taken  home  more  frequently  and  others  v;ho  have  not  had  visitors  enjoy  guests 
occasionally. 

Today,  ti  seems  that  our  unit  knows  better  what  its  goals  arc,  and  we 
recognize  the  fact  that  happy  employees, constructive  programs,  and  the  love  of 
families,  provide  the  best  environment  for  the  happiness  and  growth  of  our  residents. 

Unitization  should  satisfy  many  of  these  needs.  "The  boat  has  rocked  long 
and  hard"  there  is  much  yet  to  be Mone  in  our  unit  of  I65  severely  and  profoundly 
retarded  adults,  v;ho  have  only  69  employees  working  to  meet  these  human  needs  in 

a  pragmatic  v/ay. 
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ANNUAL  REPORT  -  REHABILITATION  UNIT  -  July  1,  1972  through  June  30,  1973 


The  philosophy  of  the  Rehahilltation  Unit  and  its  Team  are  to  develop 
maximum  behavioral  skills  leading  toward  partial  or  total  independent  livinp;; 
to  provide  an  environment  that  promotes  provrth  for  the  residents;  to  make 
the  Rehabilitation  Unit  at  Belchertown  State  School  an  integral  part  of  the 
Region  I  community. 

The  Unit  Team  is  made  un  of: 
1  Physician 
1  Unit  Director 

1  Psychologist 

2  Social  Workers 

2  Rehabilitation  Counselors 
1  Education  Consultant 
1  Speech  and  Hearing  Consultant 
1  Recreational  Consultant 
20  Direct  Care  Personnel 
4  Students 
This  groun  of  individuals  meet  weekly  for  the  purpose  of  evaluations, 
group  discussions  and  planning.   A  weekly  staff  meeting  Is  also  held. 

All  professional  staff  spend  at  least  50%  of  their  time  in  the  community 
(with  the  exception  of  the  psychologist  and  the  consultants).   The  social 
workers,  rehabilitation  counselors,  and  unit  director  have  provided  V7eek-end 
coverage  on  a  volunteer  basis  to  try  to  improve  relationships  with  parents 
and  guardians  and  to  intervene  in  crisis  situations. 
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Two  Action  students  and  four  student  interns  were  involved  in  all 
planning  and  programming,  and  in-service  training  v/as  provided  by  staff. 

All  staff  were  given  the  opportunity  to  attend  as  many  pertinent 
workshops  as  time  allov^ed. 

The  Rehabilitation  Unit  hosted  countless  meetings  with  the  Department 
of  Mental  Health,  Human  Services,  regional  agencies  and  associations  to 
coordinate  the  991  programo  The  Unit  Director  attended  Superintendent  and 
MRA  meetings,  MR  sub-comraittee  meetings,  area  board  meetings;  participated 
in  a  task  force  on  community  residences  and  the  MARC  convention';  served 
as  liaison  person  with  all  regional  people  concerned  v;ith  the  community 
residence  program  and  helped  to  write  the  guidelines  for  the  agreement 
between  the  Massachusetts  Rehabilitation  Commission  and  the  Department  of 
Mental  Healtho 

Selected  members  of  the  staff  attend  all  community  residence  council 
meetings  and  are  available  to  house-parents  for  consultation  and  assistance. 
The  Associate  Area  Directors  and  house-parents  are  v/eekly  visitors  in  the 
unit.  The  unit  team  is  an  on-going  component  of  in-service  training  for 
house-parents  and  has  provided  supportive  services  to  the  "Bridgers"  in 
Region  I. 

Parents'  nites  have  been  held  monthly  and  the  Rehabilitation  Unit 
provides  the  Friends  Association  vdth  storage  space  for  building  party 
materials. 

The  Rehabilitation  Unit  Team  conducted  79  periodic  reviews  during  the 
course  of  the  yearo  Forty  residents  v;ere  successfully  placed  in  the 
community  and  16  residents  were  discharged  from  Belchertown  State  Schoolo 
Twenty-nine  new  residents  were  admitted  to  the  Rehabilitation  Unito  Speech 
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and  Hearing  services  provided  the  residents  in  the  Rehabilitation  were  as 
follows:  Speech  evaluations  -  51;  People  on  program  -  2k;   Audiometric 
evaluations  -  12^;  Otologic  visits;  People  with  hearing  aids  -  8,  Sixty- 
five  residents  have  been  processed  through  the  Massachusetts  Rehabilitation 
Commission  for  placement  in  sheltered  v;orkshops  or  an  on-the-job  training 
situationo 

The  following  programs  have  been  conducted  during  the  past  year: 

1,  Economy  system  -  The  economy  system  is  a  means  of  providing  a 
training  experience  of  working,  receiving  pay,  and  paying  living  expenses 
here  at  Belchertown  State  School  to  make  the  transition  to  community  living 
easier  for  the  residents.  Each  resident  is  required  to  have  a  work  situation 
and  work  a  full  forty  hour  v/eek.   The  resident  is  paid  weekly  in"Rehab,  Unit 
Currency"  on  a  S1.75  pei"  hour  basiso   Every  other  week  the  resident  receives 
a  bill  for  room,  board,  heat,  telephone,  etCo   After  paying  the  bills,  the 
resident  will  receive  his  spending  money  in  real  currency.  A  bjijik  account 
has  been  established  for  each  resident  in  one  of  the  local  banks.   As  a 

part  of  the  program,  the  resident  is  required  to  bank  a  portion  of  his  spend- 
ing moneyo  The  majority  of  the  residents  go  to  the  bank  themselves  to  de- 
posit their  money. 

2,  Privilege  levels  -  A  behavior  modification  program  designed  to  provide 
opportunities  for  the  residents  on  an  earned  basiSo  Upon  completion  of  several 
tasks  ranging  from  self-help  to  occupation,  the  residents  may  earn  in  degrees 
of  time  and  quantity,  such  things  as  guests  to  the  dining  room,  upto\"m  priv- 
ileges, passes  for  days  and  nights  and  independent  bank  accounts.   Some  results 
of  this  program  v/ere  visually  recorded  in  increased  motivation  for  self- 
achievement  and  self-esteem.   Problems  encountered  were  of  tv;o  major  areas. 
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The  first  was  the  direct  care  staff  could  not  handle  the  large  caseload 
effectively.  In  other  words,  the  staff  could,  at  best,  only  help  approx- 
imately 20  residents  vdth  their  tasks  on  a  ninimal  basis  so  that  the  pro- 
gram was  not  universal  to  all  residents  in  the  unit.  Total  resident  part- 
icipation was  impossible  and  also  residents  competing  for  attention  created 
'unrest  and  an  unfavorable  learning  situation.  The  second  problem  was  that 
the  rewards  or  opportunities  were  not  individualized,  consequently,  motiva- 
tion for  all  fluctuatedo  A  new  program,  the  P-A-C  was  to  followo 

3o  Progress  Assessment  Charts  (P-A-C)  -  As  an  alternative  to  the 
AAMD  behavior  scales,  these  charts  present  a  more  compact  and  less  cumber- 
some analysis  of  an  individual's  progress  in  the  areas  of  self-help,  comm- 
unication, socialization,  personality  and  occupationo  Evaluations  are  now 
being  made  on  all  residents  in  the  rehabilitation  unito  As  this  is  a  very- 
slow  process,  placement  in  the  community  may  inhibit  the  completion  of  many 
of  the  charts  for  the  residents  currently  in  the  unit.  With  a  static 
population,  these  charts,  when  completed,  can  be  utilized  in  a  new  training 
program  based  upon  individual  needs  and  capabilities,  yet  still  provide  a 
system  for  group  motivation,  achievement  and  competition  -  a  forerunner  to 
reality  in  the  community. 

k,      Cottare  meetings  -  Professional  staff  members  meet  one  evening  a 
week  in  each  of  the  cottages  for  the  purpose  of  assigning  cottage  chores, 
relaying  Rehabilitation  Unit  policies  and  information,  planning  field  trips, 
and  discussing  problems  in  general. 

5o  Social  Adjustment  Prorram  -  Several  residents  were  involved  with 
community  trips  as  experiences  for  classroom  discussion.  Money  Classes  - 
one  evening  a  week,  approximately  2^  residents  attended  classes  on  making 
change.  Activities  Committee  -  Two  representatives  were  elected  from  each 
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cottage  and  residents  would  tell  them  what  sort  of  trips  they  wanted  to  go 
on  during  the  summer.  Trips  were  every  other  week  and  included  such  things 
as  movies,  picnics,  amusement  parks,  etc,  Steppin'  Out  Club  -  This  was  an 
intensive  two  month "long  socialization  program  for  twelve  residents  which 
focused  on  classroom  learning  in  the  morning  followed  by  practical  applica- 
tion by  community  exposure  in  the  afternoon.  It  included  such  things  as 
shopping,  using  a  pay  telephone,  ordering  from  a  menu  in  a  restaurant,  etc, 

6.  Human  Grov.'th  and  D-eveloDment  -  From  September  through  May,  we  ran 
a  program  of  human  groirth  and  development,  which  dealt  with  biological 
maturation,  sex  education  and  social  interactiono  Eight  groups  consisting 
of  ten  residents  and  two  staff  people,  met  for  an  hour  each  week,  and 
Rehabilitation  Unit  staff  participated  in  the  development  of  similar  pro- 
grams in  other  unitso 

7o   Introduction  to  Co:'r:"n.mitY  Livin;;  -  As  an  introduction  to  community 
living,  all  residents  have  visited  a  community  residence  on  an  informal 
basis,  during  v/hich  the  houseparents  tal-ce  them  on  a  tour  of  the  house,  ex- 
plain the  daily  routine  and  house  programming,  and  answer  any  questions,,  As 
placement  becomes  more  imminent  for  a  resident ,  he  spends  a  weekend  at  the 
particular  residence  so  that  he  can  participate  in  the  house  routine  and 
visit  various  facilities  in  the  communityo  Furthermore,  each  resident 
visits  the  place  where  he  will  be  working  and  has  a  job  interview  prior  to 
placement. 

8,  Agricultural  Program  -  Under  supervision,  residents  cultivated  a 
vegetable  garden  and  sold  to  staff  members  on  the  grounds.  In  this  process, 
residents  learned  gardening  skills  as  v/ell  as  team  work. 

9.  V/eight  reduction  -  Individual  behavior  modification  program  for  a 
few  of  the  obese  residents. 
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10.   Programming  carried  out  by  housemothers  - 

a)  Taking  residents  shopping  -  teaching  them  how  to  close  car  doer 
vd.thout  slamming;  making  sure  they  know  their  ovm  sizes  and  measurements; 
helping  them  pick  their  own  clothes,  matching  colors  and  material;  helping 
them  to  hajidle  their  o\to  money,  pay  for  their  purchases  and  count  their  change. 

b)  Driving  residents  to  and  from  work  -  teaching  them  to  be  on 
time  and  proper  behavior  in  the  caro 

c)  Taking  residents  upto\vm  to  teach  how  to  do  own  laundry  -  showing 
them  how  to  sort  laundry,  teaching  use  of  coin  machines;  amount  of  money, 
clothes,  soap  and  bleach  to  put  in  machine,  and  teaching  them  how  to  use  the 

dryere 

d)  Taking  residents  on  field  trips  -  teach  behavior  in  a  group  and 

social  interactiono 

e)  Teach  self-medication  -  teach  simple  first  aid,  use  of  medication, 
ointments,  douches  and  enemas,  etc. 

f)  Teach  personal  hygiene  -  bathing,  shampooing,  teeth,  clothing, 
and  appropriate  dress. 

g)  Take  to  outside  clinics,  hospitals,  etc.  for  appointments  -  teach 
promptness,  appropriate  behavior  and  speaking  for  themselves, 

h)  Check  conditions  of  rooms  and  cottage  -  teach  bed  making,  cleaning 
of  rooms,  dry  mopping,  mopping,  waxing,  dusting,  washing  windows,  folding  and 
arranging  clothes  in  bureau  drawers,  hanging  clothes  in  closets,  hanging  cur- 
tains, ironing  clothes,  general  household  chores, 

i)  Teaching  residents  to  vn'ite  letters  -  help  vdth  spelling  and 
v/ording,  if  not  able  to  write,  erite  letter  for  resident,  read  letters  if 
unable  to  reado 

j)  Teach  residents  to  sew  and  knit  -  teach  how  to  mend  ovm  clothes, 
sew  on  buttons,  hemming,  and  knitting, 
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k)  Take  residents  out  for  a  meal  -  help  them  save  money  for  the 
meal,  teach  table  manners,  help  them  choose  a  v/ell-balanced  meal,  help  them 
pay  the  check  and  tip  waiter  or  waitress,  make  sure  they  order  only  v;hat 
they  can  eat. 

l)  See  that  dental,  doctor  and  other  appointments  are  kept  -  remind 
■resident  of  appointment,  if  necessary,  find  resident  and  take  them  to  appointment, 

m)  See  that  diet  residents  stick  to  their  diets  -  supervise  diet 
residents  and  see  that  they  have  a  v;ell-balanced  meal. 

n)  Work  with  residents  on  P-A-C  charts. 

Also,  13  housemothers  have  been  to  first  aid  classes  for  ten  weeks; 
3  housemothers  have  completed  the  CRASH  program  for  12  weeks  each.  All  house- 
mothers attend  cottage  meetings,  and  give  daily  anecdotal  reports, 

11,  Services  to  Carval  Workshop  -  The  Rehabilitation  Unit  assists  the 
vrarkshop  on  a  part-time  basis  in  counseling  residents  and  in  solving  the 
behavior  problems  that  arise, 

12,  Coordinating  Massachusetts  Rehabilitation  Commission  Services  -  The 
rehabilitation  counselors  act  as  the  liaison  between  the  Massachusetts  Rehab- 
ilitation Commission  and  the  other  units  at  Belchertovm  State  School,  They 
have  trained  the  social  workers  in  the  procedures  and  paper  work  involved. 
They  also  arrange  for  interviev;s  for  the  residents  v/ith  the  counselor  from 
Mass,  Rehab, 

13o  Coordinating  the  stiriend  pro-ram  -  The  rehabilitation  counselors 
organized  the  stipend  program  and  a  training  program  for  the  staff  so  that 
the  units  could  run  the  program  themselves.  The  rehabilitation  counselors 
serve  as  consultants  to  the  other  units  in  the  administration  of  the  program. 

1^0   Adult  education  -  In  the  fall  of  1972,  the  Adult  Education  Department 
programmed  the  residents  in  the  Rehabilitation  Unit  within  the  four  cottages. 
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The  residents  who  wanted  to  attend  the  night  school  were  taught  the  academics 
on  an  individual  basis  with  a  one-to-two  ratio  (one  teacher  to  two  residents). 
In  the  spring  of  1973 »  75  Rehabilitation  Unit  residents  were  programmed  into 
Community  Living  and  Law.  The  other  tv/o  nights  they  attended  basic  academic 
classes  for  their  individual  needs  and  wants.  The  spring  program  v/as  held 
in  the  school  building, 

15.   Follow-up  services  for  discharged  residents  -  The  Rehabilitation  Unit 
provides  follow-up  services  for  approximately  35  discharged  residents  v;ho 
are  living  in  the  community.  This  includes  assistance  in  job  procurement, 
finding  a  nevv  living  situation  and  solving  any  problems  that  ariseo 

160   Coordinating  Disability  Assistance  Welfare  -  Social  workers  process 
all  residents  for  disability  assistance  welfare  prior  to  placement, 

17o  First  Aid  Program  -  National  Guard  medics  conducted  a  first-aid 
program  for  residents  of  the  Rehabilitation  Unit,  The  unit  team  would  like 
to  see  this  program  established  on  a  monthly  basis  and  also  be  offered  to 
other  appropriate  units. 

Recommendations; 

1,  Administration  should  consider  the  appointment  of  one  person  to 
coordinate  the  community  placement  program  (excepting  nursing  homes  and 
children);  to  vrork  with  parents  and  relatives,  Associate  Area  Directors, 
the  arc's  and  houseparents  to  ease  resident  adjustment  and  to  improve 
community  relations. 

2.  Additional  direct-care  staff  to  provide  necessary  programming  for 
the  changed  population  in  the  unit. 
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5o  Additional  professional  staff: 

k   Rehabilitation  Counselors 

2  Social  Workers  (Job  Group  12) 

1  Principal  Psychologist 

k   Vocational  Instructors 

1  Senior  Clerk  and  Typist 

1  Assistant  Unit  Director 

^o  A  signed  mutual  agreement  between  Belchertown  State  School  and 

parents  regarding  supportive  services  for  residents  placed  in  the  communityo 

5.  Total  unitization  of  all  departments  at  Belchertown  State  School. 

6,  Increased  public  relations  to  establish  Belchertown  State  School 
as  an  integral  part  of  Region  lo 


Barbara  C.  Valliere 
Functional  Unit  Director 
Rehabilitation  Unit 


BCV:dkni 
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JULY  1,    1972  -  JUNE  30,    1973 

MEDICAL  mn."^  a'-;nual  repc^t 

Total  unitization  became  a  reality  at  Eelchertown  State  School  in  August  of  1972. 
At  this  tine,  the  Infirinary  and  the  Hospital,  with  a  census  of  225  in  the  Infirmary  and 
an  approximate  census  of  21  in  the  Hospital,  became  the  Medical  Unit. 

This  tnit  was  large  and  involved  so  that  one  of  the  first  priorities  was  to  re-  • 
arrange  the  residents  to  reflect  the  best  possible  opportunity  should  the  need  ever 
arise  for  emergency  evacuation.  Therefore,  Floor  II  at  the  Infirmary  became  an  area 
for  those  with  ambulatory  and  self-help  skills  and  Floor  II  at  the  Hospital  became  a 
small  geriatric  area  for  tv/elve  of  the  most  capable  residents  in  the  Medical  Unit. 
Floor  I  at  the  Infirmary  was  reserved  for  bed  and  wheelchair  patients  and  Floor  I  at 
the  Hospital  was  reserved  for  acute  care. 

It  was  soon  apparant  that  the  Hospital  area  needed  both  floors  for  adoouato  care 
so  the  geriatric  group  was  restructured  into  Ward  7  st  Infirmary  II.  Duriv^,   this  time, 
the  Hospital  was  put  rjider  the  responsibility  of  our  Director  of  I'urnes,  I'r.  Burridge, 
and  this  charigeable  census  v/as  no  longer  com.bined  with  the  Medical  Unit. 

The  Infirmary  at  present  cares  for  197  residents,  having  declined  from  last  year 
by  28  patients.  Twenty-three  patients  v/ere  transferred  to  other  ground  areas  during 
the  year  as  they  no  longer  needed  a  medical  climate  v/hile  five  from  grounds  v;ho  did 
cane  to  us.  Foxir  v;ore  admitted  from  off  grounds  (tv/o  being  former  residents  returned) 
and  we  \.'ere  fortunate  in  placing  five  out  in  the  comm.uhity. 

The  community  placements  represent  one  to  family  care^  who  is  very  happily  adjusted 
and  back  to  visit  us  at  times,  four  to  nursing  homes,  m,ost  very  recent,  and  they  will 
be  followed  to  be  sure  of  good  adjustment  in  their  new  enviroments.  Our  other  place- 
ment was  in  a  group  homo,  and,  although  the  Medical  team  did  not  feel  this  was  an  appro- 
priate placement  at  the  time,  it  has  become  a  very  progressive  opportunity  and  v;o  arc 
quite  elated  to  be  in  error. 
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It  is  regrettable  that  nine  of  our  patients  died  during  the  past  year.  All  but 
k  one,  however,  were  the  victims  of  ago  or  disease  that  was  beyond  our  power  to  help,  and 
they  had  excellent  care  during  their  illness.  One  death,  however,  does  not  fit  that 
category.  This  was  a  tragic  accident  and,  while  we  know  that  once  it  was  discovered 
excellent  care  was  given,  it  is  a  bitter  burden  to  carry  that  we  did  not  suspect  his 
illness  sooner.  Our  efforts  and  hope  will  be  directed  to  prevent  any  such  reoccurence. 

■In  terms  of  bettering  patient  care  in  the  Medical  Unit,  each  ward  is  under  the 
supervision  of  one  professional,  group  assignments  are  made  to  staff  in  each  ward, 
clinic  examining  rooms  have  been  set  up  on  each  floor,  new  data  sheets  for  daily  care 
as  well  as  those  for  past  history  and  medical  problems  instituted  by  Dr.  Abrams  are 
underway.  Personnel  has  been  re-allocated  to  give  better  around-the-clock  coverage 
and  the  education  of  the  staff  has  been  increased.  All  staff  are  taking  emergency  care, 
or  will  be  assigned,  several  from  both  shifts  are  in  behavior  modification  classes 
under  Mr.  DiSilva,  they  are  involved  in  patient  staff  and  team  m.eetings  to  discuss 
problems  of  their  unit. 

Program  is,  of  course,  not  to  any  degree  where  we  v;ould  like  to  have  it,  but  some 
things  have  been  accomplished. 

The  unit  has  a  recreation  student  giving  'tO  hours  a  week,  Wendy  Belfield,  and 
she  has  done  a  good  deal  with  about  thirty  residents.  She  has  helped  secure  another 
full-time  student  to  expand  this  work  and  continue  it  when  she  leaves  us.  A  Speech 
and  Hearing  full-tine  student,  Chris  Ramsey,  is  also  with  us  and  through  her  we  are 
setting  up  (or  rather  have  in  action)  eight  groups  on  the  day  shift  (one  per  ward) 
and  eight  more  on  the  relief  shift  of  about  five  each. 

V/o  lost  Mrs.  Owens  in  vocational  instruction  which  brought  us  down  pretty  badly, 
but  we  have  taken  this  area  as  a  multi-disciplined  approach  to  patients,  all  credit  due 
to  Marie  V/adlegger  who  is  our  chief  program  builder  here.  Marie  is  full-time  Occu- 
pational Therapy  (thirty-three  residents)  plus  some  and  she  designed  and  implemented 
the  workshop  so  that  all  disciplines  give  input  to  each  patient  group  v/orked  with  here. 
The  schedule  is  full  and  it's  a  unique  and  beneficial  way  to  give  patients  the  input 
they  need. 
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Physical  Therapy  has  alv/ays  served  the  Medical  Unit  in  a  wonderful  way  and  is 
still  doing  so  (5I  residents  on  Physical  Therapy  program). 

We  were  unable  to  have  a  school  teacher  this  past  year  and  badly  need  this  service 
but  did  have  evening  school  once  a  week  (serving  15  residents)  and  our  hopes  have 
picked  up  with  one  and  one-half  summer  school  teachers,  who  are  very  enthusiastic  about 
the  abilities  of  some  of  our  children  (ten  children). 

There  is  no  psychologist  assigned  to  the  Medical  Unit,  but  Mr.  DiSilva  deserves  a 
all  of  our  thanks  and  a  great  deal  of  credit  for  all  the  help  he  has  given  this  area 
on  top  of  his  own  unit.  He  secured  three  Psychology  students  to  help  through  the  school 
year  and  one  is  with  us  for  all  summer.  Three  very   difficult  problems  have  been  solved 
in  the  Medical  Unit  by  his  efforts  and  follow  through,  artd  it  is  also  Mr.  BiSilva  who 
is  running  the  classes  for  our  staff  three  times  a  week. 

Five  Grandmothers  are  v;ell  acclimated  here  and  each  gives  two  children  her  atten- 
tion. One  in  the  a.m.  for  two  hours,  one  in  the  p.m.  We  are  very  thankful  for  them. 
)  The  Recreation  Department  staff  does  a  great  deal  for  the  Medical  Unit  that  did 

not  stop  just  because  they  were  able  to  supply  two  full-time  recreation  students  for  us. 
Movies,  crafts,  doon  bugg/,  merry-go-round,  Sunday  lunches,  and  trips  are  pushed  and 
pulled  by  the  Recreation  Department.   The  dances  and  plays  have  been  especially  big 
occasions  and  they  are  every  faithful  to  moving  groups  of  handicapped  residents  into 
this  world  despite  the  heavy  work  involved. 

We  are  not  trying  to  impress  anyone  v/ith  program,  except  the  resident,  as  we 
realize  that,  while  it  may  sound  like  a  good  deal,  we  have  a  long  way  to  go  to  reach  out 
to  all  our  patients.  One  of  our  own  staff  has  graduated  from  Crash  training  and  is 
novi  also  engaged  in  program  full-timo.  Our  aim  is,  of  course,  to  have  everyone  involved 
and  the  patients  ciay   one  of  enjoyment  and  activity.   Three  more  staff  v;ill  be  trained 
by  the  Crash  program  in  the  fall  and  will  help  train  other  staff  here. 

Other  good  fortunes  have  also  come  to  the  Medical  Unit.  Amherst  College  donated 
'    a  projector  for  patient's  movies,  staff  films,  etc.  Hampden  County  Association  for  the 
Retarded  gave  us  money  for  the  bed  toys  via  one  of  our  faithful  volunteers,  Lily  Elkins » 
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Finally,  one  of  our  nurses  secured  a  donation  for  outdoor  furniture  to  that  our  patienta 
could  enjoy  the  back  yard  and  families  could  have  a  quiet  visiting  spot.   This  is  not 
up  as  yet  but  will  be  this  week. 

As  a  final  acknov/ledgement,  we  are  fortunate  indeed  in  our  medical  service.   This 
has  been  severely  criticized  by  nany,  but  as  day-by-day  workers  we  find  a  truly  dedi- 
cated input,  around  the  clock  and  in  all  aspects. 


/S/  Marjorie  J,  Sullivan 
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ANNUAL  REPORT 
JULY  1,  1972  -  JUNE  30,  1973 
ADOLESCENT  LIVING  AND  LEARNING  UNIT 


PRESENT: 

Unitization  occurred  on  August  27,  1972.  At  the  time,  I  doubt  if  anyone 
was  consiously  aware  of  the  total  implications  from  the  move.  Needless  to  say, 
the  Adolescent  Living  and  Learning  Unit  started  with  a  bang.  We  had  the  worst 
reputation  on  the  grounds  created  mainly  by  the  most  difficult  resident  popula- 
tion, the  unadequate  number  of  staff,  the  building  we  chose  to  occupy,  and  because 
of  the  typical  "non-cooperativeness"  which  staff  from  Belchertown  came  to  know 
from  certain  departments. 

We  have  come  a  long  way  since  that  opening  week.   Staff,  as  well  as  residents, 
went  through  a  tremendous  change  in  G  Building.   I  am  still  trying  to  v/in  the 
)  trust  of  my  staff,  but  I  feel  that  generally,  we  (together)  have  mastered  this 

first  stage.  Peoplenow  feel  more  secure  in  their  position,  the  number  of  attendants 
grouped  closely  together  has  been  good  for  morale,  responses  and  recognition  to  the 
staff  have  been  better  than  in  the  past,  better  understanding  of  the  unit  director 
and  his  goals  (both  toward  residents  and  staff)  and  the  fact  that  he  intended  to 
stay  and  fight  for  these  changes  all  contributed  to  the  trust. 

The  responses  we  received  from  certain  outsiders  cannot  be  described.   Bob 
^oglia  for  getting  the  21  excess  quota  positions,  for  being  a  fantastic  listener 
and  a  dynamic  person;  Ben  Ricci  for  helping  with  the  21  positions;  Jey  Youngblood 
and  Ed  Hebert  for  listening  to  a  frustrated  unit  director;  Lee  Douchkoff  for 
providing  Student  Interns  when  change  was  badly  needed;  Marge  Nestor,    Marge 
Sullivan,    LaVerne  LeMay,  and  Nancy  Ruel  for  inspiration.   Susanne  Gray  and 

Sarah  Colto  for  helpful  assistance;  and  Dr.  Nagle  and  Dr.  Jones  for  immediate 

I 

responses.   I  feel  like  I  am  giving  a  toast  at  a  banquet,  but  sincerely,  this 

unit  would  not  have  survived  without  their  understanding  and  action. 
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^     The  changes  in  G  Building  have  generally  gone  according  to  plan.  The 
Intensive  Care  Unit  was  a  great  success.   It  was  visible  proof  that  change 
could  actually  take  place  at  Belchertown.   Some  of  my  supervisors  told  me  it 
would  never  work,  that  I  was  dreaming,  and  that  the  time  projections  were  too 
short.   In  four  months,  the  Intensive  Care  Unit  was  in  operation  and  has  already 
proven  beneficial  to  a  number  of  residents.   In  addition,  one  of  the  two  accupa- 
tional  therapy  rooms  is  completed  and  the  other  is  well  on  its  way. 

In  the  dining  room,  ninty  per  cent  of  the  residents  can  now  use  the  tray 
system  and  dispose  of  their  trays  when  completed.  The  amount  of  time  required 
to  feed  the  children  has  been  reduced  substantially,  noise  level  is  down,  food 
s  tealing  is  better  controlled  -  in  general,  a  healthier  environment  in  which 
residents  and  staff  can  live.  Most  of  the  dining  room  program's  success  should 

-.be  credited  to  Skip  Miller  for  designing  the  program,  the  kitchen  staff  which 
we  received  in  the  excess  quota  positions ,  and  the  residents  from  the  various 
units  who  assist  in  the  kitchen.  An  anticipated  problem  of  great  concern  is 
who  is  going  to  replace  these  residents  when  they  graduate  into  the  community. 

Another  area  of  improvement  is  in  the  expectations  of  the  staff.  Attendants 
feel  that  more  can  be  done  with  the  residents.   Interest  in  CRASH  has  been 
great,  toileting  programs  in  the  low  wards  are  beginning  to  have  affect  and 
emphasis  is  changing  to  other  living  skills.   Staff  is  vocal  in  the  needs  and 
oiot  ashamed  to  fight  for  their  children. 

Attitudes  and  interest  have  improved.  Attendants  have  the  hardest  job  on 
the  grounds,  but  for  many  their  v/ork  does  not  end  when  work-day  is  over.  Atten- 
dants come  in  on  their  day  off  or  after  work  and  take  their  children  out  for 
drives  or  lunch,  others  have  recruited  money  and  supplies  for  the  building,  many 

r  meet  spontaneously  and  discuss  the  programs,  picnics  have  been  organized  where 
attendants  and  nurses  have  made  or  purchased  the  food  and  came  in  on  their  own 
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time;  one  attendant  even  became  legal  guardian  for  one  of  our  residents. 
'  When  you  remind  yourself  that  this  is  condidered  the  worst  unit  on  grounds, 
you  can't  help  feeling  proud  of  these  extra-curricular  activities. 

FUTURE: 

The  second  stage  calls  for  expanding  the  foundation.  This  will  simply  be 
done  by  instituting  as  many  positive  changes  as  possible.   Some  of  the  following 
are  included: 

1.  Renewing  the  excess  quota  positions  and  acquiring  additional  positions 
from  the  court  case  settlement.  The  unit  needs  more  attendants,  more  supervisors, 

more  clothing  room  caretakers,  more  porters,  and  more  kitchen  aides.  New  positions 
require  an  assistant  unit  director,  two  secretaties  and  a  special  service  assistant 
who  will  be  used  for  fund  raising.  Other  positions  call  for  additional  psychologists, 
1^  and  social  workers,  speech  therapists,  and  educational  instructors,  physical 
therapists,  recreation  therapists. 

2.  Screens  and  fences  are  still  needed.   The  elevator  is  needed  before  an 
industrial  accident  becomes  a  reality.  A  definite  goal  is  to  try  air  conditioning 
a  day  hall  with  three  or  four  air  conditioners  rather  than  spending  the  $250,000 
suggested  by  Boston.  The  recreation  room  in  the  basement  is  going  to  be  redecorated, 
redesigned,  and  equiped  with  apparatus  beneficial  to  the  residents.  The  doctors' 
office  is  going  to  become  a  clinic  with  eventual  aim  of  having  consultatnts 

seeing  our  residents  in  the  building  and  also  headquartering  the  unit  physician. 

The  Intensive  Care  Unit  will  have  the  remainder  of  their  area  changed  and  occupa- 
tional therapy  room  will  be  completed.  The  shower  area  is  to  be  enclosed  so 

residents  with  braces  cannot  enter  them  at  night. 

3.  A  greater  emphasis  will  be  placed  on  assimilating  the  parents  and  their 
envolvement  into  the  unit.  Spe4ial  projects  for  the  parents  and  greater  under- 
s  tanding  between  families  and  staff  will  alsoj^  be  emphasized. 
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4.  A  medical,  psychological,  educational,  and  recreational  librairy  will 
be  included  in  the  unit. 

5.  A  greater  emphasis  will  be  made  on  training  staff  within  the  unit.   This 
will  be  accomplished  through  input  from  professional  team  members  offered  in 

ward  meetings  and  by  actual  trial  and  error  with  the  attendants  in  the  v/ard. 
\  :  6.  A  stricter  inforcement  of  the  line  and  staff  chart. 

Finally,  more  registered  nurses,  nc^-medical  supervisors,  and  good  licensed 
practical  nurses  are  needed  in  the  unit.   These  people,  especiall  ny  R.N. 's, 
have  been  fantastic.  They  have  followed  through  on  my  requests,  the  psychologists 
requests,  and  the  physicians  requests  and  have  taken  a  lot  of  shit  in  the  process. 
In  many  ways  their  job  has  been  as  demanding  as  their  attendants. 
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ANNUAL  REPORT  -  PROTESTANT  CHAPLAIN  -  July  1,  1972  throus^h  June  30,  1973 

Church  Services  v/ere  held  in  the  School  Building  Auditorium  every  Sunday  mornine 
for  residents  of  the  Cottaees  and  Buildings  to  attend.  A  choir,  made  un  of  male 
and  female  residents,  assisted  with  the  music.  Altar  Boys  also  assisted.  Occa- 
sionally residents  took  part  in  choral  readings  and  other  special  parts. 

In  addition  to  the  Sunday  Services,  VIednesday  mornlne  Services  v;ere  conducted  In 
"C"  Building  during  the  winter  months  when  it  v;as  difficult  for  these  residents 
to  get  to  the  School  Building  on  Sundays. 

Services  were  held  at  the  Hospital  and  Infirmary,  but  not  on  a  regular  basis. 

Communion  Services  were  held  monthly  during  the  Fall  on  week  nishts.   Due  to 
numerous  conflicts  v/hich  reduced  attendance  from  over  100  residents  to  less  than 
20,  the  Communion  Services  were  switched  to  the  first  Sunday  of  every  month.   Folk 
music  is  used  at  these  Services,  and  residents  have  a  large  part  to  play  In  the 
of  ferine  of  this  special  vrorship  Service. 

Bible  Classes  were  held  every  Thursday  night.   Attendance  in  the  Fall  was  ?rood. 
With  the  advent  of  "night  school''  TTonday  throush  Thursday  nlehts,  attendance  began 
to  dvjindle  to  the  point  that  only  30  residents  attend  each  Thursday  night.   In  1970, 
150  residents  regularly  attended.   I  Involved  a  number  of  young  people  from  the  Church 
I  serve  in  Chicopee  in  these  Classes.  They  not  only  regularly  cam.e  on  Thursday  to 
assist,  but  they  also  helped  on  the  occasions  when  xje  had  residents  from,  the  School 
attend  Church  Suppers,  and  the  like.  Tv70  girls  from  T'estfield  State  College  also 
assisted  V7lth  Classes. 

I  spent  time  counseline  residents  individually  and  in  eroups.   I  called  regularly  on 
residents  seriously  ill.   I  immediately  responded  with  a  call  on  all  placed  on  the 
Danger  List.   I  conducted  two  Committal  Services  in  Pine  Grove.   I  assisted  residents 
in  I'Tritinc  letters  to  relatives  and  friends.   I  took  a  personal  interest  in  activities 
of  the  residents,  visltine  their  classes,  training  sessions,  their  buildings  and 
cottages,  and  I  called  special  attention  to  achlevem.ents  they  made.   I  sent  each  resi- 
dent a  birthday  card  on  his  birthdav,  and  also  one  at  Christmas. 

Through  visits,  phone  calls,  and  letters,  I  kept  in  touch  vrith  a  number  of  resid-ents 
on  placement,  family  care,  helping  them  to  make  a  transition  from  institutional  to 
community  life.   I  also  maintained  contact  \<j±th   many  who  have  been  discharged  from 
the  School,  and  in  some  cases  intervened  to  counsel  or  help  solve  some  problem. 

I  talked  vrith  parents  during  the  year,  trving  to  interpret  thinps  beintr  done  for 
their  children  at  the  School.   I  also  talked  with  and  assisted  clergy  in  their 
dealings  with  retarded  in  the  community. 

Because  of  the  nature  of  my  work  both  at  the  School  and  also  in  the  Church,  I  could 
not  alv7ays  keep  regular  hours  at  the  School,  but  most  weeks  I  was  able  to  spend 
afternoons  and  a  counle  of  evenings  at  the  School,  averaging  from  30  to  35  hours  per 
week  for  my  part  time  job. 

Respectfully  submitted, 

/s/   Robert  D.  ^rice 

(The  Rev.)  Robert  D.  Price 

Protestant  Chaplain 
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ANNUAL  HEPORT  -  CATHOLIC  CHAPLAIN  -  July  1,  1972  through  June  30,  1973 


The  first  part  of  this  reoort ,  that  cover  Jjip  the  time  from  the  first  of 
July  to  October  the  fifteenth,  describes  the  work  of  Father  Joseph  Purke, 
my  immediate  predecessor  as  Catholic  Chaplain.   In  summary,  "Father  Burke's 
work  was: 

1.  Religion  Classes  which  started  in  September  and  carried  to 
a  successful  conclusion  in  June  1972. 

2.  The  administration  of  the  Sacram.ents  of  Confirmation  and 
Holy  Communion  and  Penance,  v/hlch  were  administered  during 
the  year. 

3.  Confessions  were  heard  quarterly  in  the  Residence  Halls  and 
also  on  request. 

4.  Mass  was  offered  every  Sunday  at  8.15  a.m.  and  also  on  every 
Holyday  at  4.30  p.m. 

5.  Sick  calls  were  made  as  often  and  as  soon  as  the  condition  of 
the  resident  warranted  it. 

In  October,  I  succeeded  Father  Burke  as  Catholic  Chaplain  and  the  first  tV70 
months  were  spent  familiarizing  myself  with  the  work,  the  residents  and  the 
dimensions  of  service.  Masses  were  offered  on  Sundays  and  also  on  holydays 
vjith  sermons  adapted  to  the  understanding  of  those  participatlnf^  in  the 
Masses.   In  early  November,  there  vras  the  Ecumenical  Service,  which  was  ioined 
by  the  Protestant  Chaplain  and  myself. 

At  the  beginning;  of  the  New  Year,  arrangements  were  made  to  have  classes  in 
Religion  for  the  Catholics  who  wished  to  participate.   These  classes  were  held 
on  Tuesday  evenings,  starting  at  seven  o'clock  and  ending  at  eieht -thirty. 
They  were  successful  and  those  attending  participated  In  all  the  various  pro- 
jects. 

In  April,  the  Quarterly  Confessions  v/ere  heard  ^In  all  the  residence  buildings 
and  Holy  Communion  was  brought  to  the  bedsides  of  those  unable  to  leave  the 
buildings. 

In  conjunction  with  the  Rehabilitation  Program,  contact  was  established  with 
the  priest  in  the  parish  that  the  newly  rehabilitated  person  x^Tould  live  in. 
This  gave  added  security  and  assurance  to  the  form.er  resident  should  he  feel 
the  need  for  it. 

The  Annolntlng  of  the  Sick  took  place  during  the  vear  and  counselling  rras 
available  as  often  as  the  individual  felt  the  need  for  it. 

During  this  time,  there  were  no  funerals  at  the  school  v/ith  burial  in  the  school 
cemetery. 
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ANNUAL  REPORT  -  CATHOLIC  CHAPLAIN  -  July  1,  1972  through  June  30,  1973 


Hopefully,  all  of  these  particular  types  of  activity  will  be  exnanded  durlnp: 
the  year  that  is  coinlne.   Special  emnhasis  on  the  classes  will  meet  a  need 
that  exists  at  the  present  time.   In  fulfilling  my  work  I  cannot  overlook 
the  help  that  was  provided  by  Mr.  Francis  Lon^tine,  Mr.  Michael  Forpue  and 
Mr.  William  Pierson  who  faithfully  gave  of  their  services  at  Sunday  Mass,  and 
Mrs.  Lemolne  for  her  considerate  assistance  in  assessint^  the  nhysical 
condition  of  some  of  the  residents.  There  were  many  others  who  helped  in 
other  capacities  and  to  them  for  a  very  successful  year  my  sincere  gratitude 
and  appreciation. 

Respectfully  submitted, 

/s/   Thomas  B.  Pierce 

The  Rev.  Thomas  B.  Pierce,  S.T.D. 
Catholic  Chaplain 
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ANNUAL  REPORT  -  GREEK  (EASTERN)  ORTHODOX  CHAPLAIN  -  July  1,  1972  through  June  30,  1973 


The  religious  needs  of  the  Greek  (Eastern)  Orthodox  students  at  Belchertovm 
State  School  are  accommodated  by  regular  visits  at  the  School  once  or  twice 
per  month. 

Durln?^  these  visits  Reli?^ious  Services  are  conducted,  the  various  Holidays 
of  the  Greek  Orthodox  Church  are  observed,  Sacraments  are  administered  ect, 
as  reouired. 

The  Orthodox  Chanlain  is  on  2A  hour  call  for  anv  emergency  at  the  Hosnital 
concerning  the  Eastern  Orthodox  students  at  the  School.   He  also  makes  him- 
self readily  available  to  parents,  relatives  or  guardians  for  jruidance  and 
counselin;^  in  connection  with  students  at  BSS. 

Respectfully, 

/s/  Nikx)s  Georges 

Rev.  Dr.  Nikos  Georges 
Chaplain 
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A>mUAL  PJIPORT  -  JF.'TSH  CHAPLAIN  -  July  1-,  1972  throuj^h  June  30,  1973 

KELiniOUS  SEPVIC^'^  -  A  service  is  held  every  "^riday  Tnornjnr,.   Thoii<^h  fomal  in 
structure,  it  is  relatively  si^^rile  so  th.^t  students  cnn  e^Tioy  the  s?ttisfactlon  of 
narticiration  throurh  readlnt^  and  reneatinc  T>rayers  hy  rote  and  chantln^'  fariliar 
h\nTOs .   Special  days  in  both  the  Jewish  and  "eneral  calendars  nccurrinp  duri.nj^ 
the  T-7ee1c  are  taVen  note.o^  in  prayer  and  ritual  on  the  'Friday  precedinf.  Attemnt 
is  nlvyays  nade  to  involve  the  students  in  the  actual  service  and  in  the  ■nerlnheral 
chores. 

!^OCTAJ-,  -  ■''ollowlnf  each  ser-.'ice,  re^reshr^ents  arc  distri>>uted .   These  are  provided 
hy  the  Charslain,  but  the  students  the'^selves  are  involved  in  the  actual  servin."; 
and  clean-up. 

sr'T;ci.AT.  r^T.T'Pr'A'rTn^tc;  _  aj;  each  of  the  i^-^nortant  festivals  of  the  Jewish  calendar 
(■Passover,  ChanuVah,  etc.)  narties  are  arranqied  for  the  students.  At  ChanuVah  pifts 
are  distributed  to  all.   On  these  snecial  occasions  the  Chanlain  is  assisted  h^'  a 
f^roup  of  volunteers  fron  the  "Sisterhood  of  Conr'rec'ation  Kndimnh  of  Snrincf ield. 

•PA^TO'PAr.  ?F^yTCF,S  -  P.ef'ular  visits  are  ^nad.e  to  the  Jewish  natients  in  the  Posnital 
and  Tnfimary  who  are  unable  to  attend  ser^vlces. 

Contact  Is  ralntained  with  so-^e  of  the  Jewish  students  who  were  transferred  to 
Iialf-V7ay  houses  and  "ursinp  Mo^-i.es.  ^n   cases  where  the  students  have  hecone  attached 
to  the  Chanlain,  this  has  proved  nost  beneficial  in  easin^  their  ad-iustment  to  their 
new  envlronnent . 

CFA^^TCED  LOCAL'^  -  In  A'^rll  of  this  vear,  the  ■J^r^dav  -mornin"  pcrxrice   was  moved  frorT 
the  '^chnol  ■"■uildin^  to  the  Conference  Poon  in  the  Tnfinriary  '^uildinr'  to  enable  those 
in  the  Infirmary  v.'ho  could  not  be  brout^ht  to  the  Pchool  Bulldinp-  re<^ularly  to  be 
able  to  attend  services. 

C0-0?P^ATTO'!  -  The  Chaplain  has  enioved  the  fullest  co-operation  of  the  Administra- 
tive Ftaff  of  the  School.  To  them  he  is  rost  '^rateful. 


/s/  Pabbi  Alex  ^''elsfoqel ,  Chanlain 


\ 
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I.  Support  of  Inservice  Training  at  Belchertown  State  School 

In-service  Training  at  Belchertovm  State  School  for  fiscal  1973 
was  supported  cooperatively  by  the  federal  governiaent  through  a 
H.I.S.T.  grant  in  the  emount  of  $2^,964,  and  by  the  School  itself. 
Grant  funds  supported  two  special  service  (08)  positions;  one  to 
work  in  the  area  of  grant  research  and  teaching  under  the  direction 
of  a  psychology  consultant,  and  a  second  to  assist  in  the  teaching 
of  recreation*  These  special  seinrice  assistants  are,  of  course, 
cwmnitted  fuU  time  to  iiaplesientation  of  the  grant  program  which  is 
entitled  C.R.A.S.H.  Major  equipment,  supplies,  consultant  fees, 
and  travel  expenses  were  all  grant  supported*  The  budget  of  the 
School  provides  sailaries  for  the  Program  Director,  two  Instructors, 
(in  nursing  blocks  16  and  13)  and  a  secretary,  as  well  as  purchase 
of  iMijor  equipment  ©nd  supplies. 

The  Hampshire  Coxmty  Association  for  Retarded  Children  again 
contributed  $100  to  the  work  of  the  Departixient ,  and  the  Department 
conducted  one  money-raising  event  "Grand  Ole  Oprey  Sho%j"  to  assist 
with  purchase  of  supplies  for  C.R.A.S.H.  attendants.* 


•Eleven  persons,  trained  in  C.E.A.S.H.,  functioning  full  time  to 
offer  programs  to  residents  in  the  living  units. 
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II.  Programs  Offered 

A,  Grant  Sxipported 

The  federally- funded  portion  of  the  in-service  training 
program  entitled  CK.A.S.H.  mov^ed  into  its  third  year  in  fiscal 
1973*  This  vd.ll  be  the  final  year  of  the  grant,  which  has  been 
extended  xmtil  November  30,  1973,  in  order  to  reach  its  goal 
and  fulfill  its  comnjittment  to  the  federal  government. 

One  C.R.A.S.E.  class  vras  conducted  between  Hovember  13,  1972 
and  February  2,  1973,  saxd  a  second  was  conducted  between  April  2 
and  June  22,  1973*  The  third  class  will  start  on  September  ^, 
and  will  be  completed  on  November  9*  Twenty- four  persons  will 
have  completed  the  course  at  this  time.  This  is  only  30%  of 
the  enrollment  anticipated  by  the  original  grant  proposal  of  1970« 
Unit  Directors  have  not  found  it  possible  to  release  personnel 
for  classes,  although  there  is  wide  variation  between  the  units 
in  regard  to  this. 

The  goal  of  the  program  is: 

"to  offer  those  courses  and  kinds  of 
practice  experiences  which  will  assist 
the  trainees  to  develop  an  acceptable 
philosophy  which  encompasses  the  rights 
and  capabilities  of  the  retarded  person, 
and  to  play  more  appropriate  roles  in 
relationship  to  fulfillment  of  this 
philosophy?  to  learn  and  be  able  to  utilize 
specific  knowledge  and  skills  which  they  can 
contribute  to  the  total  habilitation  pro- 
gram of  each  resident!  and  to  create  a 
living  environment  in  the  imit  which  is 
characterized  by  wholesome  relationships, 
creative  play,  and  the  development  of 
social  skills." 
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II.  Programs  Offered 

A*  Grant  Supported 

The  curriculuBi  includes  elenents  of  the  foUowingj 

1,  History  of  and  Trends  in  Mental  Retardation. 

EvolveEent  of  institutions,  hiunanisation,  and 
normalization.  Consideration  of  attendant  role. 

2.  Mental  Eetardation,  Social  and  Medical  Aspects 
3e  Creative  Movement 

k»      Recreation  for  the  Retarded  and  Handicapped 

5.  Principles  of  Behavior  Modification 

6,  Development  of  Human  Behavior 

7»  Appropriate  Field  Trip  Experiences 

8,  Practical  Experience  in  the  Units,  involving  reasons 
for  and  completion  of  resident  assesssaent,  program 
planning!  ixapleroentation  and  evaluation,  and  applying 
theory  to  practice. 

The  CR.A.S.H.  course  has   been  shortened  from  the  original 

six  months,  three  months  planj  and  is  now  ten  weeks  in  length. 

This  is  not  all  loss.  Theory  has  been  shai*pened  and  shortened, 

and  evaluated  to  meet  the  test  of  relevancyo  Of  the  275  class 

hours  in  the  ten- week  period,  nearly  50%  of  those  hours,  or 

135  hours  are  spent  in  supervised  clinical  practice.  The 

follovdng  diagram  illustrates  the  relationship  of  theory  to 

practice. 
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II.  Programs  Offered 

A.  Grant  Supported 


Weeks 


,1 
2 

3 

k 

5 
6 

7 
8 

9 

10 


Totals 


]*• 


Hours 


5>^       5/2        5}^ 


Theory 


Lecture 

Discussion 

Films  and  other  audio- visuals 

Bole- playing  [ 

Eeading     .      r~~ — '    

Practice 


5J^ 


^ 


Pr  t  c  t  ic  e::-:rz:-=V-~ 
Behavior  Mod* 
Creative  Kovesent 
Arts  and  Crafts 
Eecreation    ^-  - 

Evaluation   — ±:- 

Program  Planni-ng 


55 


55 


55 


55 


55 


275 


it 
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II.  Programs  Offered 

A.  Grant  Supported 

When  trainees  return  to  their  vrnits,  the  Unit  Directors 
have  the  option  of  broadening  the  roles  of  these  persons, 
if  they  so  desire.  The  eleven  "special"  C.R.A.S.H.  trsdnees, 
previously  mentioned,  conduct  fxill-time  programs  in  the  units, 
serving  between  them  approximately  one  hundred  seventy  five  (175) 
residents.  Their  programs  encompass  a  wide  variety  of  activities, 
depending  upon  the  needs  of  the  residents  they  serve;  and  some 
of  the  activities  are:  basic  self-help  skills,  including 
feeding,  handwashing,  toothbrushing,  toileting;  exercise  and 
motor  activities,  sensory- motor  coordinating  and  eye- motor 
coordinating  activities;  recreation;  socialization,  (dress, 
manners,  neatness,  getting  along  in  a  group);  creative  movement; 
arts  and  crafts;  introduction  to  the  commxmity  (bus  rides, 
shopping,  the  use  of  money,  grocery  purchase,  etc.);  counseling 
and  vocational  follow-up. 

In-service  training  sessions  are  offered  on  a  continuing 
basis  for  these  "special"  attendants.  Topics  for  the  year 
reported  include  Behavior  Modification  Series  (10%  hours); 
films  on  body  image,  free  play,  preparation  for  community,  and 
a  creative  arts  workshop  (3  hours). 
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II.  Programs  Offered 

A.  Grant  Supported 

The  resesLrch  into  efficacy  of  the  grsint  program  efforts 
continues,  including  attitude  and  content  pre  and  post  tests, 
video-taping  of  trainees  and  control  groups,  and  various  pre 
and  post  comparisons  of  control  and  trainee  groups, 

B.  Other  Programs,  Institutional 

1,  Emergency  Care  -  First  Aid  Program 

Initial  plans  were  made  in  October,  1972,  to  incorporate 
a  complete  first  aid  class  into  the  orientation  program. 
The  Orientation  Instructor  attended  basic  and  advanced 
Red  Cross  First  Aid  Classes  in  Northampton,  completing 
these  in  November,  and  then  completed  the  Instructor's 
course  in  March,  1973» 

In  January,  1973,  planning  for  institution- v;ide  courses 
in  emergency  csire  was  begun,  with  the  In-Service  Training 
Department,  Medical  and  Education  Assistant  Superintendents 
particii)ating»  A  comprehensive  pre-test  was  devised  and 
administered  in  Janxiary  and  February  to  k2.^   persons  in  37 
sessions. 

Lists  of  personnel  whose  knowledge  deficits  were  greatest 
or  great  v;ere  prepared  and  sent  to  Unit  Directors  who  then 
assigned  as  many  of  these  personnel  as  could  be  spared  to 
the  class.  Classes  were  conducted  for  first  and  second  shifts 
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II.  Programs  Offered 

B.  Other  Programs,  Institutional 

1,  Emergency  Care  -  First  Aid  Program 

for  a  period  of  ten  weeks,  beginning  in  February  and 
completed  in  May,  with  a  total  of  98  two-hour  class 
sessions  held.  One  hundred  sixty  three  (I63)  persons  were 
originally  enrolled,  and  one  hundred  forty  six  i^k6) 
completed  the  course*  Pre  and  post  testing  demonstrated 
moderate  to  wide  ranges  of  improvement  in  raw  score  ttals. 

A  modified  and  adapted  version  of  the  Emergency  Care  Course 
was  offered  to  registered  nurses  beginning  in  May,  1973,  with 
fifteen  (I5)  enrolled.  Additional  films,  a  college  text, 
cardio- pulmonary  resuscitation,  programiaed  units,  and 
study  guide  material  enriched  the  course  for  the  nurses. 
This  course  will  be  completed  in  August,  1973«» 

A  second  shift  Emergency  Care  Class  was  completed 
by  thirteen  (13)  trainees. 

Two  separate  classes  for  third  shift  personnel  are 
being  conducted  currently  with  twenty  seven  (27)  persons 
enrolled. 

Emergency  Care  -  First  Aid  classes  will  continue,  for 
all  shifts,  until  all  staff  have  been  reached;  but  shortage 
of  staff  in  the  In-Service  Training  Department  makes  it 
necessary  to  eliminate  initial  in-service  training  for  new 
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II.  Programs  Offered 

B.  Other  Programs,  Institutional 

1,  Emergency  Care  -  First  Aid  Pro.gram 

employees  in  order  to  accomodate  the  emergency  care  program. 
The  C.R.A.S.H.  program,  previously  described,  can  be  con- 
sidered something  of  a  substitute  for  initial  inservice; 
but  the  percentage  of  direct  care  staff  being  reached  by 
this  program  is  critically  small. 

2«  Behavior  Modification  V/orli^hop  (Interdisciplinary) 

This  six- session  course  vbs   conducted  between  Mcirch  29 
and  May  3,  with  a  total  of  10)^2  hours  of  class.  With  an 
average  attendance  of  tv/enty  (20)  persons,  the  workshop 
utilized  both  in- house  staff  and  consultants  as  follows: 
Eric  Brown:  C.R.A.S.H.  staff  member,  Stephen  Kolb; 
psychologist,  Adult  Training  Unit;  Peter  DeSilva: 
psychologist.  Children's  Unit;  Ellen  Reese;  consultant 
from  Mount  Holyoke  College;  Morton  Ifermatz:  consultant 
from  the  University  of  Massachusetts,  Those  attending 
included  registered  ntirses,  licensed  practical  nurses, 
occupational  therapists  sjid  aides,  attendant  nurses,  and 
C.R.A.S.H.  "special"  attendants. 

3.  In-Service  Meetings  for  Registered  Nurses 

Six  sessions  were  held  with  a  total  of  nine  hours 
given.  The  average  attendance  was  fifteen  (15) • 
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II.  Programs  Offered 

B»  Other  Programs,  Institutional 

3»  In-Service  Meetings  for  Registered  Nurses 

Topics  included  infantile  autism,  introduction  and 
review,  oxygen  administration,  male  -  female  catheterization, 
program  plamning, 
k»     In-Service  Meetings  for  Licensed  Practical  Nurses 

Six  sessions  were  held  vdth  a  total  of  nine  hours  given. 
Average  attendance  v/as  seventeen  (17)  •  Topics  included 
intramuscular  injections,  oxygen  therapy  and  treatment  with 
demonstration  of  equipment. 
5«  In-Service  Meetings  for  Professionals  (Interdisciplinary) 
Four  sessions  were  held  with  a  total  of  five  (5)  hours 
given.  Average  attendance  was  twenty  (20),  Topics  included 
Services  to  the  Retarded,  Information  on  the  Neurology  of 
Learning,  Behavioral  Approaches  in  Education,  Interpretation 
of  Chapter  888,  Visiting  instructors  were  Dr.  Rudy  Magnone, 
Region  I  Administrator;  Dr.  Peter  Rosenberger,  neurologist 
at  Fernald  and  Harvard}  Prof.  Ellen  Reese,  instructor  at 
Mount  Holyoke  College;  and  >5r.  Richard  Geffin  of  the  legal 
staff, 
6.  Special  Cardio- Pulmonary  Resuscitation  Classes 

Two  sessions  were  conducted  by  Dr.  Ite.urice  Boivin  of 
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II.  Prograffis  Offered 

I 

B.  Other  Programs,  Institutional 

6.  Special  Cardio-Pulmonary  Resuscitation  Classes 
Providence  Hospital,  Eolyoke/  A  total  of  five  (3) 
hours  were  provided.  Average  attendance  of  forty  one 
(4l)  persons.  Those  attending  were  physicians,  registered 
nxirses,  licensed  practical  nurses,  and  the  Pioneer  Valley 
School  of  Practical  Nursing  students » 

7.  Orientation  for  Foster  Grandparents 

Four  two- week  courses,  three  of  which  were  forty  iko) 
hours  in  length,  ajid  the  other  course  \5ra.s  twenty  (20)  hoirrs 
in  length  were  conducted  for  approximately  fifteen  (I5) 
Foster  Grandparents.  Instructors  included  Vivian  Gaudette, 
Mary  Teahan,  and  Marion  Wadsworth 

8.  Miscellaneotis  Classes  for  Various  Depajrttnents 


Department 

Instructor 

Topic      Total 
Persons 

Boltwood 

M.  Teahan 

Creative       12 
Movement 

Boltwood  and 
Action  Intern 

M.  Wadsworth 

History  of 
Care  of  the 
Retarded       30 

Adolescent 
Training  Unit 

V.  Gaudette 

Emergency  Care  55 

Adult  Training 
Unit 

M.  Teahan 

Arts  and  Crafts  3 

Hours 


if 
6 
k 
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II.  Programs  Offered 

C.  Prograras,  Conaaunity 

1.  Workshops  for  University  of  Massachusetts,  School  of  Nursing 

a.  Dates s  October  I6  -  October  26  -  six  days     11  students 
April  2  -  April  6  -  four  days         8  students 

2.  Workshop  for  Fitchburg  State  Teachers  College,  School  for  Nursing 
a.  Dates  s  February  21,  22  -  tv/o  days  15  students 

jQie  objectives  for  the  workshops  for  these  nursing  students 
were  as  follows: 

1.  To  enable  the  student  to  work  with  the  saentally 
retarded  individual  in  a  cmltidisciplinary  setting 

2,  To  develop  a  beginning  skill  in  the  utilis^ation  of 
behavior  modification 

3»  To  develop  a  beginning  skill  with  the  utilization 
of  the  Denver  Developmental  Scale  for  assessment 

k»     To  observe  and  participate  with  a  raultidisciplinary 
team  in  the  evaluation  of  an  individual  with  a 
mentally  retarded  handicap 

5<»  To  observe  and  gain  an  understanding  of  the  various 
therapies  used  in  handling  the  individual  with 
multiple  handicaps 

3»  Workshop  on  Behavior  Modification  and  Creative  Movement 

Fifteen  (15)  day  care  center  staff  members.  Region  I,  one  day 

k»     U.  A.  F.  Efforts 

The  In-Service  Program  Director  continued  her  efforts 

to  interest  the  University  of  Massachusetts  in  U.A.F,  funding 

possibilities.  (This  effort  had  begun  in  the  72  fiscal  year). 
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II.  Programs  Offered 

C.  Programs,  Coraaranity 
k,     U.  A.  F.  Efforts 

A  favorable  response  from  President  Wood  resulted  in  the 
matter  being  ttirned  over  to  Dr«  Veneman,  It  appears 
doubtful,  however,  that  the  Regional  concept  for 
utilization  of  U.A.F.  funds  will  result  in  any  sharing  of 
the  wealth  vdth  us  by  either  Children's  Hospital  or 
Harvard  -  Jerxiald. 
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II.  Programs  Offered 

D.  Summary  of  Instructional  Hours,  1972  -  1973 


Dates 

Topic  or  Course 

No.  of    Description  of 
Trainees      Trainees 

No.  of 
Hours 

Total 

Hours 

Trainee^ 

11/13/72- 
02/02/73 

CR.A.S.H.* 

6 

Attendant  Niirses 

and  L.P.N. «S 

250 

250 

6 

0V02/7> 
06/22/73 

C.R.AoS.H.* 

9 

Attendant  Nurses 
and  L.P.N. »S 

250 

250 

9 

All  Year 

"Special " 

CR.A.S.H. 

Attendants 

11 

Attendant  Nurses 

15 

15 

11 

January- 
February 
1973 

Emergency  Care 
Pre- Test 
Survey 

421 

Attendant  Nurses 
L.P.K. 'S,  Charges, 
Registered  Nurses 

VA 

56 

421 

February- 
April 
1973 

Emergency  Care 
First  Aid 

■]ke 

Attendant  Nurses, 
L.P.N. »S,  Charges 

20 

196 

146 

May- June 
1973 

Emergency  Care 
First  Aid 

13 

Attendant  Nurses, 

L.P.N.«S 

20 

20 

13 

May- June 
1973 

Emergency  Care 
First  Aid 

15 

Registered  Nurses 

20 

20 

15 

March- May 
1973 

Behavior  Mod. 
Worlcshop 

20 

Attendant  Nurses 
L.P.N. «S,  O.T. »S, 
CR/iSH  Attendajits 

icy? 

io:/2 

20 

October,  72 
February,  73 

In-Service  for 
Registered  Nurse' 

!   15 

Registered  Nurses 

9 

9 

15 

October,  72 

February,  75 

In-Service  for 

L2P.N.8S 

15 

L.P.N, »S 

9 

9 

15 

October,  72 

February,  73 

Special  Interest 

Me  e  tineas 

20 

Interdisciplinary 

Professional.s 

6 

6 

20 

April,  1973 

Car di  0- Pulraonar y 
Resuscitation 

41 

Doctors,  R.N.«S 
L.P.N. «S,  Students 

5 

5 

41 

October,  72 
Mfirch,  1973 

Orientation 
(four  classes) 

15 

Foster 
Grandparents 

40 

140 

15 

All  Year 

Miscellaneous 

100 

Staff/Volunteers 

20 

20 

100 

October,  72 
April,  72 

Workshops  in 
Mental.  Retardatic 

n  34 

Student  Nurses 

60 

&0 

34 

TOTAI^ 
■>  ^ — ■„..  <--;4-icg  p>1  .ciewhere  in  tliis  renort     -93- 
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III.  In-Service  Staff  Training 

Members  of  the  In-Service  Training  staff  avail  themselves  of  opportunities 
for  professional  growth  through  attendance  at  professional  meetings, 
workshops,  and  by  taking  courses.  Following  is  a  sumnjary  of  the 
1972  -  1975  activitbs« 


Marion  E.  Wadsworth 


1«  Visitation:  Comnninity  Facilities  in 

Farmington  ajid  Cadillac,  Michigan 
Three  (3)  Days 

2,  President's  Committee  on  Employment 
of  the  Handicapped,  Annual  Meeting 
Two  (2)  Days 

3«  United  Cerebral  Palsy  Association 
Anniaal  Meeting 
Three  (3)  Days 

h„     American  Association  on  Mental  Deficiency 
Annual  Meeting 
Three  (3)  Days 

5»  Woritshop,  University  of  Mas^chusetts 
Approaches  to  Evaluation  in  Mental 
Retardation  Two  (2)  Hoiirs 

6,  VJorkshop,  University  of  Massachusetts 
Program  Evaluation  Four  (4)  Hours 

7»  Meetings  of  Regional  Advisory  Committee 
on  Developmental  Disabilities 
Twelve  (12)  Hours 

8.  Workshop,  Veterans  Administration  Hospital 
"Community  Planning" 
One  (1)  Day 

9«  V/orkshop,  Veterans  Administration  Hospital 
•l^ulti- Media" 
One  (1)  Day 


-9A- 


Belchertown  State  School 
In-Service  Training  Department 
Anniial  Report 

July  1,  1972  -  June  ^,  1973 
Page  15 


III.  In-Service  Staff  Training 
Mary  B.  Teahan 


Vivian  F.  Gaudette 


Edmund  Scheinost 


Three  (3)  Credit  Cotirse  in  Special  Education 
Westfield  State  Teacher's  College 

Creative  Movement  Workshop,  Sponsored  by 
DepartEent  of  Mental  Health,  Hampshire  College 
One  (1)  Day 

Eed  Cross  Standard  and  Advanced  Course 
Twenty  (20)  Hours 

Creative  Arts  Workshop,  Sponsored  by 
Department  of  Mental  Health,  West  Springfield 
One  (1)  Day 

Red  Cross  Standard,  Advanced,  and  Instructor's 

Course 

Forty  Two  (42)  Hours 

Three  (3)  Credit  Com:"se:  V/omen's  Movement 
University  of  Massachusetts 

Three  (3)  Credit  Course:  Education  of  Self 
Through  Body  Movement 
University  of  Massachusetts 

Six  (6)  Credit  Cotirse:  Nursing  Process 
University  of  Massachusetts 

Six  (6)  Credit  Course:  Consmunity  and  Public 

Health  Nursing 

University  of  Massachusetts 

Emergency  Care  Course,  Sponsored  by  the 
American  Academy  of  Orthopedic  Surgeons 
Harvard  University 
Four  {k)   Days 

Instructor's  Course  in  Cardio- Pulmonary 

Resuscitation 

Six  (6)  Hours 

Behavior  Modification  Workshop 
Monson  State  Hospital 
(1)  One  Day 

Creative  Arts  Workshop,  Sponsored  by 
Department  of  Mental  Health,  West  Springfield 
One  (1)  Day 

Manual  Communications  V/orkshop 

"Say  It  V/ith  Ea.nds",  Speech  and  Hearing  Department 
Belchertovm  State  School 
Ten  (10)  Sessions 
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III.  In-Service  Staff  Training 


Eric  Brown 


Behavior  Modification  Workshop 
Monson  State  Hospital 
One  (1)  Day- 
Manual  Communications  Workshop 
"Say  It  With  Hands",  Sponsored  by 
Speech  and  Hearing  Department 
10  Sessions 

Three  (3)  Credit  Course:  Family  Counseling 
University  of  Hassachusette 

Three  (3)  Credit  Course:  Development  of 
Human  Resources  in  the  Consniunity 
University  of  I'iassachusetts 


I   Respectfully  submitted. 


fl^r^.hyTJA 


Marion  E.  Wadsworth,  R.N. 
In-Service  Program  Director 

MEW/pal 
7-10-73 
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ANNUAL  REPORT 

JULY  1,  1972  -  JUNE  30,  1973 
SPEECH,  HEARING,  AND  L^GUAGE  CENTER 


Services  rendered  at  the  Center  are  planned  and  evaluated  on  a  tri- 
semester  basis.  Therefore,  the  follovn.ng  program  outline  will  be  divided 
into  three  distinct  parts. 
Sununer  Semester  1972 

During  this  program  period,  a  great  deal  of  emphasis  was  still  necessary 
on  individual  therapy.  Many  clients  were  still  unprepared  to  participate  in 
group  experiences.  There  were  a  total  of  five  staff  members  providing  therapy: 
one  GlinicEil  Supervisor,  one  Speech  Therapist,  two  Therapists  in  lieu  of 
Senior  Supervisors  of  Education  and  one  University  Year  for  Action  Volunteer, 
Ten  part-time  Student  Interns  v/ere  serving  as  clinicians  and  each  had  a  case 
load  of  five  clients  on  a  daily  basis.  Audiometric  services  were  provided  by 
one  Student  Intern  who  is  a  Ph.D. -student  in  Audiology  from  our  sister  clinic 
at  the  University  of  Massachusetts.  She  instituted  an  intensive  hearing  screening 
program  for  all  residents  of  the  Rehabilitation  Unit.  She  also  oversaw  the 
implementation  of  otologic  services  for  these  residents  prior  to  any  placement 
within  the  community. 

Fall  Semester  1972 

This  program  period  saw  a  decrease  in  services  due  to  the  loss  of  the 
University  Year  for  Action  Volunteer  and  two  Student  Intern  positions.  Therapy 
was  still  offered  primarily  on  a  one-to-one  basis.  Group  programming  was  offered 
in  the  area  of  aural  rehabilitation  to  hearing  aid  candidates.  Extensive 
instruction  v/as  offered  before  the  actual  fitting  of  any  hearing  aid. 
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It  was  also  during  this  semester  that  there  v;as  an  increase  in  requests 
for  out-patient  services.  Referrals  came  from  the  Regional  CERC  Team, 
Willie  Ross  School  for  the  Deaf,  Boston  Children's  Hospital,  local  public 
schools  and  Northampton  State  Hospital. 

Spring  Semester  1973 

This  was  a  period  of  tremendous  program  change.  Three  of  the  full- 
time  staff  therapists  worked  as  a  team  devising  and  implementing  a  three 
part  language  program.  The  program  is  geered  to  the  development  of  language 
concepts.  All  work  is  offered  in  samll  groups  thus  a  greater  number  of 
residents  could  be  programmed.  Seventy-five  residents  a  day  were  involved 
in  this  daily  language  program.   It  was  also  at  this  time  that  our  program 
could  ethically  identify  itself  as  the  Speech,  Hearing  and  Language  Program. 

A  new  University  Year  for  Action  student  joined  our  staff  at  this  time  and 
devoted  all  her  attention  to  establishing  and  overseeing  a  speech  conservation 
program  v/ithin  the  Medical  Unit.  Ward  personnel  and  other  professional  were 
integrated  into  this  program  for  a  true  interdisciplinary  approach. 

Again  Student  Interns  were  avaj.lable  to  provide  continued  individual 
therapy.  Types  of  program  changed  somewhat  as  a  new  professional  affiliation 
was  started.   In  the  past  all  students  selected  to  fill  intern  positions  were 
graduate  students  from  the  Communication  Disorders  Area  of  the  University  of 
Massachusetts.  This  semester,  however,  one  Student  from  the  New  England  Media 
Center  for  the  Deaf  of  the  University  v/as  selected  for  a  Student  Intern  position. 
This  marked  the  beginning  of  a  new  service  for  our  Center:  education  of  the 
severely  hearing  impaired  using  total  communication  techniques.  Concurrently, 
tv/o  graduate  students  from  the  Media  Center  volunteered  their  services  for 
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two  afternoons  per  week.  They  offered  in-service  education  classes  in  manual 
communication  to  thirty-five  employees  on  grounds.  This  pilot  program  proved 
highly  successful  and  justified  the  use  of  manual  techniques  with  the  severely 
hearing  impaired  retarded. 

In  conclusion  it  would  be  safe  to  say  that  with  the  present  number  of 
staff  positions  and  student  positions  quality  speech  and  language  programs  will 
continue  to  be  offered  as  implemented  during  the  spring  semester.  Plans  are 
being  formulated  to  establish  a  daily,  extensive  program  for  the  severely  hearing 
impaired.  Out-patient  service  will  continue  as  we  evolve  into  a  truely 
regional  diagnostic  and  resource  center.  Any  possibility  for  quantity  as 
well  as  quality  programming  will  hinge  upon  the  acquisition  of  new,  full-time 
staff  positions.  The  primary  emphasis  has  always  been  and  will  continue  to  be 
quality  programs  in  speech,  language,  and  audiology. 

Respectfully  submitted, 
/s/  Edward  C.  Hebert 
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AIJIIUAL  REPORT    -   SOCIAL    SERVICE   DEPARTOENT   -  JuJ-V  1,    1972   throucrh  June  30,    1973 

Introduction 

The  social  worker  at  Belchertovm  State  School  is  concerned  vjlth  the  total  Individual, 
with  his  TTiaxiinuTii  personal  and  social  development  and  his  relationship  to  his  family 
and  the  community. 

At  least  one  social  worker  is  assigned  to  each  of  the  Units  at  the  School.   Duties 
of  the  social  worker  include  individual  and  group  counseling,  participation  in  the 
Unit  Team's  comprehensive  evaluation  of  each  resident,  short  and  lonn  ranpe  treatm.ent 
plans,  and  when  appropriate,  preparation  for  community  placement.   In  community  pro- 
grams, social  v7orkers  are  resnonsible  for  foster,  group,  nursing,  and  boarding  home 
findings,  standards,  family  involvement,  placements,  supportj^ve  services,  and  follov;- 
up  supervision. 

Service  Pigures 

The  Social  Service  Department  was  active  in  1095  cases  both  at  the  School  and  in  the 
community.  At  the  close  of  the  fiscal  year,  we  had  the  following:* 

507  Residents  programmed  at  the  School 
41  Residents  in  Rest  and  Nursing  Homes 
32  Residents  in  Pam.ily  Care 
3A  Residents  in  special  placemients 
30  Residents  in  Groun  Homes  (Community  Program) 

15  Residents  in  comraunitv  daily  and  returning  to  School  evenings 
lA  Residents  in  oi.ni  hone 
1  Non-resident  in  Day  Program  at  the  School 

Staff 

The  staff  consists  of  the  following  full-time  personnel: 

1  Part-time  secretary 

2  Snecial  Service  Assistants 
5  Social  Workers  (AB) 

A  Clinical  Social  ^Jorkers  CTSF) 

At  various  times  during  the  year,  the  Department  had  three  Universitv  of  Massachusetts 
students  who  vjere  very  helpful  in  supplementing  the  v.'ork  of  our  professional  staff. 

Heeds 

During  this  past  program  year,  the  Social  Service  Department  had  filled  all  its  vacant 
positions  and  is  operating  v.'ith  the  full  approved  staff  complement. 

Unfortunately,  the  Department  is  operating  at  about  one  third  the  minimum  staff  needed 
and  vrith  a  disproportionate  number  of  lov/er  grade  personnel.   In  addition  to  this  pro- 
fessional shortage  in  the  need  for  clerical  staff,  dictating  and  transcribing  eouipment, 
and  provisions  for  attending  conferences,  workshop  institutes  and  the  purchase  of  pro- 
fessiona;!  publications  and  other  m.aterial. 


/s/  N.   P.   Novak,   ACST'^ 

Director  of  Clinical   Social   Work 


NPN:eck 


*  Detailed  breakdown  of  statistics  for  fiscal  year  attached. 
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Al^INUAL  REPORT  -  SOCIAL  SERVICE  DEPAR'ntENT  -  Julv  1,  1972  through  June  30,  1973 

Statistics  for  Fiscal  Year,  July  1972  throuRh  June  1973 

GROUP  HOTTE 

27  residents  placed 
5  discharp;ed 
5  returned 
2  changed  from  Group  Homes  to  independent  livinj^ 

* 

NURSING /RE ST  HOME 
17  residents  placed 
25  dischar9:ed 
5  residents  returned  to  B.S.S. 

4  transferred  to  another  facility 

FAMILY  CAPvE 

9  Residents  placed 

2  discharged 

5  transferred  to  another  Family  Care  home 

6  residents  returned  to  B.S.S. 

1  resident  transferred  to  Ti'age  Placement 

1  resident  transferred  to  Rest  Home 

WAGE  PLACE^!EKT 

15  residents  placed 
5  residents  discharged 

3  residents  returned  to  B.S.S. 

FOSTER  CAPJs 

8  residents  nlaced 

2  residents  returned  to  B.S.S. 

BOARDIMG  HOME  PLACE^EJTT 
2  resitjents  placed 

1  transferred  to  independent  livinp; 

2  transferred  to  independent  livinp;  from  vjaf^e  placement 

2  discharged  to  independent  living 
1  discharoied  from  Boarding  Home 

TRANSFERRED  TO  ANOTHER  INSTITUTION 

11  residents  transferred 
1  resident  returned 

HO^ffi  PLACE^reNT 

1  placed  \Tith   family 
1  discharged  to  family 

3  regular  discharges 

12  discharged  to  parents 

1  returned  to  B.S.S.  from  nlacement  with  sister 
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residents  functional  capacity  and  the  development  of  programs  for  the 

attainment  of  readiness  for  more  defined  and  accurate  placement  of  the  individual 

residents  programmatic  needs. 

The  global  perspectives  of  educational  programming  should  involve 
sequential  tasks  of  growth  in  the  optimum  development  of  resident  capabilities. 
Development,  in  its  broadest  sense,  should  encompass  the  total  growth  process 
of  every  individual  and  one's  exposure  to  contributory  programs  which  act  as 
stimulators  to  goal  achievement  in  the  educational,  social,  emotional,  and 
occupational  life  style  of  the  individual. 

Development,  may  also  be  construed  as  a  component  of  the  readiness  stage 
to  advance  from  one  level  of  achievement  to  another.  Vi/ith  this  in  mind,  we  must 
be  concerned  with  both  basic  skills  and  personal  development,  each  of  v/hich 
are  dependent  upon  the  learning  process.   Developmental  needs  and  developmental 
therapy  programs  for  such  needs  are  critical  for  readiness  in  the  advancement  of 
individual  program  goals.  Such  areas  as  gross  motor  development,  sensory  motor 
integration,  perceptual  motor  skills,  language  development,  conceptual  skills, 
' and  social  skills  are  basic  to  the  development  of  our  residents  for  readiness 
to  more  advanced  programmatic  approaches  to  learning.  Sirailiarly,  v/e  recognize 
that  educational  needs  and  educational  programs  to  meet  these  needs,  require 
the  establishment  of  necessary  prerequisites  for  the  child  to  achieve  at  a  performance 
level  v;hich  will  strengthen  the  individual  personal  dignity  and  integrity.   These 
areas  are  thus  recognized  as  critical  in  programming  foroccupational  and  vocational 
placement  in  the  training  of  our  residents  to  perform  the  various  tasks  associated 
with  this  type  of  training. 

The  Education  and  Training  Department,  working  in  an  interdisciplinary  team 
approach  v/ith  other  departments  at  the  Belchertown  State  School,  has  established 
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I    goals  based  upon  individual  needs  and  programs  to  meet  these  needs.   Current 
evaluation  and  assessments  strongly  indicate  that  mutual  cooperation  and 
assistance  from  all  other  departments  and  personnel  are  necessary  to  achieve 
those  goals  for  our  residents. 
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ANNUAL  REPORT 
JULY  1,  1972  -  JUi^'E  30,  1973 
SCHOOL  DEPm'MENT 


I  herewith  respectfully  submit  to  you  the  annual  report  of 
the  School  Department  for  the  year  ending  June  30,  1973* 

September  11,  197^^  found  us  with  thirteen  teachers  rather 
than  the  sixteen  we  had  anticipated.  The  loss  of  three  teachers 
was  the  result  of  a  refusal  of  federal  funding  (E.S.E.A.  89-313) 
for  these  three  positions  for  a  fifth  year.  September  11th  and 
I2th  v/ere  spent  in  workshops  and  orientation. 

School  classes  started  on  September  13th  v;ith  a  total  enroll- 
ment of  157 »  an  average  of  12  students  per  teacher  using  the  upper 
limits  set  under  the  Massachusetts  Ten  Year  Plan.   In  December  when 
the  position  of  Developmental  Day  Care  Specialist  was  finally 
available  to  us,  it  was  possible  to  pick  up  an  additional  2k   residents 
for  programming  making  a  total  of  l8l.  The  average  daily  attendance 
for  the  1972  -  1973  school  year  was  133-05  or  roughly  8k%,     This 
attendance  record  is  a  cause  of  great  consternation  to  us  as  it 
should  run  93%   to  9%, 

We  were  fortimate  in  obtaining  the  assistance  of  numerous 
students  from  surrounding  colleges  in  our  program.  Six  student 
interns  were  assigned  throughout  the  year.  Three  students  from 
Wilbraham-Monson  Academy  were  here  for  the  second  semester  on 
Independent  Studies  and  one  from  Williston-Northampton  Academy. 
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Seven  students  from  Springfield  Technical  Community  College 
v-zho  v;ere  in  the  Mental  HeaJth  Technician  course  were  supervised 
as  practicum  students  one  and  one  half  days  each  v;eek.   One  A.I.C. 
practicum  student  was  v;ith  us  one  half  day  each  week  and  seven 
University  of  Massachusetts  students  from  the  Principles  of  Elemen- 
tary Education  classes  v/ere  also  here  for  their  practicum. 

VJith  the  movement  of  the  Pioneer  Valley  School  of  Nursing  to 
"L"  Building,  two  rooms  v.'ere  released  to  us.   One  was  utilized  as 
a  classroom,  the  other  permitted  us  to  move  our  library  from  its 
previous  cramped  quarters  to  a  larger  area  that  increased  its  use- 
fulness tremendously. 

yiS^ch   Tuesday  classes  v/ere  dismissed  at  3:0*^  p.m.  for  the  purpose 
of  teachers  meetings.   This  time  was  spent  in  v.'orkshops  with  our  pri- 
mary emphasis  being  the  evaluation  of  present  programming  and  the 
adaptation  and  revision  of  our  present  curriculm. 

Teaching  assignments  v;ere  as  follows: 
h   -  Academic  classes 

2  -  Limited  academic  classes 
1  -  Sense  training  classes 

3  -  Occupational  Preparation  classes  i.e.  cooking, 

sev;ing,  homemaking,  arts  and  crafts  a.nd  manual  training 
1  -.  Music  classes 
1  -  Perceptual  classes 
1  -  Physical,  education  classes 
1  -  Developmental  Day  Care  Specialist  in  the  area  of  basic 

skills 
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All  classes  met  for  a  minimum  of  three  hours  a  day  v;ith  the 
exception  of  tv;o  sense  training  classes  and  the  basic  skills  classes 
in  Nursery  II.   Starting  at  the  Group  I  level  students  v/ere  programmed 
for  a  full  school  day. 

Evaluations -of  individiral  students'  programming  were  continiiing 
throughout  the  year  vdth  v/ritten  evaluations  done  at  the  end  of  the 
fi^st  and  second  semester.   The  following  evaliiative  instruments  have 
been  used  throughout  the  year:  TMR  Performance  Profile,  Marianne 
Frostig  Developmental  Test  of  Visual  Performance,  Massachusetts  School 
Test,  Purdue  Perceptual  Motor  Survey  and  the  Elvyn  Institute  Remedial 
Inventory. 

During  the  spring  and  summer  of  1972  the  National  Evaluation" 
Services,  Inc.  evaluated  the  educational  program  and  the  final  report 
v;aE  received  in  late  October,  a  copy  of  which-  is  on  file  in  the  school's 
professional  library. 

Twenty  one  field  trips  v;ere  conducted  this  year  as  a  culmination 
of  activities  in  the  classrooms. 

Each  month  a  school  assembly  v;as  held  at  v.'hich  time  the  students 
presented  the  program.   Several  special  assemblies  v;ere  possible  through 
the  kindness  of  volunteers. 

All  institution  teachers  are  m.embers  of  the  Massachusetts  Teachers 
Association,  the  Belchertown  State  School  Association,  the  Hampden  County 
Teachers  Aj^sociation  and  the  V/estern  Massachusetts  Special  Class  Teachers 
Association. 

The  Massachusetts  Teachers  Association,  bargaining  agent  for  Belchor- 
tovm  State  School  teachers,  initiated  contract  negotiations  in  January  of 
19?2. 
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After  a  series  of  meetings  with  management  here  as  v/ell  as 
Mr.  James  R.  Lav/ler,  Senior  Employee  Relations  Examiner  from  the 
Department  of  Mental  Health,  a  contract  v.-as  finalized  and  signed 
on  December  22,  19?2. 

The  19?2  -  197?  school  year  closed  on  June  20th  v;ith  Achieve- 
ment Day  Exercises.   A  program  v/as  presented  by  the  students  and 
at  this  time  nine  diplomas,  four  V/ork  Study  Certificates,  'KD 
Achievement  Av/ards  and  a  special  attendance  award  to  the  Adolescent 
Training  Unit  v/ere  presented. 

It  is  v.'ith  regret  that  v.'e  accept  the  resignation  for  retire- 
ment of  Mr.  Harlan  D.  Rhodes  at  the  end  of  the  school  year.  Mr. 
Rhodes  has  been  a  dedicated  em.ployee  at  Belchertovm  State  School 
for  thirty  tv,'o  years. 

Programs  have  been  adjusted  throughout  the  year  to  meet  the 
changing  needs  of  our  residents.  A  complete,  in  depth  assessment 
of  our  scheduling,  grouping  and  curriculm  has  been  made  in  conference 
with  the  staff  and  a  somev/hat  different  approach  v;ill  be  used  this 
fall.   Our  teachers  are  looking  forv.'ard  vdth  enthusiasm  to  the  changes. 

I  feel  this  has  been  a  profitable  year  and  I  am  grateful  for  the 
fine  cooperation  of  the  staff  of  the  Education  and  Training  Department, 
numerous  other  departments  and  the  support  of  our  former  and  present 
Superintendent . 

Respectfully  sutm.itted, 

(Mrs.)  Roberta  B.  Rhodes 
Princinal  of  Institiiion  School 
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SCHOOL  CAXENDAR 
1972  -  1973 


School  Opens 

All  Classes  Start 

Columbus  Day 

Hampden  County 
Teachers'  Convention 

Veterans  Day 

Thanksgiving  Eecess 


(Orientation) 


Christmas  Recess 


Mid-V/inter  Recess 


Sprint?  Recess 


Memorial  Day 
Summer  Recess 


School  Closed 
School  Closed 

School  Closed 

School  Closes,  Noon 

Reopens 

School  Closes 

Reopens 

School  Closes 

Reopens 

School  Closes 

Reopens 

School  Closed 

School  Closes 


September  11,  1972 
September  13,  1972 
October  9,  1972 
October  1;=^,  1972 

October  23,  1973 
November  22,  1972 
November  27,  1972 
December  22,  1972 
January  2,  1973 
February  l6,  1973 
February  26,  1973 
April  13,  1973 
April  23,  1973 
May  28,  1973 
June  22,  1973 
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ANITOAL  REPORT 
JULY  1,  1972  -  JU?.'£  30,  1973 
ADULT  EDUCATION 


In  September  1972,  the  newly  appointed  Senior  Supervisor  in  Education 
initiated  a  four  day  weekly  academic  program  of  continuing  education  for  the 
adults  in  residence  at  Belchertown  State  School.  This  program  was  held  in 
the  evenings  Monday  through  Thursday  from  seven  to  nine  o'clock  and  it  was 
run  by  the  supervisor  and  ninety-three  volunteer  teachers.  Seventy-nine  of  these 
teachers  came  from  the  Special  Education  Department  of  Westfield  State 
College  headed  by  Dr.  Edwin  Skinsky;  seven  came  from  St.  Hyacinth;  and 
seven  volunteers  from  the  community.  The  academic  programs  were  run  in 
the  following  areas:   Infirmary,  G  Building,  four  Rehabilitation  Cottages, 
'     and  the  School  Building.  The  programs  in  the  Infirmary,  G  Building  and  the 
Rehabilitation  Unit  v;ere  conducted  on  a  one  to  seven  ratio  and  the  residents 
were  a  cross  section  of  adults  from  the  following  units:  The  Adolescent 
Training  Unit  (D  and  EC3)  and  the  Adult  Training  Unit  (E,  F,  and  H). 

One  hundred  eighty  residents  were  enrolled  in  this  program  and 
each  resident  attended  academic  classes  two  nights  per  week  for  a  period 
of  twelve  weeks. 

The  curriculum  encompassed  basic  learning  skills  adapted  to  individual 
needs:  Reading,  Writing,  Arithmetic,  Time-Telling,  Money  Identification  and 
Change  Making,  Socialization,  and  using  the  telephone. 

The  Fall  session  was  half-way  successful  but  many  emergencies  arose 
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that  v/ere  hard  to  overcome.  All  the  volunteers  had  >to  provide  their 
own  transportation  and  when  the  weather  was  bad  many  were  unable  to  travel 
from  Westfield  to  Belchertown;  the  School  schedule  had  to  be  worked  around 
Recreations  previous  calendar  such  as  movies  every  Tuesday  evening  and 

scheduled  dances  in  the  auditorium;  college  vacations  and  the  six  v;eek 

> 

Cairistmas  recess. 

In  Januarj'  the  program  gained  momentum  as  majny  more  college  students 
wanted  to  be  involved  in  this  program.  The  number  of  teachers  rose  to 
one  hundred  and  forty-two.  This  enabled  the  Adult  Education  Department 
to  expand  its  program.  Tv;o  hundred  and  twenty-five  residents  were  pro- 
grammed and  nev;  courses  were  added  to  the  original  curriculum:  Cooking, 
Music,  Physical  Education,  Advanced  Classes  (for  those  most  proficient 
in  academics),  Community  Living  and  Law. 

Community  living  and  I.a^  v/ere  offered  as  the  m.ajority  of  the  two" 
hundred  and  twenty-five  residents  would  eventually  be  placed  in  either 
group  homes  or  half  v.'oy  houses.   It  was  necessary  that  the"  residents 
would  get  a  good  understanding  of  life  in  the  community  and  to  understand 
all  .aspects  of  lav;  in  the  community.  From  these  two  courses  the  residents 
learned  such  things  as  credit  buying,  time  payments,  the  right  to  minimum 
v;ages,  what  to  do  in  an  emergency  or  threatening  situation,  etc.  Response 
to  these  tv/o  areas  v/as  excellent. 

All  the  residents  enrolled,  with  the  exception  of  the  Infirmary,  were 
programmed  into  the  School  Building.  This  enabled  closer  supervision 
of  teachers  and  residents.  All  residents  in  the  Rehabilitation  Unit  v/ere 
programmed  sjid  required  to  attend  the  Community  Living  and  Law  classes. 
The  other  tv/o  nights  they  v/ere  prograjumed  into  academic'  classes  on  their 
individual  needs  and  v/ants.  The  rest  of  the  units  v/ere  programmed  into 
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the  basic  academics  two  nights  per  week-on  individual  needs. 

The  teachers  who  v;ere  teaching  academic  subjects  chose  two  subjects 
each  hour  and  geared  their  programs  to  the  needs  of  the  individual  res- 
idents. The  ratio  in  each  class  v/as  one  to  five  or  six.  The  Physical 
Education,  Socialization,  Community  Livingt  Law,  Music  and  Cooking  classes 
were  two  hour  classes  taught  to  larger  gi'oups-teara  teaching  was  used. 
At  the  end  of  each  evening,  when  the  residents  were  dismissed,  the  teachers 
had  to  write  individual  evaluation  reports  on  each  resident.  At  the 
end  of  the  semester  a  final  evaluation  v;as  v/ritten  on  each  resident  and 
weighed  with  possible  curriculum  changes  to  enhance  learning. 

Many  of  the  obstacles  in   the  fall  program  were  overcome  this  Spring 
Semester.  Belchertown  State  School  provided  bus  service  for  the  V/estfield 
State  College  volunteer  teachers;  One  Action  student  came  on  board  in 
January  to  expand  the  staff  to  two;  and  two  student  interns  v;ere  assigned 
to  the  program.  Also,  the  Recreation  department  stopped  the  dances  in 
the  school  and  only  had  the  showing  of  movies  one  night'  per  week. 

A  summer  school  session  started  on  June  l8th  on  a  limited  basis. 

This  program  v;as  designed  to  accomodate  forty  five  adult  residents 
from  the  Adult  Training  Unit  and'the  Adolescent  Training  Unit.  These 
forty  five  people  were  chosen  due  to  the  progress  they  made  in  the  school 
year  and  the  Adult  Senior  iSupervisor  did  not  k'ant  these  particular  residents 
to  regress. 

This  program  is  under  the  direction  and  supervision  of  one  Action 
Student,  one  student  intern,  and  eighteen  volunteer  teachers.  Classes 
are  held  tv,'o  evenings  a  week  from  seven  to  nine  P.M. 

The  program  and  teaching  is  geared  to  the  individual  and  his  needs- 
one  to  five  ratio  to  facilitate  learning.  Nightly  progress  reports  are 
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done  on  each  resident. 

This  program  is  expected  to  last  eight  weeks. 

On  June  l8,  1973  the  Adult  Education  Department  started  a  Summer 
Educational  Camping  Program  for  fifteen  male  residents.  This  program 
was  designed  to:  provide  formal  education,  teach  the  residents  all  aspects 
of  outdoor  living;  enrich  the  educational  experiences  of  the  residents; 
improve  social  communication  skills. 

The  program  is  held  at  Farm  II  and  consists  of  two  large  tents,  in 
ground-fireplace;  picnic  tables  and  benches;  and  hopefully  the  use  of  one 
large  room  in  the  Farm. 

The  staff  consists  of  two  co-directors,  and  tv/o  interns.   If  and 
v/hen  the  staff  is  expanded,  more  residents  will  be  chosen  for  the  program. 
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ANNUAL  REPORT  OF; 

Developmental  Center  for  Blind 
Occupational  Education 
Carval  Workshop 


June  30,  1973 
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July  9,  1973 

I 

To  The  Superintendent  of  Belchertown  State  School: 

We  herewith  submit  to  you  the  annual  report  of  the  Education  and  Training 
Department  for  the  year  ending  June  30,  1973 i  including  the  Developmental  Center 
for  the  Blind,  the  Occupational  Education  Program,  and  Carval  Workshop.  The 
report  of  the  academic  school  has  been  sent  in  by  the  School  Principal. 

In  an  attempt  to  provide  realistic  training  for  our  residents,  a  three-phase 
occupational  education  program  has  been  implemented  in  the  Boys '  Vocational  Build- 
ing this  year.  When  the  Marking  Room  moved  to  its  new  location  in  L  Building,  five 
vocational  instructors  were  reassigned  to  the  Vocational  Building. 

Concentrating  the  training  programs  and  Carval  Workshop  within  the  same 
location  allowed  increased  staff  and  student  interaction,  and  assured  a  continuity  of 
services  to  residents.  Phase  I  introduces  the  student  to  the  concept  of  good  work 
habits  and  attitudes,  and  specific  manipulative  skills  required  in  sheltered  employ- 
ment. Phase  II  emphasizes  practical  experience  with  sub-contract  materials,  interpersonal 
relationships  with  fellow  workers  and  supervisors,  and  daily  living  skills  needed  for 
future  community  living.   (We  still  have  some  limitations  here,  due  to  the  lack  of 
kitchen  facilities.)  With  such  a  limited  staff,  it  is  impossible  to  program  all 
students  on  a  full-day  ba:sis.  Most  of  the  participants  in  the  first  tv/o  phases  have 
on-grounds  job  assignments  for  half  a  day,  and  attend  classes  the  other  half.  In 
Phase  III,  the  resident  becomes  a  full-time  employee  of  Carval  V/orkshop,  and  is 
paid  according  to  his  production. 

The  three-phase  program  is  currently  serving  105  residents.  Progression  from 
one  phase  to  the  next  is  determined  on  an  individual  basis.   New  candidates,  suggested 
I  by  Unit  Teams  and/or  the  school  staff,  are  evaluated  for  admission  to  the  program  as 
others  move  on. 
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Carval  Workshop,  under  the  guidance  of  the  Board  of  Directors,  demonstrated 
considerable  financial  growth  this  year.  Business  increased  during  the  period 
from  September  to  June,  and  the  monthly  payroll  went  from  S^O.OO  to  Sl,123«^5« 
Total  assets  on  April  30,  1975,  amounted  to  $6,456.0^.  Credit  for  this  achieve- 
ment is  due  entirely  to  the  dedicated  staff  and  the  support  of  the  Board,  so 
competently  guided  by  its  past  and  present  presidents,  Mr.  Robert  Martin  and 
Mr.  Leslie  Reynolds. 

Understaffing  continues  to  be  a  most  serious  problem,  and  must  be  given 
consideration  in  the  coming  months,  if  Carval  is  to  maintain  its  present  service 
to  residents.  Clerical  help  is  vitally  needed  for  accurate  accounting  to  the 
Department  of  Labor,  Wage  and  Hour  Commission,  which  closely  supervises  residents' 
I  production  and  payroll  reports.  Materials  handling  and  storage  also  present  difficulties 
which  must  be  resolved  in  the  near  future. 

Present  staff  assignments: 

Carval  Workshop: 

1  Sr.  Vocational  Instructor      (Workshop  Supervisor) 

1  Vocational  Instructor         (Contracting) 

k   Vocational  Instructors         (Production  Control) 

Occupational  Education 

1  Sr.  Vocational  Instructor 
3  Vocational  Instructors 

For  the  past  five  years,  v;e  have  been  able  to  provide  a  summer  program  for 

school-age  children  under  Title  I  (89-313).  In  Jime,  1972,  an  amendment  award 

of  S5,600.  provided  five  additional  teacher  aides  for  the  summer  period.  One 

hundred  twenty-six  children  participated  in  the  ten-week  program,  under  the  direction 

k  of  Mr.  Edward  Garvey,  teacher-director,  and  a  total  of  thirteen  teacher  aides. 
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An  in-depth  evaluation  of  our  E.S.E.A.  prograjns  was  londertaken  by  National 
Education  Evaluation  Services,  Inc.,  in  May,  1972  and  completed  at  the  end  of 
August  1972.  Their  repof-t  was  printed  and  distributed  in  October.  Essentially, 
the  report  indicated  that  we  use  grant  funds  advantageously,  but  that  State 
support  for  education  programs  at  Belchertown  State  School  continues  to  be  grossly 
inadequate. 

On  August  28,  1972,  project  approval  was  received  from  the  Department  of 

Education  for  a  grant  of  356,796.00  from  Title  I  (89-313)  funds.  These  funds 

supported  the  following  salaries  for  one  year: 

Developmental  Center  for  Visually-Handicapped  Children 

1  Mental  Health  Coordinator 

h   Program  Aides  ^ 

Early  Childhood  Education  Prograras; 

1  Day  Care  Developmental  Specialist  (Children's  Unit) 

2  Teacher  Aides  (School  Building) 

After  much  delay  and  frustration,  the  Developmental  Center  for  Visually- 
Handicapped  Children  finally  opened  on  April  23»  1975.  Funds  for  staff  salaries 
and  educational  materials  were  provided  under  Title  I  E.S.E.A.,  (89-313).  Two 
Infirmary  residents,  David  Miner  and  Noble  Brown,  v;ere  admitted  on  opening  day. 
These  boys  are  fourteen  and  fifteen  years  old,  and  are  physically-handicapped  in 
addition  to  their  blindness.  Three  weeks  later,  eight-year  old,  deaf-blind  Michelle 
Guyotte,  from  the  Children's  Unit,  joined  the  household.  Four  live-in  aides  and 
the  program  coordinator  conduct  a  program  designed  to  develop  self-help  abilities, 
communication,  and  sensory-motor  skills.  Individual  progress  has  been  remarkable,  even 
to  the  extent  of  increased  use  of  walkers  by  the  two  boys,  who  formerly  spent  all 
their  waking  hours  in  wheel-chairs.  Physical  therapy,  occupational  therapy  and 
recreation  services  are  provided  by  regular  Belchertown  State  School  staff. 
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Consultation  and  advice  are  freely  given  by  the  Mass.  Commission  for  the  Blind, 
the  Bureau  of  Special  Education,  and  other  competent  specialists. 

Again,  in  this  undertaking,  we  find  staffing  seriously  limited.  With  tv/o 
or  three  additional  employees,  we  could  involve  at  least  four  or  five  more 
children.  We  do  anticipate  some  student  assistance  in  September,  but  in-house 
staff  is  a  priority  need.  The  project  should  serve  children  from  area  communities, 
too,  as  space  is  available,  on  a  five-day  basis. 

During  the  year,  the  Department  of  Education  and  Training  has  continued  to 
encourage  student  and  volunteer  involvement  in  its  three  areas  of  concentration, 
the  academic  school,  the  occupational  education  program  and  the  program  for  the 
blind.  The  Department  Head  and  the  V^orkshop  Supervisor,  Mr.  Robichaud,  were  guests 
of  a  WARE  talk  show  in  January.  Mrs.  Roberta  Rhodes,  Principal,  and  Mrs.  Geraldine 
r  Baker  participated  in  a  number  of  education  conferences,  addressed  student  groups, 
and  supervised  students  in  practicura  experience  at  Belchertown  State  School.  Mrs. 
Baker  continues  to  serve  as  a  member  of  the  Board  of  Directors  for  Work  Opportunity 
Center  in  West  Springfield,  and  to  teach  in  the  evening  division  of  American  Inter- 
national College.  Numerous  consultations  with  parents,  students,  and  other  concerned 
professionals  have  been  arranged  upon  request. 

In  retrospect,  1972-73  presented  many  challenges  and  many  rewarding  results. 
We  have  a  well-organized  school  program,  a  sequential  occupational  education  program, 
and  an  innovative  program  for  our  blind  retarded.  A  tireless,  enthusiastic  staff, 
cooperative  Units  and  Departments,  and  supportive  Superintendents  have  enabled  us  to 
achieve  whatever  measure  of  success  we  now  have.  For  this,  we  are  grateful,  and  we  hope 
for  continued  support,  assistance  and  cooperation  as  we  undertake  to  provide  the  best 
I  possible  education  services  for  Belchertown  State  School  residents. 

Respectfully  submitted, 

Geraldine  H.  Baker,  Sr.  Supervisor  in 
~^1S"  Education 


ANNUAL  REPORT 

PSYCH0IX5GY  DEPARTMENT 

JUNE  1,  1972  -  JUNE  30,  1973 

Overview 

The  Psychology  Department  has  been  actively  pursuing  and  assuming  a  more 
dominant  role  within  the  institution.  Because  of  the  efforts  of  the  members  of  the 
Department  many  people  within  the  institution  now  realize  that  there  are  viable, 
positive  alternative  approaches  to  the  social  development  and  behaviorial  habilita- 
tioh  of  the  residents  other  than  mechanical  or  chemical  restraints  or  seclusion. 

The  psychologists  have  v/orked  closely  with  the  unit  directors  in  program 
design  and  implementation.  They  have  served  as  consultants  to  all  members  of  the 
unit  team  concerning  every  aspect  of  unit  functioning.  They  have  also  provided  on 
their  own  time  hours  of  consultation  and  programming  to  units  to  v/hich,  because  of 
insufficient  numbers  of  staff,  no  psychologist  has  been  assigned.  The  staff  has 
also  administered  various  types  of  psychological  tests  as  well  as  having  designed 
and  carried  out  numerous  individual  behavior  modification  treatment  programs. 

The  Psychology  Department  has  been  instruraentally  involved  in  and,  in  many 
instances  has  been  the  instigator  of,  reorganization  within  the  xinits  and  within 
the  institution.  The  Department  has  also  been  responsible  for  helping  to  change 
the  traditional  medical-model  approach  to  institutional  care  to  more  of  a  behavior- 
ial approach  to  resident  habilitation. 
Personnel 

Mrs.  Jean  Ritchie  and  Mrs.  Eleanor  Purseglove  resigned  this  past  year.  Their 
positions  were  filled  by  Steve  Kolb  and  Mrs.  Linda  Tartaglia  who  were  assigned  to 
the  Adult  Tredning  Unit  and  the  Adolescent  Training  Unit  respectively.  Mrs.  Eileen 
Nelson  was  also  hired  on  a  half  time  basis  and  is  working  in  the  Rehabilitation 
Unit.  Mark  Furnans  is  v;orking  half  time  in  order  to  participate  in  a  doctoral 
program  in  mental  health  administration  at  Northeastern  University. 

Mr.  Peter  DaSilva  was  promoted  from  Assistant  Staff  Psychologist  to  Staff 
Psychologist.  Mr,  Edward  Miller  was  demoted  from  Staff  Psychologist  to  Assistant 

-119- 


staff  Psychologist.  Dr.  John  E,  Youngblood  who  had  resigned  in  December  1972  was 
re-hired  on  a  half  time  basis  in  March  1973  as  Roofer  in-lieu  of  Chief  Psychologist. 
Special  Projects 

During  the  past  year  there  have  been  two  intensive  care  areas  established 
within  the  institution.  One  of  these  areas  is  in  the  Adolescent  Living  and  Learn- 
ing Unit  and  is  designed  to  provide  vocational  and  self-help  skills,  sensory  motor 
activities,  occupational  therapy  activities,  for  the  higher  level  functioning 
residents  within  that  unit.  Intensive  care  unit  is  the  first  area  of  programs 
that  a  resident  goes  through  before  he  is  transferred  to  the  Adolescent  Training 
Unit. 

The  second  intensive  care  area  is  in  the  Children's  Unit  v;here  the  entire 
Nursery  I  building  has  been  reorganized  to  provide  intensive  care  for  behavior 
problem  children.  Programs  such  as  speech  stimulation,  cooperative  play,  sensory 
motor  activities,  structured  free  play,  etc.,  are  provided.  In-service  training 
programs  have  been  provided  for  staff  and  staff  has  been  encouraged  to  participate 
in  all  of  thie  programming  v/ithin  the  building.  Plans  are  currently  in  progress  to 
re-structure  and  reorganize  Niirsery  II  in  a  similar  manner. 

A  token  economy  system  has  been  established  in  the  Adult  Training  Unit  and 
has  been  successful  in  promoting  socialization  and  vocational  skills,  and  more 
cooperative,  positive  behaviors.  It  has  eliminated  self-abusive  and  other  negative 
behaviors  and  has  helped  provide  a  means  of  behavior  control  in  a  unit  that  is 
greatly  under-staffed. 

Programs  have  been  established  within  the  Adolescent  Training  Unit  to  help 
prepare  residents  for  independent  cottage  living.  A  discipline  system  has  also 
been  designed  and  implemented  to  help  teach  residents  responsibility  through 
consequences  of  their  own  actions.  A  token  economy  system  is  nov;  being  designed 
for  that  unit. 

Special  projects  have  been  initiated  in  the  Rehabilitation  Unit  even  though 

there  has  been  a  large  continual  tuxnover  in  the  resident  population  within  that 
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unit.  An  agricultural  program  in  v;hich  residents  have  learned  gardening  skills  as 

I 

well  as  cooperative  working  skills,  weight  reduction  and  social  adjustment  programs 

are  among  the  types  of  programs  that  have  been  established.  A  privilege  system  has 
been  established  v/hich  provides  numerous  and  valid  privileges  for  the  residents 
contingent  upon  the  completion  of  certain  vocational  occupations  or  self-help 
tasks. 


^ 
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ANNUAL  REPORT 
PHYSICAL  THERAPY  DEPARTMENT 
JULY  1,  1972  -  JUNE  30,  1973 


1.  Personnel 

Two  supervising  Registered  Physical  Therapists 

T\^?o  staff  Registered  Physical  Therapists 

Four  physical  therapy  Aides 

The  current  staff  of  the  Physical  Therapy  Department  represents  an  increase  of 
two  registered  therapists  in  fiscal  1973.  In  February  1973  the  services  of  a  con- 
sulting physical  therapist  were  discontinued. 

2.  Facilities 

An  appropriate  and  adequately  equipped  Physical  Therapy  Department  was  developed 
in  the  fall  of  1972  within  the  Medical  Unit.  This  serves  as  the  central  location  for 
physical  therapy  at  Belchertown.   Services  for  the  Medical  Unit  residents  are  provided 

in  this  area,  orthopedic  clinics  are  held  here,  in  service  training  lectures  in 

I 

^   physical  therapy  are  conducted  here  and  the  administration  of  the  department  is  located 

here. 

An  interdisciplinary  suit  of  services,  physically  arranged  by  functional  needs  of 
the  residents  rather  than  by  individual  department,  is  currently  being  planned  for  the 
Children's  Unit.  This  will  alleviate  the  presently  inadequate  therapy  facilities 
through  which  services  are  provided  to  this  unit. 

Facility  requirements  in  the  units  housing  minimally  or  non-physically  handicapped 
residents  are  quite  minimal.  We  have  found  that  gross  motor  porgrams  organized  in 
co-operation  with  other  disciplines  for  small  groups  of  residents  are  conducted  very 
efficiently  in  joint  program  areas. 

3.  Priorities 

To  date,  the  priorities  of  the  physical  therapy  department  have  been  based  on 
I   the  assumption  that  the  department  existed  to  offer  direct  service  to  the  residents 
and  to  do  so  in  specified  areas  where  no  other  discipline  could  offer  the  same  skills 
as  the  registered  physical  therapist.   Based  on  this  assumption,  target  croups  were 
defined  and  priorities  of  treatment  established. 


Priority  1.  Children  under  21  with  specific  handicaps  -  post  -  operative 
orthopedic. 

Priority  2.  Children  under  21  with  specific  handicaps  -  non-surgical. 

Priority  3.  Young  adults,  over  21,  with  physical  handicaps  on  limited 
„  closely  defined  programs. 

Priority  4.  Children  under  21  without  physical  handicaps  but  developmentally 
retarded. 

Priority  5.  Adults  over  21  without  major  physical  handicaps  but  developmentally 
retarded. 

4.  Department  Organization 

The  increase  of  two  staff  therapists  in  August  1972  has  permitted  the  following 
organization  of  the  department  and  the  resulting  coverage  offered.  Distribution  of 
manpower  is  based  on  the  above  state  priorities. 

At  the  close  of  June  1973  an  average  of  138  residents  were  being  programmed  by 
Physical  Therapy.  Daily  treatments  averaged  65.  Of  the  138  residents,  approximately 
45  received  daily  treatment,  40  received  TIW,  BIW  or  weekly  treatment  on  a  one-to-one 
basis,  and  53  are  seen  once  a  week  in  small  gross  motor  groups  in  joint  programming 
v/ith  another  discipline. 

Each  of  the  four  registered  Physical  Therapists  supervises  one  (1)  physical 
therapy  Aide  with  regard  to  evaluations,  program  writing,  program  demonstration  and 
teaching,  general  assistance  on  treatments  as  deemed  necessary,  progress  evaluations. 
etc.  Three  (3)  therapists  each  spend  an  average  of  65%  time  on  a  one-to-one  treatment, 
25%  time  supervising  and  teaching  aides,  team  meetings  in  assigned  units,  consultations 
requested  by  unit  teams,  orthopedic  clinics,  teaching  in  assigned  units,  and  10%  tim.e 
in  administrative  duties  to  support  the  above  stated  activities.  The  supervising 
physical  therapist  spends  an  average  of  30%  time  on  one-to-one  treatment,  20%  time 
supervising  and  teaching  aide(s),  supporting  therapists  in  unit  assignments,  team 
meetings  in  assigned  units,  consultations  requested  by  unit  teams,  orthopedic  clinics, 
orthotic  clinics,  teaching  in  assigned  units,  and  50%  time  in  administrative  duties 
related  to  supporting  above  activities  plus  those  administrative  duties  unique  to  the 
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department  head  (budget  related  activities,  reports,  meetings,  organization  and 

functioning  of  physical  therapy  department) .   Each  of  four  aides  spends  90%  time 

in  one-to-one  treatment  and  10%  in  supportive  administrative  duties  and  general 

department  duties. 

Viewed  from  a  unitization  point  of  view,  the  physical  therapy  manpower  is 

divided  as  follows : 

Children's  Unit  -  1  RPT  on  team  full  time. 

Total  of  40%  of  department's  energies  are  directed  toward  this  unit  as  40  of 

it's  residents  fall  in  our  first  and  second  priority  groups. 

Medical  Unit  -  1  RPT  on  team  full  time. 

Total  of  40%  of  department's  energy  is  directed  toward  this  unit  as  its'  residents 

fall  in  our  first,  second  and  third  priority  groups. 

Adolescent  (severely  and  profoundly)  -  1  RPT  on  team  full  time. 

Total  of  5%  of  department's  time. 

Adolescent  (moderately)  -  1  RPT  on  team  full  time. 

Total  of  5%  of  department's  time. 

Adult  -  (Severely  and  profoundly)  -  1  RPT  on  team  as  consultant. 

Total  of  4%  of  department's  time 

Adult  -  (Moderately)  1  RPT  on  team  as  consultant  only  -  1%  of  department  time 

Rehabilitation  Unit  -  1  RPT  on  team  as  consultant  on  call  only. 

Blind  Unit  -  1  RPT  on  team  as  consultant.   Total  of  5%  department's  time. 

5.  Orthopedic  Services 

See  medical  section  of  Annual  Report. 

6.  Orthotics 

In  support  of  the  orthopedic  services  offered  by  our  three  consulting  orthopedic 
surgeons,  braces  prescribed  by  the  doctors,  replacements  for  children  who  have 
outgro^7n  their  special  equipment,  special  shoes  and  brace  repairs  are  all  provided 
on  an  individual  basis.   In  fiscal  1973,  26  braces  or  sets  of  braces  have  been  purchased. 
In  addition,  appropriate  repairs  have  been  made  for  growth  and  general  wear  and  tear. 
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7.  Affiliation 

The  physical  therapy  department  of  Belcherto^^m  State  School  negotiated  an 
affiliation  with  University  of  Connecticut,  School  of  Allied  Health  Services.   The 
program  involved  graduating  physical  therapy  students  on  affiliation  for  seven  vreeks 
each.  Three  such  students  who  had  expressed  particular  interest  in  the  retarded 
child  were  accepted  by  B.S.S.  during  February,  March  and  April  1973.   Belchertown 
provided  meals  in  addition  to  the  supervision  and  teaching  time  provided  by  our 
therapists.   Each  student  costs  us  approximately  20%  of  one  R.P.T.'a  time  in  the 
course  of  the  seven  week  affiliation.   In  exchange  for  this  teaching  and  experience 
time,  the  following  benefits  accrued  to  Belchertown: 

1.  The  students  provided  an  important  source  of  current  ideas  and  techniques 
which  assist  a  staff  in  up-dating  themselves.  / 

2.  The  students  provided  an  opportunity  for  the  staff  therapists  to  supervise 
and  teach  on  their  own  professional  level  and,  in  the  give  and  take  process, 
they  gained  a  good  deal  of  self  confidence. 

3.  The  students  were  required  by  us  to  each  present  the  equivalent  of  a  five 
hour  presentation  to  the  P.T.  department  on  a  topic  of  particular  interest 
chosen  by  us  and  relevant  to  P.T.  at  B.S.S. 

4.  The  students  carried  a  caseload  which,  in  part,  relieved  our  staff  therapists  for 
a  seven  x^eek  period  each.  During  this  time,  the  therapists  worked  out  interdis- 
ciplinary gross  motor  group  programs  in  their  other  assigned  units  and  started 
these  programs  working. 

5.  University  of  Conn.,  in  exchange,  provides  seminars  and  workshops  on  relevant 
issues  in  P.T.  for  their  affiliations'  therapists.  Likewise,  reduced  tuition 
courses  are  available. 

6.  Finally,  the  personal  contacts  made  through  a  professional  affiliation  provide 
a  prime  source  for  recruiting  physical  therapists. 
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8.  Community  Services 

An  initial  approach  to  the  area  of  community  services  has  been  broached  by 
the  Physical  Therapy  department.   Each  D.M.H.  Developmental  Center  and  Coiranunity 
Clinical  Nursery  in  the  greater  Springfield  area  has  been  screened  to  determine  the 
magnitude  of  their  therapy  problem.   From  these  centers,  a  selected  ten  children 
are  being  followed  V7ith  their  parents  and  school  teacher  on  a  regular  basis.   In 
most  cases,  this  is  a  monthly  therapy  guidance  session.   In  a  few  cases,  it  is  weekly. 

Family  physicians  provide  therapy  prescriptions  and,  as  deemed  necessary,  D.P.H. 
orthopedic  consultants  will  evaluate  the  children. 

9.  ^■Jheelchairs 

Between  October  1971  and  March  1972,  a  total  evaluation  of  the  wheelchair 
needs  of  B.S.S.  was  conducted.   Based  on  the  determined  needs,  a  wheelchair  repair 
shop  was  set  up  and  stocked,  specific  parts  ordered  for  particular  chairs  and  34 
new  chairs  ordered  tov;ard  the  end  of  fiscal  '72.  Tailings  made  available  at  the  end 
of  June  '72  allowed  for  further  purchase  of  62  chairs  of  standard  prescruptions. 
These  arrived  in  October  1972,  were  marked  and  inventoried  and  are  currently  in  use. 
New  and  Expanded  Programs  in  Brief 

1.  University  of  Connecticut  affiliation: 
Refer  to  section  7 

2.  Expansion  of  direct  care  by  Physical  Therapy: 
Refer  to  section  4 

3.  Orthopedic  Services: 

Refer  to  Medical  Section  -  particularly  to  changing  role  of  the  orthopedist 
as  educator. 

4.  CRASH/P.T.  gross  motor  program: 

Cooperation  between  the  R.P.T.  and  CRASH  attendant  of  the  Adult  Unit  - 
severely  and  profoundly  -  has  seen  the  incorporation  of  organized  gross 
motor  skills,  supervised  by  the  R.P.T. ,  into  the  CRASH  program. 
Thirty  (30)  men  are  involved  in  groups  of  six  (6) 

5.  CRASH/P.T.  gross  Motor  Program: 

Cooperation  of  the  Medical  Unit.  At  present  this  involves  only  eight 
residents,  once  a  week 
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6.  P.T./O.T.  gross  motor  program 

R.P.T.  and  O.T.  aide  for  severely  and  profoundly  retarded  adolescents  has 
seen  the  development  of  a  cooperative  program  for  small  groups  needing  motor 
stimulation  and  co-ordination  activities. 

7.  In-service  Training  Programs 

The  major  thrust  of  in-service  training  has  been  within  the  P.T.  department. 
Seminars  and  workshops  have  been  attended  by  the  therapists  and  re-presented 
to  the  department.  Likewise  the  aides  have  attended  aide  workshops  in 
conjunction  with  other  state  schools.  We  periodically  invite  other  departments 
at  B.S.S.  to  present  lectures  to  us  and  the  R.P.T. 's  provides  in-service  training 
for  the  aides  on  an  average  of  once  a  month. 

The  R.P.T.  assigned  to  the  Medical  Unit  has  conducted  meetings  with  the  L.P.N. 
of  a  given  ward  v/ith  regard  to  the  Orthopedic  and  P.T.  problems  of  her  ward. 

The  R.P.T.  of  the  Children's  Unit  has  organized  progress  and  skills  demonstrations 
on  every  "P.T.  child"  in  Tadgell  1&2,  presented  it  to  the  attendant  mother  and  had 
her  re-present  it  to  Day  and  Relief  shift's  of  direct  care  personnel. 

We  feel  that  this  type  of  involvement  in  the  individual  child's  progress  and 
the  call  for  24  hour  reinforcement  is  essential  to  the  success  of  any  therapy  program. 
However  we  must  train  our  supervisory  personnel  how  to  support  their  supervisers  and 
then  find  or  make  a  way  to  incorporate  this  into  the  direct  care  person's  concept  of  his/ 
her  job  before  we  will  see  any  success. 
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ANNUAL  REPORT 
OCCUPATIONAL  THERAPY  DEPARTMENT 

In  the  past  year  the  biggest  and  happiest  influence  on  Occupational 

Therapy  has  been  Unitization.  The  formation  of  Unit  Teams  has  done  much 

to  integrate  Occupational  Therapy  into  the  interdisciplinary  framevrark 

of  services  available  to  the  residents.  Therapy  goals  have  been  more 

easily  achieved  because  of  the  ease  of  interdepartmental  communications 

and  program  follow-up  at  Team  Meetings. 

Staff 

July  1972  1  Head  Occupational  Therapist  (O.T.R.) 

3  Occupational  Therapy  Assistants 
1  Student  Intern 

October  1972  1  Head  Occupational  Therapist  (O.T.R.) 

1  Occupational  Therapist  (C.O.T.A.) 
3  Occupational  Therapy  Assistants 

2  Student  Interns 

Residents  in  Occupational  Therapy  Program 

Since  July  1972  between  90  and  100  residents  have  been  treated  each 
day  in  Occupational  Therapy,  five  days  per  week.  Treatment  periods  range 
from  yz  hour  to  2  hours,  either  in  group  activity  or  on  an  individual  treatment 
basis.  Therapists  have  worked  in  four  units,  the  Adolescent  and  Adult 
Living  and  Learning  Units,  the  Medical  Unit  and  the  Blind  Unit.  The  target 
population  has  been:  (I)  the  multifjly  handicapped  residents,  (2)  the 
severely  and  profoundly  retarded  adolescents,  and  (3)  older  residents  who  are 
preparing  to  go  into  rest-homes  or  family  care. 
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Facilities  and  Equipment 

The  anticipated  expansion  into  a  new  area  did  not  occur,  thus  the  central 
Occupational  Therapy  area  remains  in  one  small  room  in  the  basement  of  the 
Infirmary.  However,  the  satellite  areas  have  expanded  and  improved.  The 
first  is  a  suite  of  two  rooms  adjacent  to  the  intensive  care  program  on  the 
first  floor  of  the  Adolescent  Living  and  Learning  Unit.  One  room  is  already 
finished  and  in  full  use  while  the  reason  for  delay  on  the  second  room 
remains  unknown.  Eventually  it  is  hoped  that  the  adjacent  bathroom  can  be 
used  for  training  purposes  although  this  cannot  happen  until  the  requested 
alterations  have  been  made.  The  second  satellite  area,  in  the  basement  of 
C  Building  (Adult  Living  and  Learning  Unit)  has  been  rearranged  and  some 
small  equipment  added;  all  of  which  creates  improvement  in  the  Occupational 
Therapy  programming. 

In  July  some  nev/  equipment  was  purchased  for  the  department.  This 
principally  consisted  of  gymnastic  mats  and  record  players  for  gross  motor 
activity  programs,  five  evaluation  kits  for  assessing  feeding  problems  and 
two  Peabody  language  stimulation  kits.  However,  nev/  equipment  is  still  needed 
in  order  to  more  effectively  offer  services  to  the  multiply  handicapped  residents, 
items  such  as  lightweight  electric  typewriters,  patinet  communicators,  electric 
page  turners  and  mobile  v;heelchair  work  tables. 

Services  Offered 

The  Occupational  Therapy  Department  exists  to  plan  and  initiate  purposeful 
activity  in  accordance  with  the  individuals  assessed  developmental  level  of 
functioning.  This  habilitation  program  promotes  the  physical  and  psychosocial 
aspects  of  growth  and  development,  assists  in  modifying  behavior,  increases 
self-care  ability  and  integrates  the  demands  of  daily  living.  The  function 
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Occupational  Therapy  personnel  and  the  standards  of  professional  practice 
within  the  department  are  based  upon  those  as  defined  by  the  American 
Occupational  Therapy  Association  "Occupational  Therapy:   Its  Definitions  ajid 
Functions"  (February  1972). 

Clinical  Services;  Direct  therapy  has  been  oriented  towards  training 
and  preparing  severely  and  profoundly  retarded  adolescents  and  adults  for 
placement  either  outside  the  institution  or  in  a  higher  functioning  unit 
within  the  institution.  Because  of  the  dearth  of  community  programs,  services 
for  the  multiply  handicapped  have  been  more  directly  related  to  life  enrichment, 
particularly  by  developing  communication  skills  and  encouraging  residents  to 
interact  in  small  groups. 

Educational  Services;  All  members  of  the  Occupational  Thei-apy  Department 
have  been  involved  in  educational  activities  both  within  the  community  and 
for  personnel  at  Belchertown  State  School.  This  has  taken  the  form  of  short 
in-service  training  sessions  and  has  included  members  of  other  departments,  ward 
personnel,  University  of  Massachusetts  nursing  students,  Occupational  Therapy 
students  and  students  in  Mental  Health  courses. 

Consultant  Services;  Members  of  the  Occupational  Therapy  Department  are 
being  called  upon  more  and  more  to  consult  on  specific  problems  related  to 
self-care  and  play  activity.  In  many  cases  appropriate  adaptive  feeding 
equipment  has  been  supplied  and  the  therapists  have  made  concentrated  efforts 
to  acquire  more  knowledge  relevant  to  solving  feeding  problems.  Adaptive 
clothing,  too,  if  not  supplied  through  discussion  with  the  Marking  Room,  has  been 
located  from  specialized  clothing  manufacturers  and  the  appropriate  information 
supplied  to  the  requesting  party.  At  Christmas  time  the  Occupational  Therapy 
Department  was  a^sked  to  make  recommendations  on  appropriate  toys  and  games  to 
interested  families.  Unfortunately,  due  to  lack  of  sufficient  personnel, 
many  requests  for  consultation  have  had  to  be  redirected. 
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With  unitization,  members  of  the  Occupational  Therapy  Department 
have  been  active  on  three  Unit  teams,  not  only  concerned  with  planning 
programs  for  residents  but  also  in  setting  unit  priorities,  planning  unit 
goals  and  policies.  This  has  been  a  very  effective  method  of  utilizing 
the  therapists*  skills  and  perhaps  one  of  the  most  exciting  in  the  long 
term  aspect  of  total  patient  care.  An  extension  of  this  interdisciplinary 
approach  has  developed  over  the  past  six  months.   In  one  Unit  Occupational 
Therapy  Assistants  work  together  with  a  Registered  Physical  Therapist  in 
caurrying  out  gross  motor  activity  programs.   In  another  unit  an  Occupational 
Therapy  Assistant  is  directly  involved  with  the  social  worker  in  visiting 
rest-homes  and  helping  our  residents  make  a  smooth  transition  from  the  institution 
to  the  rest-home.  The  contribution  of  occupational  therapy  to  these  interdisciplinary 
approaches  to  programming  is  presently  being  expanded. 

Students 

For  the  past  year  the  Occupational  Therapy  Department  has  had  the  services 
of  student  interns  from  the  University  of  Massachusetts.  These  young  people 
have  worked  between  25  and  ^0  hours  per  week.  We  have  been  fortunate  in  that 
the  interns  have  all  made  dynamic  contributions  to  the  department.  This  has 
been  possible  because  the  specific  skills  acquired  from  their  specialist  training 
in  other  areas  has  proved  complementary  to  occupational  therapy.  In  addition 
one  other  graduate  student  received  credit  fro  \;?orking  in  the  occupational 
therapy  program  on  a  "special  problem"  involving  clothing  design  for  scoliotic 
patients.  Occupational  therapy  students  from  the  V.A.  Hospital  in  Leeds, 
have  continued  to  visit  the  occupational  therapy  department  at  Belchertown 
State  school  for  one  day  to  receive  a  brief  introduction  to  mental  retardation. 
As  yet  we  have  not  pursued  the  possibility  of  occupational  therapy  students 
affiliating  at  Belchertown  State  School,  but  this  must  become  a  priority  for  the 
future  if  the  Occupational  Therapy  Department  is  to  grow. 
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Training  and  Further  Education  of  Occupational  Therapy  Personnel 

In-service  training  for  occupational  therapy  personnel  has  continued 
on  an  infomnal  baisie.  At  the  weekly  occupational  therapy  meeting  some 
pertinent  topic  is  presented  by  members  of  staff  either  in  the  form  of  a 
lecture,  demonstration  or  group  task.  An  important  development  has  been  the 
IWH  Pblicy  290-72  Concerning  an  In-Service  Program  to  train  State  Employees 
as  Occupational  Therapist  Assistants.  Although  nobody  from  Belchertovm 
State  School  has  applied  for  the  program  at  this  time,  it  is  departmental 
policy  to  encourage  all  suitable  personnel  to  make  use  of  this  opportunity. 

Future  -  Plans 

Recruitment;  For  the  recent  occupational  therapy  graduate  the  work  at 
Belchertown  State  School  is  an  enormous  challenge  v/hich  their  lack  of 
experience  does  not  encourage  them  to  confront.  The  more  experienced  therapist, 
apparently,  is  not  available  in  Western  Massachusetts.   In  order  to 
achieve  full  staffing  the  follovang  conditions  may  have  to  be  met; 

a.  the  priorities  of  the  department  must  be  modified  in  order  to 
attract  therapists. 

b.  once  a  registered  therapist  has  been  hired,  efforts  should  be 
made  to  have  occupational  therapy  students  affiliated  at  Belchertovm  State 
School  for  it  is  an  established  fact  that  on  graduation  these  students  tend 
to  return  to  a  familiar  situation. 

Future  Clinical  Development;   The  department  must  soon  expand  into  the 
Children's  Unit  to  work  v/ith  the  multiply  handicapped  residents  on  adaptive 
self-care.  The  Occupational  Therapist  is  the  one  health  professional  specifically 
trained  in  this  kind  of  work. 

Respectfully  submitted 

/s/  Catherine  J.  Hayes 
Head  Occupational  Therapist 

-132- 


--■ANNUAL  REPORT 
1  JULY  1,  1972  -  JUNE  30,  1973 

■  9  SENSORXnCTOR  Di-:pARTMS?JT 


New  Proqrams    '  .   • 

The  Springfield  Day  Care  Program  (CERC)  under  t]-ie  direction 
of  Joanne  Vye  and  the  Sensorimotor  Department  started  an  outreach 
program  involving  nine  youngsters  who  were  living  in  the  Springfield 
area^   Each  of  the  children  v/ere  evaJ uated  and  assessed,  and  programmed 
according  to  their  individual  needs  t   Th.e  bulk  of  their  activities 
centered  around  gross  motor  activities  utilizing  the  equipment  in 
the  Sensorimotor  Department,   The  staff  of  the  Sensorimotor  Department 
along  v;ith  some  teacher  aides  provided  structured  patterns  for  movement 

Jjploration  and  gross  motor  coordination.   The  data  obtained  frora 
the  youngsters  is  currently  being  computerised  to  give  an  overview 
of  what  effect  this  type  of  exposure  had  on  the  chilr3jren  in  the 
Sensorimotor  domain.   During  the  summer  months  the  Sensorimotor 
liDepartment  and  the  Speech  and  Hearing  I^'epartment  are  offering  an 
JDutreach  program  through  vjhich  6fle   of  the  youngsters  will  have 
■icontinued  proorammina,  ■  ', 

At  the  Belchertown  State  School  the  Sensorimotor  Department  ?_s 
^involved  the  the  Occupational  Therapy  Departm.ent  in  providing 
jgross  miotor  experiences  for  the  older  resideni".s  outside  of  the 
Children's  Unit.   (It  should  be  ..noted  tl-iat  due  to  the  staff  shortage  - 
only  two  full  time  personnel  in  che  Sensorim.otor  Departir.ent-  that  the 

^ildroTi's  Unit  is  ti"ie  only  unit  rece.i.vitng  Sensorir,.ptor  training)^ 
This  was  accomolished  onG    mornin'i  per  v;ee]c  wlien  certain  residoiu:s 
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were  able  to  use  the  facilit'ies  of.  the  Sensor-inio'tor  Departraent  for 
■^er-all  coordination  activities, 

A  project  on  Body  Iraage  Training  was  undertaken  by  Elizabeth 
Noonan,  Judith  Smith,  Barbara  Gravin  and  our  consultant  Dro  Robert 
James  to  research  this  area*^  Th.e  data  obtained  and  write-up  are 
now  being  reviewed. for  publication  relative  to  the  techniques  to 
use  with  the  mentally  retarded  individuals 

Number  of  Residents  Receiving  Service  •  '' 

The  number  of  residents  programmed  fluctuates  as  a  function  of 
student  involvement.   As  mentioned  previously  there  is  only  two 
full  time  personnel  in  the  Sensorimotor  Departm.ent,   The  rest  of  the 
work  staff  is  composed  of  Student  Interns,  Student  Teachers,  ACTION 
1  /udents  and  Exercise  Science  lab  participants c 

Over  the  p£ist  year  the  follov/ing  number  of  student  have  been 
supervised: 

(1)  Student  Interns  -  nine  at  various  times,  10  hours  during  the 
school  year  and  2  5  hours  during  the  summer 

e 

(2)  Student  Teachers  -  four  at  various  tim.es  for  eight  v;eek 
blocks,  full-time,  from  the  University  of  Massachusetts 

(3)  ACTIOM  -  three,  one  in  each  of  the  following  phases 
I,  II,  IV,  for  one  year 

(4)  Exercise  Science  lab  participants  ~  tv;enty-one  students 
during  the  Spring  semester  of  '73  on  a  tv/ice  a  v/eek  for 
three  hours  lab  session 

Ik    As  one  can  see  the  amounL  of  time  involved  varied  dependent 
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)on  the  program  the  student  was  in.       There  v.'ere  times  betv/een 


sr 

funding  when  there  were  only  tv/o  people  in  the  Departments   V/ith 
such  disparity  in  number  citing  the  number  of  residents  programmed 
fell  within  the.  following  range  limits  =,  ; 

#90  on  a  twice  a  week  basis  to  12  per  v/eek  on  two  session  basis. 
Even  this  is  somev/hat  deceptive  because  some  children  are  seen 
more  than  twice  a  week,   (It  should  be  noted  that  some  individuals 
are  seen  more  frequently  than  tv/ice  a  week  and  this  is  subject  to 
staff  availability,}  •  . 

In  reviewing  this  report  one  becomes  aware  that  what  is  lack- 
ing is  a  permanent  v;ork  staff  of  more  than  two  individuals.   The 
student  work  staff  is  excellent  liov/ever  it  is  transients   A  great  deal 
^^    time  is  spent  in  teaching  in-service  training  to  students  v;ho 
may  only  v/ork  a  total  of  one  semester  (15  weeks)  and  then  be  on  to 
another  job^   In  order  to  perform  the  type  of  service  necessary 
for  the  residents  at  the  Belchertov;n  State  School  a  permanent  staff 
is  needed  '•  ■ 

Draft  I  of  a  joint  effort  l?y  the  Sensorimotor  Department  and 
the  Exercise  Science  Departm.ent  for  affiliation  is  now  being 
negotiated 

Interdisciplinary  Department  and  Team  Apo roaches 

Unit  Director  Helen  Hetu  held  a  team  meeting  every  Wednesday 
during  v;hich  time  approximately  five  children  were  staffed^   At  this 
time  reports  about  this  individual  were  given  from: 
r  1 )  Sensorimotor  Dept.    (3)  I^edical  (5)  Sc'nool 

(2)  psychology  (4)  Social  ^Services    (6)  IJard  report 
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(7)  Physical  Therapy        (9)  Volvinteers 

M   Activity  Therapist       (10)  Speech  and  Hearing 
and  any  other  programs  that  dealt  v;ith  that  individual o   Trends  in 
progress  or  regression  v/ere  noted  and  recommendation  were  madco 

f  a  new  program  is  being  ins-tituted  with '  a  child  all  the  team 
hembers  are  notified  so  that  consistency  v/ill  prevail  in  the 
landling  of  the  child.   Innovative  teaching  techniques  and  "best" 
\7ay  of  dealing  with  an  individual  child's  behavior  are  discussedo 

Such  a  tear,!  approach  allov;s  one  to  build  a.  realistic  foundation 
)n  v;hich  learning  (consistency)  can  proceed«   This  also'  points  up 

he  areas  in  which  duplication  of  activities  take  place  in  different 
jrograms.o 

1  yQ^-am  Objectives  -  Purposes 

The  Sensorimotor  Department  includes  nine  sen.sorimotor  dimensions 
vith  three  developmental  tasks  in  each  dimension „   These  areas 
ind  tasks  v/ere  chosen  on  the  basis  of  preliminary  testing,  knov/n 
cnov/!|.edge  of  training  tasks,  pr&sent  facj.lities  and  equipment 
and  v/ith  a  vicv;  of  the  apparent  sensorimotor  needs  and  potentials 
Df  .the  children  in  Unit  !»   Each  of  the  tasks  is  goal  directedo 
The  task  muse  lend  itself  to  measurement  and  evaluation.   Selected 
stimuli  are  controlled,   A  motor  plan  can  be  identified ,  which 
includes  time,  force,  and  spatial  factors r   Concurrent  and  terminal 
information  feedback  are  evident,   A  decision  process  \;as  also 
[considered  as  necessary  in  setting  a  Sci^sorimotor  'iraining  i-iodel,, 
^   It  is  realistic  uo  assume  that  certain  tasks  v/ould  not  be 
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^iDpropriate  for  a  given  child  and  -that  after  a  trial  period  a  part- 
icular task  -might  need  modification  or  complete  elimination. 
The  fact  remains  that  controversy  does  exist  in  several 
professions  on  v;hich  tasks  to  use  and  v/hat  approach  will  yield  the 
maximum  behavioral  change  in^  the  posi^-ive  directiono   Critique 
and  modification  is  expected  and  has  been  accomplished  throughout 
the  program,  keeping  constantly  in  mind  that  the  goal  is  the  "best" 
for  a, particular  child. 

It  is  realistic  to  assume  that  many  of  the  .tasks  encompass 
several  sensorimotor  modalities,  however,  by  concentrating  on  one 
sensory  dimension  and  the  integration  of  a  motor  behavior,  we 
maximize  the  training  effecte   In  conjunction  with  this,  we  stress 
^chaining  several  sensory  modalities  v;ith  a  particular  motor  match, 
thus  creating  a  mul tisensory-motor  approach o   One  might  hypothesize 
that  if  the  child  is  able  to  handle  this  arrangement  of  matching, 
his  foundation  is  developing  for  more  abstract  and  cognitive  tasks* 
This  is  not  to  say  that  transfer  is  direct,  for  we  must  teach  for 
transfer*   In  essence,  the  child  might  be  gaining  through  many 
structured  sensorimotor  tasks  the  LCARIJII.'G  HOlv  TO  LIlARM  phenom.cnon. 
If  the  child  learns  hovj  to  solve  a  particular  series  of  similar 
problems,  it  is  possible  that  he  will  solve  a  new  problem,  if  in 
fact,  it  is  similar  to  the  past  series « 

Therefore  the  major  objectives  are  contained  in  the  purpose  of 
Sensorimotor  Develop;iv:;:it  v.'hich  is  to  maximize  the  possibility  that 
each  child  in  the  Unit  I  area  v..'ill  develop  to  his  full  potential 
m.n   his  sensorimotor  integration  domain  and  therefore  build  a  real.iEt.\c 
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foundation  for  continued  learning.'  Learning  in  this  program  is 
V  misidered . as  a  change  in  behavior  as  a  result  of  experience  or 
experiences « 

In  essence,  wh-at  u'e  are  attempting  to  do  is  to  identify 
selective  experiences  which  v-/ill  work  in  positive  behavioral  change 
for  each  child* 

The  philosophy  of  our  staff  is  that  all  of  our  children  can 
be  directed  to  meaningful  change „   However,  we  v;ould  caution  against 
the  idea  that  the  Sensorimotor  Training  Program  is  a  simplistic 
answer  to  the  very  complex  phenomenon  of  mental  retardation.   Such 
a  program  is  but  one  possible  step  in  a  positive  direction  of 
training  that  must  involve  all  disciplines  working  together  in 
the  interest  of  mental  retardation, 

I   The  main  obstacle  currently  present  that  needs  to  be  overcom.e 
concerns  staff  members  for  this  depa.rtmento   Until  this  matter  is 
rectified  the  objective  of  providing  service  to  the  residents  v;ho 
need  it  remains  out  of  our  reach.   Other  residents  outside  of  the 
Children's  Unit  v/ho  could  .benei*it  from  such  a  structured  program 
due  to  the  lim.itation  of  the  staff  are  not  possible » 


Stastical  Data 


In  order  to  provide  adequate  programming  a  comprehensive  system 
of  evaluation  is  utili?:Gd,.   Included  are  daily  evaluation  sheets 
and  activity  cards*   This  provides  a  daily  plot  as  v/ell  as  v\'ritton 
V'lf ormeiticn  on  the  activit.i.es  and  Drocress  of  the  child 

To  exiDOdite  reports  on  specific  chi.ldren  (such  as  for  scafriing 
purposes)  aii  oval uai; ion  sheet  is  ..fillec  out  at  uno  o,.d  of  eacn  sUi.imar, 
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synthesizing  the  years  progression  of  the  child  "along  vyith  pertinent 
data  relative  to  behavior  patterns,'  medical  restrictions,  prognosis 
and  comments o 

To  utilize  background  ^-.information  and  stastical  data  collected 
•  betv/een  71--72  a  revised  Sensorimotor  test  was  constructed  based  on 
the  V/ebb  Teste  The  reliability  coefficient  r  =c91 

was  correlated  on  a  pretest  -  post  test  technique. 

Each  child  has  a  folder  which  is  coded  on  a  computer  scale. 
The  child  has  a  work-up  and  profile  relative  to  their  strengths 
and  weakness  in  the  sensorim.otor  domain  (available  for  each  child) » 

In  order  to  provide  diagnostic  services  for  sensorimotor  def j.cits 
or  problems  the  following  list  of  equipment  v^ould  be  necessary  as 
dr'awn-up  by  our  consultant  Dr,  James 

In  conjunction  with  the  Speech  and  Hearing  Department  one  of 
''our  staff  attended  a  program  to  learning  signing  to"  provide  consistent 
training  for  two  youngsters  who  are  deaf  and  being  taught  this 
communitatj.on  technique «   Hiss  '"'oonan  v/as  also  involved  in  speaking 
about  Sensorimotor  Development  to  the  Springfield  Area  parents j 
Westfield  Com.munity  College,  Andover,  Ma,.  Special  Education  teachers 
and  University  classes.   This  type  of  outreach  program  is  vital 
to  give  the  com.munity  some  backgroxHid  into  what  is  available  as 
well  as  what  is  being  done  for  the  mentally  retarded  individual » 
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ANNUAL  REPORT 

JULY  1,  1972  -  JUT'IE  30,  1973 

RECREATION  DEPARTIIENT 


New  Recreational  Facilities  Initiated  in  the  1972  Fiscal  Year 

I  Recreation  Center 

We  were  able  to  expand  our  facilities  when  the  Vocational  classes  moved 
from  the  Recreation  Center  basemant  to  the  Girls'  Industrial  Building.   By  this 
action  we  acquired  three  more  areas  and  we  instituted  three  new  major  programs  - 
physical  fitness  activities,  "deli-room"  (basic  food  preparation)  activities, 
and  a  nature  center.  These  areas  have  proved  very  beneficial  to  residents  of  all 
-^  functioning  levels. 

II  Playground  Area 

In  the  past  year  we've  acquired  three  large  pieces  of  playground  equipment 
(slide,  submarine,  and  crow's  nest).   These  have  been  placed  in  an  area  just 
outside  of  the  Recreation  Center  and  they  create  a  colorful,  stimulating  play- 
ground area  for  our  residents. 

Recreation  Staff 


> 


As  of  July  I,  1972,  there  were  eleven  positions  available  in  our  department. 

2  supervisors 
1  head  therapist 
8  therapists 

Due  to  resignations  and  then  "02  Budget"  problems,  some  positions  have  been 

vacant  during  most  of  the  1972  fiscal  year.  We  are  still  unable  to  fill  t\-70 

therapists  positions  because  of  Civil  Service  procedures.  Tliis  also  accounts 

for  the  fact  that  our  head  therapist  position  is  still  questionable,  although 
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it  is  presently  filled. 
'      Most  definetly,  having  this  incomplete  staffing  problem  has  caused  many 
drawbacks  to  our  recreation  program. 

Supplementary  Staff  Members 

I .  Neighborhood  Youth  Corps 

We  were  allowed  one  person  for  approximately  two  months.   She  worked 
twenty-four  hours  per  week  as  a  recreation-aide  and  helped  chaperone  our  large 
group  activities. 

II.  Student  Intern  Program 

Last  year  three  student  interns  were  attached  to  our  program.   Each  worked 
ten  hours  per  week  during  the  "school"  months  and  tv/enty-five  hours  per  week 
during  the  "summer"  months. 
^      This  program  has  enabled  us  to  involve  many  more  residents  in  our 

activities  but  unfortunately  we  have  had  only  one  intern  available  to  us  since 
July  of  1973. 

III.   Student  Action  Program 

In  January  vre  received  one  Action  student  who  has  been  programmed  in  the 
Medical  Unit  since  that  time.   She  works  forty  hours  per  week  with  a  total  population 
of  thirty  uesidents.  Having  this  supportive  help  has  greatly  enhanced  our  program 
in  the  Medical  Unit. 

IV.  Volunteers 

Throughout  the  year  we've  received  some  volunteer  kelp,  hut  very  sporadically 
and  only  in  one  situation  has  it  been  on  a  scheduled  basis,  this  being  our  scout 
program  which  is  explained  more  fully  in  another  section  of  this  report.   To  involve 
■^   volunteers  in  any  long-term  or  continuous  program  has  been  an  impossibility,  however, 
one  of  our  aims  is  to  organize  such  a  program  as  it  would  be  of  much  value  to  our 

present  situation. 
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Recreation  Staff  Progratns 
P  I .  With  unitization  of  Eelchertown  State  School  our  therapists  are  now  attached 
to  one  particular  unit  as  their  main  responsibility.  Therapists  involve  the 
residents  from  these  units  in  recreation  functions,  tfeey  attend  the  unit  staff 
meetings  and  they  submit  resident  evaluations.  This  has  proved  to  be  a 
successful  means  in  providing  a  beneficial  program  for  our  residents. 

II.  Weekly  departmental  staff  meetings  have  given  our  members  the  opportunity 
to  share  programs  and  ideas.  During  these  meetings  future  recreation  programs 
and  ideas.  During  these  meetings  future  recreation  programs  and  functions  are 
planned  and  discussed. 

III.  During  the  past  year  seven  staff  members  have  become  "certified"  in  their 
positions  through  Civil  Service  procedures. 

X  IV.  One  of  our  therapists  was  involved  in  training  attendants  to  learn  activities 
and  programs  to  initiate  in  the  "buildings"  for  residents  during  leisure  time. 
This  training  lasted  approximately  two  months. 

Special  Activities 

Special  activities  of  the  Recreation  Department  include  trips  to  ballgames, 
circuses  and  other  area  activities  and  attractions.  The  department  conducts 

swimming,  fishing,  golfing  and  bowling  programs,  along  with  special  dances  ,  parades 
and  a  Boy  Scout  program.  Movies  are  shown  one  day  a  week  during  from  the  period 
of  September  through  June.  This  department  has  also  participated  in  supervising 
the  Special  Olympics  ancl  a  one  week  overnight  summer  camp  program  which  was  held 

at  Camp  Howe  in  Goshen  last  August. 
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AtmJAL   REPORT 
PERSONNEL  DEPARTMENT 
JULY  1,  1972  -  JUNE  30,  1973 


Turnover  of  personnel  has  been  at  a  low  level;  most  of  the  turnover  being  re- 
lated to  direct  care  personnel  at  the  Attendant  Nurse  level  with  Institution 
Domestic  Aids  and  Workers  running  a  close,  percentage-wise,  second.   Turnover 
rate  was  approximately  5%  based  upon  an  average  of  16  new  Attendant  Nurses 
per  month.  The  rate  would  be  lower  if  all  positions  were  considered. 
There  were  10A3  initial  employment  interviews  approximately  85%  of  which 
were  interviews  for  Attendant  Nurse  positions.  Many  of  these  were  college 
graduates  who  had  been  unable  to  find  employment  in  chosen  fields.   As  of 
30  June  1973  there  were  approximately  150  applications  on  hand  for  Attendant 
Nurse  positions  fairly  evenly  divided  betv^een  male  and  female. 
There  were  3  reports  submitted  on  a  monthly  basis;  Vacancies,  Professional 
and  Equal  Employment  Opportunity.   There  were  3  miscellaneous  one-time  re- 
ports. 

4  clerks  averaging  16  hours  each  per  week  maintained  time  and  leave  records 
on  over  900  employees  including  those  persons  newly  employed  and  those 
terminated.   90%  of  those  persons  vjhose  employment  was  terminated  was  due  to 
personal  reasons  such  as  illness,  return  to  school,  moving  out  of  commuting 
distance,  family  care  and  a  few  miscellaneous  reasons.   Only  A  persons  were 
terminated  during  probationairy  period;  2  for  inefficiency  and  2  for  absenteeism. 
Overtime  continued  to  be  a  serious  problem  and  was  caused  by  absenteeism  in 
most  cases  and  a  few  emergency  situations  such  as  lost  residents. 
There  is  still  a  problem  with  securing  the  services  of  a  sufficient  number  of 
Licensed  Practical  Nurses.  Newspaper  advertising  on  28  issue/days  produced  only 
7  applicants  all  of  whom  were  employed. 


-143- 


Other  advertising  included  Registered  Nurses,  Physical  Therapists,  Occupational 

Therapists,  Chief  Psychologist.   In  addition  to  newspapers  positions  were 

included  in  Division  of  Employment  Security  Job  Bank,  pertinent  professional  journals 

and  in  college  and  utiiversity  placement  offices. 

There  were  approximately  7800  telephone  calls.   Of  these  approximately  5000 

were  "on  grounds"  incoming  and  outgoing.   Of  the  remaining  2800  calls  about 

2000  were  incoming  and  outgoing  calls  from  and  to  various  Boston  offices  of 

Department  of  Mental  Health,  Personnel  and  Standardization  and  Civil  Service. 

The  remaining  800  calls  concerned  miscellaneous  information  to  applicants, 

contact  with  other  institutions,  Division  of  Employment  Security  offices  and 

requests  for  references  on  applicants. 

There  were  changes  in  policy,  procedures  and  programs  for  wBich  innumerable 

pieces  of  correspondence  were  necessary  including  but  not  limited  to  absenteeism, 

farm  phase-out,  budgetary  items  such  as  excess  quota  position  requests,  make-up 

of  budget  requests. 

There  is  an  average  of  1500  sets  (6  copies  per  set)  of  Forms  555  (Personnel 

Action  and  about  600  sets  (6  copies  per  set)  of  Form  556  per  year.   Eaeh  action 

records  initial  or  subsequent  change  in  the  status  of  one  (1)  employee. 

Until  February  1973  an  average  of  35  stencils  pertaining  to  posted  vacancies 

were  cut,  run  off  and  disti"ibuted  to  90  persons,  buildings  and  bulletin  boards 

per  week.   Since  February  1973  the  number  of  stencils  required  has  decreased 

to  an  average  of  12  per  week  due  to  the  new  bidding  system  concerning  vacancies. 

VThile  new  bidding  system  allows  employees  to  choose  shift,  days  off  or  unit 

accurate  records  must  be  maintained  in  order  to  provide  accuracy  in  selection  of 

senior  person  for  the  vacancy  in  question. 
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Industrial  Accident  incidents  and  pertinent  forms,  correspondence  and  reports 
occupy  the  services  of  1  clerk  75%  of  a  37^2  hour  week. 

Requests  for  references  on  applicants  requires  the  services  of  1  clerk  25%  of 
a  37%  hour  week.  Each  application  requires  a  minimum  of  3  form  letters  at  8<; 
each.   3  X  8c  X  850  applications  =  $204.00  per  year  in  postage. 
Prior  to  30  June  each  year  it  is  necessary  to  initiate  new  leave  records  on 
employees.  This  procedure  requires  the  services  of  4  clerks  for  5  days  to 
type  new  records  and  transfer  pertinent  information  from  old  to  new  records; 
850+  employees. 

More  than  200  letters  were  written  to  persons  applying  for  positions  or  asking 
for  information  concerning  positions. 

There  were  approximately  100  sessions  with  employees  and/or  with  union  represen- 
tatives on  employee  problems. 

There  were  23  grievances  at  Step  2  of  vjhich  only  A  went  beyond  Step  2. 
The  SHAA  was  also  involved  with  meetings  of  Executive  Council,  General  Council, 
Labor-Management  Committee  and  Equal  Employment  Opportunity  Committee  in  addition 
to  numerous  meetings  with  Heads  of  Departments,  Unit  Directors  and  other  staff 
members  on  matters  pertaining  to  budget,  policy,  grievances,  procedures. 
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ANNUAL  REPORT 
VOLUIITEER  DEPARTMENT 
JUl^   1,  1972  -  JUI^E  30,  1973 

The  following  report  of  the  Volunteer  Service  Department  is  hereby  submitted 
for  yoTir  review.  This  report  covers  the  period  from  July  1,  1972  to  June  30)  1973. 

There  were  I8  groups,  numbering  IO9O  volunteers  who  contributed  15,605  hours 
of  service  to  the  residents.  In  addition,  there  were  7^7  groups  and  individuals 
who  donated  new  and  used  clothing,  toys,  games,  puzzles,  candy,  jewelry,  cards, 
decorations  for  all  holidays,  bibs,  books,  magazines,  recreational  equipment, 
money  for  spreads,  wheel  chair,  walker,  drapes,  and  many  other  items  too  nufflferous 
to  mention. 

5,150  Christmas  gifts  were  received;  923  Easter  Baskets;  a  monthly  Birthday 
Cake  given  to  C  Building,  money  given  to  purchase  bed  spreads  for  Nvirsery  2,  Tadgell 
Nursery  and  Cottage  3;  a  wheel  chair  was  given  to  the  Infirmary;  a  v;alker  donated  to 
Physical  Therapy  Department;  drapes  were  made  by  a  group  of  women  for  the  dining  room 
of  E  Building;  murals  v/ere  painted  on  Walls  in  F,  Nursery  1  and  Nursery  2,  pnd.   a 
group  of  students  painted  furniture  for  the  new  rooms  in  E  Building;  and  a  new  tele- 
vision was  given  by  Students  of  Ludlow  High  School.  All  donations  are  received  and 
acknowledged  by  the  Volunteer  Department,  which  represents  three  quarters  of  the 
staff's  time. 

Birthday  presents  v;ere  purchased  and  distributed  to  all   residents  on  their 
day.  This  is  a  fund,  established  in  1957 »  to  assure  that  every  resident  was  re- 
membered on  this  occasion.  VJe  received  $150.67  in  donations  and  interest  on  our 
bank  account,  but  spent  3^70.61  on  gifts.  At  the  present  time  the  inventory  is 
high  and  we  v/ill  not  have  to  purchase  anything  for  quite  some  time. 

Tv/elve  parties  were  held  off  the  grounds,  the  highlight  being  the  annual  VJest- 
over  Party  for  I50  residents.  Gifts,  dinner  and  entertainment  were  supplied.  V/ith 
the  closing  of  V/estover  Air  Force  Base,  this  is  no  doubt,  the  last  one. 

There  v^ere  36  parties  and  shows  held  in  the  Auditorium  or  dormitories  during 
this  past  year.  Tlie  Recreation  Department  cooperated  with  the  Volimteer  Department 
in  supervising  these  events. 
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The  weekly  barbecues  vrere  given,  including  for  the  first  time,  the  Children's 
Unit,  which  proved  very  successful. 

Would  you  believe  —  95  tours  were  conducted  this  past  year?  The  community 
is  becoming  more  aware  of  Belchertown  State  School,  and  the  feeling  expressed  by 
most  groups  v/ere  very  favorable. 

The  annual  recognition  party  was  held  in  the  School  Auditorium  on  October  27 » 
1972.  After  a  delicious  buffet  supper,  entertainment  was  supplied  by  "The  Talent 
Tree",  a  youth  group  from  South  Hadley,  Due  to  the  rise  in  price  of  the  pins  we 
had  previously  given,  a  wallet  size,  laminated  certificate  v/as  presented  to  308 
individuals  who  had  given  over  twenty-five  hours  of  service.  For  those  who  had 
donated  money  and  other  items,  certificates  of  appreciation  were  presented  or 
mailed  to  7^+7. 
Monies  received  and  expended  by  the  Volunteer  Department  were  as  follov;s: 


Received: 

Donations 

Raffles 

Sale  of  Articles 

Birthday  Box 


§2,635.^1 

785.75 

^7.50 

150.67 

$3,619.33 


Disbursements ; 

Recreational  Dept.        $  138.'f'i 

Kids  to  Olympics  I'+.OO 

Night  School  Supplies  72.87 

Crash  Supplies  23.25 

Volunteer  Recognition  Party  ll6.5^ 


Office  Misc.  Supplies 

lif.68 

Rehab.  Units  &  Residents 

373.38 

Furniture  for  EC2  — 

Proceeds  from  Raffle 

457.05 

Prizes  &  Tax  on  Raffle 

85.10 

Raffle 

100.00 

Bed  Spreads 

418.75 

Testing  Material  for  Rehab. 

77.70 

Bus  Trips 

87.00 

3  Suction  Machines 

222.30 

V/asher  &  Dryer-Farren  House 

383.00 

I.D.  Cards  for  residents 

38.40 

Plastic  Rings  for  Infirmary 

80.00 

Unit  Supplies 

249.49 

Miscellaneous  Supplies 

147.10 

Residents  Shopping  & 

Expenses 

372.29 

$3r^71.3^' 

Birthday  Box             _ 

470.61 

153,941.95 
The  value  of  services  rendered  by  Volunteers,  and  the  donations  given  by  interested 

groups  and  individuals,  cannot  be  assessed  in  dollars  and  cents.  We  only  know  that 

it  is  a  very  important  part  of  the  daily  life  of  our  residents. 

Respectfully  submitted, 

,,_   /       /s/     Doris  A.  Grover 

Supv.  of  Volimteer  Services 


ANITOAI.  REPORT 
BOLTTJOOD-EELCHERTOIW  PROJECT 
JULY  1,    1972  -  JUIIE   30,    1973 


In  July  of   1972,    the  Boltvjood-Belchertoxra  Project  bepisin  its   third  year 
of  operation  at  Belchertoxm  State  School.      Looking  back  on  the  year,   I  believe 
it  was  a  successful  and  promising;  one  in  several  respects. 

For  one  thing,    the  student  supervisors  ~  those  students  who  developed 
the  different  Boltwood  program  in  Unit  areas,   supervised  the  student  volunteers, 
and  made  Boltt<'ood  policy  -  put   a  great  deal  of  time  and  energy  into  developing 
themselves   as   a  close-knit,   supportive,    and  cooperative  system.      Beginning  with 
the  summer  training  session  of    1972,    and   continuing  through   the   academic  year, 
the  supervisors  managed,   despite  the  difficulties   inherent  in   their  position 
as  middlepersons  between  inexperienced  undergraduate  volunteers   and  the  staff 
and  residents  of  Belcherto^-m  State  School,    to  carry  out   their  programs  with  a 
good  deal  of  effect  and  efficiency.      Given  the  additional  demands   of  being  full-time 
students,   I  think  that  this  was   a  remarkable  accomplishment. 

With  respect   to  the  stated  primary  goal  of  the  Boltwood-Belchertown  Project- 
",.to  help  augment  efforts  by  the  staff  of  B.S.S.    to  provide  care  and  habil- 
itative  activities  which  will  Improve   the  retarded  individual's  mental, 
physical,    and  social  well  being"  -  Boltwood  this  year  successfully  implemented 
ten   (10)   programs,   employing  nearly  two-hundred  fifty    (250)   volunteers  in 
five  of  the  institution's  seven  Units.      Each  of  these  programs  vras  managed  by 
a  Boltwood  student  supervisor,   and  each  was  developed  according  to  the  inter- 
ests of  the  particular  supervisor  and  considering  the  needs  of  the  residents 
involved.      Because  of  conflicting  program  events   and  population  changes,   it 
is   difficult  to  estimate  the  number  of  residents  with  whom  the  volunteers 
consistently  vjorked.      However,   in  areas  like   the  Children's  Unit,   the  Adol- 
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escent  Training  Unit,    and  the  Medical  Unit,  V7here  volunteers  were  particularly 
consistent,   it  would  be  safe  to  say  the  most  of  the  residents  took  part  in 
the  program  at   one  time  or  another.      The  program  operated  on  weekday  evenings 
between  6:30   and  9:00  P.M.    (except   for  the   Saturday  evening  Coffee  House), 
and  were   operative   from  mid-October   to  mid-May,      Thanks   to  increased  support 
and  cooperation  from  professional  and  direct-care  staff,    the  supervisors 
succeeded,   through  their  programs,    to  establish  Boltwood  as   a  recognized  part 
of  program  activities   for  Belchertown's   residents.      This  was   a  great  step   for 
the  Project  in  that  previous  resistance  and  resentment   toward  student  activities 
had  made  it  difficult   for  consistent  student  efforts   to  materialize.      Now  Boltwood, 
in  particular,    and  student  work,   in  general,  have  becoire  integral  aspects  of 
resident  programming. 

This  past  year,   the  Boltwood-Belchertmm  Project  provided  the  students  of 
the  Five  College  Comrattnity   (University  of  Massachusetts,  Amherst  College,   Smith 
College,  Mt.   Holyoke  College,    and  Hampshire  College)  vrith  the  opportunity   to  help 
the  residents  of  BSS,    and  nearly  250  undergraduates  took  part  in  this  effort. 
Working  in  part  on  the  development  of  specific  skills  in  their  individual  pro- 
grams,   and  serving  generally  as  socializing  and  stimulating  agents   from  the 
"outside"   community,   the  students  actively  contributed  to  a  dynamic  environment 
for  residents.      Hopefully,    the  experiences  provided  for  the  volunteers  served 
the  secondary  goals  of  the  Boltwood  Project  to  "educate  those  involved   ...    as   to 
the  situation  of  the  instituionalized  retarded"   and  to   fullflll  "a  recruitment 
function  for  the  field  of  Mental  Retardation"  by  allowing  people  a  chance  to  feel 
out  career  possibilities. 

In   1972-73,   Boltwood  also  successfully  engaged  in  fund-raising  activities 
for  Belchertoxjn  State  School,   primarily  under  the  energetic  influence  of  Mr,  Alan 
Sklover,    the  financial  manager  of  the  Project.      Proceeds  In  excess  of  $2,000   from 
a  benefit   concert  held  in  February  at  U.    of  Mass.   were  donated,   through  the  Friends 
Association,   to  the  Adult  Training  Unit   to  aid  in  the  token  economy  system  established 
there.      The  Project  also  sponsored,   in  conjunction  V7ith  the  University,    a  circus 
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to  benefit  Belcherto^m.      Nearly  200   residents  attended  the   circus   free  of  charge, 
and  the  Project  is  nOT7  planning  ways   to  make  the  proceeds   available   for  use  directly 
by  the  attendant  staff  for  programs  with  residents. 

In  summary,   it  would  be  accurate,    I   feel,   to  view  the  past  year  as  one   of 
coalescence.      That  is,    despite   the   typical  and  persistent  problem  of  motivating 
student  volunteers,   the  Boltx^ood-Belchertot^n  Project  this  year  achieved  a  reasonable 
level  of  "norBialized"   functioning  x^rithin   the  institution.      Having  thus  attained 
relatively  smooth  operation,   and  having  achieved  recognition  and  acceptance  at 
B.S.S.,   it  is  hoped  that   the  Project  V7ill  remain  flexible  enough  and  vital  enough 
to  continue  serving  the  institution  in  the  coming  years   of  change  and  development. 


Burton  W.   Franzman 
Boltwood  Coordinator  (ret.) 
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^  STUDENT  INTERN  PROGRAM  -  ANNUAL  REPORT 

^  JULY  1,  1972  -  JUNE  30,  1973 


During  the  last  fiscal  year,  approximately  75  student  interns  devoted 
4  0,000  hours  of  work  time  to  Belchertown  State  School.   They  worked  at 
the  cheapest  hourly  rate  ($2. 50 /hour)  of  all  state  school  employees  and  yet 
most  of  them  provided  services  to  the  residents  comprable  to  those  given 
by  professional  staff  members.   Student  interns  enabled  departments  and 
units  to  better  reach  more  residents  and  yet,  at  the  same  time,  were 
provided  with  a  professional-type  job  experience  which  hopefully  encouraged 
the  students  to  consider  a  career  in  mental  retardation. 

Students,  during  fiscal  1973,  were  employed  in  at  least  twenty  different 
departments  or  units  of  the  school.   Interns  were  placed  in  departments  and 
m   units  after  staff  members  first  submitted  job  descriptions  and  job  proposals 
to  the  program's  director.  This  material  was  then  reviewed,  and  if  approved, 
made  available  to  students  interested  in  working  at  Belcherto\^n  State  School. 
Intern  candidates  were  then  interviewed  for  positions  of  their  choice  that  were 
available  in  the  program.  Once  selected,  supervision  was  provided  by  state 
school  staff  members  and  in  some  cases  also  by  faculty  members  at  the  university 
as  well. 

The  goals  of  the  Student  Intern  Program  have  been: 

1.  To  help  the  tremendously  understaffed  Belchertown  State  School 
personnel  habilitate  and  train  the  mentally  retarded  residents. 

2.  To  create  a  strong  symbiotic  relationship  between  the  University 

of  Massachusetts,  the  surrounding  colleges  and  Belchertown  State 
School. 

3.  To  educate  the  community  to  the  realities  of  retardation  in 
Massachusetts. 
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^      The  following  briefly  describes  the  work  the  student  Interns  have  done 
during  fiscal  1973: 

Boltwood  Program 

Fourteen  students  were  trained  last  summer  in  program  planning  techniques 
and  leadership  methods.  They  were  then  paid  to  coordinate  the  involvement  of 
2  50  college  student  volunteers.  More  than  600  residents  at  Belchertoxvrn  State 
School  participated  in  the  Boltwood  projects. and  this  program  could  not  have 
functioned  effectively  without  the  student  interns  assigned  to  it. 

Rehabilitation  Unit 

-Four  students  worked  with  the  residents  being  prepared  for  community 
placement.  These  students  worked  one-to-one  with  residents  and  also  with 
small  groups  developing  community  and  socialization  skills  so  the  residents 
can  function  in  society  once  they  leave  Belcherto^^m  State  School. 

i 

Social  Service  Department 

Two  students  worked  in  this  department  during  the  last  year.   They  functioned 
in  the  Children's  Unit  and  the  Adolescent  Living  and  Learinng  Unit  attending 
staff  meetings,  communicating  with  families,  helping  in  re-evaluation  procedures, 
and  researching  cases. 

Recreation  Department 

Three  students  bolstered  the  recreation  staff  providing  more  weekend 
coverage  for  the  department. Approximately  80  additional  residents  receive 
recreational  activities  such  as  :   arts  and  crafts,  field  trips,  sports 
activities,  dances,  parties,  and  a  boy  scout  troup. 

Speech  ,  Hearing  and  Language  Department 

Ten  student  interns  worked  with  five  clients  daily  during  fiscal  1973. 
The  students  worked  one-to-one  with  residents  in  therapy  in  articulation, 
rhythm  and  rate,  voice  and  delayed  language.   One  student  worked  on  establishing 
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tik   and  standardizing  communication  communication  boards  for  the  severely  cerebaj 
palsied.  Another  student  studying  for  a  Ph.D.  provided  audiometric  seirvices 
to  the  school.  We  have  created  strong  ties  with  the  Communication  Disorders 
Clinic  at  the  University  of  Massachusetts  during  the  last  two  years  and  expect 
this  relationship  to  blossom  even  further. 

Research  and  Statistics 

Two  students  worked  as  administrative  assistants  to  the  department  head, 
Mt.  Bob  Agoglia.  These  students  were  assigned  projects  such  as  studying  the 
stipend  program  and  working  on  establishing  resident  identification  cards. 

Medical  Services 

One  student  worked  in  the  hospital  laboratory  during  the  last  year.  Her 
work  consisted  of  the  follOT.;ing:   doing  urinalyses,  pap  smear  tests,  blood 

count  tests,  implementing  bacteriology  services,  recording  data,  and  monthly 

f 

reports. 

Carval  Workshop 

One  student  woeked  in  this  area  with  all  thirty  residents  helping  in 
the  functioning  of  the  workshop.  He  did  everything  from  job  evaluating  to 
counseling. 

Adult  Education  Program 

Two  students  helped  coordinate  the  night  school  program  designed  for  our 
adult  population.  Their  job  duties  consisted  of  the  following:  helped  recruit 
and  train  the  Westfield  State  College  student  teachers  in  the  night  school 
program,  distributed  supplies,  operated  media  equipment,  helped  transport 
residents  to  classrooms,  and  taught  classes  when  volunteer  teachers  were  absent. 

Adult  Training  Unit 
jfip  One  student  organized  a  P.T.A.  in  this  unit  involving  parents,  relatives, 

and  friends.  Many  of  the  people  involved  had  never  communicated  with  Belchertown 
State  School  before. 
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Education  and  Training  Department 

Three  students  v/orked  as  teacher's  aides  in  the  education  program  last  year. 
All  three  were  invaluable  to  the  classroom  setting  enabling  the  teachers  to 
better  serve  the  residents.  The  students  carried  out  administrative  duties 
as  well. 

Occupational  Therapy 

Two  students  worked  in  the  Medical  Unit  assisting  the  staff  in  developing 
the  residents'  fine  motor  skills  so  that  the  residents  can  better  take  care  of 
themseJ.ves.  The  students  worked  on  such  things  as  teaching  self-feeding,  the 
manipulation  of  a  communication  board j  and  the  use  of  a  typewriter. 

Sensorimotor  Department 

Sixty  residents  were  seen  twice  a  week  by  six  student  interns  in  fiscal  1973. 
These  interns  worked  on  developing  body  image,  motor  coordination,  color  and 
form  discrimination,  and  other  tasks  in  the  sensorimotor  integration  domain. 
One  student  performed  computer  work  based  on  the  sensorimotor  taodel,  body  image 
training,  and  the  sensorimotor  test.   She  also  consulted  on  test  reliability 
and  validity  construction. 

Psychology  Department 

Sixteen  students  worked  in  the  Adolescent  Living  and  Learning,  Medical  Unit, 
and  the  Children's  Unit  with  approximately  fifty  residents.   These  students 
worked  with  the  resideats^^n  the  following:  development  of  self-help  skills, 
teaching  community  skills  and  socialization  skills,  helping  to  deal  with  behavior 
problems  by  teaching  appropriate  social  behavior,  and  training  direct  care  staff 
t  o  teach  the  above  skills . 
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Special  Services 


I 

Five  students  functioned  apart  from  any  particular  department  during  the 
last  year. 

T\70  students  worked  as  computer  consultants  to  the  state  school.  They  were 
involved  in  data  gathering  and  processing  for  many  different  projects  including 
the  preparation  for  the  computerization  of  resident -records. 

TS^ro   other  students  with  an  interior-design  backgrounc-.^ere  hired  to  prepare 
plans  for  the  humanization  of  some  of  the  residential  buildings. 

One  student  continued  the  equestrian  program.  More  than  thirty  residents 
learned  to  ride  in  the  last  year  and  some  of  the  residents  were  Involved  in  a 
horse  show  at  the  state  school. 
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JULY  1,  1972  -  JUNE  30,  1973 
UNIVERSITY  YEAR  FOR  ACTION  PROGRAf^  -  ANNUAL  REPORT 


During  fiscal  1973  Belchertown  State  School  continued  its  cooperation 
v/ith  the  University  of  Massachusetts  in  the  University  Year  for  Action 
Program.  This  federally  funded  program  enables  the  university  to  Join 
with  Belchertown  State  School  in  tackling  the  problems  of  the  institutionalized 
retarded. 

Seventeen  university  students  cam  to  Belchertown  State  School  in 
the  last  year  to  work  in  a  variety  of  areas.  They  interviewed  with  different 
state  school  staff  members  who  had  submitted  project  proposals  that  had 
been  first  approved  by  Lee  Douchkoff ,  and  then  by  cation  offices  in  Amherst 
and  Washington.  These  students,  once  selected,  work  full  time  and  receive 
approximately  S3OOO  in  stipend  by  the  end  of  their  year  long  committment 
to  Belchertown  State  School. 

During  the  months  of  August  and  February  a  four  week  training  program 
was  held  for  the  action  students  entering  Belchertov/n  at  those  times. 
The  training  program  consisted  of  morning  discussions  on  mental  retardation, 
and  afternoon  on  the  job  training  designed  to  prepare  students  for  work 
in  their  area  of  assignment. 

The  seventeen  students  who  came  to  Belchertown  State  School  in  the 
last  year  carryed  out  the  same  job  duties  as  regular  state  employees  and 
were  assigned  to.  the  following  areas: 
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PHASE  III  AREAS 


STAFF  SUPERVISORS 


PHASE  III  STUDENTS 


Psychology  Dept. 
(Children's  Unit) 

Psychology  Dept. 
(Adolescent  Living  8; 
Learning  Unit) 

Psychology  Dept. 
(Rehab.  Unit) 

Special  Project 
(Engineering  Consulting) 

Speech  and  Hearing 

Adult  Training  Unit 


Peter  DaSilva 


Skip  Miller 


Mark  Furnans 


Rob  Knudsen 


Ed  Hebert 

Joe  Cozzolino 
Pat  Hayden 


Jean  Labonte 
John  Milano 

Carla  Goulding 
Richard  Gross 


Ron  Nolte 


Joel  Boroff 
Ovide  Fortier 

Chris  Ramsey 

Margaret  Dettling 
Janet  Ryan 


PHASE  IV  AREAS 
Adult  Training  Unit 

Sensorimotor  Dept. 
Recreation  Dept. 
Adult  Education  Program 
Adolescent  Training  Unit 


STAFF  SUPERVISORS 

Joe  Cozzolino 
Pat  Hayden 

Betsy  Noonan 

Mike  Forgue 

Barbara  Trainum 

Dick  Spence 
Linda  Tartaglia 


PHASE  IV  STUDENTS 

Gina  Johnson 
Paula  Goldsmith 

George  Ireland 

Wendy  Bel field 

Alice  Geritson 

Paul  Harris 
Corrine  Lepine 
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ANNUAL  REPORT 

JULY  1,  1972  -  JUNE  30,  1973 

ACCREDIT ATICI I  PLiL'JNING  AND  PROCEDURES 


On  April  12,  1973  Dr.  William  E.  Jones,  Superintendent  of  the  Belchertown 
State  School,  applied  for  an  Accreditation  Survey  of  the  Joint  Commission  on 
Accreditation  of  Hospitals,  Accreditation  Council  for  Facilities  for  the 
Mentally  Retarded. 

Accreditation  materials  v/ere  sent  to  Dr.  Jones  on  May  11,  1972.  Application 
forms  were  filled  out  and  returned  for  processing  to  the  Joint  Commission.  In 
conjunction  v;ith  the  necessary  application  procedure,  Dr.  Jones  appointed  a 
Steering  Committee  to  prepare  the  accreditation  planning  and  procedures  as 
specified  and  according  to  standards. 

The  Steering  Committee  reviewed  the  necessary  booklets  and  survey  forms 
in  evaluating  appropriate  personnel  for  supervisory  assignments  to  complete 
the  survey  forms  at  all  levels  of  the  organizational  structure  of  Belchertown. 

Essentially,  the  questionnaire  and  associated  materials  require  the 
facility  to  report  its  assessment  of  its  compliance  with  every  item  in  the 
Standards  that  is  applicable  to  its  particular  operation,  to  provide  documentary 
evidence  or  expert  certification  of  compliance  with  certain  items,  or  give 
examples  of  their  implementation. 

Upon  completion  of  the  questionnaire  and  its  transmittal  to  the  Accreditation 
Council,  it  is  reviewed  by  the  council's  surveyors  prior  to  the  on-site  survey  and 
it  provides  the  informational  base  for  the  survey.  Following  the  on-site  survey, 
the  surveyors  review  the  questionnaire  with  the  facilities  staff,  identifying  and 
discussing  any  discrepancies  between  self  and  surveyor  assessments. 


-157- 


i 


Currently,  schedules  are  being  prepared  for  staff  personnel  to  work 
on  their  respective  sections  on  the  survey  questionnaire.  Evaluations 
will  be  conducted  in  such  areas  as  administrative  policies  and  practices, 
resident  living,  professional  and  special  programs  and  services,  records, 
research,  safety  and  sanitation,  and  administrative  support  services. 

The  results  obtained  from  this  survey  v;ill  be  most  helpful  to  the 
administration  in  providing  for  the  optimum  development  of  each  of  our 
residents  through  appropriate  services  to  meet  their  needs. 
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To   His   Excel lencij    The   Governor,    The  Honorable  Council,    and 
The   Department   of  Mental    Health: 

We  have   the   honor   again    to  submit    to   you    the  Annual    Report   of   the 
Board  of  Trustees  of   the  Belchertown  State  School    for   the   year  ending 
June   30,    1976. 

The  Board  held  its  regular  meeting  on   the  second  Wednesday  of  each 
month  and  voted,    again   this   year,    to  continue   its  meetings   through   the 
summer  months. 

The  Board  held   its   annual   meeting  on  June   25,    1975,    and  at    this  meeting 
voted  as   follows:      William  Gerry   Whitlock ,    Chairman,   Edward  D.    Johnston , 
Vice-chairman,    Lorraine  W.    Benner ,   Secretary ,    Louise  Giles,    Member,   Muriel 
R.    Klein,   Member,    Leslie  Reynolds ,   Member,   Mary  Ellen  Bias,   Member.      The 
Board  welcomed  Mary  Ellen  Bias  as  our  new  member,   who  was  appointed   to 
fill    the  expired   term  of  Herbert  A.    Randolph.      The  Board  agreed   that   the 
minutes  would  be   taken  by   Dr.    Carl's  secretary ,    then  reviewed  and  approved 
by   Lorraine  Benner.      A   copy  of   the  minutes,    the  Superintendent's   report, 
and   the  agenda   would  be  sent   to   each  member  prior   to   the  next   Board  meeting. 

If  necessary ,    The   Board  has   met   at   special    meetings ,    called  by    the 
Chairman,    to   discuss    various   issues   which  have   come   up  during   the   year.      A 
special   meeting  was   held    to  meet   with    the   new  Commissioner   of   the  Department 
of  Mental    Health,    Robert    L.    Okin,    to  discuss   with   him   the   programs ,    policies 
and   some   of  the   future  plans   of   the   Board   of   Trustees .       The   Board  also  held 
a    special    meeting    to  discuss    the   allegations  made  against    the   Chairman  by   a 
reporter  of   the  Ho  J  yoke   Transcript.       The   Board   voted   unanimously    to   support 
the   Chairman   regarding   these  allegations .      On   December   31,    1975,    Mr.    Whitlock 
received   a    letter,    addressed   to    the   Board,    from  Convuissioner   Oliin   stating 
thai    letters   received    from   some  of   the  persons   present    at    the    time   state- 
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wents  were  supposedly  made,   bear  out    the  contention  of   the  Chairman,    that 
they   did  not  hear  Mr,    Whitlock  made  such   remarks. 

The   Trustees   extended  an   invitation   to   the  Monson   Trustees   for  a 
joint  meeting,   which  has   not   yet  materialized .      We  believe  strongly   that 
these  joint  meetings  would  be  helpful    to  all. 

The  Board  met   with   heads   of  various   departments   and   unit   directors ,    as 
well   as,    an   employee  and  a   resident.      We  have  found   these  meetings   to  be 
very  interesting  and  beneficial    for  all.      We  have  met   with  Francis   Longtine , 
Steward,    on  several   occasions   to  review  the  budget   and  receive  his   rec- 
ommenda tions . 

Various  Board  members  have  visited  halfway  houses,    which  have  been   set 
up  in  our  district.      We  have   found   these   to  be   very   successful ,    but   once 
again,    we  recommend   these  houses  be   throughly   checked   before   enacted. 

The  Board  has    transferred  funds   from   the  Recreation  Account    to   such 
projects   as    the   Olympics ,    so   six   residents   could   attend.      Also   transferred 
from   the  Recreation  Account   was   funds    to    the   Carval    Workshop  for   equipment 
that   was   needed    to   further   their  project. 

The    Trustees   have   toured   all    the   buildings   on    the   grounds   and   have 
talked  with   the  personnel   and   the   residents   to   gather  more  information. 
Many  of  the  buildings  are  still    in   the  renovation   stage  and   this   has  made 
it  more  difficult   for   the  staff  and   the  residents   but   hopefully   the  work 
will    be   completed   by   November   1976.       These   renovations   have  greatly    im- 
proved  the   buildings   and   cottages   and   should  be   a   great   help   in   carrying 
out      vario&s  programs   which   are  being   initiated   by    the   staff. 

We   have  met   with   Dr.    Jones,    Superintendent ,    several    times   and  other 
members   of   his   staff.      Wn   wish    to    thank    them   for    their   cooperation   and 
suggestions   as    it   has  been   most   helpful    to    the   Board    to   receive   this    input. 

The   Board  of   Trustees    has   had   no   requests   for   hearings   or   received 
any   complaints   during    the   year. 
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Copies   of  our  minutes   are   hound  and   kept   at    the   school    for   public  review. 
Each  month  a   copy   of  said  minutes   is   sent    to    the  Commi ssioner' s   Office. 

A   detailed   account   of    the   activities   of   the   school    during    the   fiscal 
year  ending  June   30,    1976,    will    be   found   elsewhere   in    this   document. 


Respectfully   submitted , 


/Cc^^c^^ 


€:^^^ 


Wiljfiam  Gerry   Whitivck ,    Chairman 


Edward   D.    Johnston,    Vice-chairman 
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Lorraine  W.    Benner ,   Secretary 
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Louise   Giles 


Muriel   R.    Klein  I 
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Leslie' Reynold 
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Mary   Ellen   Bias 


Kathryn  P.    Glllispie 

(Appt .    5/11/7 f,    to    replace  Edward   D.    Johnston) 
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THE  SUPERINTENDENT'S  REPORT 

To  His  Excellency  The  Governor,  The  Honorable  Council, 

and  The  Department  of  Mental  Health: 

There  were  many  significant  developments  at  Belchertown  State  School 
during  fiscal  year  1976.   Again  this  year  our  goals  for  the  individuals 
who  reside  here  continued  to  be  normalization  and  communitization.   These 
affirm  the  potential  for  growth  in  all  individuals,  regardless  of  current 
ability  or  rate  of  development.  Growth  and  development  pertain  to  a  full 
range  of  human  capabilities;  social,  emotional,  intellectual,  physical  and 
spiritual.   Normalization  and  the  developmental  model  we  seek  state  that 
none  of  these  capabilities  are  fixed  but  that  they  depend  on  levels  of 
societal  support.   In  line  v/ith  these  goals,  we  are  pleased  to  share  the 
following  information. 

Belchertown  State  School  has  been  recertified  under  Title  XIX.   The 
implications  of  this  recertification  include  the  continuation  of  Federal 
reimbursements  of  between  ^k.   million  and  S5-  million  to  the  Commonwealth 
of  Massachusetts  against  Belchertown  State  School's  budget.   A  monitoring 
process  has  been  established  to  insure  our  compliance  with  the  correction 
plan  submitted  to  the  Department  of  Public  Health  as  a  provision  of  recer- 
tification.  This  monitoring  process  identifies  staff  members  responsible 
for  necessary  actions  to  correct  deficiencies,  along  with  detailed  state- 
ments of  actions  to  be  taken  and  reports  which  must  be  filed. 

We  are  completing  the  fourth  and  final  phase  of  the  building  reno- 
vations mandated  as  a  result  of  the  Kicci-Greenblatt  Court  Suit.   We  are 
negotiating  for  a  modification  of  the  Consent  Decree  to  compensate  for  the 


-  1 


i 


reduced  number  of  individuals  in  residence  at  Belchertown  State  School 
since  the  consent  decree  was  signed  in  November  197.3.   We  submit  that 
available  funds  should  be  reallocated  to  some  other  areas  where  they  may 
be  better  utilized. 

The  Medical  and  Health  Services  contract  effected  April  25,  1976  with 
the  University  of  Massachusetts  Medical  School  will  significantly  upgrade 
health  care  services  available  to  our  clients.   Other  valuable  resources 
in  this  area  are  the  nurse  practitioners  being  integrated  into  the  health 
care  delivery  system  at  this  School  and  the  many  Registered  Emergency 
Medical  Technicians  presently  on  our  staff.  The  Emergency  Medical  Technician 
training  courses  offered  here  continue  on  an  ongoing  basis.  Graduates  of 
the  E^fP  course  are  an  invaluable  asset  to  the  provision  of  emergency  care 
services  both  at  this  facility  and  in  the  surrounding  communities. 

The  food  handlers'  training  courses,  the  basic  nutrition  courses  and 
the  therapeutic  nutrition  course  being  taught  here  will  guarantee  an 
improved  food  delivery  service  system  at  this  facility.   The  Food  Handlers' 
Course  must  be  attended  by  all  persons  who  have  anything  to  do  with 
preparing  and  serving  food  at  Belchertown  State  School. 

A  grant  from  The  New  England  Regional  Center  for  Services  for  Deaf/ 
Blind  Children  will  provide  funding  for  a  teacher  and  aides  to  develop  and 
implement  a  program  specifically  designed  to  meet  the  needs  of  deaf/blind 
residents  in  the  Children's  Unit. 

Belchertown  State  School  and  Browndale,  Inc.  of  Massachusetts  have 
established* an  ongroundf-  program  to  provide  ntensive  therapeutic  services 
for  residents  who  have  be^n  evaluated  as  seriously  dangerous  to  themselves 
or  to  others.   This  program  establishes  a  precedence  in  Massachusetts  and 
the  Department  of  Mental  Health  has  since  gone  on  record  to  request  funding 
for  two  similar  programs  in  each  of  its  Regions. 
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Middle  management  staff  at  Belchertown  State  School  participated  in 
a  series  of  workshops  designed  to  introduce  them  to  some  common  concepts 
and  skills  necessary  for  their  effective  participation  in  a  comprehensive, 
client-focused  resource  allocation  and  planning  process.   We  are  developing 
an  accountability  structure  intended  to  create  greater  cohesion  and  autonomy 
for  better  management  within  the  various  service  areas. 

A  class  action  Court  suit  filed  on  behalf  of  two  Belchertown  State 
School  residents  resulted  in  a  landmark  decision  in  Massachusetts  Supreme 
Court  in  October  1975*   Mentally  retarded  persons,  if  otherwise  qualified 
under  State  law,  cannot  be  prevented  from  registering  to  vote  solely  because 
they  reside  in  a  State-operated  facility.   Several  State  School  residents 
registered  to  vote  as  a  result  of  the  new  law  and  a  Voter  Education  Program 
was  effected  to  help  registered  residents  understand  the  legal  and  political 
significance  of  the  right  to  vote. 

This  year  saw  the  creation  of  The  Sunrise  Federal  Credit  Union,  a 
client-centered,  cooperative  banking  institute  located  at  Belchertown  State 
School.  This  unique  undertaking  is  the  nation's  first  credit  union  designed 
specifically  to  serve  mentally  retarded  citizens.  It  should  be  invaluable 
to  the  communitization  process,  to  the  self-governance  program  we  are  trying 
to  implement,  and  should  lead  to  greater  self-realization  for  our  clients. 

There  is  a  great  need  to  unify  responsibilities  for  all  mentally 
retarded  clients  -  including  those  presently  institutionalized  -  into  a 
community-based  service  system.   To  this  end,  we  applied  for  a  grant  from 
the  Developitlental  Disabilities  Office  of  the  Department  of  Health,  Education 
and  Welfare.   (The  Grant  was  approved  in  October  1976  and  it  allocates 
$555,6'+9.  in  federal  funds  for  the  first  year  of  the  three-year  program, 
renewable  annually. ) 
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The  Regional  Services  Administrator  will  have  direct  adniinietrative 
responsibility  and  the  Superintendent  of  Belchertown  State  School,  the 
Project  Coordinator,  will  have  responsibility  for  management  and  implemen- 
tation of  the  project. 

We  are  developing  catchment  Area-based  comprehensive  service  systems 
which  integrate  all  institutional  and  community  resources,  clients  and 
accountabilities.   Strategies  include  overall  Regional  management  of  the 
project,  highly  accountable  client -based  planning/budgeting,  planned  transfer 
of  authorities  and  responsibilities,  and  the  continual  and  extensive 
involvement  of  citizens  and  advocates.   A  critical  first  step  is  to  integrate 
responsibility  for  Belchertown  State  School  clients,  programs  and  resources 
into  the  Area  service  systems.  Responsibilities  for  clients,  programs  and 
resources  will  be  merged.   Each  Area  office  will  be  responsible  for  100^ 
of  the  clients  with  ties  to  that  Area  regardless  of  present  residence  and 
will  exercise  authority  over  100^  of  the  resources  that  will  flow  to  those 
clients. 

The  Regional  development  process  to  be  implemented  during  the  next 
three  years  is  ambitious  and  complex,  yet  only  a  complex  plan  will  address 
the  identified  and  still  unidentified  problems  which  will  arise.   It  will 
require  changes  throughout  the  system  and  the  communities.  We  will  use  the 
Grant  to  accelerate  the  establishment  of  policies  and  arrangement  systems 
and  to  document  the  project  as  a  nationally  significant  model  for  creating 
highly  accountable,  community-based  service  systems.   Ttiese  objectives  and 
the  Grant  a'htivities  are  organized  into  five  parts:   Policy  Development, 
Responsibility  for  the  Client,  Quality  Assurance,  Service  Delivery  and 
Documentation. 

Policy  Development  is  heavy  in  the  first  year  (1977)  in  order  to  get 
clear  and  binding  agreement  from  all  parties  -  citizen  groups  to  the 
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CommiBsioner  -  bb  to  the  policies  for  the  Area  Service  Systems  and,  more 
specifically,  the  steps  necessary  to  integrate  Belchertown  State  School 
clients,  services,  management  and  resources  into  the  Area  systems.   Policy 
recommendations  will  be  initially  generated  by  Area  Citizen  Boards  and 
then  must  become  binding  agreements  among  all  necessary  parties.   Adequate 
guarantees  for  service  quality  must  be  included. 

The  Responsibility  for  the  Client  and  all  legal,  administrative  and 
financial  authority  over  the  client  will  be  transferred  to  and  established 
in  the  Area  offices.   The  Region  proposes  to  integrate  Belchertown  State 
School  in  two  steps;  first  transferring  responsibility  for  all  Belchertown 
State  School  clients  and  resources  to  the  Regional  Office;  second,  from 
the  Regional  Office  to  the  Area  Offices. 

Quality  Assurance  is  the  leverage  on  the  problem.   If  adequate 
guarantees  for  birth  to  death  high  quality  services  are  in  place,  there 
will  be  broad-based  support  for  the  complete  transition  to  community 
programs.   The  tasks  here  include  development  and  implementation  of  State 
regulations  and  the  extension  to  the  entire  Region  of  the  Belchertown  State 
School  Court  Consent  Decree  for  right  to  services. 

Service  Delivery  includes  the  development  and  application  of  strategies 
for  creating  community-based  services.   This  is  the  management  support  for 
obtaining  generic  services  or  developing  ispecialized  services  which  will 
make  it  possible  for  unserved,  underserved,  or  inst  tutionalized  clients 
to  get  services  in  their  own  community. 

Documentation  will  include  a  systematic  and  open  record  of  the  process 
and  results.   This  component  will  include  an  action-oriented  evaluation 
with  regular  feedback  i  nto  i he  nroject  design  and  dissemination  of  the 
model  through  conference  in  the  Region,  workshops,  and  transfer  manuals. 
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A  management  mandate  will  emerge  which  will  spell  out  accountability 
for  the  client  at  each  step.   The  objective  is  to  place  primary  responsi- 
bility for  all  clients,  program  management,  monitoring,  and  resources  in 
the  Area  offices.   In  order  to  arrive  at  this  point,  Regional  leadership 
and  guidelines  will  be  employed.   The  integration  of  Belchertown  State 
School  clients  must  follow  adequate  safeguards  in  all  areas. 

This  model  for  the  development  of  community-based  service  systems 
places  emphasis  on  birth  to  death  service  quality  guarantees  for  all 
mentally  retarded  persons,  not  on  institutional  depopulation.   It  contains 
a  commitment  to  services  for  all  clients  -  the  most  dependent  as  well  as 
the  most  independent.  This  integrated  system  is  based  on  a  shared  vision 
of  the  future  for  the  Region  and  upon  detailed  agreement  on  procedures  to 
accomplish  the  assimilation  of  Belchertown  State  School.   The  residents 
have  a  right  to  draw  upon  the  resources  of  the  total  community,  and  should 
not  be  unwillingly  relegated  to  an  institutional  residency. 

Great  strides  have  been  made  in  improving  basic  living  conditions  and 
services  at  Belchertown  State  School.   Simultaneously,  quality  community 
programs  in  each  Area  of  Region  I  have  developed  and  grown.  However, 
although  our  Region  I  /  Belchertown  State  School  commitment  to  provide  the 
best  possible  services  for  residents  has  led  us  toward  community  programs, 
this  commitment  to  the  residents  will  not  tolerate  an  unplanned  or  poorly 
managed  approach.   The  IffiW  Grant  application  and  allocated  funds  represent 
an  opportunity  to  thoroughly  plan  for  the  necessary  programs. 

Our  fuftdamental  goal  is  the  creation  of  an  alternative  community-based 
service  system  which  guarantees  quality  services  from  birth  to  death  for 
all  developmentally  disabled  citizens  of  Region  I.   Clearly,  this  goal 
implies  the  objectives  that  Belchertown  State  School  shall  not  serve  new 
clients  as  alternative  services  become  available,  and  that  current  Belchertown 
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state  School  residents  shall  be  placed  in  those  less  restrictive  services 
appropriate  to  their  needs  as  they  becomo  available.   Therefore,  as  a 
result  of  the  successful  developrrent  of  this  alternative  viable  service 
system,  Belchertown  State  School's  population  will  continue  to  decline  as 
current  residents  of  Belchertown  State  School  are  placed  into  more  appropriate 
alternative  settings.   These  objectives  can  only  be  achieved  with  planning 
and  good  management  over  a  period  of  several  years.   During  the  development 
of  "communitization"  we  will  safeguard  the  rights  of  each  resident. 

We  are  also  committed  to  staff,  who  have  important  skills  and  experience 
to  contribute  both  at  Belchertown  State  School  and  in  new  community  programs. 
In  addition,  we  are  committed  to  providing  retraining  opportunities  for 
staff  who  wish  to  acquire  skills  relevant  to  the  alternative  service  system. 

The  following  sections  of  the  Report  explain  in  detail  the  activities 
of  the  various  areas  at  Belchertown  State  School. 
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f^ITM^RTNTOinFnTJ_f^  ^1:^)^1 
To  the  Trustees  of  tlic  Bc.lchertovTi  State.  School  : 

I  have  the  honor  to  sutimlt  to  vou  the  Annual  Report  of  the  activities  of  the 
BelchertoT^m  State  Rcliool  for  the  vear  ended  June  y\    1976: 

Number  enrolled  Julv  1,  1975 

Nunber  actually  resident  Julv  1,  1975 

Admissions  during  year 

Voluntary  commitments 

By  transfer 

Observation  later  chan(»cd  to  Voluntary  commltmem": 

Observation 

Discharges  durinp,  the  year 

By  transfer 
.      From  placement 

From  Family  Care 

From  visit 

From  absence 

From  Escape  or  A.U.A. 

Rep.ular  discharf»es 

From  observation 

Deaths  v/lthln   In.stltiif  Ion 

By  deaths      outside   the    Institution 
Number  on  placement   durlni^.   the  vear 
Number  enrollet!  Jtme   30,    ■|9  7i'i 
?!umher  actually  preRont    yun<'    tO ,    i97r> 
Niimber   on   books   hut   outside    "nRtlf'tt f nn  June    30,    197^1 
^-lilv   avera-^e   actuallv   pref^eru    .hi 'lap,  vear 


Hales 

Females 

Total 

509 

A52 

961 

^.06 

352 

758 

5 

2 

7 

1 

0 

1 

0 

0 

0 

0 

1 

1 

A 

1 

5 

15 

13 

28 

0 

0 

0 

5 

7 

12 

0 

0 

0 

2 

1 

3 

0 

0 

0 

0 

0 

0 

2 

0 

2 

1 

1 

2 

1 

1 

2 

/i 

3 

7 

31 

21 

52 

490 

/.Al 

940 

VHy 

3'.0 

726 

113 

J  01 

214 

'193.55 

3/t2.ir, 

735.71 

s  - 
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Adult    .S'.jrvioes   in  th.'it   clepsrl^wnri:   wlT:ic!!    is   ;■'  ,  ■     M';-'ble    "Tor 

of  .^r:  years  who  .r(;sirio   at   Belnliertovm  k>tate  Sciioo."' ..      Adult   c'J.i'.m!:,s   l:ivo   in 
f'v''    ■■.:n:'.dentlnl.   urii';,;-  wli/irb    urovi  do    for   nil    ';-r    t-    :  '  "o^-^rir;„      ?;)-)eo;i.'ali  ;^ed 

Vl^cat;  '  ;  111 -^1     -iri  1    ,ji>i,--i '■,-■ '^"1  il     p---:  1  ■>■•->-)•--    '^-nr      -Irn    T'' :^'■"' ;!•■>  ■'    ■•(  ■'■■■'::/:    f"  ^'  -    "i'JL;^    nndei" 
t^!'^   depnrt:n!enl;   o"   r-du.l^"     '        'ncr^o 

Ai.   "irc;r;rii  i-. ,    ndi;lh   iinitr,  f^erv.    cVisnf^s  •>■■ ' '.:!i-"r!    '.!!■      "  ■  n-i-    r>f   tbo) 

''■.■nr'-i  onal  uniti'^''''-'' on  inodcl,    with   d  Me. Ileal  Un:H    ,--•:■'•■-■;,       •,     -'rnr:    "^^  r    v,lLi.- 
!i-'nd- finr  nd   peT'Sfrinr;   of  various   Gkill   lovolsr,      >>;•''-'  '  "O';"'    on   oor-imuni  nation 

a":on[;;  i.ini':s   'md    nrnnn-r  s^ieci.alt;;  prof"ratnr.   "ri   o^drrr   to  pi'oi, -'ha   rroiT'   of  ri^ct  i.ve   sei'vice 
de]Livory   for   clionl.s,    and    fnr-  Dore   aparopriste    .i''-i'-   "c'       "   rli'int.a  vithin   tlio 
varioius    unit;-    in    Ada!  t    3a  i-v  ioor;. 

'^^■ii:li^  XIX  f.nrv' CO.  nl.-mf;,  ni;ind:^l;(->,a  a''  !  hi^  liViovi:^!-  AarK:'C  "  a '-, -i  on  Coui't 
Suit.,  and  blia  roncepl,  of  commani  ti  r.al:  ion  hav''  i.'-ovidnd  '  "r-  •;•.  i-  t.Iiru.air;  ''"or 
act '  v'J'-iofi   in   the   Ue  par  I;  nicnt   of  Adnlfc   Sorviocao      offa-'-'tF;   a'"'^  v;g''.1   undarwiy  I'ithi.n 

1 11  1, -•"•'■■(  >;-]  [-,    'i-^    i,i-.,j    .■■■..^-■.'   Miiai '  ic:^naii.    ]\yo  ■  '   "ijii    '-.or"     ''       n    .■■r]i|l|,    c:it,3?,ens 

raai  d' ni':  nl;   ]'o].cl'tf'-'    '  'i  „ 
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MAjni^  .".ciit1':v'';m'^mts 


A,,      R'^'--"H.>n' 


I.)      10  /V(nil1:    d.loiitfv   ;!'er;j.nl:fvrf;f'    ' tp 

P,.)      niient   participption  in  no"  i-T'-M-^^r:-;   for  nov;  staff. 

■'„)      C!li.ent.f;   utilirce   court   s^/stern  in   M"     v  f  -    '   .    , ', 

P,      Proi^mtn  Qjit ionr, 

1.)      Close    to   POO  adult    '••otci-"r1od    S'nfl   Dulti-ljandicapped  clients  enjoyed 
■d:   Toast   n,  one  weolr.  v;icat:ion   -V'/ny   fron   Belcljortovm.  St.ite  School. 

.?.)      lTicren6?d   rciinunity   pro^TPinmiinr;   for  rii.ilti~handicax;j'^od   including'; 

F   plPCf;mentG  nt   '.lunshine   V-n.lp.£;e :    8   cli'.vntG   im'olvf.rl    in   T"'>orspfiijtic 
pwinir.iti/j   'ind   IjowImi    . 

"^•.)      Incro-T'-f'rl   "•ii'-qi  '  '•       "-'•-"iroiur  ■-■    '"•"■i-'  '■i:'' '■  ' --'T-n-'-' fi' ]-in':l   clieni's 

inclvirtiri;-   1  pi-  ■:   Giirvnl  '  >        ■     ■.  ,     'ii"    ■  •:      i^^^-ion   rf  horse- 

•  ..      viilinf  I'lroi^r.'ii!'   fo:"  10  cl''nt-.'-» 

'lo)      Tnrvfi,-. of'd     Ir.y  propTnmminr;  'for   ?/^  ''"'ind   ol''r:nt.-   '■-'.'     "■■    tt'''   community 
("'•>>■■   (]encr>r),    nnd   on   ["rounds.      (r.r'i  n '.    '>"     id   C^j;'';^'^. 

r>'. )      M-'jor   incroMSo   in.   ''he  num'ce''''  of  cl'C;itf-,  i.'.'i '',     /•■•v'ld"   i'tt"  vii.edr^cs 
(r^n   rlieni-^-.) 

'  .)      '"'od   preparation    prof^rom.r   -oro\--i  r't-H    ■'■:■'  '-'^   ;i'-^iii-    c'^ientG 

'/o)      Goii!n.i;riity  V-asnd    •■ralnii-.ig  aa'^   -..,,,--...-•„.     -  ::,,,,    -f ., ,,   pi^Qp^t 

'fOO   pdult.    clients o 

Co      F;o!";.\.dent;i  nl   Sr-cvire 


1.)      '..'ii'd   '■"■n'lpletioTi   of  Fli'ijo   III   of   ronov'r':ior)!- ,    ■/'  '•'^'   of   n^l 

.Tdnlt   clicntn,    on   f'jronndc,    ore;   rer.'' d-!  n["   in   vnrd^.ly    'mprcvod   rt^si-ien'.  :i  al 
fnrili.t-'o.'i, 

''o)      Movoincnt   of  .-■ill   ciiilrlx-en   ort   of   t^o   f!:viic:'d.   Unit,    providin,'_';  lose 

ovoT'c'»'ov,'dod   cond  It  ■' onr-    'or  mri;,-' -'■•,-nd  "  c'''^- ~  od    rirP '^:i^':;n    nnd    pdrltr;. 

"•.)      '1ov-;->  ■      '      '  .■    ■   :  1  .,.,..    ^^   ordor    to 


l\  V 
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i« )      "i        '    '■  '  ■  Ifiiscd;--.. 
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3"^A3-F  i:'j;v[ci,orM:^M"'  and  VLj^MiJiNii 

lo)     T  ;;^-.  ■•   r-d  trnining  of  nil.  Rtnff  in  A„D„L.   .skjllf;,   totnl   rom- 

t:iMnicntao5i ,   'nehavrioi^al   tfichn.i(|noG,    fird-   n.iH,    GPH  by   appropriate 
uir"  I"    por-MotmoT    nnrl   bv   i.bf-:    of  ■t^i  ■'■'■*   'vf  '■>'.•■' 'T  ri^v"'!  nnfovif:    (<■-,"'■    rnrort ) 

P)        In.crenr>oii.i   -i  nvoP  vement   of  Unit   Direcior.T   ajid   other  unit  profesrionnls 

cllontao 

^,)      Gntnbl  inbrnnnt   of  iDonf-hl"'     '■;-■•■  >:  ■  i  i     "■■■•poi'l   .'^orvi-^en   pnH   Hricillary 
RC3.-vicc   for  purposes  o^       ■        b  -  '>n;';  in  •"ormat.ion   to   •ip-(.;rrjde 

.'j(>rvice   doliverv    ■fcr   cliontso 

R o s i cl" !i  t f^   R :"'  fii !"  ,s 

"^  ., )      '''ncronsf''  v^to   rfristrFtior      '    ■        '       ■      r'      -  '    'lie   vq'c'- 

-,5r.--;  r;:  v;v'' T  on   fcrriinin^   v)'>"0;;'"'  „ 

r'o)      I'l'lT.    ■ii'ijilfMientation   o:^"    the   Y-'v  T,-  ''^':^''   ■'  '     ■         'i  ■    '^■-^t,    onnpci  ally 

rer;'^rfi  i.n^'    tbi^    ^>v'i"i  l.V.jin.ity  of   ^'nv:' '    '        •-         !r':-it-.::   c^-ient!.-;   ■'vriployod 
iino'^'^r   th.e   nrof.Tnm. 

1.)      Tn.-T n-;r'    riry   i^ro^raii   op'no"'"t^'i'i'i  tiof-'   ''U-;     ,i    'i";       ■- -    '  >,    Mij-,    co'nn'.i.nity 
.'"or   a(;t'n,--  ct    rrliientr;   ,-?nd    '"■'■r  uriltT-'         '  -        ■    '    cT:i  f-^'.r"':'o 

■''o)      Tnoi'oasP'   scy  ft^bica'"ion  pro^,:"  :       "      "        "ll    ■''''  '"nto  ■'jhroi.iHi   tbo 
intonc'i vfj    train'^'nc  ot"  at   len;:^t   oi  '  '  ^    ^'    ■'       ■'    ■      ■ho 


-'"•1    ol-i-n'  -       '.■'■;       :  '■vn.abT'i.it;;'    O ''    '  ,r- •■'."■'■•'    -;    -nfl    '■        '    :1 

'lo)      Tnc^                                    '"'■.■•  T    ,  -^  ■     ;t-. 

".)      'b  ■  '    '•       •         ■-  ■  ^    -  .-     ■     '  ■       •■        '  ■    ,>    o" 


or 


1..)      Co:.-!'-';   -■  •    '  ■      • -.  !         ■-    ■  ■-..      f,f   '^It^"    XIX 
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nrovi.  LiPfi' 
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:i':\j'T  DBV"Lcrr':i';M'"  -m^  rirVNt-iTN' 
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•lemontMtion   of  em)''l(i,Y(;o   ovrO.unl"' on   pi'oceriis. 


^io      Full    ii'ip.l  "iiie tvl.fi Lion  of  si;."     '        '    ■     • 

'k.      In!ilom''ni:--.k-' oh    ■  '"    •.■n^s  llecorci   Syf-hpm. 
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Servicer  to  levolfi-:  v/hic' 


.~,<:,i.,i-    ,.,-,,.,-..y,,,-,  -.I     -;  V,    A('i;.lt 


1?    - 


( 


1975-76  ANNUAL  REPORT  FOR  CHILDREN'S  SERVICES 


Children's  Services  at  Belchertown  State  School  provides 
a  continuum  of  services  for  217  residents  fro.n  the  ages  of 
8-22.   These  services  range  from  the  traditional  therapies 
such  as  recreational  therapy,  occupational  therapy,  physical 
therapy,  etc.  to  various  educational  programs  that  are 
specifically  designed  to  meet  the  individual  aeeds  of  all  of 
our  residents.   With  the  advent  of  Chapter  76 o  and  Title  XIX 
evaluations,  each  resident  has  been  evaluated  and  a  set  of 
prioritized  objectives  generated.   These  objectives  form  the 
basis  for  program  areas.   Children's  Services  is  comprised  of 
the  Adolescent  Unit,  the  Blind  Unit,  the  Children's  Unit,  and 
the  Social  Learning  Center.   Each  of  these  units  is  described 
on  the  following  pages. 
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Adolescent  Unit  Description 


I.   Unit  background  information 

A.  Current  census  is  90  persons 

1,  Cardinal  House 

a,   32  profoundly  retarded 

2,  Fairhaven  House 

a,   38  severely/profoundly  retarded 

3,  Cottage  3 

a.   20  moderate/severely  retarded 

B,  Current  trends 

1,  Incorporation  of  the  residential  setting 
into  the  Unit  service  delivery  system 

2.  Development  of  increased  programmatic 
options  for  clients 


The  Adolsecent  Unit  presently  provides  residential  and  programmatic  services 
for  90  individuals  ranging  from  the  moderate  to  profound  levels  of  mental 
retardation.   These  clients  reside  in  three  areas  that  are  delineated  along 
functional  linos.   Each  of  the.-;e  areas  are  in  the  proce.^s  of  developing  their 
o-.jn  program  delivery  systems,  that  will  incorporate  the  extra  unit  resources 
(eg.   Institutional  school  programs,  off-grounds  programs),  as  v/ell  as  Unit 
resources,  to  provide  a  continuum  of  services,  iucorporat Lng  the  residential 
S'.^itt  in^,  as  a  critiical  clement  in  the  delivery  of  services. 
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Cardinal  House;   Provides  rasidential  placc-ment  for  32  profoundly  retarded 
adolescent  men  and  women  between  the  ages  of  14  and  24.   These  clients  require 
intensive  training  in  ALL  areas.   Eighty  percent  of  this  population  is  not 
toilet  trained,  and  ten  percent  of  the  population  present  major  behavior 
problems.   The  major  programmatic  services  for  these  clients  is  in  the  areas 
of  sensoimotor  training  and  occupational  therapy. 

Fairhaven  House:  Provides  residential  placement  for  38  severely/profoundly 
retarded  adolescent  men  and  women  betx^?een  the  ages  of  15  and  25.  All  of  these 
clients  are  toilet  trained,  and  all  possess  some  ADL  skills  (eg,  requiring 
staff  support  rather  then  complete  care) .  Only  five  percent  of  this 
population  are  in  need  of  intensive  behavior  management  training,  while  the 
major  programmatic  inteirventions  are  with  pre-academics,  and  pre-vocational 
training. 

The  Fairhaven  population  are  being  prepared  for  community  placement,  and  for 
this  reason  a  considerable  emphasis  is  being  placed  on  community  related 
experiences  and  training. 

Cottage  #3:   Provides  residential  placement  for  20  moderate/severely  retarded 
adolescent  men  and  women  between  the  ages  of  15  and  22.   These  clients  are 
semi-independant  in  activities  of  daily  living,  requiring  only  staff  reminders, 
Three  of  the  cottage  clients  have  major  behavior  problems  requiring  frequent 
staff  interventions. 
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The  major  program  focus  with  this  clientele  is  communidization ,  functional 
academics,  and  vocational  training. 


Major  Achievements  for  Past  Fiscal  Year 


A. 

Renovations 

1,   Created  considerable  fluxuation  in  client  census 

and  staff  assigned 

2,   Significant  improvement  in  the  environment 

B. 

Unit  Program  Development 

1.   Implementation  of  five  program  areas,  including  a 

Social  Learning  Center 

2,   Utilization  of  Title  1  89-313,  and  03  monies. 

3.   Development  of  the  residential  setting  as  a 

program  entity 

4.   Completion  of  client  evaluations  (Title  XIX/ 

Chapter  766. 

Fiscal  year  1976  was  dominated  by  the  renovation  schedule  which  necessitated 
repeated  movement  of  clients  to  various  residential  settings,  usually  over- 
crowded in  nature.   These  movements  v;ere  necessary,  however,  and  every  attempt 
was  made  to  keep  the  turmoil  to  an  absolute  minimum.   The  overcrowded  conditions 
did  make  the  development  of  programs  within  the  residential  areas  mOi3t  difficult, 
but  the  improvement.5  due  to  the  renovations  process  made  the  ordeal  worthwhile. 
With  renov.iti.on£_,_  there  was  a  corresponding  fluxuation  of  residential 
population,  and  staff  assigned  to  the  Unit.   This  coupled  with  the  development 
^   5l__!il'!L_'^i^lijLLJi9i''i"'^iDS_!^^i^-tej"  (<'i  I'ehavi.or  modifiratioa  Unit  described  in  detail 

in  another  section),  rodurnd  .rignlf icantly  the  .sta^f /clienL  r.i/jio:;  available 
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in  each  residential  area.   During  the  inter'/al  ot;  l-\-'l5      —  11-1-75,  the  Unltr. 

resident  censu.'i  decreased  by  25,  wliile  the  available  atafl:  decreased  by  2.7. 

(See  Table  1)   Of  those  27  staff,  22  were  in  the  direct  care  classifications 

(20  >rHA  ,  1  Sr.  LPN,  1  LPN) ,  and  five  were  domestic  staff. 

Programmatically,  Fiscal  year  1976  saw  the  development  of  the  following 

programs:  (see  Table  II  for  a  numerical  summary). 

Adolescent  Preparatory  Center:   Beginning  Academic  programming  for  25  students 

of  Fairhaven  House.   Emphasis  on  task  related  abilities,  attending  skills, 

pre-vocational  skills, 

Conmiunity  Prep  Program;   Functional  Academic  and  Community  preparation 

programming  for  all  clients  of  the  Cottage  were  the  primary  focus. 

Adolescent  Development  Center:   Sensorimotor  Training  for  all  clients  of 

Cardinal  House  on  a  half  day  basis. 

Play  Lab;   Sensorimotor  play  training,  serving  15  clients  -  2  hrs/day  -  three 

days/week. 

Vocational  Training;   Five  clients  are  receiving  training  for  sheltered 

employment  at  Carval  Uorkshop  at  Belcher toT-m.  State  School. 

Occupational  Therapy:   The  Unit  has  one  Registered  Occupational  Therapist  and 

two  Occupational  Therapy  Aides. 

The  main  focus  of  their  efforts  has  be^n  with  ;M)L  traiiiing.   Their  combined 

activities  of  direct  client  service,  and  staff  training  directly  affect  80% 

of  the  Units  clientele. 
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Speech  and  Lanti;uage:  The   UniLs  Speech  Therapist:  has  concenCratied  primarily  on 

staff  training,  particularly  usinp;  tot-al  coimnunlcation.   All  Unit  programs 

have  a  total  communication  component,  and  building  staff  are  beginning  to  use 

total  on  a  daily  basis. 

Psycological  Services;   The  Adolescent  Unit  has  many  clients  in  need  of 

intensive  psycological  services.   The  Units  one  psychologist  is  severely 

hampered  by  a  lack  of  time  in  comparison  to  the  case  load,  and  must  provide 

treatment  on  a  crisis  basis. 

Title  1  and  03  Contracts;   Childrens'  Services  were  alloted  funds  throtigh  Title 

1  89-313  and  The  Bureau  of . Institutional  Schools  as  the  result  of  proposals 

vTitten  during  fiscal  1976.   Both  of  these  funding  sources  x^/ere  used  in  the 

Adolescent  Unit  to  enhance  programmatic  efforts  that  v/ere  presently  underway. 

The  evaluation  of  clients  was   an  ongoing  process  during  the  past  fiscal  year. 

All  clients  were  evaluated  by  either  the  Title  19  process  or  by  Chapter  766, 

or  both.   Due  to  these  evaluations,  four  clients  v/ere  placed  in  group  homes, 

while  eight  others  were  placed  in  community  programs  on  a  day  basis. 

This  evaluation  process  was  the  first  step  in  the  development  of  a  Unit  Data 

collection  system. 

The  emphasis  in  the  Adolescent  Unit  b.as  been  the  development  of  the  residential 

area  as  a  viable  program  Unit.   This  means  the  enhancement  of  staff  skills  so  - 

that  they  are  able  to  render  appropriate  services  to  clients  on  a  daily  basis. 
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In  order  to  facilitate  this  process,  professional  staff  are  based  within  the 
residential  areas  rather  then  nevitral  locations.   VJith  Professional  staff 
assigned  to  the  residential  areas,  essential  services,  such  as,  in-servLce. 
training,  which  is  a  pre-requisite  to  good  client  services  becomes  a  natural 
occurance.   With  this  direction,  the  traditional  wards  are  rapidly  changing 
into  stimulating  environments  rather  then  a  typical  degrading  environment  of  an 
Institution. 

Future  Directions  of  the  Adolescent  Unit 


A.  Expansion  and  refinement  of  present  directors 

1.  Hiring  of  new  Title  XIX  staff  positions 

2.  Development  of  staff  training  curriculums 

3.  Development  of  a  data  information  system 

4.  Development  of  community  alternatives 

5.  Develojiment  of  inter-Unit  resource  sharing 

6.  Development  of  a  program  monitoring  and  evaluation 
system 

B,  Completion  of  Phase  IV  renovations 

1.   Allowing  for  program  development  to  occur  around 
a  permanent  residential  setting 


Fiscal  year  1977  should  see  the  expansion  and  refinement  of  those  serv ices 
developed  during  fiscal  1976.   The  emphaols  will  3 till  be  placed  on  the 
development  of  the  residential  area  as  a  program  Unit,  but  with  increased 
interfacing  with  extra  Unit  resources  including  community  services.   The 
Unit  should  also  be  in  receipt  of  5ieveral  new  staff  positions  (ie,.  Program 
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Coordinator,  Psyr.holov',ist ,  Social  Worker),  making  much  of  the  current  Ion;.', 
range  planning  possible. 

During  the  next  fiscal  year,  the  following  objectives  are  considered  reasonable. 
To  provide  in-service  training  for  all  Unit  staff,  in  the  areas  of  management 
techniques.  Occupational  Therapy,  Comraunlcation  skills.  Sensorimotor  training, 
and  Recreation  and  Leisure  time  usage.   The  completion  of  such  training  will 
greatly  increase  the  Units  programming  capabilities,  provide  for  better  working 
conditions  for  staff,  and  be  the  beginning  of  a  staff  incentive  system.   Part 
of  this  process  will  be  to  provide  job  clarity   for  all  personnel  by  the  writting 
of  relevant  job  descriptions,  based  upon  expected  outputs  rather  then  desired 
inputs , 

In  conjunction  with  Chapter  766  and  Title  XIX  evaluations,  the  Unit  will  develop 
its  own  data  collection  system  which  v/lll  enable  the  documentation  of  progress, 
as  well  as  the  identification  of  problem  areas.   Without  such  information,  the 
effective  development  of  relevant  programming  is  not  really  possible. 
The  major  phages  of  renovations  will  be  completed,  allowing  for  the  long  term 
occupancy  of  residential  areas.   The  problems  of  constantly  moving  from  area  to 
area  create  major  problems  when  attempting  to  develop  meaningful  and  consistant 
services.   The  ability  to  remain  In  one  area  will  have  greac  impact  in  the 
development  of  programmatic  options. 

Working  with  appropriate  community  agencies,  community  alternatives  will  be 
developed  for  15  of  the  Units  present  clientele. 

In^  conjunction  '/.atl)  the  dcivelonment  of  community  .-il ternativor, ,  exit  and 
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entrance  criteria  will  be  developed  for  aach  resiclGntial  area,  allowinj^  for  the 
smooth  delivery  of  services  between  areas,  tliat  will  simultaneously  interface 
wLth  coturaunity  perspectives. 

Options  such  as  the  continuation  of  Title  1  89-313  and  03  contracting  will  be 
persued,  to  enhance  the  programmatic  options  available  to  clients. 
Inter-Unit  cooperation,  particularily  in  respect  to  the  delivery  of  services 
will  be  explored,  to  determine  in  what  effective  ways  the  sharing  of  key 
resources  can  increase  each  Units  program  capabilities. 

Finally,  the  Unit  will  develop  an  effective  monitoring  system  which  will  allow 
for  effective  tracking  of  all  programs  and  projects.   Effective  client  services 
that  are  consistent  with  the  Institutions  goals  of  communitization   and 
normalization  is  paramount.   All  resources  available  will  be  applied  to  this 
end,  so  as  to  facilitate  progress  over  this  next  fiscal  year. 


P^    - 


i 


i 


Table  I 


Unit  Census  StaEf /Resident 


Building  Staff 


Unit  Resident  Census 


7-1-75 
87 
108 


5-1-75 

68 
115 


11-1-75 
60 
83 


Table  II 


Unit  Programs  and  Number  of  Clients  Served 


Program'-^ 

APC 

Community  Prep 

ADC 

Play  Lab 

Occupational  Therapy 

Speech 

Vocational  Training 

Psychological  Services 


Number  Clienua  Ser^/ed 

25 
20 
32 
15 
70 


70  -  indirect  by  consultation 
5 
5  (individual  treatment  programs) 


''=  A  resident  usually  would  receive  the  services  of  more  then  one  of  the 
listed  programs.   On  the  average,  each  client  of  th.e  Adolescent  Unit 
receives  4  (jfour)  hours  of  service  per  day. 
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Prori'i'ri    ilvjr.cript.i.Ciri    I'or   t\\o.    Dovc}'.l.opinor-if :'].    Coal,r:.!    fpr-    the.    H'l.Iivi 


I.   Un: 

_t  He 

ick.p; round  In  ror.nation 

A. 

riurrenb  Conr.iu;  Ir,   7  persona 

1. 

3  deaf-blind  retarded 

2. 

4  blind  retarded  v;ith  emotional  and 
bel-iavioral  probloras 

B. 

Current  trends 

1. 

Increased  community  program  participation 

2. 

Provision  of  day  education  programs  for 
blind  retarded  students. 

The  Developmental  Centre  for  the  Blind  provides  a  com- 
prehensive child-centered  program  for  visually  impaired 
children  and  adolescents  v/ho  exhibit  multiple  handicaps  that 
have  historically  excluded  them  from  exloting  programs  and 
services  for  the  visually  imipaired.   It  is  the  intent  of  the 
program  to  employ  an  inter-disciplinary  approach  in  assesment 
of  the  individual's  history,  current  status,  strengths  and 
weaknesses.   Upon  admission  or  enrollment,  the  individual 
unrlorgoes  a  diagnostic  v/ork-up  that  incluaes  tiie  areas  of 
pediatric  medicine,  au.diological  exams,  psychologic  evaluations, 
r:eir-belo  skills,  laotor  devrilopmont ,  social  slcillt;,  language, 
behavioural  status,  mobility  skills,  ore-cognitive  and  cog- 
nitive skills,  etc.   A  prescriptive  ])rOif';ra!(i  has  been  devised 
that,  takes  into  account  the  child's  multiple  itripaJ  rments,  but 
ma'';e:_;  no  ascumpt  i.  onr;  as  to  limits  set  on  the  chilli's  potent  i;il 
ba;-;e''l  \ipon  thoso  multi.pTe  i.mpairmontr;. 
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Major  Achlovo!iic;nt!-  for  I';];-.h  l''ir,;cal  Year- 


B. 


I  n  c  r  e  a  r,  o  d  r;.  t  a  i'  f 

1.  rrovidcci  for  tho  :Lrn[)lemcritabion  of."  L-.pociric 
trainin,'-';  in  areas  of  occupational  therapy, 
physical  therapy,  and  recreational  therapy 

2.  Develop  appropriate  behavioral  programs  for 
residents  as  needed 

3.  Enabled  Centre  to  provide  a  more  normal 
living  environment  for  the  residents  through 
greater  consistency  in  staffing 

Program  Developm.ent 

1.  Inclusion  of  three  residents  in  community 
programming 

2.  Increased  opportunities  for  individual  training 
in  the  Activities  of  Daily  Liviag 
Behavior  modification  program  developed  to 
extinguish  self  abusive  behaviors 
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The  addition  of  an  occupational  therapist,  a  physical 
therapy  aide,  and  a.  recreation  a.ide  provided  one  to  one  services 
for  each  resident  on  a  daily  basis.   This  inci^eased  attention 
helped  eacli  child  to  bccopie  more  av.'aro  of  hirnr.elf  as  an  individual 
and  to  develop  skills  needed  to  prepaT^e  him./h:er  for  return  to 
the  community. 

The  additioa  of  houseparents  at  the  Centx^o  provided  a  more 
noi'inal  honolik'.-!  envirtMnuent  v/it*'  the  consistency  and  stability 
needed  dy  all  c'-ri.l'.J  ren  . 
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Future    Directions   o.!"   the    iJcvcloiJiriental    Centre    for  the    lilind 


A. 

Exp 

jmsion  oT  prop;rain  oer'vices 

1. 

Full  implementation  of  individual  educational 
prograiris  as  stated  in  Chapter  766  and  Title  XIX 
evaluations 

2. 

Development  and  implementation  of  a  deaf- 
blind  program 

3. 

Delivery  of  educational  servcies  to  other 
blind  residents  of  Belchex'to'.^m  State 

School 

. — _— «_^ , 

Improved  staffing  v;ill  allow  us  to  provide  adequately  for 
the  individual  needs  of  each  resident. 

Through  the  Diareau  of  Institutional  Schools  an  occupational 
therapist,  a  physical  tiierapist,  and  three  instructional  aides 
v;ill  implement  specific  programming  for  not  only  the  seven  live- 
in  residents  of  the  Centre  but  also  an  additional  nine  day 
students  from  other  units,  starting  in  Septeinbcr.   Thi'ee  residents 
^'111  coni'.inur;  to  .i.ttcnd  comr.iunity  based  programs. 

The  Uev/  England  Regional  Center  grant  funding  for  a  teacher 
of  the  deaf-blind,  one  full  time  aide  and  tvro  part  time  aides 
all  provide  for  the  development  and  inplcmentation  of  a  program 
spi:;cifically  designed  to  meet  the  needs  of  the  Centre's  three 
deaf-blind  residents  nnd  tv/o  deaf-blind  residents  of  the  Children' i 
Unit.   Tliereforo  it  is  anticipated  that  every  child  v/ill  bo  fully 
p L'O ^'-,r a ^uar.'d  for  FY  77. 
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Children's  Unit  Description 


A.  Introduction 

B.  Major  Achievements/ Activities  for  Year 

1.  Programs 

2.  Evaluations 

3.  Placements  and  On  Grounds  Movement 

4.  Unit  Reorganization/lnservices 

5.  Ancillary  Input  to  Unit 

6.  Off  Grounds  Programs  Sponsored  by  LEA's 

7.  Interdisciplinary  Team  Approach 

C.  Future  Directions 
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Annual  Report 
Children's  Unit 


A.   Introduction 

The  Children's  Unit  consists  of  108  individuals  in  four 
living  areas: 

Comrnuuiity  Preparation  20 

Living  and  Learning  21 

Semi-Medical  22 

Pediatric  Nursing  Home  45 

The  residential  setting  for  each  of  these  areas  has  changed 
over  the  past  year  due  to  the  renovation  schedule.   Currently, 
Semi-Medical  and  Living  and  Learning  are  living  on  the  first 
floor  of  Gateway  House,  Pediatric  Nursing  Home  is  located  in 
one  end  of  the  Tadgell  Building,  and  Community  Preparation  is 
in  Nursery  II.   The  plans  for  the  location  of  the  Children's 
Unit  after  renovation  will  be:  Pediatric  Nursing  Home  and 
Semi-Medical  in  Tadgell,  Living  and  Learning  on  the  second 
floor  of  Fairhaven  House,  and  Community  Preparation  in  Nursery 
II. 

Program  development  has  been  the  major  focus  this  year, 
based  on  the  identification  of  needs.   In  order  to  access  the 
needs  of  each  individual  the  following  information  was  considered: 

1.  CORE 

2.  Title  XIX 

3.  Prof iles/ Chapter  766 

4.  Interdisciplinary  team  recommendations 
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B.   Major  Achievements/Activi ties  for  Year 

1.   Programs 

Program  development  was  accomplished  tVirough  the  Day  Care 
Facility  in  the  basement  of  Tadgell ,  serving  multiply  handicapped 
and  ambulatory  individuals  on  an  all  day  basis. 

The  utilization  of  P.L.  89-313  brought  greater  programming 
potential,  with  the  addition  of  twelve  grant  interns  and  one 
grant  coordinator.   These  individuals  were  placed  within  the 
already  existing  area  structure,  and  with  the  aid  of  the  area 
supervisor  and  professionals  (i.e.  Occupational  Therapy, 

Physical  Therapy,  Sensorimotor,  Recreation)  were  able  to  develop  ,|,^ 
comprehensive  programs  for  the  individuals.  These  ranged  from  -»■ 
Activity  of  Daily  Living  Skills  to  Community  Assertion  training. 

BIS  funds  provided  the  unit  with  an  additional  four  positions 
to  work  with  certain  disciplines  in  the  capacity  of  an  aide,  to 
increase  the  service  delivery  to  clients. 

Under  both  the  89-313  and  BIS  funding  sources  a  large  amount 
of  equipment  and  supplies  were  purchased  to  enhance  the  pro- 
gramming milieu  and  expand  the  potential  for  interaction. 

The  Day  Care  Progreun  was  designed  both  to  train  children  in 
self-help,  interaction,  socialization,  and  sensorimotor  skill 
and  to  train  staff  in  programming  and  evaluating  techniques. 
Staff  training  was  carried  out  on  a  weekly  basis  by  the  sensori- 
motor specialist  or  appropriate  resource  people.   Training  sessions 
have  been  offered  on:  (1)  use  of  the  sensorimotor  survey  and  the 
residential  checklist,  (2)  dressing  programs,  (3)  first  aid, 
(4)  language  and  communication,  (5)  positioning  and  handling  teach- 
niques,  (5)  positive  objective  observation,  (7)  body  image, 
(8)  designing  play  environments,  (9)  art  improvisation,  etc. 
Training  was  designed  both  for  direct  care  staff  and  student  interns, 
and  was  geared  to  the  interests  of  the  particpants.   Records  of 
inservice  training  are  kept  and  are  periodically  sent  to  the 
personnel  office  for  placement  in  employees'  personnel  files. 
Training  in  the  Day  Care  Center  is  designed  to  help  prepare  MHA  I's 
to  become  MHA  II 's  and  assume  programming  positions. 

One  of  the  students  under  the  BIS  grant  was  used  to  adapt 
clothing  for  individuals  who  could'  not  do  closures  or  had  difficulty 
with  conventional  clothing.   The  effect  this  had  on  teaching 
dressing  skills  to  the  multiply  handicapped  was  evident  in  terms 
of  the  acquisition  of  more  independence. 
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2.  Evaluations 

Last  summer  most  of  the  children  were  evaluated  under 
Chapter  766,   This  involved  people  from  the  LEA  coining  to  their 
current  living  situations  and  evaluating  their  needs.   The  out- 
put and  length  of  delay  was  such  that  a  more  efficient  system 
was  researched.   Title  XIX  had  been  completed  on  the  adult  popu- 
lation, supplying  professionals  and  direct  care  staff  with 
important  prioritized  interventions.   Such  a  system  was  adopted 
fro  Children's  Services  and  during  the  spring  of  this  year  all 
the  eligible  individuals  were  evaluated.   The  information  gleaned 
from  these  evaluations  has  been  utilized  in  developing  programs 
for  the  next  fiscal  year,  in  making  staff  requests  and  in 
prioritization  of  areas  for  professional  input.   Chapter  766 
required  under  state  law  that  CORE  would  be  conducted  on  all 
children  under  22  years.   The  majority  of  CORE  were  held  during 
the  summer  months,  with  a  few  still  waiting  to  be  held. 

3.  Placements  and  On  Grounds  Movement 

With  the  organization  of  individuals  into  Adult  Services  and 
Children's  Services,  many  inter-unit  moves  took  place.   Ten 
individuals  moved  to  the  Adolescent  Unit  from  the  Children's  Unit, 
and  thirteen  indivudals  moved  to  the  Children's  Unit  from  the 
Medical  Unit,  and  one  individual  was  transferred  to  the  Blind  Unit. 
Fourteen  placements  were  made  over  the  course  of  the  year,  one 
individual  was  discharged,  and  one  individual  was  admitted.   With 
all  the  moves,  the  current  census  is  108. 

4.  Unit  Reorganization/lnservices 

A  program  coordinator  was  hired  in  the  spring  v;hich  helped 
in  the  unit  reorganization.   All  professionals  would  be  accountable 
to  the  program  coordinator.   The  area  supervisors  were  responsible 
for  all  the  staff  in  their  respective  areas. 

The  majority  of  the  planning  of  the  reorganization  took  place 
at  the  weekly  team  meeting.   Suggested  committees  were  developed 
to  deal  with  the  following  areas  of  concern:  (1)  area  supervisors, 
(2)  professionals,  and  (3)  policies  and  issues. 

During  the  year,  inservices  were  weld  on  first  aid  and  CPR. 
Intershift  agendas  included  total  communication  techniques,  posi- 
tioning, A.D.L. ,  sensorimotor  skills,  respiratory  therapy,  dental 
care  and  day  care  updates,  as  well  as  a  medium  for  the  dissemination 
of  information  from  team  meetings  and  unit  information. 

5.  Ancillary  Input  into  Lhe  Unit 

The  Foster  Grandparent  Program  has  provided  the  Children's  Unit 
with  a  service  unmatched  by  others  -  that  is,  tlie  time  and  effort 
spent  in  a  one-to-one  situation  to  provide  tender  loving  care,  as 
well  as  assuming  a  programmatic  role  consistent  with  indivual  plans. 
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6.  Off  Grounds  Programs  Sponsored  by  LEA's 

During  the  year  seven  individuals  took  part  in  off  grounds 
educational  programs  ranging  from  basic  sensory  level  skills 
to  pre-  vocational  skills.   This  involved  the  Hampshire  Educational 
Collaborative  and  the  Special  Needs  Educational  Collaborative, 
who  represented  children's  LEA's. 

7.  Interdisciplinary  Team 

With  the  unit  reorganization  and  re-occupation  of  the 
renovated  Tadgell  Building,  the  groundwork  for  an  interdisciplinary 
team  of  professional  staff  was  established.   a  common  office  space 
was  shared  by  all  disciplines , facilitating  more  direct  communica- 
tion arnong  therapists  and  aides. 
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C.   Future  Directions 

1.  Expansion  of  day  care  program  to  include  individuals  in 
Semi-Medical  Area  (22)  of  Children's  Unit  by  October,  1976. 

2.  Implementation  of  CETA  training  grant  for  effective  programming 
of  multiply  handicapped  individuals  by  November,  1976. 

3.  Development  of  a  summer  camp  prograrn  to  include  Semi-Medical, 
Living  and  Learning,  and  five  Pediatric  Nursing  Jlome  individuals 
throughout  the  summer  months  of  July  and  August,  1977. 

4.  Completion  of  Title  XIX  evaluations  by  the  end  of  December,  1976. 

5.  Compilation  of  a  master  list  of  services,  programs,  and  resources 
neede  from  Title  XIX  information  by  February,  1977. 

6.  Unit  statements  on  the  following  areas: 

(a)  advocacy  -  10/76 

(b)  philosophy  and  goals  -  9/76 

(c)  contract  performance  -  2/77 

(d)  job  descriptions  and  disciplines  by  area  -  1/77 

(e)  service  delivery  -  12/76 

7.  Continued  function  of  the  following: 

(a)  team  meetings  -  on  a  weekly  basis 

(b)  area  supervision  -  on  a  weekly  basis 

(c)  unit  policy  -  at  least  once  every  two  weeks 

(d)  professional  evaluation  -  at  least  once  every  two  weeks 

8.  Unit  administrative  structure  to  be  re-evaluated,  and  if  deemed 
appropriate,  changes  implemented  by  11/76. 

9.  Formation  of  a  sub-committee  to  study  the  following  aspects  of 
unit  function  with  suggestions  to  be  received  by  3/77  on  the 
following  identified  areas; 

(a)  accountability 

(b)  communications 

(c)  service  delivery 

(d)  program  evaluations 

(e)  merit  system 

10.  Integration  of  BIS  and  89-313  positions  and  resources  into 
Children's  Unit  by  9/76,  with  subsequent  monitoring  on  a  quarterly 
basis. 

11.  Expansion  of  off  grounds  educatioiial  program  by  ten  individuals 
over  the  next  fiscal  year. 

12.  Development  and  implementation  of  a  comprehensive  pre- vocational 
program  for  individuals  in  the  Community  Preparation  Program  by  7/76 
through  8/76. 
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13.  Expansion  of  the  interdisciplinary  team  approach  to  therapy, 
including  the  development  of  a  comprehensive  treatment  environ-' 
ment  to  be  utilized  for  both  client  and  staff  traininq. 
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:[.       Mnc 

k ;■'•  round    T n f o i-rnri t :i. o n 

/v. 

Curront    cenL^iis    Ir;   12    ner':.;on:;,    a 
v/houi  ax'e    3GrLo\i:;ly  irialad juLvbod 

1.1    of 

D. 

Curront   ti'cnds 

1,      Inter^ration   of   clients   into 

more 

n o "r^r n a  1  i '/,  e d    e n v i r o n iii entz 

2.      Implementation   of   individua' 

Li  zed 

total    education   plane 

The    Social   Learnin.r^   Center   is   a  unique   attempt    at 
providin;'";   a   totally   therapeutic    and    supportive    livinp;   cnvii-onm.ent 
for   retai'ded   children   and   adolescents  v.'ho   have    demonstrated 
serious   adjustment   difficulties,      Follov/in,";   an    operant    learning 
paradir^m.,    program,   staff  vfork  vdth   these    soecia.l    residents  tov;ard 
the   develop.ment    of   social   and    self-help   sliill;-.,      1-laladaptive 
behavioi'   is    systematica]J..y   reduced   so   as   to   open   the    client   to 
ne'vi  learnin.i"   experiences.      The    Center  maintains   a   short   term 
treatment    orientation   and   attempts  to   achieve    client    goals 
v/ithin   a    six  m.onth   po^^iod,    v^henover   possible.      Goals   for   indivi- 
dual, s   nccepted    into  the   pro/';ram   are    successful    couimunity   placement 
or   succoss.Cul   rciTiter/:';ration    into   the    p.:irent   unit,    once    essential 
ski'Lls   tiave    oeen   learned.      'i'lie    Social   Learnin,'';   Ce!:i-^'"    .i.s   ctx'ucourcd 
'    '     ■'•'■''   •■  ' 'f      '''     '   :'■   ,,    h-'althy    and    co-;  :  ■.■rt  nvvt    rilllicn    for    its 

clients. 

The    Socir.il    Learnin,';   Centei'  has   dei.icp.s.l. rated    that    clients 
■jlth    spvici^jl    ii^^eds   can    erfectivoly   be    served    'n    a   I'os  i  deritial 
soi.".ti.n!;   e:r:ph.-i ;-,  i.v.in;-;   a    tV'.c  ra]')eu  I,  iu    envi  roni.ient    in\C\    beliavior 

•V    ti^chni  iau^s.       Since    the    openi'i';   n''    the    ilcnter   ore 
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-■■■■<-■   ;i;~;o,    -'!5,i)   of  tlic    c1.1';nl:     '  ■      ;   boon    Ip!,  jj; -;!■•; '.  ,    1  i',,    '^oro 
appx'o.^ri-l;-,!'    o..ui    ;''•:  .'.nliviGd   aro:iG.      TJio;    prosoat,   client    population 
is   pro.",rns3ing   satir. ''actor! ly   .anc:   tlia    Conber   continue:-   to   forsec? 
inore    promotion   Iron  tliio    settin-f';  to   coiiuan.nity   pro.f^rarnr,. 
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liajor  A.chiova:'innLi;  fox"  tlie  Por:l'.  i''i::c;il  Yc;:;ir 


A,  IntG^yMtion  of  2^;,'.  of  tlvj  c ?l i e n l, rj  into 
more  appropriate  livin.p;  areas 

B,  Snccecsrul  dcmonstz^abion  of  the  effects  of 
a  therapeutic  cnvironr.iGtit  and  the  use  of 
behavior  modification  techniques  in  workinp;  v/ith 
maladjusted  clients 


The  Social  Learning  Center  has  effectively  demonstrated 
that,  given  a  therapeutic  environment  and  a  dedicated  staff, 
mentally  retarded  emotionally  disturbed  and  maladjusted  clients 
can  be  helped  to  reduce  or  extinguish  theii"  problem  behaviors. 
The  present  client  population  is  prog;res3ing  satisfactorily, 
and  each  individual  has  continued  to  make  measurable  prO(-,ress 
during  tiie  past  year. 

Inadequate  salary  levels  have  made  it  difficult  to  keep 
competent  and  u'ell-trained  staff,  and  the  lack  of  professional 
and  consultant  services  has  been  a  ma  lor  cons.traint. 
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[''LilMrc:!  Dii-ectic^n:-:  of  tlio  ['-oci.mI  Learnin :';  f;i::nl,or 


A. 

T;ovo!:ioTit    into    a    coninunity    :-ott  1  a;:; 

B. 

Li:x[>anr.lon    of   Gcrviccs   to   nionbally 

rctai"c 

orl 

behaviorally  -  disordered   childro: 

I   and 

adolescentG   of   Region   I 

Moving  the  Social  Learning  Center  into  a  community 
setting  is  a  major  goal.   The  Center  coul.d  then  function  as 
a  resource  to  the  communities  of  the  region.   It  is  important 
that  \ie   make  knowledge  of  the  program  available  to  community 
based  organizations  to  foster  comj^unication,  cooperation,  and 
to  provide  for  additional  resources  to  serve  our  clients.   V/e 
must  be  able  to  offer  the  staff  a  salaiy  that  is  commensurate 
v/ith  their  £ibilities  and  potential,   'Ve  v/ould  like  to  see  the 
people  o  r  the  Social  Leai'ning  Center  as  part  of  a  region  v/Ldc 
career  ladder.   Being  in  the  community,  areas  v/ibhin  the  region 
could  make  available  a  v/ider  variety  of  professional  services  and 
talents  that  are  not  novi   available  under  existing  programs, 

Becai.i:',e  oT  ibs  pasb  i>3rf ormancc,  the  Social  Learning 
Center  can  bo  seen  as  a  necessary  comaoiierit  in  pro,:;';:rams  for 
menbally  rota^do^i/ho^^.^viorally  disordered  children  and  adol- 
escents of  t/''ir;  rogi-on,   Bec.'j.use  of  this,  every   effort  should 
be  made  tb  insure  its  continued  existan'^e  and  exnansion  to  provide 
the  fu/llest  range  of  services  to  the  nror.ram. 
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ANNUAL  REPORT 
MEDICAL  SERVICES  DEPARTMENT 
JULY  1,  1^175  -  JUNE  30,  inyf) 

1 .   Introduction 

During  the  Fiscal  Year  1^75-76  tite  general  b'-alth  nf  otir 
resident  population  has  been  good.   Except  for  roiitine  diseases 
observed  in  a  given  cominunity  population,  with  re'atcd  complica- 
tions as  expected,  no  outbursts  of  any  importance  of  infectious 
diseases  or  sporadic  epidemics  were  observed  (sec  Appendix  T). 

As  a  reflection  of  increased  and  adequate  be; Itb  care 
services,  even  with  a  certain  number  of  major  conj lications 
experienced,  the  number  of  deaths  due  to  natura]  ■  atjse.s  during 
tlie  Fiscal  Year  v.'as  only  nine;  tvo  being  on  the.   j-  ounds  and  seven 
in  community  hospitals  (see  Appendix  IT). 

Every  effort  v/as  made  to  maximize  tlie  provisions  of  health 
care  services  tlirouf-h  different  agencies,  either  :oiitiniilng 
already  established  programs  and/or  finding  other  resources. 
Tlie  most  important  event  during  this  Ficjcal  Year  vas  the  agreement 
reached  between  the  Department  of  Mental  Health  s  id  the  Univeislty 
of  Massachusetts  Medical  School  Center  to  provide  additional 
medical  care  scrvici-s,  establish  new  d  i  ,!gnost  i  c  ,   edical,  surgical 
and  educational  prtivlslonr  to  upgrade  alrenuv  exi:  ting  services 
and  to  motivate  mc>dical  and  paramedical  personnel  for  better 
performance.   '''o  v.i-ntion  briefly,  several  planned  r  rojocts  were 
implemented  as:   employment  65  'nlly  licensed  plivslcians  (for 
routine  daily  care  and  night/weekend  coverage),  crnpletion  of 
additional  nurse  practitioners'  educational  am!  tr  lining  program, 
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continuation  of  Title  XIX  medical  evaluations,  pediatric  dental 
examinations,  implementation  of  Met-PatJi  laljoratory  services, 
establishment  of  dietary  services  on  a  contractual  hasis  and 
p;uardianship  procedures  for  all  residents  as  needed.   Planning 
of  other  prop,rams  include:  reorganization  of  the  record  system, 
reorganization  of  the  pharmacy  services  and  preparation  of  a  list 
for  purchase  of  emergency  and  routine  medical  care  equipment 
including  an  KEC  machine. 

Medical  Services 

A.  Primnrv  health  care  delivery  system:   Ficginniiip.  July  I, 

1975,  this  School  hnd  on  its  Staff  three  full-time  and  one  half- 
time  nrimary  care  Staff  physicians  and  a  Nedic.il  Director.   Also, 
two  Iledlcal  As?jistants  and  six  Nurse  Practitioners  were  providinp 
primary  care  services  to  residents  on  a  2k   Iiour  basis,  seven  days 
a  v.'eek.   Tlie  total  population  oscillated  around  7fn  residents, 
having  approttimately  J 60  residents  at  tlie  fU  dical  Unit,  RO  resi- 
dents at  the  Children's  Unit,  10  to  15  residents  at  the  Hospital 
and  an  indefinite  number  of  residents  In  different  units  v'lio  need 
more  intensive  medical  and  nursing  attention. 

With  an  increase  in  the  fiualltv  of  care  and  artlve  partici- 
pation of  tlie  Nurse  Practitioners  in  the  health  care  services,  it 
also  i'ccamc  evident,  witli  actual  experience,  that  the  number  of 
primary  care  pir/slcians  had  to  be  increased  at  least  by  one  member. 
With  the  resignation  of  one  of  the  primary  care  plivsiclans  in  July 

1976,  tfiis  situation  became  intensely  critical,  leaving  on  the 
Staff  .'St  lielclicrtov^n  Stnte  School  only  t\n\    fuVl-lime  primary  care 
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physicians,    and   one   one-half    time    physJcirin    spoci  f  Ically   desij^.nated 
for    the   education   and    trainlnj',   of   Nurse    Practitioners  with    partici- 
pation  ill  nirJit   and   weekday    duty   covcraj-e.      Tills   situation  v;lll 
create   a   manifest   crisis    if   it    is   not    corrected   as    qulcVrlv   as 
possible  vitli    the    recruitment   of    two  upw   primary    care   plivsiclans. 
A   search   committee    for   pliyslcians   at   V.    Ttass.    Medical    Scliool    at 
this    time   is   engaged    in   this    activity  Init  so    far  no  candidates   have 
been   found. 

B.  Emergency   care   delivery   system:      .'Unce   Fclirnarv    I'^'/l, 
Holyolce   Hosoi.tal    in   (lolyoite  has   been    the   most    impo)  tant   rommunltv 
hosnital    in    the    provision  of   acute   emergency   fare    to   our    residents. 
Other   community   hospitals    (V.'esson   Memorial    for    fr.tctures ,    f'rn'    f^trite 
Medical   Center    for   internal  medicine  and    surp.er;-,    t'ercy   Posrltal 
for   ENT   and   CooJey  nickinson  Hospital    for   ofiht  iin.li:iol  opv)    were 

also   acneptinf*,  Gmcrp,ency   cases.       In   addition,    v/it'i    tlic    Implen-.en- 
tation    of  licalth   care  services   at   U.    Tiass,    tiedlcal    School,    the 
TTnlversity   Hospital    also   admitted   appropriate   emerf',ency   cases    (see 
Appendix  TIT). 

Tt   has  beer   our  experience   tliat   the   community  iiospltal 
emergency   services    are    fully   atlcquate    and    ';atisfactory. 

C.  Specialty   care   delivery   syr.tan:      Clinics  luld   at    this 

School    for   special  tv    consultations    iv-ere   llinltrd    to   surpery  , 

oplithalmologv,    orthopedics   and    nenrolopy    during,    the    first    six 

> 
montlis   of   Fiscal   Year    1175-7fi.      '^'f)n<^;u !  tatlons    in   other  medical 

dlsclplinGs   were    provided   ]■>•,■    connnunity    or   Iiospltal    located 

pliyslclans    according    to   our   specific   needs.      Uepinning    in    February 

V)'7t\.^    t:he    l>.    Mass.    "edical    Sdiool    staff    nhvsl<-ians    n^nresent  i  rip 
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different  snccialtlcs  »n  medicine  started  to  froriuent  Belc.hertown 
State  School  and  provide  consultative  services  on  the  prounds. 
Fourteen  of  these  consultations  included  specialtief;  as  surgery, 
cardiology,  internal  medicine  and  endocrinology.   During  this 
period  the  Kennedy-Shriver  program  continued  to  provide  opht)\al- 
mological,  dental  and  otolaryngological  services  as  in  past  years 
(see  Appendix  IV).   Because  of  administrative  problems  and  con- 
tractual difficulties,  during  the  months  of  f'ay  and  June  1976, 
services  at  Kennedy-Shriver  Center  were  restricted  to  more 
follow-up  cases  than  active  procedures,  pending  further  clarifi- 
cation of  the  new  contract  beginning  July  1,  197fi. 

A  pediatric  dental  survey  and  examination  tool:  place  at 
Belchertown  State  School  early  in  1976,  involving  approximately 
125  residents  at  the  Children's  Unit,  through  the  benevolent 
services  of  Drs.  Epstein  and  Cold,  pedodontists  from  Springfield. 
This  survey  Bliowed  that  oral  liygiene  and  dental  care  of  our  young 
residents  was,  if  not  ideal,  above  the  expected  routine  findings 
in  a  given  community  population.   Special  consideration  was  given 
to  children  who  presented  periodontal  diseases  and  need  more 
routine  care  and  proper  attention.   Plans  vjcre  prejiared  bv  Hr. 
Cold  for  12  residents  to  implement  a  specific  program  of  oral 
hygiene.   Dr.  Cold  lias  been  in  touch  v;i  th  tlie  Tuft«  Dental  School 
staff  for  the  implementation  of  the  above-men tioncd  program. 

Orthopedic  services  were  provided  on  an  eru.rgencv  basis 
by  Dr.  Davfd  Goldberg  at  Wesson  Memorial  bospital  and  on  an  elect- 
ive  lias  is  by  Dr,  James  Fisher,  ^^-lsa .  Department  of  Public  Fealtli 
ServLce.s  for  'rippled  Children  and  Pr.  Pol/crt  Pellrr  of  the 
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orthopecHc  departncnt ,  University  of  ?f.'»ss.  Medical  Ccntpr,  at  the 
Public  Health  Hospital  in  Tcvlcsburv.   Elective  ortliopedlc  surpery 
was  performed  by  Pr.  Keller  at  Tewksbury  Hospital  as  needed.   A 
screening  of  I'^y.S  Title  XIX  referrals  for  orthopedic  problems  was 
completed  by  Dr.  Keller,  assisted  by  Dr.  Aikens.   At  the  present 
time,  because  of  Dr.  Fisher's  Incapacitated  condition.  Or.  F'eller 
is  graciously  taking  over  the  follov'j-np  cases  of  Dr.  Fisher,  wliich 
consists  of  our  pediatric  population(for  further  information,  see 
Appendix  V  -  Annual  Report  of  Physical  Tlierany  Services).   Tlie 
request  by  Dr.  Keller  for  an  li.P.M.  to  prr^vide  services  at  Tewl.s- 
bury  for  r)elchertou'n  ro^iidents  was  brought  to  the  attention  of  Dr. 
Kanner  and  !!1ss  Patricia  Lynch,  Coordinator  at  U.  lias;.  Ttedlcal 
School.   The  matter  of  an  appropriation  of  fundr;  for  this  position 
and  recruitment  of  an  Ti.P.N.  is  under  consideration  ard  will  be 
actively  pursued. 

D.  Preventive  medicine  servicer;:   Preventive  medicine  is  an 
extremely  important  factor  in  the  maintenance  of  good  health 
among  a  population  already  handicapped  by  multiple  physical  dis- 
ablliticG,  genetic  and  chromosomal  disorders,  and  congenital  mal- 
formations, living  in  close  quarters  and  predisposing  themselves 
to  different  infectious  iHseases. 

To  tills  effect,  every  effort  was  made  to  na It  tain  coi- 
tinuitv  of:   1)  routine  immunl-atlon  procedures  as  needed, 
arcordlu)'  to  the  Department  of  PubHc  I'enUh  gul  de  lliieri  (DPT,  Td , 
Polio,  Ptjiiclla,  J'ciislc;  and  ;himps  Vaccines):  approprt;i  te  type  of 
Flu  vaccines  -  to  all  residents  and  on  a  volnntarv  baslr.  to 
emplnvees;  famma  riolulln  a<1ministrat Ion  as  needed.   .)  Antiual 
'■aiitoux  tests  performfHl  on  all  jjrevl  onsl  v  M.mtou/  nogitive 
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Individuals  anJ  prcvontlve  INT'  treatment  aiul/or  x-mv  RupfrvJsfon 
of  all  positive  converters.   3)  I'cfular  monthly  Infection  prevention 
committee  meetings  to  discuss  problems  related  to  general  liypiene, 
infectious  disease,  parasitic  diseases  and  other  pertinent  issues. 
4)  Observance  of  necessary  Isolation  procedures  as  needed.   5) 
Maintenance  of  a  continuing  contact  v.'ith  Department  of  Ptihllc 
Health  officials  or  other  government  agencies  for  advice  and 
guidance  related  to  preventive  medicine. 

As  a  matter  of  fact,  this  Fiscal  Year  v/e  were  spared  of 
any  specific  epidemic  and  we  did  not  experience  any  casualties  due 
to  routine  infectious  disease. 

Preventive  medical  care  X'JIII  continue  to  l^o  maintained  at 
the  highest  level  and  any  new  development  in  this  field  will  be 
integrated  in  our  health  care  system  as  indicated. 

E.  Adult  and  Pediatric  dental  care  nervioes:   One  full-time 
and  one  half-time  fully  licensed  dentist!i  and  one  dental  assistant 
\;ere  on  the  staff  this  Fiscal  Year  to  provide  routine  dental  care 
to  our  residents  on  the  grounds.   This  department  examined  and 
treated  residents  periodically,  approximately  every  four  months, 
emergoncies  cxcluderl.   Fmerg.encv  care  vas  available  on  a  2h   hour 
basis  Csee  Appendix  h) . 

Surgical  ilental  care  and  mouth  rpsforalion  [procedures  wore. 
performed  at  the  I'cnnedv-Sbr i vor  Medi<-n]  Tenter  under  the  contract 
prttvi  r-;ions  (See  Arpent'ix  A). 

>  survey  and  dental  examination  wa;-.  performed  earlv  in 
I97f-    hv   Dr.  N.  I'psteln,  a  pedndontist  from  Springfield,  and  Vi  I  s 
cnl  leagues  ,  on  app.T  ox  im.i  t;i'l  v  \2'j    children  to  evalu:U:e  e-jpeciallv 
periodontal  <!  Iseaijer;  ind  t  he  1 1  frenuciirv. 
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The  contr;u-l  for  dental  rare  vltii  Kennedy- f'liriver  (k>nter 
was  terminated  on  June  1^^ ,  ^^l"^.      A  now  contract  ap.reemcnt  v/af; 
made  by  t!ie  Department  of  Mental  llealtli  and  Tufts  Dental  School 
services  to  continue  dental  care  services  apatn  nnder  the  same 
provisions.   This  profU'a'"  will  begin  on  August  ?7,  1076, 

Future  objectives  in  dental  services  will  he:   1)  more 
consistent  and  continuing  care  for  individuals  wl  t1'  major  dental 
and  periodontal  problems.  ?)    increase  of  preventive  dental 
hygleiu;  services  and  more  specific  guidelines  provided  l^v  the 
Staff  of  Tufts  Dental  Srliool.  3)  Education.il  pro;, rams  for  School 
personnel  concerning  routine  dental  hygiene,  '^.ponr.f>recl  hv  Tufts 
Dental  School  Staff,  h)    specific  attention  to  periodontal  diseases 
related  to  medications  Cantlconvulsants,  tranniiil  ■' 7,ers,  anti- 
biotics, etc. )  . 

F.  Title  XIX  medical  evaluations:   beginning  Marcli  2A,  1075, 
the  implementation  of  Title  XIX  evaluations  of  th<'  residents 
started  at  this  School  in  compliance  v.'itti  the  Tit'e  XIX  Federal 
program  provisions. 

As  a  new  project  and  certain  inadequacies  already  ejcistinp 
at  this  Institution,  total  compliance  vrith  the  rules  and  regula- 
tions of  Title  XIX  program  were  not  met  anproprLa'icly. 

During  the  I'isral  Y(^.nr  of  in7'^-7Ci,  improv'-ments  and 
corrections  of  said  inadnnuacies  were  actively  rifsued  to  comply 
with  r(>gul,!t  i  ons.   This  is  an  ong.oing  process  and  evcrv  effort 
wil]  he  made  to  reach  the  completion  of  Title  X IX  requirements 
by  March  1077. 

f'iitor  def  1  c  iencie.'.  were  corrected  as  tiuicl-.ly  as  possible; 
ot^iers,  a<-  tiie  reorg.sn  I /.ati  on  of    Pharmacv  Service.'-.'  un !  r  dose/ 
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patient  profile  system  is  already  In  in-Dpross  as  an  extremely 
important  innovation.   T.stab]  isliment  of  other  procethires,  as  the 
utilization  reviev;  committee,  is  more  compl Lcated  and  it  is  our 
opinion  that  it  requires  positive  and  constructive  Input  from 
Department  of  Public  Health  agencies  and  the  II.  Mass.  Medical 
School. 

As  of  June  30,  197^),  in  the  first  group  of  Title  XIX 
evaluations,  393  residents  were  examined  and  medical Iv  evaluated 
by  fully  licensed  staff  ohysiclans  u'ith  tlie  invaluable  help  of 
nurse  practitioners,  Unit  nursing  staff,  routine  care  personnel 
and  other  di^riciplincK  involved  in  this  process. 

Tlie  remaining  approximately  370  residents  will  be 
evaluated  by  the  end  of  the  1^7*1  calendar  year  as  scheduled  by 
each  Unit  and  Title  XJX  administrative  nersonnel  guidelines. 
Once  more  1  would  like  to  emphasize  the  important  role  of 
primary  care  staff  physicians  in  the  medical  evaluation  of  each 
resident.  "Hiefr  routine  everyday  knowledge  of  the    residents' 
medical  problems  contributed  greatly  to  a  more  satisfactory 
examination  and  preparation  of  the  reports.   Primarv  care 
pliysiclan  adequate  manpower  is  an  absolufe  necessitv,  in  order 
to  maximize  the  reliability  of  proper  execution  of  physical 
examinations,  rather  than  have  outside  nlrysicians  help  who  do 
not  h^ve  appropriate  and  irttimatc  knuwledge  of  resf(!ents'  over- 
all medical  -  psychological -emotional-beliavloral  problems  as 
(lesi  red . 

f : .  r.  Mass.  Medicnl  Tichool  Center  contract  ami  services 
delivered:  ')n  Apri]  ?S,  I/^Tr.  ,-.  contract  for  the  delivery  of 
bealfli  (are  f;ervii:es  to  I'lelchcrtown  f'tate  Scdiool  residents  became 
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efft'Ctlvc  bctv'een  the  Hepartmpnt  of  fcntril  I'nalth  niu!  II.  Ma«s . 
Medical  School  Cpiiter.   Thl.s  was  tho  most  inportanf  uniueredented 
event:  In  the  lilstory  of  Relchertovn  State  School  concerninj',  the 
uppradinp,  of  medical  services. 

It  is  too  early  to  evaluate  and  ludj-e  the  proT)er  imple- 
mentation and  the  benefits  of  this  project.   The  administration 
and  the  medical  staff  at  this  School  are  striving  to  cooperate  in 
and  facilitate  this  transitional  period,  v;lvlch  undoubtedly  pre- 
sents a  challenge  for  everybody. 

Consultative  services  by  the  staff  of  I',  f'ass.  ^Tedical 
Scl-.ool  Center  on  the  grounds  of  BelcbertovTi  State  s,-hool  began  in 
February  197f^  on  an  informal  basis  before  the  slpniiif  of  the. 
contract.   Utilization  of  the  hospital  services  at  V,'or'.:e,'^ter 
proved  to  be  most  valuable  for  specific,  serious  medical  nroblem 
cases.   Tho  x-ray  department  of  the  Medical  SchooJ.  provided 
excellent  help  in  reading  and  interpreting  x-rays  taken  at 
Belchertown' s  x-ray  unit,  and  performing  special  x-ray  examina- 
tions as  needed  at  the  Center  (orthopedic  special  positions, 
TVPs,  etc.).   More  than  100  EKG  readings  also  were  performed 
at  tlie  internal  medicine  department  of  the  University  Center. 

Tlie  addition  of  a  project  manager  and  an  a^islstant 
project  manag.er  will  greatly  facilitate  relations  and  comnuni- 

catioTi  problems  witli  U.  Mass.  Medical  Srhoul  ,  some  of  tliem  still 

> 

unresolved . 

Hopefully,  in  addMrion  to  the  present  services,  the 
estaMisbrient  of  a  s.-itelllte  medical  center  in  Ret»lon  !  (as 
VJestf-rn  Ma;;;;.  Hospital),  under  the  guidance  of  U.  >'as::..  Medical 
School,  v'i  1 1  immensely  facilitate  the  provision  of  medical  services, 
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includlnf;   x-ray,    laboratory    and   other   disciplines,    not   only    for 
Belchertovni    State    Scliool   and   other   sister   Institutions,  but    also 
to    residents    living;   in    tlie   c.onmiunity   at    lar^-e,    regardless   of 
their   status,    beiup,  still   on    the   books   of    tlils    School   or   dis- 
charged, u'b.o   presently   do  not   Iiave  available   an   organized   system 
of  health   care   services   easily   accessible. 

Supportive  Services 

A.  Pharmacy  Department :  The  Pharmacy  Department,  v?i  th  two 
fully  licensed  pharmacists,  as  always  vforbed  in  perfect  harmony 
w^lth    the   medical   and   nursing  staff. 

As   a  major   fon/ard   step,    in   compllnnce  -.'Itb.   Title   XIX 
regulations,    a   reorganization   of  pharmacy    servicer;    and    a   pilot 
program  of   establishment   of    the   unit   dose/patlent    profile?    system 
were  planned.      Rcgiiuiing   in  May    1976    the   staff   of    the   nharmary 
department   of    tho  "cdical   School,   with    the    full    cooperation   of 
our   Scliool    iiharniaclf-ts    ynd   Unit,   Medical   and   Nursfng    Dcrsonnol  , 
laid    the   g.roundwork    for   the   al)Ove -mentioned    innovation.      Despite 
the    complexities  of    this   drastic    change,    this   program  was   most 
encouraging   and    fruitful.       It    Is    our   intention    that    this    pilot 
project    (Medical    Unit   and   I'.   Building)    v.'ill    be   e-pandod    to   all 
Units    In    (hic    tine.      Tvm)   pharmacy    teclmlclans    and   .'    clinical 
pliarmacolc;gI  St    From   IJ.    ?',-i;is.    Medical    School    were    added    to    the 
present,    fitaff.         Ob  jfct ivtv"    for    thp    improi-emenc    of   nharniiicy 
scrv'ri;ri    in    the   ntTir    fiittue    Incliule:    1)    Additional    .vipace    for 
■;tcra(.e   and   otbi-r   ph.irniaf  eut  ical    activities,    ?)    Tn-so  rvl  ce 
trniiii.u>    of    Pl- r.sonrel  ,    '"'">r    nc".'    trends    ]n    unit    c!o;;o/|")at  1  cnt 
profilfi'    syslcris,    generic    dr'.ig,   names,    metric    sv<-;ter.i 
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implementation,  3)  I^cvlslon  rind  rcorj'.anl  motion  of  pharmncy  regula- 
tions under  the  supervision  of  the  Medical  School  pharmacy  staff, 
in  accordance  with  Title  XTX  and  U.  ^!as.s .  I^edical  f^chool  policies, 
A)  Estahlishment  of  educational  programs  for  the  pliarmaclsts, 
pliyslcians  and  nurse  practitioners  concerninj'  side  effects,  incom- 
patibilities and  other  related  problems  of  drup,F!,  especially 
commonly  employed  for  our  School  clients  (.•intlconvulsivc,  tran- 
quilizers, antibiotics,  etc.).   (?ee  Appendix  7) 

B.  X-ray  Department:   Tliis  department  is  staffed  ))V  one 
Civil  Service  certified  technician.   Routine  y-rav  services  for 
residents,  and  employees  (at  the  start  of  omploynent)  are  provided 
on  a  24  liour  basis,  inclusive  of  emerpency  x-rays  taken  at  liolyoke 
Hospital  as  needed.   During  the  first  half  of  the  fiscal  year  a 
consultant  radiologist  visited  this  Sciiool  on  a  vcmMjIv  basis, 
reading  and  interpreting  x-ray  pictures. 

A  major  fonrard  stef)  X'/as  taken  ^'ith  t:he  initiation  of 
readings  made  at  the  radiology  department  of  the  University 
Hospital  in  Worcester.   Concomitantly,  beginning  in  March  1^76, 
special  orthopedic  x-rays  and  other  more  sophisticated  tecli- 
niques  were  provided  at  that  department,   "^'his  service  proved 
to  be  in vai liable  to  us  because  we  were  experiencing  a  '■ertain 
amount  of  difficulty  in  oittainLng  said  servicer,  from  community 
hospitals  or  from  private  sectors  (especially  orthjtiedic  x-ravs'^ . 

*  Future  objectives:   1)  To  continue  valnaMe  and  reli.ible 
services  wltli  1'.  Mass.  Medical  School,  nepar.ment  of  Padiologv. 
2)  To  ideetify  otlier  resources  closer  to  be ) '-h.ertov.'n  State  School 
as  Western  "ass.  Hospital  which  has  an  excellent  array  of  ecjui)!- 
mcnt  and  is  located  onlv  2")  miles  away  from  PielcherLown . 
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1)  To  explore  poB^lbi  H  t  i.es  of  provldJnj',  x-r.-iy  scrvires  as  needed 
for  our  conmunity-located  residents  (Sec   Appendix  R) . 

C.  Laboratory  Services:   This  department  is  staffed  by  tvo 
full  time  technicians,  one  Civil  Service  certified  and  tVie  other 
registered  as  a  medical  laboratory  teclinicinn.   Poutine  laboratory 
tefsts  including  hematolop.y,  blood  chemistrv,  tirlna]ysis  and  a  pood 
number  of  simple  bacteriolopic  examinations  were  performed  during 
the  first  6  montlis  of  the  Fiscal  Year  in  our  laboratory.   Other 
more  sophisticated  tests  or  bacteriologic  culture  examinations 
and  sensitivity  tests  vere  sent  to  private  community  hospital 
laboratories. 

Upon  initiation  of  Title  XIX  evaluation  procedures,  in 
order  to  have  a  complete  blood  and  urine  profile  of  each  resident, 
considering  the  increase  of  the  work  load  and  conser(uently  the 
inability  to  provide  appropriate  services,  tlie  nece:^sity  of  a 
major  laboratory  v.'as  obvious.   Negotiations  v.-tth  the  Central 
Office  (Department  of  Mental  Health)  reruTtcd  in  a  contract  with 
Met-Path  Laboratories.   Beginning  in  April  l^Vi  Met-Path  Labora- 
tories provided  on  a  dally  basis  all  kinds  of  services  concerning 
blood  chemistry  and  bacteriology,  inclusive  of  patient  profiles 
for  Title  XIX.    Despite  the  fact  that  certain  corrections  anJ 
improvements  are  needed,  for  the  time  being  tliis  service  is 
absolutely  needed  considering  tlie  magnitude  of  work  to  be  i^er- 
forned^for  each  individual  re^;ident  (?'Pe   Appendix  '')  . 

Future  expectations  r.e  obtain  maximum  efficiency  from 
these  service-  are:   1)  Improvement  of  comrmnitv  and  related 
prolilems  with  ^^et-^at1!  Lal-.oratories ,  ?)    Tmprovement  of  technical 
pre>^lf'7i's  and  correctl<in  of  (U-f  iciencles  (even  occasional), 
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3)    Ex])loratlon    of    tlio   estaM  I  slinicnt    of  other    i-esourccr;   Xvrhich 
covild    provide    tlie    R.ime    type   of  sorvlccs,    Inclusive   of   our 
communLty-locatccl    residonts    (possibly    the    Inhor.itory   at   Western 
Ilass  .    Hospital) . 

n.    Nurse   Practitioners'    Program:      Uti  ll?;ation    of   nurse 
practitioners    in    tlie   health    care   delivery   system  v/nn    actively 
endorsed  by  Dr.    Willian  E.    Jones   in    1076    upon    tlie    roconinendat ion 
of  Pr.    A.    Yankauer,    at    the    time   medical/nurse   practitioner   con- 
sultant   from  U.    Mass.    J-rdical    School.       As    a    first    step    tTTo 
rep.istered   nurses  were   enrolled    and    particiTiated    in    a   pediatric 
nurse   practitioners'    program  at  MortheaKtern  University   and    then 
another  nurse   at    Mass.    Heneral  Hospital   in    the    adult   nur.ne   practi- 
tioners'   prop.rain.      Upon   successful   completion   of    their    courses, 
four  nore    registered   nurses  were  enrolled   at;  U.    "-iss.   Nursing 
Scho(jl   in    Amherst    in    the   adult  nurse   practitioners'    program. 
Tliree  nurses    completed    tliis   course   and,    un  rortunnt;ely ,    one 
resigned.      T'y   mid    l'^7.S    this   School    already    iiatl   si,:   nur^ie   practi- 
tioners  actively  vrorkinp,   on    the   grounds    and   continuing  also   tlielr 
postgraduate    training   under   the    supervision    and    tutorship   of   a 
qualified    phys  ician.. 

Th(>   nur!,e   practitioners'    juopran  rcni  tinucil    to   fvov  durinp 
this    fiscal    year  I'i  th    f-cven    professional   nurses    entering    tlie 
nrorrain   in    November    inys    ,-),t    !  he   Universilv   of  lUiii^' .  ,    Amlierst, 
v'ith    some    of    their    classes    at    the   U.    ^tass.    Medical    School     (n 
Worcester.      One   student    left    tlie   nropram   durinp   April    and    It    is 
hopeful    tiiat    the    remaininp    six  x-.'ill    ho    certified    in    late    Aupust 
1 0  yr, . 

Sirice    tlu'    r(:'p,i  i;  tered    nurse    staff    v/as    dcpleated   with    a 
totui    of    I!'   postti:)'--.   'wirij-   held    jv    nuia'    p  t  ac !' ti  oners   or   student 
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nursR  jiracti  tioncrs ,  V7c  tUd  recofve  approval  for  an  increase  of 
profes.slonal  iiursinp,  positions  bv  beinp  nllocatLMl  five  liead  nurse 
positions  under  Title  XTX  in  November  1975. 

In  late  T-farch ,  we  v/ere  notified  tliat  this  facility  had  been 
allocated  fifteen  nurse  practitioner  positions  but,  due  to  the 
administrative  bureaticrary ,  It  wtr  not  until  R-iv  f>lh    that  our 
practicing  nurse  practitioners  were  approved  for  salary  increases, 
allowing  for  recruitment  in  the  positions  tliat  they  had  held.   In 
late  May  permission  was  received  for  the  student  nurse  practition- 
ers who  were  occupying  head  nurse  or  hospital  supervisor  positions 
to  be  placed  in  the  vacant  nurse  practitioner  positions  as  hos- 
pital supervisors,  in  lieu.   This  action  allowed  for  turtlier 
recruitment  of  four  registered  nurses. 

During  late  Hay,  tlie  registered  nurses  vlio  were  not  nurse 
practitioners  or  student  nurse  practitioners  were  notified  of  the 
University  of  Mass.,  Amlierst  program  scheduled  to  beg,in  in  Septem- 
ber 1976  and  three  members  of  the  staff  completed  applications  for 
consideration  by  the  June  lltli  deadline;  since  then  permission  has 
been  received  for  the  submission  of  further  applications  and 
another  three  or  four  are  being  considered. 

rrofessional  Nursing  Staffing  as  of  .Tune  '30,  197''i 

Narse  I'racI:  i  tioners  5   Nurse  Pract.  Positions 

Student  Nurse  Prart.  ,1'.  S?r'..  N.  ;n  lieu   A  15 

Nurse  Practitioner  in  other  position    i 
Stud«nt  Ihirse  Pract.  in  other  position  2 

IIo<;pltal  Supervisor,  n.N.  f\      Ilosp.  Supv.  Positions  8 

head  Nurses  0]  account                18  Head  Ni:rse  Positions  20 
head  Nurses  Title  NTX  ___5   Head  Nurse  TltleXTX  5_ 

Perruitment  l^v  iierr^onal  contact  and  n(n('sp,i!)c  r  ads  is  pres- 
fintJy  being,  cond-jcted  and  it  is  hopeful  that  all  piisitions  will  be 

fi.l  led  shuf  1 1v  . 
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Our   actual   experionce   showed    that    tlie    iTitcpratlon   of 
nurse    practitioners    In    the  healtli   care   deliverv   svstcn  at 
Bel  cherto\vTi    State    Scliool   Is   of   ufmof^t    f  mportanci?    and    invaluable 
pc.Tsonpower  in    the    implementation   of    proper   routine   healtli    care 
deHvery   and    Rystems    to    direct,    routine   liealth   care   per.s'onnel. 
In    particular,    tlie   nurse   practitlonpr.'i '    services    have   l^een 
extremely   productive    In    the   preparation    an<i    implementation   of 
the  Title  XTX  medical   examination/evaluation   process.      This 
improvement    is   also   l3rp,ely    related    to   a  more   complete  history' 
taking  process   and   preparation   of    SOAP    listlnps.      With    (heir 
increased   knowledge,    support    and   active   pa-n  f cinntion   in    the 
above-mentioned   project,    tliey   shared    part    of    ti:e    success    in 
the    compl(>tlc'n   of    the   propram. 

It    is   obvious    that    in    the  near    future    the   nurse 
practitioners'    contingency  will   play    an    active    role    in    tlic 
communl z T L ion   and  norinali'-iation   processes   of   our   residents 
living   at    large.      'fhe   participation    of   nvirr-.e   practitioners   in 
such   activities   ir,   dependent   on   a   properly  prepared    regional 
plan    for   the   provision   of   nursing    and    medical    assistance, 
intep,r''i'"i<^>n   of    the   comnvinity  medical  nursing  services 
according    to    the   needs   of    the   Indivichialr.    to   available   medical 
centers    (V.    "ass.    Medical    School   iripatien t/etitpntienL    services 

and    possll'ly    to   I'estem   Nn.ss .    Hospital    :i  ■.    an    important    medical 

> 
facility    in    Pef.ion    T)  ,    arid    finally    to    tlie    actual    number   of 

nurse    practitioners    available    to   participate    in    said   services, 
r..    Ilmerp.ency  M<>diral   leclinici  ans '    (rMT)    Propram:       imple- 
mentation  of    r^T    fr.iiniiip   courses   at   Rel  cliertovn    State    School 
sr-irted    in    Avir!)     l'^/''.    Mn.ler    the    direction    of    ;'r.    Pb.ilip   W-'ltney, 
F.fT/IC  u(th    l:he    full    rvapport   of    the   administration    and   medical 
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Ktiiff.         Since   tlint    time,    on   a   contlnidn}';  hnnis,   v;ith    the   coopera- 
tion  nnd    (generous   assistance   of    the  Dopartinent   of   rubHc  Health 
enierpencv  services,   we   provided   and/or   participated    in    six  EMT 
train  In p  classes. 

Not   only  Relchertown   State   School   per  .onnel    participated 
in    the   available   covirse.s   but   also   other   comm;.  p' ty   apencies  had 
the   opportunity   to  attend   theoretical   and  prtctical   courses   at 
this   School   and   receive   certification,   e.p.,    other  hospital   per- 
sonnel,   security  departnent  personnel   and   other   '^•tate   School    per- 
sonnel. 

At;   of    today   fiO    individuals    fropi  Relchertoxm   State    School 
personnel    are    fully   certified   as   REMTs.      Mori>    than   50    people    from 
other   coTTimunity   .apencies   praduated   from  our   i ourrjcp  viere    also 
certified    (sec   Appendix   19  -    extensive   report    prepared   by   '*Trs . 
V.    Caudette,    EMT/TC). 

Another   important   achievement   of   instructors    trained   at 
Belchertown   State    Scliool   vnr,    tlie    implemrntati  on    of    n    first    aid 
and   CPR   course   at   Northampton    State   Hospital    in   June    1076. 

It   is    the    Intention   of    this    administration    to   actively 
persue   and   continue   tliose   programs   and    estabjlsh   n.    svstem  of 
continulnp.   ochicatl^m    and   a    recert  i  f  Iratioii   proctjss    of   the   personnel. 
Statu    laws    and    i.cpulatlons    of    the    :\^pnrt  nent;   of   rnhlic    !'caltb 
emerpcncy   sdrvJ  ces    clearly    indicates    the    role   of    tlie    I'MT  durinp 
tlie    transportation   of   sick  and    injured   people  by    nrbulance.      We 
are    In   compliance  v/itli    tliis    lav  and   repulation.       In    addition    to 
this,    the   iirosonce    on    the    School    prounds   of   a   substantial  number 
of    trained   I'MTs    Is    an    invaluable    ..K>;set:    in    the    provision   of 
eme  r  I'en r  v    c  a  r  c    se r  v i  ces  . 
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Futiiro   object: Ivcs:     I)    ProvTr;1on    fnr    the    continuation   of 
the   ^-ibove-mentioned    prof^rams   on   a   coordinated    and   planned   basis 
with    the   assir.tance   of    Department   of   rublic  Health   emorj'.ency 
services.      2)    Continuation   of   recertif ication   proprams    on   an 
individual  basis.      3)    Acquisition   of   a   nev.'  Class    1    ambulance 
according:    to   specifications   of    tlie    Pepartmont    of   Public   Health 
in   order   to  provide   proper   transportation   .'lervLces    to    our 
residents   and  acceptable,    standard  emergency   eiiuipment   to  be 
used   by  our  REfrTs.      ''*)    Increase   of    clerical    an<1   other   personnel 
in    tills   program   as   a   result   of   continuinf,   expansion   of    the 
services  vhich    retuiires  more   administrative   input    and   clerical 
vrork . 
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DISEASES  REPORTED 

TO 
BOARD  OE  HEALTH 

JULY  1,  1975  -  JUNE  30,  1976 


Dysentery  -  AsympComatic  C.-irriers  -  Intestinal  Aineb.la.sls  (Entamoeba 
Histolytic)   -  fi  Residents 

Infectious  Hepatitis  -   2  Residents,  Type  B 

J.  Resident  -  lab.  test  +;  not  clinically, 
probably  Indnc'd  hv  a  tran- 
quilizer (NayaneJ) 

Tuberculosis   -   1  Resident 


Strep  Tliroat  -  9  Residentf 
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c;on;uj],tant  yiCiUiffi',  j^'oh  fi;>(;ai,  ykar  -  june  r/zi;  -  july  1976 


Bay  state  Med.  Ccniter 
Boston  City  Hospital 
Boston  Floating  IIosp. 
Boston  University  IIosp. 
Brooks  Hospital 
Children's  Hosp.  Med.  Center 
Cooley  Dickinson  Hosp. 
Holyoke  Hospital 
Mary  Lane  Hospital 
Mass.  Hosp.  School 
Mercy  Hospital 
Monson  State  Hosp. 
New  England  Med,  Center 
Providence  Hospital 
St.Vincent's  Hospital 
Tewksbury  State  Hosp. 
U.  Mass.  Med.  Center 
Wesson  Memorial  Hosp. 
Western  Mass.  Hospital 
Wesson  Women's  Hosp. 


admission;^ 


3h 

2 

3 

1 

21 

15 

9 

11 

171 


\  ■• .. 


OUTPATIENTS 

TOTAL 

1'^0 

161 

1 

3 

1 

1 

3 

7 

2 

2 

1 

1   ■ 

5 

5 

68 

116 

2 

2 

1 

1 

2M 

58 

']h?. 

129 

1 

3 

17 

20 

1 

2 

5 

26 

99 

iVh 

115( 

+kG   Ortho. 

Clinic) 

1'n 

t 

152 

■   5 

.  • 

? 

818 

989 

168 
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pr:T/JHi'r:Tov,'!i  .^.'tatc  school 


I  SHi^iVFR  ^^^nT^:^L  c^'n-:^  ^:.f>--'?\M  ri^'^^TisTTCs  fkck    7/1/73         Tifpu    6Aq/7(; 


NUl'IBER  OF  PFI'JDZNT:^   T'r:';AT]'n. 


If6   In-Paticnts 
lO'+l    Out-Patients 


1087    Total    (Repeats  639) 


NUMBER  OF  Arpoi:rT>rv!rv.;. 


^♦6    In-Patientc 
10^f3   Out-Patients 
1089    Total 


mTMBF.'"!  OF  SUiT.rCAT,  P:y:^':EDU]^:r. , 


17  Ophthalmology 
17  Dental 

h    EMT 

0  Other 


38  Total 


)P1ITHAI.KOLO:,Y 


23  In-Pationts 
^  Out-Pationts 
417  Total 


ally  Qunderson 
J)/76 


DEN'PAL 
18  In-Pat ionta 
_577  Out-Patinnts 
595  Total 


ENT 
5  Iu-Paticnt3 
_  7?-,   Out-Patiento 
77  Total 


OTrTER 
0  In-Pationts 
_0  Out-Patients 
0  Total 


BELOW  V^   A  LISTING  OF  CURGICAL  PnOCEDUREn 

Enucleation  (Eye) ^ 

Epilation  of  Eyelid(Cilia) ....!!!!!!!!!!!!!!!  1 

Examination  of  Ears  under  Anesthesia 1 

Examination  of  Eyes  under  Anesthesia 3 

Eircicion  of  Gynt  (Face) ]]]*  ^^ 

Excinional  Biopslon  (Palate  &  Tongiie)  .  . \    \ 

Extraction  of  Cataracts **]*  ^ 

Extraction  of  Teeth !!!!!!!!  3 

Filling  of  Teeth  under  Anesthesia !!!!!*!!!!  1 

Mlddlo  Ear  Operations ]]*  -^ 

Mouth»Pectora t ion  ( Dental) !!!!!!* I'' 

Pharyngeal  Flap !.!!!!!!!!]]  1 

Keceosion  of  Ocular  Muscle , !!!*'  ? 

Replacement  of  Polyethylene  Jones  Tube !!!!!!!  1 

Vitrectomy ]][ , 

Total 38 
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Annual    Report  July   1/75   -  June    30/76 

Physical   Therapy  Services   at   Belchertown   State   School 


Number  of  Staff  In  Physical  Therapy 

rhe  Physical  Tlierapy  staff   consists   of  seven    (7)    registered  physical 

therapists   and   five    (5)    trained  aides. 

In  addition,  we  have    the  half-time  services   of  a  secretary  and  share  the 
adaptive  equipment  specialist  with  Occupational  Therapy   and  Sensorimotor. 

Population  Served 

The  primary   focus  of  Physical  Therapy  is    to  the  multiply  handicapped 
population  although  one   therapist   does  serve    the   four  training  and  living 
and  learning  units. 

Treatment  Hours 

Approximately  sixty-five    (65)    residents  receive  physical   therapy   treatment 
on   a  daily  basis. 

Average   monthly   treatment   hours  1,069 

Annual   total  hours  ,12,82  3 

Physical   Location 

The  main  Physical  Therapy  office  and  treatment   area  is  in  the  basement   of 
the  Medical  Unit.      Office  space   and  treatment   area  in   Tadgell   Is   shared 
by  Physical  Therapy  and  other  disciplines. 

Orthopedic  Service 

Orthopedic  services   are   co-ordinated  by  Physical   Therapy. 

Dr.    Robert  Keller  of   the  Orthopedic   Department   at    the   University  of 
Massachusetts   Medical   Center   follows   one   hundred   and    eighty-seven    (187) 
patients  with   orthopedic  problems    (an   additional  number  were   snen   and 
discharged).      Dr.    James   Fisher  in   Springfield    followed   thirty-one    (31) 
residents   under  21  until   April    this  year.      (This  number  Is  now  Included 
with   Dr.   Keller's   total). 

Dr.    Carl   Alkens   assisted   Dr.    Keller  with   the   Title   XIX  screening   clinics 
in  November    '75. 

Iota)   number  of   r llnlcs   held  -lb 

Regular   (3  ho(ir)    clinics  15 

Title   XIX  Scr«  ening   clinic  J 

Average  number  of    patients   seen    in    reiMilar   rlintcs  17.') 

'  Initliil    c'val  nations  2,5 

Total   Kt-en    in   Title    XTX   rlinirs  (,■) 

Orthopedic   surcorv    i><' r  f(j  rmiMl    at     I'lM-Vshnrv 

Number    mi    pnt  irnf s  8 

lot  ,1 1    ope  i-;i(  i  MiS  1  J 
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Orth otic  Services 

Representatives    from  Ist  Medical  In  Boston   rome    twice  monthly   to  repair 

braces   and  measure   clients    for  new   orders. 

Budget  estimate    for  year  $12,000 

Actual  spending  -/ 12,373 

Adaptive  Equipment  Workshop 

In   cooperation  with  Occupational  Therapy  and  Sensorimotor,   Physical  Therapy 
has  worked  with   the   adaptive   equipment   specialist    to  produce   adapted 
wheelchairs,  walkers,   toilets,   and  numerous  minor  adpatatlons. 

Total  support  systems  11 

Partial  support  systems  3 

Walkers  2 

Adapted  toilets  2 

Harnesses,   straps,   minor 

adaptations    &  adjustments 
Total  items 

Purchase   of  Specialized  Equipment 

Physical  Therapy  has   developed  an  expertise   in   the  purchase  of  equipment 

for  the  multiply  handicapped. 

Prescriptive  wheelchair  orders: 
(conventional  wheelchairs,   postura 
systems,   multicare   chairs,   and 
one    (1)  wooden   cart)  2  7  units 

Other  items   Include: 

Ge rich air  1 

Commodes  3 

Waterbeds  3 

Gel  cushions  12 

Rollator  walkers  3 

Crutches  1 

Quad  cane  2 

Cervical  collars  2 

In-Service   Training 

The   department   is   involved   in   an   actlvr-   program  of  staff   training 
averaging   twelve    (12)    hours   per  month.      This   Includps   both    departmental 
in-service    training   and   Inter-dlsclpllr ary   offerings   such    as    First   Aid 
(which  was    taught   by   a  P.T.    staff  membf r) . 

Tnt erdl s c  1  plinary   f_orms_o f   therapy 

Iherapeutic   riding    (horse-back   riding    "or   the   physically  handicapped)    is 
offered   to  approximately  eighteen    (18)    residents.      Physical   Therapy   and 
Recreation  work    together  on    this. 

KstlmaLed   annual    hourr.  2iiQ 

Tlierapeutlc   svlmming    is    a   nev.'   and    joint    vei  ture    for    Recreation    and   Physical 
Iherapy.      Appi  oxJiii.jt  o  ly    el>;bt     (H)    lian  H  r,>ji|  i>d    rf•^,iHonts    have   been 
swimming    for   the    last    1/^   ol    the    veai 

Kstimated   hours  ',() 
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3. 

Community  Involvement 

In   addition   to   their   functions   at    the   State   School,    Physical   Therapists 
have  been   Involved  in   the   following  activities: 
School   visits  3 

Speaking  engagements  5 

e.g., to  UMass   Student 
groups,    parent   groups, etc. 

An  all-day  workshop    for  the   community  was  held  at  B.S.S.   on   the  multiply 
handicapped  child.  1   day 

Estimated  preparation   time  60  hours 


Respectfully  submitted, 

Elizabeth   Farquhar  Burke 
Physical    Therapy   Resource   Head 

August   4,    1976 


KHl:eck 
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DrNTAi,  nrTAnr^i'MT 

ANNUAL  RLPORT   -  JULY    1,    lOT'S-.TL'Mr.   10,    107f> 

WORK  AccoMPiis  vm  'IJ  vr  A I . 

x-rays  '^0 

E  xfiHii  nation  s  13  R  •) 

Calculun,   Rcmov,    f<   Proi>iy.  IRRR 

E;  tractions  1 17 

Fi  lllnps,   Amalpam  21:' 

Vi  lllnf'.s.   Porcelain  20 

S(irp4cal  Extraction  ;  31 

Trcatment-Postopcrritlvo  lAR 

Treatment-Perl  odontal  l'")RP 

Dcnturo.s  Tried   In   Wax  ''P 

Occlusion   Adjustc  1  1R 

Alveolectomy  3 

Drainape   of   Cellulitis  7 

Denture   Impress! oi  38 

Denture   Inserted  AO 

Denture   Adjusted  IRO 

SmHnp,  2352 

AriPRt  licfi!  a,    local  ART 

r;iHnps,    "IPC   Oxido  ^/i 

Practiirr'd    T.-iv;  I 

FrarLur< ',-}  roatiiK    it  in 

r.th'.'l    Clihiridp  0 
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TO:  William  E.  Jonee,  Ph.D.  Superintendent 

RE:  Annual  report  of  the  Pharmncy  for  the  fiscal  year  ending  30  June  I976 

The  past  year  has  followed  the  pattern  of  recent  years  at  this  institution. 
As  the  resident  care  improves,  the  Pharmacy  also  improves  its  service. 

The  most  significant  change  as  concerns  resident  medical  care  was  the 
affiliation  with  the  University  of  Massachusetts  Medical  School  in  Worcester. 
Dr.  Canada,  Dr.  Longeneckei^,  and  Mr.  Herbert  Flack  have  worked  very  c Losely 
with  our  staff.  Mr.  Flack  presently  has  a  Unit  Dose  System  functioning  on 
a  pilot  program  in  the  Medical  Unit  and  the  Adult  Training  Unit.  The  program 
is  successful  at  this  point  and  awaits  only  additional  funding  for  equipment 
and  personnel  to  implement  the  program  completely  in  all  units.  The  unit 
dose/patient  profile  system  is  a  requirement  fo-  JCAH  and  Title  XIX  ansistance. 
The  direct  benefits  are  resident  care  improvement,  closer  control  on  drugs,  and 
alleviating  the  butdenon  the  present  nursing  staff,  as  all  medicatione  will  be 
set  on  unit  dose  in  the  Pharmacy. 

Routine  activities  of  the  Pharmacy  for  the  year  include  updating  of  the 
formulary,  maintenance  of  the  emergency  kitn  and  carts,  perpetual  inventory 
of  all  drugn  including  BNDD  abuse  potential  drugs.  The  inventory  is  also 
physically  verified  periodically.  Periodic  checks  are  also  conducted  in  all 
units  for  excess  inventory,  (discontinued,  obsolete  and  outdated  medications). 
Instruction  is  also  given  to  nursing  persormel  under  preservation,  dispensing 
and  security  of  drugs. 

The  present  staff  of  two  Pharmacists  will  shortly  be  expanded  by  the 
addition  of  two  Pharmacy  Technicians  and  one  Clinical  Pharmacologist.   They 
will  be  utilized  to  a  great  degree  achieving  our  objectives. 

In  reviewing  our  goals  for  the  past  year,  we  feel  that  our  request  for 
additional  help  is  being  granted  and  that  JCAH  and  Title  XIX  accreditation  will 
become  a  reality  when  full  implementation  of  unit  dose/patient  profile  is 
completed. 

Our  goals  for  the  future  include: 

1.  Additional  space  is  otill  required. 

The  recent  addition  of  the  old  morgue  in  the  basement  is  appreciated. 
The  space  shortage  is  still  very  chronic  for  storage  and  work  areas. 

2.  The  transition  from  trade  names  to  generic  names  on  all  drugs  and 
using  only  the  /metric  system  may  necessitate  an  in-service  training  program 
fbr  all  persons  handling  medicationti. 

3.  Continuing  education  programs  for  mr  Pharmacists  should  be  encouraged 
in  order  to  keep  abreast  with  many  dynamic  Ci:anges. 

'U   Complete  revision  of  pharmacy  regulations  to  update  in  liiie  with 
unit  dose  dispensing  and  with  University  of  Massachucotts  Medical  School  policies. 

The  cooperation  of  Llie  Administration  and  uie  Medical  Nursing  staff  is 
sincerely  appreciated. 


r-, 


u 


lM?apectfully  submitted 

'l.P.    McCabe  /         ... 

■  i.W.    Aver^A  ,  '    •    '-^'o 
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X-R'iy  Ey.nrna 
July  lot       to       Docembor  V^t      ,    197!; 

Abdomen  -      99 

Ankle  -     ^h  -     EiiiploycM    -   ^j 
Chcfit  -      3?fl  -  Etnployor  -   V)f> 
Elbow  -      1^ 
'     Frmur    (Hip)  -     3? 

Foot  -      f)^'     -   Employee  -  h 

Hunria  -      'yh  -   Employoo  ~   ^'} 

IIumoruG  -     I;j     Employoo  -   1 

Ilandiblo  -      6 

Ilnnnl  Donco  -  7  -  Eraployco  -  ? 

Patolla  (Knooo)  -  3i3  -  Employee  -  'j 

Pelvis  -  6 

Forearm  -   1? 

Ghouldor  a-  Clnvicle  -   11 

Cinus  —  ^ 

okull  -      ';:>?     -     Efiiployoe  -   (> 

Gpine  Serien  -   l6  -  Employoo  -  h 

Lower  Loi';  -   13i     -     Eriiployoe  -   ? 

Wrist  -      D     -   Employee  -   ? 

Grnnd  Total:    1,0l8 

Total  Ronidcntr,:    779 
■^        Total   Fjnployeeo:    ?7)9 
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ANNUAL  liEPOHT 
July  1.197b  thru  June  30.1976 


HEMATOLOGY 


Hemoglobin 

Hematocrit 

WBC 

RBO 

Differential 

ErythTOcytc  Sedimentation 

Platelet  Count 

Bleeding  Time 

Clotting  Time 

Pr-oth-ombin  Time 

Pa'-tial  Th-ombojlastin  Time 

Lee  White  Clotting  Time 

Reticulocyte  Covmt 

Blood  Indices 

Cold  Agglutinins 

Coombs  Test 

R.A.Test 

L.E.Prep 


1608 

1601 

1751 

1323 

1^17 

1^3 

182 

13 

13 

122 

52 
19 

26 

819 

5 

10 

25 

h^ 

9113 


URINALYSIS 


S£e£ific  Gravity 

Glucose 

Albumin 

pH  Reaction 

Acetone 

Bilirubin 

Urobilin^en 

Occult  Blood  > 

MicTOscopic 

MiEcollaneous 

Amino  Sc>-e©ning 

Ova  8f  Pa-aeites 


1567 

1601 

1572 

1567 

1567 

1572 

1572 

1593 

1579 

13 

635 

779 
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UBORATOfiY  liEJ\)HT  CONT: 


CHEMISTRY 

ANA  12 

GlucoBc  1189 

BUN  976 

Total  Protein  977 

Globulin  858 

Albumin  871 

SCOT  881 

SOFT  859 

LDH  771 


CPK 


U->-ic  Acid 
Calaium 


T-i» 


Gorp 

S«v,vim  Iv-on 
IDC 


7 


HBD  If 

ICD                        ,  7 

Alkalin*  Phosphatase  830 

Acid  Phosphatase  3 

Cholesterol  78^+ 

Bilir'Ubin  812 

C-eatinino  835 


797 
799 


Phosphorus  77^ 

Thyroxine  3 

T-3  Uptake  111 


873 


Plasma  Co-tisol  6 

Dilantin  Levels  2'+'+ 

Ba^bituate  Levels                      .  2'47 

Se^-ura  Elect-ophov-esis  12 

Sodium  887 

Potassium  axp 

Chlo-ide  32)| 

Ca-bon  Dioxide  I33 

Lipase  yc^^ 

G-^)PD  o 


769 

759 

78^* 
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lABORATOHY  HEPOKT  CONT; 


Chtmiatry  cont: 

Triglycerides 
Mono  T»st 
TSH 

Amylase 
ASO  Titav. 
Blood  Qases 
Miscellaneous 

Bactev-iology 

U'-ine  Cultu-er. 

Eye 

Th"0at 

Ea- 

Wound 

Stool 

Vaginal 

Blood 

Miscellaneous  Cultu-ot 

Colony  Counts 

Sennitii'itie.T 

Di--oct  Gmea^s 


75^ 
15 
22 

756 

13 

8 

32 
227512" 

!.'1 

617 

98 

CP. 

^0 
18 

57 
216 
'(7'i 

20 
2215 


Finpl  TcLalc 


Ilomntolocy 
Cliomi,".f;-y 
U-in;rlysi3 
3ar:ter-iolo(;y 


0 

11  J 

012 

15 

,617 

1 

,?15 

'18 

•257__ 

^^.i )  en ct[ Ix.  ^^l_  \\ ^  I y  wv. 


kc.  W  ~^\  XX  L 


"7/^/^/6 
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TO;  Aran  Kafipprvnn,    M.U.,    MrHi.nMl  Dirffctot- 

FROM:  Vivinti  ('nudrt.t",    P.N.,    Af:;-,t.    Dirnrtor   oi'  Niii/.ior. 

RE:  EMT  Bonrdfi 

Results  of  tho  ?   National  Rer;;i  ntry  Hf>ar<l,'.^  for  ]'.'MT"r,  yirl(1  nt   n.r..S.  thin 

BprinR  ore  now  availablfi. 

Both  couroes  were  held  bore   with  n  contract  from  n  Cnmrninity  Afjency. 

Class  A 


Susan  Roundy,  Community  T/C 
for  U.  Mass.  student  proup 
V.  Qaudette,  B.S.S.  I/C 


Clasn  U 

Rogor  DeBroGior,  Community  I/C 
for  W,  Brookfield  HeBCuq  .<Squad 
V.  Caudottp,  B.S.S.  I/C 


There  were  four  (.k)   B.'i.fl,  pcrRonnol  who  providoH  arni.r.tanoe  durinp; 

these  coursps,  to  provide  roqijirod  internr.hip  to  bo  Cortlfled  I/C 

by  0EM3.  These  are:   H.  Burrid/^e,  Dir.  of  Nur.ser;  (cornpletpd  full  intornship) 

L.  Kruoper   (Not  yet  completed) 

S.  Prentice   (Not  yet  completed) 

W.  Anhe   (Not  yet  complotofl) 


RESULTS 

Class  A 

B*S*S. 
M.S.H. 

N.s.n. 

Community 


Passed 
11 

1 

3 


Retont 
1 

0 
1 
'I 


Total 


1 

h 

18 


Clans  B 

n  •  o .  S . 
■N.S.H. 
Conmuni  ty 


TOTAL 

M.S.H. 
N.S.H. 
Cnnmnni  t.y 


7 

P     . 

P. 

0 

v-^u^  un 

ICTl 

own) 

0 

'k") 

H 

Tn   Be 

N'Mpf.terod 

Ret(;nto(i 

^'\ 

v^ 

1 

0 

■} 

1 
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_'♦  (  ♦  'i  unknown) 
'H+;'i  unknown)  : 


9 
?. 

15 


Total 
PI 
1 
G 


i 


'*'r'!il,:1>S'<<' 


EMS  Bonrdei  (coni.) 
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I';  il'   ■'■■ 


r.f. 


There  nre  «  total  of  60  prr.iono  prenpntly  employerl  who  hove  V)*'rome 
REMTA's.   A  roviood  Hot  in  nttaohod. 

Tho  fltaff  phyoioians  wore  nil  nppreninir(|  by  the  trnlnofir..  OJ 
special  interent  wnn  Dr.  ,,tleff  Lnnn,  who  not  only  lectured  but 
joined  tho  oIbro  nnd  nat  for  the  boo'-dn. 

A  meeting  of  nil  EMT'n  in  nohedulod  for  Aupuat  15,  1976  at  7:00  PM 
in  the  school  buildiVip  auditorium  whon  the  newly  rep;irtered  porpons 
will  reoieve  their  tent  i'er.ulto.  Several  officialB  have  been  invited 
arid  have  indicated  plane  to  attend.  Thnne  include  Rep.  Jamee  Collinc, 
Buck  Duchanah,  Chief  of  Training  OKMf^  nnd  Loe  DesrORirrB,  Rof^ion  I 
EM3  Co-ordinator.  . 


VQtcaf; 

cc;  Dr.  joneo 
Dr.  Clnrkf 
i!'      H.  I.  Burr  idee 
S.  Prentice 
■'■''■"   Dr.  Lane 


■i)   '^ 


"'[-.:. 


>'■■■■■  \-  .    ii\tf-^\  ■ 


■.;•?«??■' 

'm.' 


■■:•"■   n^' 


;.     I         'I 
"  '     •'!■■         -' 


'  ''.■( 


,:!:'■"    ■■■•■'■■  '    „  A' - 

•'    ■  ■ ,  '1  r..- 
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I.C: 


Current  fi1phabetL''nL 
Mf-'dictil.  'I'tjclinifiann  • 


ADAR'J,   Brian 

m\\i^  William; 

AVlijy,   .'.hlrloy,    L.PJi. 

BKySK,   Donnn,   L.l'.M. 
,>  HURHIDGK,  Herbert;,  ,R*ri. 

CAHOW,  Marrorot, 
I'iCUHKE,  Kofjemary, ■  H.N. 

CLITHLiHO,   Hobert 

COMSTOCK,   Potricin,    L.P.N. 
,  CZUPUYNA,   r.tophpn 
\  DOIJCHKOKF,    I^rny 
,DUCHARMH,   Bevnrly     , 
:  DUNPHY,   Poter 

FITZGEKiU-D,    Bruce 

FLKTGHER,  Donnld 
'  FOHGUE,   Mlchricl 

GAUDIlITTS,   ViviMn,   R.N. 

GAY,    Irnno 

GERMAIN,   G"nnvif>vo,    T,.P.M. 

GHOUX,    'Ihrintine 

GJJVDDhj;,  Mary,    I.,. P.N. 
'  IIEALY,   Wnyno 
,  HOWARD,   Ghnrlpr?  '' 

,;KRUEGEH,    Linda,    R.P.T. 

KUC7,MA,  Grnpp 

KUb'F.K,  Vlctorln,  L.P.N* 

LANE,   Jpffrey,    M.D. 
,  LAVERrj,   Gol(iio 

LEOPOIX),   Brian 

MAB LANKA,   Charon 


linl  of  nef'i.nl.oreii  EmerKenoy 
Ambultirurr 


MELU\   Edwnrd,    L.P.N.    (O.N.) 

NEL",0!l,    JainofJ 

NOONAII,    EMznboth  .  '^'" 

PARENT,   Terry 

PETERSON,  Cheryl,   L.P.N. 

TOPKIEWICZ,   Frnrik 

PRATT,   Mprioii 

PRENTICE,   :;i.indr.-)i,    R.Ni     ,        .    . 

RAfiSClINUK,  .lofjpph  Jr.   '  '     ,  ,,, 

RTTTEl?,   Hr7,o1 

ROM  AN  IK,   Monif^/i,    L.P.N. 

SCHALL,   John         '  '' 

SCHAIISR,   Dfihra, L.P.N. 

r.CHOEN,   Jontiii 

r.MTTH,   Judc 

r.NYDER,    Kathoryn,    L.P.N. 

.SPAUIDING,    Rofiria 

.STUSENTCK,    Forn 

fiTIRLTNG,    GnndrA 

nTTRITNG,    WilMai'i 

TRACViY,    Rohort 

TROMPKE,    Edwnid 

vana,^>';k,  ph-in  in    , 

VANCE,  Cynthia,  L.P.N. 

VIVIEH,  Dnrbnra 

VTVIER,  Ru.'^-.ell 

WITKO'V;:]KT ,  Hnrr-fpt,  T,.P.n.  / 

wood;;,  Mi.r-hnol 

WROBIJCKI,  Rnronnn,  L.P.N. 

ZAWACKT,  Rirhard,  R.P.T. 


^■i<r::. 


/it'.  iiV- 


■        .1)1.:.  "     ,•./,'..:'  F; 

■  'y 'm^^^niC: 

■"'■'■   '  :  '  ■  *jvV 

'It  '  I 


■i>  / 

,;#(i; 

'^!'ji 

i:'''-.( 

'     1  ■    ,  ' 

:^^^ 

I' , 

.i./-^' 

■. ',-''-'k 

I'r''' 

I'll;.-, 
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July    I,    l')7ri 

TO:  Or.    Aran  Kanparvan,    Medical    Director 

FROM:      Vivian  Catidette,    T.N.     -   Asst.    T)li(M:lor   of  MursoH 

RE:  Ilr>cal    \^1<^    -  EMP  Trainlnp 

This   report  will  be   limited    to   nunliers   of   nersonrs    roceivinf   training 
in    the  various   levels   of   EMS  delivery   i>t   Relchertov/n   State   School    to 
June   30,    1076, 

I.  EMT   I/C 

We  now  have  a  proup  of  s^x  Instructor  Coordinators,  includinf:: 

Ashe,  William 
Hurridpe,  Herbert 
r^audctte,  Vivian 
T.rueper,  Linda 
Prentice,  Sandra 
Vlvier,  Russell 

Burrldf^G,  Oaudette  and  Vivier  arc  full  L/C,  while  Ashe,  Krueper 

and  Prentice  are  completing  internship. 

II.  EMT   Examiners 

We  now  have  a   corps  of    12   Examiners.      Thi:;   means    that  we   could 
hold   our  own  National   Boards.      We   are    tryinf;   to  work  out   an  exchange 
program  wi thin   Regions    1   and    II, 

Our   Jxaminers   are: 

Asho,   William 
»  Avery,    Shirley 

Hesse,    Donna 
f'itzgerald,    liruco 
■audette,    Vivian 
Cermaino,    Ccneviev 
Croux,    Christine 
Mello,    Ech-jard 
Prentice,    f^andia 
r.abshnuk  ,    Jof;(<|>li 
Vanasse,    PIiilKp 
Vivier,    Uusscl 1 
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FISCAL    197^1    -  F.MS   TJlAlNINr  -  2    -  July    1,    1*^76 

We    romploted    tlireo    FJ-IT   rourrsef!. 

A.  Ar.slpned  by  (HIF  'h"  Afonrv ,  Roper  DeBronler  nnd 
V.  Haudettc  co-Instructed  tlie  last  .State  (OEMS) 
spomsored   course. 

Roard   rej.nlts: 

H.S.S.  Employees     13  Registrred 

3  To  rep^  at 

Coiim unity  Apencle?;  0   Feplstf-red 

3  To   repeat 

B.  Since  regional  funding  ir,   no  longer  por>sible  here, 
we  accepted  contracts  x^rI  th  two  rommunltv  agencies. 

1.  Student  Croup  from  U.  Hass . 

Boards  completed  in  June;  results  not 

yet  available.   S.  Roundy  and  V.  Caudette, 

co-instructors . 

B.S.S.  Fmnlovens  10 
N.S.H.  Fmployees  2 
U.Mass.  Students    I'^ 

2.  VJest  Brookfleld  Ambulance  and  Fescue. 

Poger  Desrosier  and  V.  Caudette,  co-instructors. 

II.  Burridge  completed  internslilp. 

I'oardn  completed  in  Tune: 

B.S.S.  Employees  1^   (A  dropped) 
M.S. II.  r.niployoes     1 

»  N.S.H.  luTiployees  f^ 

•U.Mass.  1 

W.  Brook  field  f, 

HulMjontr.nctorr.  K) 

*Thl!;  .studtdi  \';is  .iccepted  l>y  special 

arrangomoiit  H  to  reruive  credit  through  V.    Mass. 

Mursing,  I'roj'rnm.   He  agreed  to  provide  a  Sr. 

Liio    Saving  Course  for  our  Recreation  Pent. 
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FISCAL  1976  -  KMS  TKAININP.  -  3  -  July  1,  1976 

perfjonnel.   He  provfdefl  tho  course  In  June. 
Six  perr.ons  cotnplett^d. 

3.   Nonson  f'tnto  Hospital  anrl  Rplchertovm  State 
School  have  an  exchange  agreement  for  EMT 
trainln;',.   15.S.S.  employees  who  completed 
Em   tralnlnp  at  M.S. II.  =  2. 
C.   EMT  Summary 

PeRistered  as  of  7/1/76   AO 

Board  results  awaited     27 

TV.   American  Heart  Assoctation 

BLS  Instructor  =  13  B.S.S.,  0  M.S.H.,  3  N.S.H. 
BLS  =  59  +  EMT's. 

In  progress  =  1  course. 
BLS  Iccertlficatlon  =  3?  (13  B.S.S.,  19  Community^ 

V .  American  ?a ■  d  Cross 

V/e  now  have  a  corps  of  Instructors.  There  arc: 

SFA  +  PS  Instrutors  =  26 

Adv.  FA  +  EC  Ip  ,tructor54   =   11 
'■'hi,'!  tralnlnp;  vlll  r,    od    to  be  coordinated  durinp  the 
comin-  fiscal  year  hecau:  «  cards  issued  included: 

'■iH  SFA  +  PS 

«  Adv.  lA  y   i:( 

VI.  \h:   also    co-sponsored    a    Dept.    of    Transportation   Refresher   F^'T   Course. 
Clherr    Baker    cf    !".    I'adli.'v    Poli.e    n,.,,t.     ,,,,,1    V.    r,Tud(>tti'   were    CO- 

•  ;i.';t  nirrnrs.       :  t  f  •     riHiisc    r,       iirrc  i;,!  r-,'    (or    IMT's   with    r(>)  i  s  t  rat  i  ons 
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FISCAL  1976  -  KMS  TRATNINH  -  /»  -  July  1,  197f) 

due  to  oy.pire  \?/']]f7G. 

All  employees  vM  th  fhe  al)Ove  ex^fr.ilion  were  recertified. 
Total  Course  enrollment  =>  2f> 

VII.  This  program  Is  being  reviewed  and  new  proposalfj  are  belnp  prepared, 
Wien  completed  they  will  be  submitted  to  you  for  recommendations 
and/or  approval.   Target  date  for  submission  of  future  training 
nlans  Is  10/1/76. 
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ANNUAL  REPORT 
Office  of  Staff  Development 
July  1,  1975  -  June  30,  1976 

The  Office  of  Staff  Development  has  primary  responsibility  for 
conducting  a  wide  spectrum  of  training  covirses,  programs,  and  activities 
for  all  levels  of  Staff  at  Belcher tovai  State  School. 
A.  Overall 


1.  In  this  fiscal  year  the  Office  of  Staff  Development  coordinated 

a  total  of  1,^^)2  hours  of  training  sessions  excluding  preparation 
and  record-keeping  time. 

2.  The  equivalent  of  2,039  personnel  were  involved.  This  includes 
Belchertown  State  School  employees,  student  interne,  volunteers,  etc. 

3.  These  training  sessions  addressed  fifty-three  (53)  different 
training  subject  areas. 


-  7k 


i 


0 

O 
•H 
4» 

P4 
•rt 


§ 

0<     ■ 


OO 


53 


to  H      . 

0  o  «!  'o 


K\ 


O    «Q 


^ 


g 


^ 


a 


« 


o 


§. 


CO 


t<> 


00 


■^^ 

4> 

*»  W 

H 

(Q 

4* 

•H 

o 

a  s 
•a  a. 

•o 

tL 
C 
•r 

•^ 

tI 

9 

3  -o 

12 

t 

S§ 

41 

• 

Pn 

"< 

C5 

+> 

n 

^ 

tt) 

•s 

^ 

p 

^ 

^ 

■o 

i 

9 

(Q 


O 

u 


T3 


h     ^ 


CXi 


m 


u 


7? 


i 


§ 

•H 
•P 

h 
O 


CVJ 
ON 


^ 


ir\ 


R? 


(\1 


\XJ 


o\ 


CVJ 


0) 

^ 

•H 

0 

&^ 

& 

Q 

Q 

•r 

H 

•rt 

a 

M 

1 

'ri 

a 

1 

•H 

<S 

• 
< 

(0 

1 
I 

to 

I 


K^ 


Pi 


« 


-  76  - 


i 


g 

•rl 
+» 

f4 

•H 
U 
V 

Q 


+>  -P  o  8 


o      a 

4)  XJ    3 

I  ^:S  9  fog 

Hi-  -  O 

CO  u  a>  -p  u)  -H 

+»   fl  ,o    (0  -P  +» 

8  "^  ^  .^  8  a 

tq  o    ••       m 
S  -rt  f>>    -  « 

M  +>  R  o  -a 
a  «>  «»  L  $ 

>    (^    (0    Pi  a 


s 


UN 


0*0 
(S    O 


OJ 


^ 


vo 


s 


o  w 

• 

o 


CM 


« 
H 


•H 


(0 


TJ 


O 


lA 


H 


0 


77  - 


i 


a 


o 

•H 

-p 


CO 

«> 


(0 


d  -p 

p  -H  +»  a> 

O    t>  (0  -O    O 

•H  «  3    fl 

fl  +*  ^<  3  'H  _ 

O    01  TJ 

+j  4»  j:  o  ^^  3 

•H  -H    O 


o 

•H 


O 


ta  -p 

«M     O    +>    +» 

o  a  ^ 
o 


■^  +» 

(0 


s 


to 


ihti 


(Q 


5> 


S 


00 


0^ 
O   IQ 


f 


^ 


^ 


VO 


O 


I 

•a 

•H 

p< 
to 


u 


CO 
(0 

O  TS 

•h'oJ 
o  « 


T  O 

(0 


« 

I 


OJ 


K\ 


f^ 


(M 


m 


vX> 


78 


i 


> 


•H 
+> 

Pi 
•ri 

(0 


hi 


« 

d) 

4> 

h 

^4 

TJ 

t» 

(d 

P< 

•• 

•H 

•rj 

• 

U 

+J 

^ 

§ 

>»«3 

U 

« 

H 

« 

#> 

cd  ^  H 

4J 

tJ3 

10 

^ 

+> 

^ 

£) 

• 

« 

o 

o 

01 

« 

(0  -P 

a 

& 

+> 

o 

.3 

0> 

at 

Ta 

•• 

•i^ 

<H 

% 

(0 

(0 

-p 

•H 
■P 

^ 

s 

u 

0) 

a> 

o 

h 

tH 

^H 

■+» 

•H 

O 

+) 

tn 

<H 

o 

+> 

(Q 

o 

0) 

« 

Pi 

(U    0) 


O     O  'H 

T5  43  O 

ho  "3  rt 

o 

•H  to 

(0  «>  o  (0 

»H  43  +»  k 

T>    60  rt    O 


oo 


r^ 


00 


VD 


VO 


VO 


^ 


(0 
4) 

O 


Tl 


o  w 


o 


1 

o 

i 

^ 

43 

^  1 

(U 

(d 

0 

:> 

H 
■P 

■p 

o 

•H 

'13 

•H 

•H 

la 

•P 

EH 

T 

e 

U 

bO 

•r 
E 

i 

CO 

•H 

-J! 

X 

1 

1: 

4 

s 

oo 


O 

!• 

o 

o 
o 


«  o 


ON 


-  79  - 


§ 

•H 
+» 
P 
•H 


P^H  TS    « 


0)    « 


« 

10       p< 

> 

■p       0 

•H 

•raf 
to 

devel 
and 

-Si^ 

043  m 

eduree  in 

,  arts  and 

designed 

physical 

al  ^owth 

interest 

SSI'S 

8^§ 

C  in 

8  -1 

proc 
tion 
ties 
tate 
soci 
dual 

p->  a 

u  9>  la 

0    B    4» 
+>    P,-H 

OJ  -H  -H  -rt 
0  tt)   >  H    -  i> 

pira 
eqtii 
cult 

d  4)  0  05  «  q 
«   t<    (0  vt   B  -W 

(0 
(0 


o 
u 

o 


H 


o 


■  11  p 


<M 


o\ 


CVI 


00 


ON 


^ 


VX> 


fM 


ON 


•H  H 

o 

9)  be 

P.  c 

to  H 


> 


H 
H 
M 


•a 


§ 

+> 


8S 

w  « 

H 
i-J    ffl 


rvj 


0) 


(a 


cj 


(0    ^< 


t^ 


1-4 

P* 
•H 
+>  T) 

d  * 

•^  a,  S 

X3    H 


I 


Pi'*-' 

w  o  u 


J- 


u^ 


80  - 


i 


a 
o 

•H 

-p 

p. 

•H 


(0 


O 
(0 

<H  'a 

o 


ON 


rvj 


K^ 


ITv 


S 


O    (Q 


^ 


(V 


^ 


« 

IQ 


O 

o  -a 
o  » 


:i 


rvi 


bo 


vo 


t»-t 

o 

bO 

Ci 

(0 

a> 

T! 

-H 

•H 

■p  h^ 

V 

t>, 

•H 

H 

4J 
U 

•a 

<<  o 

oo 


o 


o 


as 

X" 


Pi 
« 


(0 
0) 


o 

•H 


EH 


a 


Rl    - 


i 


o 
(H 

•H 

U 

(0 


-M  T)    O    3 

•3  3  (5  » 

O    to     •  H 

O  X)  ^   u 
»^   o  fi 

>a  (Q    O    (O 

t-rt    ^^ 

H    R  -P  T> 
nj   O    n   « 

t<  -H    «    S 

XI  -P    B    W 


p4  a 


o 

to 

U  tJ 
a>  « 

• 

o 

s 


o\ 


t<^ 


x> 


ir\ 


vo 


KN 


v^ 


UJ 


{Q 

CQ 

s 

O 

ffl 

(0 

^ 

& 

o 

o 

k 

tM     0) 

r 

o  w 

•r 

• 

C 

o 

•r 

s 

fVJ 


s 

O 

to 

:* 

H 

*H 

•3 

4? 

•H 

cH 

1 

60 

•a 

B 

r- 

v.^ 

•3 

fl4 

1 

^ 

• 

T- 

^ 

OJ 

• 
M 

60 
O 


0 


•p  «s  to 

60 
.3 

■X3 

pnen 

ppro 

Pal 

i 

H 

•H 

o  <:  H 
H       ra 

« 

'd 

4)  -P    ti 

<u 

§ 

>  a  ^ 

c 

0)  a>  0) 

O   -P    «) 

m 

f! 

r^ 

& 

5    OJ  O 
p    0) 

•H 

(0 

K  S   ■P 

<^ 

* 

Q 

• 

• 

• 

!r> 

^ 

ir\ 

rvj 

(\J 

OJ 

p< 


fVI 


8P 


p. 

u 
a 

CO 

« 


o 


8 
+> 

X 

H 

O 

(0 

^g 

o 

H 

A 

^ 

+> 

O 

;§ 

^ 

^ 


CO 


^ 


lA 


VO 


tr\ 


b 

25 

0) 

+» 

1- 

•ii 

O 

U 

« 

a 

Pi 

•H 

tQ 

s 

s-/ 

•^ 

^ 

IJ 

0) 

g, 

I 

w 

4)  P< 
►  O 
•H  ^ 

P<i3 
^^ 


Ri 


a 

(0 

4) 

a 
o 

•H 
+> 

i 
1 


oo 


I 

* 


•3 

•2 


o 

•H 

+> 


-p 

w 

•H 

•^ 
•H 
V 

Pi 


RJ 


^ 


> 


8^ 


o 

•H 
+i 

ft 
•H 

U 

u 

10 

ft 


c 

•H 

s 

f  audiolo 
IndingB 
qties  and 

^ 

ions  0 
ogic  f 
techni 

1 

+»H    ^ 

in 

53  ^iS 

o 

•H 
XJ 

•H  a  4*  ^,   , 

'  II 

H 

01 


o 

u 

0)    9) 

CM    OJ 

O 


?. 


K^ 


fVI 
ON 


CO 


OO 


Rl 


Si 


OO 


VO 


< 


a 

•ri 
O 


o 

I , 


•H 

•a 

•H 

o 

(0 


^ 

Q) 

rt 

^ 

g 

0) 

CO 

n 

a  V 
o  o 

bO 

XJ-0 

w 

1 

8^ 

• 

• 
pq 

+> 
o 

S 

•A 
(^ 
o 


to  H 


bo 

0) 

Si 
u 


o 


0)  o} 
0) 

A. 
03 


W 


A^ 


rvj 


-f\- 


i 


a 
o 

•H 
+> 
P. 
•H 

b 

CO 


h  ?>  o 


o  m 


ON 


o 


00 


oo 


K^ 


vo 


^ 


bO 


-o 


o 


a> 
u 


«  to 

P<  c 
to  H 


O  M 


^ 


ITv 


yo 


H 


M 


-  8', 


i 


B.   Sex  Education 

In  December,  1975*  a  Sex  Education  Coordinator  wae  hired  at 
Belchertown  State  School.  As  a  consequence  of  the  need  for  training 
priorities,  the  Sex  Education  Coordinator  was  administratively 
located  In  the  Office  of  Staff  Development. 


I 


1.  All  unite  in  each  geographic  area  in  Region  I  were  consulted 
regarding  needs.  Their  identified  needs  were: 

a.  Development  of  a  Policy  on  Sexuality 

b,  Training  staff  on  how  to  deal  with  sexuality 

e.  Training  in  how  to  provide  sex  education  to  clients 

d.  Workshops  for  parents  on  sexuality 

eo  Ciirriculum  materials  on  sex  education  should  be  available 

2.  Comprehensive  policy  on  sexuality  and  privacy  weis  developed 

at  Belchertown  State  School.  The  policy  addresses  a  philosophy 
of  sexual  rights,  needs  and  responsibilities,  privacy,  sex 
education,  marriage,  pregnancy,  contraception,  and  sterilization. 
This  policy  has  been  approved  as  official  policy  at  Belchertown 
State  School. 

3.  The  resource  materials  list  was  developed  and  distributed  to 
appropriate  staff. 

^.  Specific  plans  for  facilitating  resident  training  in  personal 

hygiene,  sex  education,  and  family  life  were  developed,  including 
a  sug^sted  curriculum  for  use  by  staff. 


Projected  Directions: 

1.  Systemmatic  dissemination  of  the  Policy  on  Sexuality  and  Privacy 
to  all  program  staff  and  discussion  regarding  meaning  and  intent 
of  the  policy. 

a.  Facilitation  of  resident  training  in  personal  hygiene,  sex  education 
and  family  life.  "  "^^  ~ 
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ANNUAL  REPORT 

SEX  EDUCATION  COORDINATOR   -  December,  1975  - 

June,  1976 

Report  by  Joan  Levy,  Sex  Education  Coord, 
The  Sex  Education  Coordinator  is  responsible  for  the  development, 
implementation  and  coordination  of  comprehensive  programs  in  sexuality 
for  clients,  parents  and  staff  at  Belchertown  State  School  and  vdthin 
Region  I.  The  creation  of  this  position  was  in  response  to  the  need 
to  deal  effectively  and  humanely  with  retarded  persons  regarding 
their  sexuality.  The  sexuality  of  retarded  persons  is  an  aspect  of 
their  totality  that  has  often  been  ignored  or  avoided.  The  retarded 
person  should  be  seen  as  a  continually  developing  human  being  who 
has  needs  to  express  himself  sexually  in  an  appropriate  and  respon- 
sible manner.  Therefore,  the  Sex  Education  Coordinator  serves  as  a 
facillitator  of  program  and  policy  development  and  implementation  to 
meet  the  social-sexual  needs  of  clients  within  the  service  system. 

With  the  full  time  Sex  Education  Coordinator  position  beginning 
in  December,  1975i  the  program  is  in  its  first  phase.  The  tasks 
accomplished  in  this  phase  include  assessment  of  program  and  policy 
needs,  assessment  and  location  of  resources,  consultation,  development 
of  training  programs  and  development  of  curriculum  and  resources  for 
client  education.  The  status  of  these  is  as  follows: 

1.   Assessment  of  needs  in  sexuality  education;  12/75-2/76 

From  December,  1975-  February,  1976  all  unit  and  area  staff 
were  consulted  as  to  their  own  needs  to  deal  with  issues  of 
sexuality  as  well  as  the  needs  of  the  persons  they  serve. 
The  identified  needs  were:   a.  developraont  of  a  policy  on  sexu- 
ality, b.  training  for  staff  on  how  to  deal  with  sexuality, 
c. training  on  how  to  provide  sex  education  to  clients, 

d.  workshops  for  parents  and  professionals  on  sexuality, 

e,  material  resources  on  sex  education  should  be  available. 

-  87  - 
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Policy  Development  -  12/7^  -  6/76; 

A  policy  on  Sexuality  and  Privacy  was  developed  at  Belchertown 

State  School  and  approved  by  the  Superintendent  in  June.  The 

policy  addresses  a  philosophy  of  sexual  rigHs,  needs  and 

responsibilities,  privacy,  sex  education,  marraige,  pregnancy, 

contraception  and  sterilization. 

Resources 

A  resource  list  of  available  books,  articles,  pamphlets,  movies 

and  film  strips  on  sex  education  and  mental  retardation  was 

compiled  and  distributed  to  staff  in  May,  1976. 

Education  and  Training  Programs 


Date 

#  of  People 

Group 

Type  Program 

2/76 

8 

BSS  Staff 

k   session  program 
on  Human  Sexuality 
and  Mental  Retarda- 
tion. 

3/15/76 

25 

Boltwood 

Discussion  session 

Marathon 

and  lecture. 

3/17/76 

50 

BSS  Staff 

Showing  of  "like 

^/76 


4/22/76 


6/76 


6/17/76 


6/lit/76 


10 


30 


60 


20 


Adol.  L&L 
Staff 


Other  People"  and 
Discussion 

Showing  of  films 
and  2  discussion 
sessions  on  Sexu- 
ality. 


U  Mass        Presentation  on 
students      Human  Sexuality 

and  Mental  Retard- 
ation, 
student  intern  Presents ';ion  and 
work  study     discussion  on 
Boltwood       Sexualit"'  and 

students     Mental  Retardation 


Westffeld  Area 
Parents  and 
Professionals 

BSS  clients 


Workshop  on 
"Sexuality  and  the 
Special  Needs  Pers." 

Showing  of  "Boy 
to  Man"  and  disc. 
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5.  Consultation 

Consultation  has  been  provided  to  persons  in  the  Rehabil- 
itation, Adult  Training,  Holyoke/Chicopee,  Children's,  Medical^ 
SLC,  Adolescent  Living  and  Learning  and  Blind  Unit  regarding 
what  to  include  in  Sex  Education  Programs  and  how  to  deal  with 
problems  of  a  sexual  nature  which  have  arisen. 

Four  Cf)  sessions  of  consultation  was  provided  to  Franklin/ 
Hampshire  Area  staff  regarding  developing  a  staff  training  program 
in  sexuality. 

Six  (6)  sessions  of  consultation  was  provided  to  West field 
Area  staff  on  setting  up,  implementing  and  evaluating  the 
workshop  "Sexuality  and  the  Special  Needs  Person." 

Two  (2)  sessions  have  been  held  with  members  of  the  Board  of 
the  Friends  Association  to  discuss  needs  for  programs  in  sexuality 
and  sex  education, 

6.  Curriculum 

A  curriculum  for  dlients  including  suggested  teaching  tech- 
niques has  been  developed  for  use  by  staff  who  are  teaching 
sex  education. 

7.  Work  with  Community  Agencies 

Extensive  work  has  been  done  with  Family  Planning  Council  of 
Western  Massachusetts  to  develop  a  comprehensive  procedure 
for  Belchertown  State  School  clients  who  wish  to  obtain 
contraceptives  through  Family  Planning  facilities. 

FUTURE  DIRECTIONS 


As  the  role  of  the  Sex  Education  Coordinator  moves  into  its 
second  phase,  in  the  next  year  there  needs  to  be: 

A.  Planned  policy  implementation  at  Belchertown  State  School. 

B.  Development  of  structured  training  programs  for  additional 
'"Belchefctown  State  School  and  area  staff  and  parents. 

C.  Development  of  a  regional  policy  statement  on  thr-  sexual 
rights  and  responsibilites  of  mentally  retarded  persons. 

D.  Developmental  sex  education  as  part  of  each  individual's 
program  to  meet  his  or  her  needs. 
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E.  Increased  community  education  regarding  the  sexuality  of 
mentally  retarded  persons. 

F.  Development  of  resource  materials  to  be  usei  in  client 
sex  education,  including  films,  video  tapee  and  pictures. 
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C.   Emergency  Medical  Services 


1.  Increased  from  two  (2)  to  six  (6)  the  number  of  Emergency 
Medical  Technioian/Inetructor-Coordinator  certified  to  provide 
Emergency  Medical  Technician  training. 

2.  Increased  from  six  (6)  to  twelve  (12)  the  number  of  state 
certified  examiners,  thereby  allowing  Belchertown  State  School 
to  conduct  National  Board  Exams. 

3.  Completed  three  (3)  Emergency  Medical  Technician^ Ambulance 
courses  combining  efforts  with  other  community  agencies. 

h.     As  of  July  1,  1976,  we  had  forty- nine  (^9)  registered 

Emergency  Medical  Technicians  with  twenty  two  (22)  persons 
awaiting  Board  results. 

5.  Pursuant  to  an  agreement  between  Belchertown  State  School  and 
Northampton  State  Hospital,  certified  personnel  from  Belchertown 
State  School  conducted  five  (5)  American  Heart  Association 
Cardio-Pulmonary  Resviscitation  Basic  Life  Support  Courses 
and  four  (k)   Standard  First  Aid  and  Personal  Safety  Courses. 


Projected  Directions; 

1.  To  coordinate  the  implementation  of  grounds- wide  training  in 
Signs  and  Symptoms  of  Health  and  Illiess  as  specified  by 
Title  XIX  requirements. 

2.  Evaluation  and  Revision  of  current  Emergency  Medical  Services 
training. 

3.  Address  the  entire  spectrum  of  need^jd  training  for  the  various 
levels  of  nursing  personnel. 
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Ki.r-C'.l  ^^7^'      ''^  ■,  ''•"",  H'"J.icnl  fki'vic-:,-  Tmininf: 

This  rsyort  v.dll  be  li'nited  to  mv.-rutn-c  of  po-rnonG  rr'ci(.viri;;;;  tr'-luin^^  in  tho  .• 

Sc}iool  to  J\m<-  "''■■,  1^?!^.. 

I,.   Enier.jt  ;\cy  ;!e:Uc.'l  "'.■.cli'iioi  ;)i7  Irir;l;ructor/C-  -irrhVyiotor 

V/e  nov  lir  vo  .-'  ,  ;roup  of  f'i ,•■,■  ( C )  !<':o'"c  rnntruc'.or  Ccoi'iliii^^t.or:--  inr:livling 

Ashe,  William 
Burridge,  Herbert 
Gaudette,  Vivian 
Prentice,  Sandra 
Tsoiimas,  Linda  Krueger 
Vivier,  Russell 

Burridge,  Gaudette  and  vivier  are  full  I/Cs  while  Ashe,  Prentice  and  Tsouraas 
are  completing  internships  of  50  hours  each. 

II.  Emergency  Medical  Technician  Examiners 

We  now  have  a  corp  of  twelve  (12)  State  Certified  Examiners.  Because  of  this, 
we  can  now  hold  our  own  National  Boards.  We  are  trying  to  work  out  a 
service  exchange  program  between  Regions  I  ard  II. 

Our  examiners  are: 

Ashe,  William 
Avery, Shirley 
Besse,  Donna 
Fitzgerald,  Bruce 
Gaudette,  Vivian 
Germaine,  Genevieve 
Groux,  Christine 
Mello,  Edward 
Prentice,  Sandra 
Rabschnok,  Joseph 
Vanasse,  Phillip 
Vivier,  Russell 

III.  Emergency  Medical  Technician  Training 

We  completed  three  E.M.T.A.  courses. 

A.  Assigned  by  C.H.Po  'b'  agency,  Roger  Desrosier  and  Vivian  Gaudette 
co-instructed  the  last  State  O.E.M.S.  sponsored  course. 

Board  Results  - 

B.S.S.  Employees  -   13  registered 

3  to  repeat 

Community  Agencies  -  98  registered 

3  to  repeat 
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B,  Since  regional  funding  is  no  longer  possible  here  on  the  scale  that  it 
was,  we  accepted  contracts  with  two  community  agencues. 

1.  Student  group  from  Uc  Mass 

Boards  completed  in  June,  results  not  yet  availablCo 
S,  Roundy  and  V.  Gaudette,  co-instructors 
BoSeS.  Employees  -  10 
NoS.H.  Employees  -  2 
U.MasSo  Students  -  19 

2.  West  Brookfield  Ambulance  and  Rescue 
Boards  completed  in  June 

Roger  Desrosier  and  Vivian  Gaudette,  co-instructors,  Herbert  Burridge 

completed  fifty  hour  internship. 
B.S.S,  Employees  -  10  {k   dropped) 
M.S.H.  Employees  -  1 
N.S.H.  Employees  -  k 
D.  Mass.  Student  -  1  * 
W,  Brookfield  and 
sub-contractors  -  15 

•  This  student  was  accepted  by  special  arrangements  to  recieve  credit 
through  U.  Mass.  Nursing  Department.  He  agreed  to  provide  a  Senior 
Lifesaving  Course  for  the  B.S.S.  Recreation  Department  personnel. 
He  held  the  course  in  June,  six  (6)  B.S.S.  employees  completed. 

3o  Monson  State  Hospital  and  B.S.S,  have  an  exchange  agreement  for 
Emergency  Medical  Technician  training. 
B.SoS.  Employees  who  completed  training  at  M.S.H.  -  2 

C,  Emergency  Medical  Technician  Simimary 

Registered  as  of  1  July  1976  -  ^+9 
Board  Results  Awaited  -       22 


IV.  American  Heart  Association 

B.S.S  Employees  with  Basic  Life  Support  Instructor's  Certification  -  13 
M.S.H.   "       "    "     "    "        "  "        -  9 

N.S.H.   "       "    "     "    "        "  "        -  3 

B.S.S.  Employees  with  Basic  Life  Support  training  -  59  plus  all  E.M.T.s 

Basic  Life  Support  course  in  progress  -  1 

Basic  Life  Support  Recertification  Course  -  13  B.S.S.  Employees 

*  9  Community  Personnel 

V,  American  Red  Cross 

We  now  have  a  corps  of  instructors.   There  are 
Standard  First  Aid  and  Personal  Safety  Instructors  -  ?G 
Advanced  First  Aid  and  Emergency  Care  Instructors  -   13 
Advanced  First  Aid  and  Emergency  Care  Instructors  are  qualified  to 
teach  Standard  First  Aid  and  Personal  Safety 
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Training  at  these  levels  will  have  to  be  examined  and  coordinated  during  the 
coming  fiscal  year  as  a  surprisingly  small  number  of  personnel  were  trained 
by  this  group  of  instructors. 

S,F.A,&  P.S.  -  58 

A.F.A.  &  E.G.  -  8  plus  EoM.T.s  who  recieve  joint  certification 

VI.  Orientation  First  Aid  'Mini  Course" 

There  were  twenty  four  (.2h)  orientation  classes  including  special  interest 
groups.  Each  course  included  the  first  aid  'mini  course'  which  requires  a 
minimum  of  one  hour.  This  component  was  taught  by  seven  (?)  E.M.T.s/First 
Aid  Instructors. 

VII.  Training  at  Northampton  State  Hospital 

A  contract  was  made  between  the  Offices  of  Staff  Development  at  B.S.S.  and  N.S.H. 
to  provide  Emergency  Services  training  at  N.SoH..  Five  (5)  American  Heart 
Association  C.P.R.  Basic  Life  Support  courses  were  conducted  buy  B.S.S. 
Instructors,  Four  (k)   Standard  First  Aid  and  Personal  Safety  courses  were  also 
conducted  by  B.S.S.  Instructors.  Final  results  of  this  training  program 
will  be  available  by  31  July  1976. 

VIII.  We  co-sponsored  a  Department  of  Transportation  Refresher  Course  for 
E.MT.Ts.  This  course  was  eo-instructed  by  Mr.  Elbert  Bnker,  South  Hadley 

Police  Department  and  Vivian  Gaudette.  This  was  necessary  for  the  re-registration 
of  E.M.T.s  with  registrations  due  to  expire  on  31  December  1975*  All 
employees  with  that  expiration  date  were  recertified. 

Total  Course  enrollment  -  26 
B.S.S.  Employees       -  2 

Future  Plans  - 

I.  Evaluation  and  revision  of  current  Emergency  Medical  Services  training 
Coordinate  provision  of  adequate  levels  of  training 

target  date  for  proposed  changes  -  1  September  1976 

II.  Coordinate  implementation  of  Signs  and  Symptoms  of  Health  and  Illness 
curriculum  as  specified  by  Title  XIX 

target  date  for  course  start  -   1  September  1976 
> 

III.  Participation  in  Comprehensive  Health  Planning  Council  Hospital  Sub-committee 
in  an  attempt  to  help  improve  the  quality  of  health  care  and  care 
opportunities  for  handicapped  clients. 

IV.  Explore  the  need  for  reinstituting  inservice  training  for  nureing  personnel 
with  emphasis  on  health  care  raaintennnce  and  health  leaching  for  clients, 
target  date  for  proposal  -  1  October  1976 
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ANNUAL  HEPOHT 
D.   Food  Service  Delivery  System  Courses 


Food  Service  Delivery  System  Courses 
1.   Staff  Development  personnel  preparation  and  trainin'^ 
?.      Completion  of  four  Food  Handlers  Training  Courses 
3.   Plans  for  continuation  of  Food  Handlers  Training  Courses 
k.      Plans  to  begin  Basic  Nutrition,  Therapeutic  Nutrition  Courses 

5.  Plans  for  ongoing  Basic  Nutrition  Courses 

6.  Projected  Goal;   Training  of  residents  in  health  maintenance  through 
good  nutrition 


I.  Staff  Preparation 

The  Office  of  Staff  Development  began  input  into  the  Drnt.  of  Mental 
Health-school  wide  efforts  to  upgrade  the  food  services  delivery  system 
when  the  Inservice  Program  Director,  Dietition,  Central  kitchen  staff 
members,  Occupational  Therapists,  attended  the  followir,^  workshops.   These 
workshops  were  jointly  planned  by  the  Arthur  D.  Little,  Corp.,  Department 
of  Mental  Health  and  the  University  of  Massachusetts. 

A.  Workshop  on  Food  Handling,  January  ''Sth  and  l6th,  U-iiversity  of 
Massachusetts. 

B.  V/orkshop.   Feeding  the  Handicapped  Child,  April  12t  >  and  l^th, 
University  of  Massachusetts. 

C.  Seminar,  Basic  Nutrition,  July  I'lth,  Olavin  Center,   ept.  of  Mental 

Health,  and  American  Dairy  Council. 

II.  Basic  Courses  in  Food  Handling 

h .    Cou  rso s  c ompl e  t c d . 

The    sixteen-hovir  bar.jr   cours'^    in    Food   Hnndlir.fr   for  all    .  t.Rff  who  v/ork 
in    t.he    fo^d   service   drlivpry   syrJ  ern  b^gai;   on   March    I'jl.h.    when    two 
courrer  were   bcf"un   by    the   Office   of  Si/jff   Development.       Thr'se   courses 
will    Vie    completed   on   Auf^ust     'nd.      Courses   three   and   foui  ,    teught   by    faruH.y 
of    the  Mr-'ssachuse tt.s   C;oopera*  iv-   lixtension   ;''ervice,    Pro'  ^ssor  Charles 
Fshback,    University   of  Massachusetts,    in   charRe.      These     -oursef^   were    com- 
pleted  on  July    13th   and    Tlith. 
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B. 
Course  ; 

#5 


FOOD  handler:;,  training  courses 


c. 


-   Offpred  by 


B.S.S. 


B.S.S. 


UMaRK. 


UMass. 


JJat{\s  __ 

Marcli  V:>- 
Aug.  1 

March  I'l- 
July  ■^(^ 
i 

I  May  *+- 
i  July  1? 


May  6- 
5  July  15 


Tot.  hrs. 


16 


16 


18 


18 


Totals 


tl   completed 
10 

15 


?0 

^^ 
59 


Courses  Completed  by  Job  Category 


IDA'S 

^^J 

IDW's 

3 

Central  Kitchen  Staff 

6 

Assistant  Unit  Directors 

7 

Mental  Health  I 

6 

Licensed  Practical  Nurses 

3 

Assistant  Steward 

1 

Total 

59 

No. 
dropped 


\       11 


trans. 


1   5  175 

-5 \ i 
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D.   Plans  for  Continuation  of  Food  Hnndlorn  Training  CourcofT 

These  courses  will  continue  not  only  until  nil  appropriate  staff  members  have 
been  reached,  but  will  be  ongoing  for  the  purposes  of  updating  previous 
trainees  and  training  new  staff. 

III.  Basic  Courses  in  Nutrition 

A.   Projected  i^lans 

An  initial  course  to  be  offered  by mtr Itionist,  Arthurd  D.  Little 
Consultants,  to  a  variety  of  staff  memners;  assistant  unit  directors, 
mental  health  I's,  IDA's,  IDW's,  ihoso  in  feeding  and  training  areas. 

IV.  Special  Related  Course^  Projected. 

A.  Therapeutic  Nutrition 

To  be  offered  in  September  for  nurse  practitioners,  nurses,  physicians, 
L.P.N. 's  and  others  involved  in  oversight  of  special  diets. 

B.  Food  Service  Management  Seminar  (P.   hrs.) 

To  be  offered  in  August  for  unit  directors,  assistant  ,init  directors, 
central  kitchen  staffs,  food  trucking  staffs,  kitchen  naintenance  staff. 

V.  Ultimate  Goals 

A.  This  total  program  of  Food  Handling  Courses  is  dcsigne^i  to: 

1.  More  adequately  meet  nutritional  needs  of  clients 

2.  Develop  a  safer  system,  particularly  in  the  area  of  disease  trans- 

mission by  food  and  food  handlers. 

B,  Our  ultimate  goal  is  to  meet  the  needs  of  clients  for  training  in 
understanding  and  meeting  their  own  nutritional  requi  -ements.   Their 
ability  to  meet  such  needs  are  an  important  part  of  t:ie  preparation  for  com- 
munity living. 

Implicit  in  this  latter  goal  will  be  the  select:Lon  an  i  training  and 
provision  of  resources  to  unit  staff  members  who  will  work  directly  with 
residents  in  a  formali;',ed  program  of  nutrition  instruction. 
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ainjnual  report 
office  of  pianning  and  development 

Fiscal  year  1976  was  another  extremely  active  period  for  the 
Office  of  Planning  and  Development  at  Belchertown  State  School. 

The  major  project  of  this  office  during  this  perioil  basically 
remained  the  same  as  that  of  Fiscal  1975,  dealing  with  the  continual 
planning  and  implementation  of  Project  M72-2  which  was  directed  toward 
the  redesign  of  the  residential  living  environment  at  thfi  Belchertown 
State  School.   Funds  for  this  project  were  realized  through  the 
Belchertown  State  School  Friends  Association  suit,  Ricci  v.s. 
Greenblatt  that  resulted  in  a  consent  agreement  si,  ned  in   Federal 
District  Court  by  the  plaintiffs  and  defendents. 

Project  M72-2  dealt  with  renovations  that  would  provide  environmental 
changes  consistent  with  philosophies  of  normalization  with  primary  emphasis 
given  to  environmental  esthetics,  as  opposed  to  traditional  maintenance 
considerations. 

This  project  vras  divided  into  four  phases,  with  Phase  I  being  completed 
in  the  previous  fiscal  year  and  Phase  II  and  III  completed  in  fiscal  76, 
Phase  II  and  III  dealt  with  seven  of  the  former  employee  cottages, 
Fairchild  House,  E,  F,  and  iadgell  Nursery,  along  with  modular  units 
being  installed  in  Buildings  B,  C,  D  and  M.   Since  the  culmination  of 
this  project,  more  than  600  of  tfie  re.sLdents  here  are  enioylng  their  new 
environment.   The  InfLnaary,  which  is  Ihe  fourth  and  final  phase  of  this 
contract  is  due  to  be  completed  in  September  19  76. 
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This  office  has  in  the  past  and  will  continue  to  jc  involved 
with  Title  XIX  renovations  and  Life  Safety  requirement'..   During 
the  next  fiscal  year  we  will  become  involved  with  ritlc  XIX  p  eject, 
M75-1,  which  concerns  safety  and  access  improvements  to    the  i  .-sidential 
living  areas  here.   This  will  also  include  the  purchase  of  adiitional 
furnishings  and  equipment  to  those  liviu  ,  areas. 

This  coming  fiscal  year  will  also  L -ing  about  a  m<- jor  pe  sonnel 
change  in  this  office  with  the  resignation  of  Mr.  Neil  R.  Kn  idsen 
who  has  served  as  Assistant  Superintendent  for  Plannin  ;  and  C  velopment 
over  the  past  several  years.  Mr.  Michael  Mogan  has  hem   hire  I  to 
replace  Mr.  Knudsen  and  will  begin  his  duties  here  at  ielchertown 
in  July  of  1976. 

Long  term  planning  continues  to  insure  that  resot  rces  ol  the 
institution  and  region  are  maximated  for  the  benefit  <  c  thost  residents 
who  are  here  and  those  who  may  be  relocating  into  altc  rnativc  living 
situations  within  the  larger  community. 
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ANCILLARY  SERVICES 

ANNUAL  REPORT 

FISCAL  YEAR  1976 


STATEMENT  OE  GOALS 

I,   To  enhance  the  quality  and  nia:cirnize 
the  quantity  of  cliont-orientod 
services  at  Belcl'-ertov;ii  State  School 
and  Depto  of  Mental  He- 1th,  Region  1„ 

IIo  To  provide  individuals  residing  at 
Belchertown  State  School  maximum 
opportunities  of  self-;T;rowth  and 
assertion„ 

IIIo  To  facilitate  the  communitization 
process  through  Public  Education 
Programs. 

IV.  To  create  Service  Delivery  Programs 
that  provide  mutually  beneficial  ex- 
periences to  A.ncillary  Service  Parti- 
cipants and  Belchertowi/  State  School 
clients. 


PROGRAM  DESCRIPTIONS 

Community  involvement  is  brought  to  Belchertovm  State  School  through 
the  Ancillary  Services  Department.   This  netvfork  of  services  is  composed  of  six 
program  components  which  serve  the  two-fold  purpose  of  providing  increased 
services  to  clients  and  educating  the  broader  conmunity. 

I.   THE  ADULT  EVENING  ACTIVITY  PECGEAM 

The  Adult  Evening  Activity  Program  is  a  student  project  desi;j;ned  to 
meet  the  educational,  recreational  and  vocational  needc  of  adult  clients 
at  Belchertov/n  State  School.. 


This  program  offers  learning  experiences  for  adults  in  five  different 
program  settings.   College  students  instructing  in  those  different  areas 
v'ill  be  required  to  participate  a  minir.um  of  one  evening  per  week  for  an 
eleven  v;eek  periods   In  conjunction  vdth  area  colleges,  students  vjill 
receive  credit  for  their  experience  in  this  profram,. 


The  purpose  of  this  program  ia  two-fold.   First,  to  provide  additional 
services  to  our  clients  by  providing  inscruction  i\fhic>i  v.'ill  stimulate 
individi^al  mental,  physical  and  cir!otion.v'.l  v.'ell-beint:;  a.?,  well  as  providing 
an  addition  to  the  continuum  of  sei-vices  already  offorLU  by  professional 
staff. 
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Secondly,  to  educate  people  to  the  many  needs  of  th-^  handicapped  indivi- 
duals.  The  students  participating  in  tJiis  program  '/ill  receive  a  learning, 
experience  that  ivill  help  to  dispell  the  theory  of  institutionalization  an 
promote  comraunitir;ation„   Students  also  have  tlie  opportunity  of  cocperr- 
tivoly,  sharing  their  capabilities  and  experience  v;ith  our  staff » 
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Ancillary  Services 

IT .  .EE?JiSJiIRE;-BELCHE^^^ 

Tlie  Berkshire-Belchex'town  Project  utilizer;  the  nkills  and  abilitiec 
of  volunteers  who  are  inmatcc  at  the  Berkshire  Houue  of  Correction, 
Inmates  participating  in  this  project  are  part  of  the  Model  Education 
and  Rehabilitation  Program  which  v;as  designed  in  1973  through  the 
cooperative  efforts  of  the  Belchertown  State  School,  the  House  of 
Correction  and  the  University  of  Massachusetts. 

Inmates  become  involved  in  both  direct  and  indirect  aspocts  of  service 
delivery.   The  job  responsiblities  assumed  by  the  men  Ivwe   varied  to 
include  maintenance,  teacher  assistance,  recreational  i;istruction,  and 
administrationo   One  morning  per  week  is  devoted  to  the  educational 
component  of  the  project, 

ill,   THE  BOLTVJOOD-EET.GHERTO%  PROJECT 

Tile  Boltwood  Belchertown  Project  has  just  completed  its  sixth  year  of 
providing  volunteer  services  to  the  people  who  live  at  Belcher toii/n 
State  School,   The  project's  focus  is  to  involve  students  from  the 
Five-College  area  (Amherst,  Mt„  Holyoke,  Smit?i.,  Hampf}ji_io,  and  the 
University  of  Massachusetts)  with  clients  for  educational,  vocational, 
or  social  experiences, 

A  variety  of  programs  based  upon  client  needs  operate  on  weekday 
evenings  and  on  Saturdays,   Volunteers  are  asked  to  commit  themselves 
to  v/ork  consistently  for  at  least  one  evening  per  week  in  a  certain 
program.   Involvement  is  requested  on  a  semester  basis  but  opportunities 
for  further  interaction  are  encouraged, 

(V,   THE  FOSlTilR  GRANDPARENT  PRCGRAM 


Thirty-eight  senior  citizens  take  part  in  the  Foster  Grc.ndparent  Program 
at  Brlchertown  State  School,   The  program,  funded  by  the  Federal  Agency 
ACTION,  is  intended  to  stimulate  employment  for  senior  citizens  of  limited 
income  vihile  providing  educational  and  social  benefits  for  childi-en. 

Each  grandparent  establishes  a  oue-to-onc  relationship  with  two  children 
which  is  maintained  on  a  vfeekday  basis.   These  relationships  prove  to  be 
a  mutually  revrarding  experience,  for  they  en-ible  sti-ong,  interpersonal 
attachments  to  flourish. 


./,  STODENT  progp.^m;; 


Tlie  Student  Programs  offer  area  college  studf^nts  the  opportunity  to  gain 
field  ex]^ericnces  in  their  area  of  fjcadcnic  interest  vriile  prov.Tding 
para-profossicnal  services  to  in^iividacls  residing  at  :>jlcliertown  State 
School,   Students  receive  minimal  fina'icial  and/or  col?,i-r^o  credits  as 
compensation  for  their  services,   T^^e  Pol.chertovm  Stc';te  School  and  the 
University  of  Massachusetts  V'ork-Study  Program  cornprisG  tho  major  funding 
sources  for  the  program. 

Interns  work  within  all  of  the  residential  areas  at  the  St-ite  Schoo].  in 
such  diverse  areas  of  service  delivery  as  Com.n.'.unica'.ion  Development,  Adult 
Adapti\'e  Equipment  Design,  Recreation,  etc. 
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Anclllrry  oervicee 


VOLUNTEER  SEPVICEf. 


The  Volunteer  Services  Dopartment  ir;  involved  in  integratinf^  volunteers, 
as  individuals  or  as  members  of  a  civic  or  social  organization  into  the 
service  delivery  syntem  at  the  Br-lchcrtovm  State  School„   Volunteers 
may  serve  in  direct  or  indirect  client  areas  through  involvement  in 
a  wide  range  of  programs. 

This  aspect  of  Volunteer  Services  offers  a  means  for  public  education, 
experience  in  the  field  of  developmental  disabilities,  and  personal 
interactions,, 

Several  other  important  functions  arc  assumed  by  the  Volunteer  Service 
Staffo   These  include,  conducting  tours,  distribution  of  donations,  and 
operation  of  the  General  Store » 


SUMl^'IAHY  OF  AmiLLkTlY   SIlRVICE  PROGRAMS 


Yogram  Title 


Year 
Established 


Participants 


Services  Provided 


Adult  Evening 
»^ctivity  Program 


1976 


College  Students 


Adi.lt  Education 


Vi/estfield  State  College       Aqu;  oics 


Lei:  ire  Time  Dovelopmen'L 


Oerkohire- 
fJ'lchertovm  Project 


Inmates  of  Berkshire 
1973      House  of  Correction, 

Hampden/Hampshire  Court 
Resource  Program 


Indirect  and  Direct 
Services  -  Recreation, 
Education,  Hainteiiance 
and  Administration 


O^ltwood- 
Celchertown  Project 


College  Students 
1970      Amherst,  Hto  Holyokt 
Hampshire,  Smith 
University  of  MasSo 


Vocational  ,  Social,  an 
Educationa  Activities 


Toster  Grandparents 
Project 


1972 


Senior  Citizens 


One- to- One  Relationship 
v'ith  chJ.ld 'cn 


St'udent  Programs 


1971 


Students  from 
All  A.-ea  Collet-. 


Para-rrof''  inional 
Sei'vi  .'.'-s 


l/olunteer  Services 


T)''j7  Gitisens  Total  rang!  of  client 
Area  High  ochooi  Students   Services, 
C,.E.,T..A.,  positicns        In'L'.rect  .'  --irvico 
I  '.■]  "■'.verv 


J 
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Ancillary  Gorvices 


5PECTAL  PnOJFJCT  T)E,'3CRIPTI0\','5 


-•   SUNT^I.GE  FEDEKAL  CREDIT  UNION 

During  Fiscal  Year  1976  planning  v;as  initiated  i  n-   the  creation 
of  a  client-centered  Federal  Credit  Unionc   The  unrise  Federal 
Credit  Union  will  be  a  cooperative  banking  insti  ute  located  '/ithin  the 
parameters  of  Belchertovm  State  Gchoolo   Operate  ns  vrithin  the  faci].ity 
vjill  be  controlled  and  directed  by  clients  v/ho  e  ect  to  become  members 
of  the  Credit  Union, 

Numerous  services  will  be  offered  by  the  Sunrise  Federal  Credit  Urjion, 
including  the  following: 

Ao   Financial  Investment 

Savings  and  BorrovJing  Opportunities 

Be  Client  Education 

Money  Management  Counselling  and  Educatio  i  Program 
Adapted  Banking  Procedures  to  pi'omote  ini  pcudence 
Preparation  for  community-based  financia]  intoraction 

C   Personal  Grovrth  and  Development 

Maximum  opportunities  for  self-determinat  on  and  growth 

II.  THE  SPEAKERS'  BUREAU 

Tlie  Speakers'  Bureau  represents  the  collective  i  teres!  of  Bolchortown 

State  School  staff  to  engage  in  public  speaking  vj  a  mc  ,ns  for  dis- 

siraination  of  information,.   The  Bureau  serves  tc  J, dentiiy  and  register 

potential  resources,  provide  training  in  the  arc:  of  public  acVU-ecn, 

circulate  and  update  pertinent  information  and  c^  ta  to  members,  devolop 
media,  and  to  arrange  speaking  engageraentso 


UNIVERSITY  AFFILIATION 

Interagency  cooperation  between  the  Belcher town 
University  of  Massachusetts  is  desired  in  order 
delivery,  to  develop  manpov/er  training  needs,  ai 
resources.   Through  Fiscal  Year  197^  attention  1 
development  of  a  formal  affiliation  between  Lhe,- 
institutes  of  high  education  have  been  included 
affiliatfonso 


tate  School  and  the 
o  enhance  service 

to  better  utilise 
'3  been  given  to  the 
-  agencies.   Other 
s  areas  for  potential 


) 


There  are  num-;rouG  mutual  benefits  that  can  result  from  cooperative 
ventures  with  area  colleges  and  univeraiticso 
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Ancillary  Servicce 


MAJOR  ACCOi iPLISHMEHT;'; 


;o(2;ram 


Areas  of  Achiovement  Fj  rical  Year  1-)76 


Adult  Evening 
Activity  Program 


lo   Asrarailation  of  Program  into  the 
Ancillary  Services  Department. 

II „  Development  of  Aquatics  Program  based 
at  ''estfield  State  CollegOo 

IIIo  Initiation  of  Evaluation  ProcedureSo 


fi3rkshire-Belchertov-m 
Crtject 


lo   Eypaucion  to  include  participants  from 
the  Hampden/Haiapsliire  Court  Resources 
Projecto 

11=   Relation:<3hips  established  vrith  the 
Massachusetts  l^ar   Association  tov/ards 
further  doveloiiraent  of  services  for 
developmentally  disabled  persons  in- 
volved in  the  criminal  justice  system,. 

IIIo  Participants  began  contract-parole 
agreements  for  services  provided  at 
Belchertov/n  State  School. 


ftDltwood  Project 


foster  Grandparent 
l^rogram 


lo   Establishment  of  client  needs  -  assess- 
ment as  a  vehicle  for  negotiating  the 
placement  of  student  supei-visorso 

IIo  Implementation  of  modified  hiring  pro- 
cedures for  student  supervisors, 

IIIo  Development  of  Community-based  Citizen 
Advocacy  Program. 


I.  Placement  of  Gi-a^dparents  in  school  pr' 
grams  based  in  tJie  surrounding  communi  ■ 
ties  with  childi-en  v;hom  they  had  es- 
tablished on-going  relationshix^s. 

II.  Interagency  mGctings  bctv:een  repre- 
sentatives from  Community  Action  C';ii.te: 
and  Pelchcrto'. 'P  ;jt,-itc  School. 
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Ancillary  Servicet 


ro/rratn 


Area.':;  of  AchinvemonL  Fif.cal   Year  1976 


SV Jdent  Programs 


v'-^lunteer  Services 


I„   Dovf  Lopincnt  and  Implementation  of  a 
p]-or  ram  utilizing  University  of  MacG- 
acbi  lett.s  vfork-study  students „ 

II „  Imp]  "mentation  of  full  year  service 
del:i  'eryo 


lo   Intc  :r,'ition  of  Pathfinder  High  School 
stud  nts  into  indirect  eorvice  delivery 
at  B. Ichertown  State  School » 


S p^cial  Pro.jects 


Smrise  Federal 
t^-edit  Union 


Development  and  P] anning  completed  for 
a  client-centered  Federal  Credit  Union 
to  enhance  self-do tcrminationo 


5  ;eakers'  Bureau 


lo   Reactivation  of  tl  e  concept  of  the 
Speakers'  Bureau » 


University 
Affiliations 


Meeting  vrith  representatives  frcm 
University  of  Massachusetts'  Admini- 
stration to  discus  3  areas  for  coopera- 
tive pursuito 
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SERVICE  DELIVERY 

mms 

FISCAL  YEAR  1976 


Ancillary  Services 


Program 


Number  of  Participants 


Number  of  Client 
Se]-vice  D'''livei'y  Hours 


>rfivlt  Evening 
rttbivity  Program 


fcrkchire- 
Bilchertcun  Project 


Bltwood  Project 


f»ster  Grandparent 
PiDgram 

Student  Programs 

/olunteer  Services 


90  Volunteers 
^5  Volunteers 
2   Interns 


Fall   1975 
Spring  1976 


37-10 


2h 


8000 


13  Student  Supervisors 
200  Volunteers  -  Fall  1975 
200  Volunteers  -  Spring  1976 


30,109 


58 


58,000 


125 
203 


89,760 
7,083 


Total 


878 


176,662 
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Ancillary  Services 


FUTURE  DIRECTIOI.'H  -  FISCAL  YEAR  1977 


ogram 

ri  dult  Evening 
Activity  Program 


Future  D.irectd.onn 

lo   Development  and  implementation  of  a 
a  Pre-Vocational  Program » 

II « Inclusion  of  additional  college  rescurC' 
from  Springlield  area  schoolso 

IIIo  Recruitment  of  a  minimum  of  one-hundi'e- 
students  pei'  semester,. 


Rerkshire-Belchertown 
froject 


lo   Expansion  to  include  inmates  from 

Uaruick  Forestry  Camp,  Hampshire  and 
Hampden  Houres  of  Correction^ 

IIo  Increase  par  ticipnr.ts  to  include  six 
lulltime  pai ticipants  from  Hampden/ 
Hampshire  Court  Resource  Projecto 


IIIo  Creation  of  alternative  services  for 
developmentally  disabled  individuals 
v;ho  become  involved  in  the  ci-iminal 
Justice  system.. 


^ 


Soltwood  Project 


I„   Integration  of  stiidimt  involvement 

into  Specia.l  Projeci:s  within  Ancillary 
Services  and  Belche  .^tovm  State  School 
Residential  Units, 


IIo  To  develop  cooperai've  teaching  arrang: 
raents  with  Universi ' y  Facility  for 
credential  based  vo/unteer  experiences 


Foster  Grandparent 
?  oject 


lo   Creation  of  a  Senior  Companionship  Pro 
gram  in  order  to  expand  services  to 
adults  residing  at  B  IcherLown  State 
School o 


II „  Increase  the  integration  o':   Foster 

Gi'andparonts  into  th"  total  continuum 
of  cliildren's  serviciSo 

IIIo  To  involve  particioc  its  from  the  Retipf 
oeri.or  Volimteer  Prc^  "Tarn  at  Belchcrtow: 
Sta'^e  School,. 


5;udont  Program.. 


lo      To   continue     ork-Sti  ^ly  involvement  at 
Bf'lchei'town     :   c.t;^   S   'lOo],    through  the 
academic   yeav. 


II.    Provj  ,'^ion  of  on-r;o'  ig 
trainirg    to     .ntr_  ;    ., 


in  -service 
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Progrnm 

Student  Programs 

Volunteer  Services 


Ancillary  Services 

Fu tu re  Pi rectionrj 

III.  Rocru.itniont  oi.  pruoticinrr  students 
to  expand  servLcePo 


lo   To  create  opportunitieG  for  client 
Participation  '/ithin  the  General 
Store  Structure. 

II o  Creation  of  a  lolicy  related  to  dona- 
tions acceptan  -e  ard  distributiono 

III„  To  deGign  and  .  mpleMcnt  n  program 
uti,lir,ing  CoE.'.'oAo  ;ind  Youth  Work 
Experience  Position,-;,, 

IVo  Implementation  of  a  massive  recruit- 
ment drive  to  increrse  participation 
of  individuals  in  vclunteer  services. 


'ip^cial  Projects 
speakers'  Bureau 


^ 


To   To  begin  a  proactive  approach  to  publi 
education, 

IIo  Provision  of  t:'aining  in  public  educa- 
tion technique.!  to  members  of  the 
Speakers'  Bureau, 


vunrise  Federal 
Credit  Union 


lo   Exploration  of  additional  cooperation 
client  based  ventures. 

II.  Expansion  of  banking  services. 

III.  Development  of  "inancial  Management 
Education  Progr  ims  and  Counselling 
Services. 


University  Affiliations 


Resource  Center 


A  formal  affili  tion  v/ith  the  Univer- 
sity of  MassacLaset-l  :;  in  an  effort  to 
,'=:;hare  resource!.,., 

Development  of  .i  re.^ource  center  for 

i  ncillary  Service  Participants  for 

:i  nf ormation  exciange  and  disscminatioi; 


"'iti. r:en  Advocacy 
?rogj.-am 


I„   Planninr  nnd  Development  of  a 

Pcgion.il   CLLir.en  Advocacy  p3Xjgr.rni, 
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BUSINESS  OFFICE  (and  Supportive  Services) 

ANNUAL  REPORT 

Budget  requests  are  prepared  in  the  Business  Office,  supplies  and 
services  are  provided  and  invoices  are  forwarded  to  the  Comptroller  for 
payment.  This  office  serves  as  a  general  supportive  activity  to  the  entire 

School. 

Modernization  of  the  processes  utilized  in  the  Business  Offices  of  the 
Belchertown  State  School  continues  to  remain  a  major  priority.  No  significant 
changes  in  daily  operations  have  been  realized  since  1975  and  the  Adminis- 
tration of  the  School  is  proactively  pursuing  the  feasibility  of  automating 
key  accounting  functions  such  as  payroll,  as  part  of  our  commitment  towards 
increasing  the  efficiency  and  effectiveness  of  resource  utilization.  Too, 
incorporation  of  relevant  data  into  the  Personnel  Allocation  Information 
System  being  developed  through  the  Central  Office  of  the  Department  of 
Mental  Health  will  incorporate  personnel  functions  into  this  process. 

Supplies,  equipment  and  services  are  procured  by  a  standardized  bidding 
procedure.  The  State  Purchasing  Agent  forwards  questionnaires  to  this 
School  on  a  monthly,  quarterly  or  annual  basis  to  determine  what  our  projected 
requirements  would  be  for  those  periods  of  time.  From  the  information  on 
these  documents,  bids  are  requested  by  the  State  Purchasing  Agent  on  our 
behalf  and  contracts  are  awarded  in  accordance  with  the  law.  The  award  is 
made  to  the  lowest  qualified  bidder,  thereby  assuring  procurement  of  necessary 
and  quality  services  while  maximizing  savings  in  an  accountable  manner. 
A  Budget  Bureau  of  the  Commonwealth  of  Massachusetts  continues  to 
refine  the  process  for  preparing  budget  requests.  We  are  moving  closer  to  a 
programmatic  budget  presentation  wherein  costs  for  a  specific  program  are 
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identified.  The  planned  budgeting  process  provides  management  with  a  means 
to  assure  accountability  and  enables  the  appointing  authority  to  more 
effectively  measure  the  end  result  of  the  appropriations  authorized  for  a 
State  Agency. 

Our  Treasurer's  Office  prepares  payrolls,  retirement  procedures,  cash 
receipts  and  disbursements,  financial  reports,  residents'  funds,  and  serves 
to  assist  School  residents,  employees  and  the  public  in  fiscal  matters. 

The  workload  in  our  Personnel  Office  continues  to  increase  as  we 
implement  the  hiring  of  authorized  personnel  to  meet  the  programmatic  and 
operational  needs.  This  office  processes  various  documents  required  by  the 
General  Laws  of  the  Commonwealth  and  administrative  directives  from  the 
Executive  branch  of  the  Commonwealth  of  Massachusetts.  Included  in  these 
services  are  the  implementation  of  contracts  with  labor  organizations, 
conferences  with  employees  and  the  public,  the  posting  of  vacancies  as  they 
occur,  and  the  processing  of  promotional  opportunities.  Presently  the 
Personnel  Office  is  in  the  process  of  implementing  Executive  Order  #7*+ 
which  relates  to  Affirmative  Action.  Our  goal  is  to  reach  at  least  a 
k%   minority  employment  by  June  30,  1977« 

SECURITY  -  During  Fiscal  Year  1976  a  Head  Institution  Protection  Man 
position  was  authorized  for  this  School.  This  position  now  provides  a 
supervisor  for  six  other  Institution  Protection  Men  who  provide  twenty-four 
hour  coverage  throughout  the  year.  The  employees  of  this  department 
supervise  and  establish  search  procedures  in  case  a  resident  is  reported 
missing.  They  enforce  laws  and  regulations,  investigate  complaints,  and 
are  an  essential  part  of  our  Safety  and  Fire  Prevention  programs.  Two  of 
our  Institution  Protection  Men  are  presently  Registered  Emergency  Medical 
Technicians  and  the  remaining  Protection  Men  are  undergoing  first  aid  and 
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emergency  training  at  this  time.  We  have  a  radio  communication  system  in 
operation  which  will  reach  our  Protection  Men  at  any  time  and  which  is  tied 
into  the  radio  frequency  of  the  Town  of  Belchertown  Fire  Department  for 
emergency  use.  This  communication  system  also  enables  us  to  reach  Staff 
officers,  physicians  and  other  critical  personnel.  Our  Security  Department 
now  has  available  a  Smoke  Pak,  an  Emergency  Medical  Kit,  and  a  Defibrillator 
for  emergency  use. 

FOOD  -  During  Fiscal  Year  1976  the  A.  D.  Little  Corporation  has  served 
as  our  Food  Service  Consultant.   In-depth  surveys  have  been  made  to 
determine  the  standards  and  goals  that  we  shall  attain  both  on  a  short  term 
and  long  term  basis.  The  Capital  Outlay  appropriation  for  building  reno- 
vations has  improved  the  food  service  areas  of  sixteen  of  our  resident 
buildings.  Wherever  possible,  local  food  preparation  is  being  developed 
to  approximate  a  homelike  atmosphere.  As  recommended  by  the  A.  D.  Little 
Company,  new  air-void  food  shipping  containers,  portion  control  utensils, 
main  kitchen  equipment,  electrically  heated  food  transport  containers, 
coffee  makers  and  toasters  for  resident  buildings  have  been  purchased.  A 
five-week  cyclical  menu  is  now  in  effect  which  provides  variety  and  balanced 
nutrition.  Each  day  we  are  also  providing  approximately  I50  special  diets 
as  prescribed  by  a  Staff  Physician. 

LAUNDRY  -  Our  laundry  operation  processes  approximately  25  tons  of 
linens  and  clothing  items  each  week.  We  are  presently  engaged  in  a 
comprehensive  study  of  the  availability  of  purchased  laundry  services, 
consolidation  of  laundry  services  within  the  Department  of  Mental  Health 
Agencies  and  the  opportunities  in; the  community  for  our  residents  to  have 
personal  laundry  and  dry  cleaning  done,  as  appropriate  for  a  normalized 
environment.  We  have  installed  washer  and  dryer  combinations  in  sixteen 
of  our  resident  buildings,  to  be  used  as  a  training  and  convenience 
opportunity  for  our  residents. 
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TRANSPORTATION  AND  GROUNDS  -  We  continue  to  experience  a  shortage  in 
vehicles  to  adequately  support  all  of  our  programmatic  needs.  We  are 
involved  in  many  trips  each  week  to  hospitals,  clinics  and  recreational 
destinations,  generally  throughout  Western  Massachusetts.  We  have  requested 
additional  vehicles  in  our  budget  for  1977  to  meet  these  needs.  We  have  one 
bus  equipped  to  accommodate  wheelchairs,  several  vans  to  take  groups  to 
various  activities,  and  a  Class  5  ambulance  which  is  used  to  transport  our 
residents  to  clinics  or  hospitals  both  on  the  School  grounds  and  into  the 
community.  Delivery  of  a  Class  I  ambulance  during  1977  will  enable  us  to 
comply  with  the  Massachusetts  Ambulance  Law  which  will  be  in  effect 
July  1,  1977.  The  In-Service  Training  Office  is  conducting  classes  to  qualify 
as  many  of  our  employees  as  possible  to  become  Registered  Emergency  Medical 
Technicians.  EMT's  only  may  operate  a  Class  I  ambulance. 

Our  grounds  crew  consists  of  three  employees  who  are  responsible  for 
the  maintenance  of  approximately  sixty  acres  of  lawn,  ten  miles  of  roads, 
and  snow  removal  during  the  winter  months. 

TELEPHONE  -  Our  new  telephone  switchboard,  installed  four  years  ago, 
is  approaching  its  capacity  due  to  an  increasing  need  for  telephone  services 
on  the  School  grounds.  A  survey  by  the  service  representative  of  the  New 
England  Telephone  Company  is  now  in  progress  and  we  understand  that  a  newer 
model  Ewitchbo£u:d  will  be  recommended  to  adequately  meet  our  daily  needs. 
Our  telephone  operators  man  the  switchboard,  the  radio  communication  system 
used  by  our  security  force  and  staff  personnel,  the  twenty-four  hour  "Crisis 
Line"  for  the  Springfield  Developmental  Rehabilitation  Center  in  Springfield, 
the  fire  calls  for  the  Town  of  Belchertown,  the  fire  alarm  equipment  for  two 
Town  of  Belchertown  Schools,  as  well  as  the  Housing  for  the  Elderly  Complex. 
We  provide  the  service  as  a  cooperative  effort  with  the  Town  of  Belchertown 
since  our  switchboard  is  manned  on  a  twenty-four  hour  basis. 

-  112  - 


i 


In  conclusion,  I  note  my  sincere  appreciation  to  the  Board  of  Trustees, 
the  Belchertown  State  School  Friends  Association,  the  Department  of  Mental 
Health  and  the  other  State  and  Federal  agencies  which  have  provided  us  with 
advice,  counsel,  support  and  encouragement  throughout  the  year.  My  thanks 
also  go  to  the  loyal  and  faithful  employees  of  Belchertown  State  School, 
Their  loyalty  to  the  people  who  live  at  Belchertown  State  School,  their 
cooperation  and  willing  assistance  at  all  times  are  invaluable  as  we  strive 
to  broaden  the  horizons  for  our  mentally  retarded  citizens. 

Respectfully  submitted, 


William  E.  Jones,  Ph.D. 
Superintendent   — ^ 
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To  His  Excellency    The   Governor,    The   Honorable  Council,    and 
The   Department   of  Mental    Health: 

We  have   the  honor  again   to  submit   to  you    the  Annual   Report   of  the 
Board  of  Trustees  of   the   Belchertown   State  School    for   the   year  ending 
June   30,    1977. 

The  Board  held  its  regular  meeting  on   the  second   Wednesday  of  each 
month   and   voted,    again    this   year,    to  continue   its  meetings    through   the 
summer  months.      All   monthly   meetings   were  posted   on    the   bulletin   board 
at   the  School. 

The  Board   held   its   annual    meeting  on   June   16,    1976   and  elected   the 
following:      William  Gerry   Whitlock ,    Chairman;    Leslie  Reynolds ,    Vice- 
Chairman;    Mary  Ellen  Bias,    Secretary ;    and   Lorraine   W.    Benner ,    Muriel   R. 
Klein,    and  Kathryn   P.    Gillispie ,    Members. 

Minutes   of  all    Board  of   Trustee  meetings   are  placed   on   file  at    the 
Belchertown  State  School   and  are   sent   to   the  Commissioner  of  Mental   Health' s 
office.      The  minutes   are   read  and  corrected   if  necessary   and   approved  at 
each  meeting.      The  Superintendent   of  the  School   also  submits  a  monthly 
report    to    the   Trustees   which  is   reviewed   and  approved .       The  Board   has   been 
fortunate   in   having  nearly   100%   attendance   at   all    Board  meetings . 

If  necessary ,    the   Chairman   of   the   Board   can   call    a   special    meeting  of 
the   Trustees,    however ,    this    year   this   was   not   necessary .      During   the 
months   various   members   of   the    Trustees   have  met   at    the  School    to   review 
certain   projects   which   were   being  carried   on.       The  members   have  also   visited 
several    of   the   buildings   on    the   grounds   during   the  past    year. 
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At   their  regular  meetings ,    the   Trustees   set   up  an  agenda   whereas  we 
met   with    the  Superintendent    to   discuss   his   report   and   any  other   issues 
that   may   have   come  before    the   Board.       This    year   we   have  met   with   the   various 
heads   of  the   departments   and   the   unit   directors   as   well    as    the   employees 
and  many   residents   of   the  School    to   receive    their   comments   and   input   with 
reference   to   the  operation   of   the  School .      We   have   found    these  meetings 
very   interesting  and  most   helpful    to   the  Board.       The  Board  also  met   with 
Francis   Longtine   on    three  occasions    to   review   the   budget   and    to   hear 
his  recommendations  and   suggestions . 

On   two  occasions  during   the   year,    the  Board  has   requested   the  Depart- 
ment  of  Mental    Health   and   the   Governor   to   increase    the   staff   to  meet    the 
needs   of  the  School . 

The   Board  also  met   with    the  maintenance   supervisor   to   review  his 
program  and   schedule   for   keeping   up   the  maintenance  of   the   various   buildings 
on    the   grounds .      We   also   discussed   the   various   suggestions   which  have 
been   brought   before   the   Trustees   for  providing  better   service   upon   request . 
The  renovations   which   were   requested  on    the  buildings   and   cottages   by   court 
order  have   been   completed  and   certainly    this   has   been   a   great   improvement 
for   the   residents   and   also   for   the   staff's   work   to   be  more   effective. 

The   Board  of  Trustees   has    transferred   funds   from   the  Recreation  Account 
to   such  projects   as    the  Olympics   in   which   three   residents   were  able    to   take 
part   in    the   Olympics   in   France.       The  Board   also   voted   a    sum  of  money   for 
the  purchase   of  chime   bells   for   a   special    program  which   has  been   initiated 
at   the  School. 

The  Board  members   also   visited   service   areas   such  as    the   kitchen, 
laundry ,    maintenance ,    and   food   storage   and   found   them   to  be   operating 
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efficiently .      We   were  particularly   impressed  with   the   food   service  depart- 
ment   which   is   clean   and  well    organized. 

We  have  visited  several   resident   homes   in   the  area.      We   feel    that   this 
is   an   excellent   program  as   long  as   it    is   well    supervised  and  properly   funded. 

The   Board  of   Trustees   had  no   requests  for  hearings   and   had  no 
complaints   during   the   year. 

A  detailed  account   of  the  activities   of   the  School    during  the  fiscal 
year  ending  June   30,    1977   will   be   found  elsewhere   in   this   document. 


Respectfully   submitted, 
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THE  SUPERINTENDENT'S  REPORT 


To  HiB  Excellency  The  Governor,  The  Honorable  Council, 
and  The  Department  of  Mental  Health: 


Belchertown  State  School  advanced  steadily  this  year  towards 
the  attainment  of  program  goals  accountable  to  clients'  real  needs. 
These  shared  goals  of  staff  members  and  advocates  are  the  basis  for 
all  function  and  decisions  made  at  this  facility.  The  fiscal  benefits 
derived  from  the  Consent  Decree  signed  as  a  result  of  the  Class  Action 
Suit  filed  by  the  Belchertown  State  School  Friends  Association,  Title 
XIX,  Chapter  766,  and  the  Federal  Grant  received  from  the  Developmental 
Disabilities  Office  of  the  Department  of  Health,  Education  and  Welfare, 
all  helped  our  ongoing  efforts  to  effect  a  balanced  service  system  by 
maintaining  the  existing  model  while  making  the  transition  to  compre- 
hensive community  based  systems. 

The  building  renovations  mandated  by  the  Court  were  completed  in 
September  1976.  This  project  brought  enormous  changes  to  Belchertown 
State  School,  and  more  importantly  to  the  lives  of  the  individuals  who 
reside  at  this  facility.  New  degrees  of  privacy  have  become  such  that 
virtually  no  resident  of  Belchertown  State  School  now  sleeps  on  a  ward 
area  not  broken  up  by  walls  or  modular  units,  a  situation  impossible 
prior  to  the  renovations.  Also,  further  upgrading  of  environmental 
conditions  is  taking  place  as  a  result  of  Title  XIX  eligibility. 

The  demolition  on  May  3,  1977,  of  "K  Building",  a  former  residence 
for  so-called  severely  and  profoundly  retarded  individuals,  marked  the 
symbolic  death  of  disservices  and  the  birth  of  a  new  life  for  each 
Belchertown  State  School  client.   It  was  the  symbolic  cornerstone  of 
communitization. 

"Adopt-A-Building"  representatives,  whose  objective  as  parents 
and  advocates  is  to  raise  issues  for  mutual  resolution,  submit  reports 
reflecting  their  findings  and  observations  during  periodic  visits  and 
inspections.  Their  reports  are  a  valuable  tool  in  monitoring  progress 
and  assuring  continuing  improvements. 

Belchertown  State  School  is  in  the  process  of  implementing  an 
administrative  reorganization  which  will  facilitate  Region  I's 
communitization  goal.  There  are  two  Administrative  Assistant  Superin- 
tendents under  the  reorganization.   One  functions  as  Assistant 
Superintendent  for  Administration,  responsible  for  all  support  services 
and  the  Business  Office.  The  other  serves  as  Assistant  Superintendent 
for  Programming,  responsible  for  all  client  programs. 
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The  primary  focus  of  Staff  Development  at  Belchertown  State 
School  is  on  the  community  placement  of  the  individuals  who  reside  at 
this  facility,  and  the  concurrent  growth  of  staff  expertise  that  will 
support  and  maintain  a  quality  comprehensive  community  service  system. 
The  goal  is  not  staff  development  per  se,  but  rather  staff  development 
in  the  context  of  community-based  sej*vices. 

Implementation  of  a  Medical  and  Health  Services  Contract  with 
the  University  of  Massachusetts  Medical  Center  and  associated  inter- 
agency agreements  have  brought  about  great  progress  in  the  organization 
and  delivery  of  health  care  services  for  the  residents  of  Belchertown 
State  School.  Surgical  dental  care  and  other  special  dental  services 
provided  under  contractural  arrangements  with  Tufts  Dental  School  and 
the  Eunice  Kennedy  Shriver  Medical  Program  which  continued  this  year 
to  provide  services  to  our  clients  in  ophthalmology,  ENT  and  related 
surgery  are  other  important  adjuncts  to  the  welfare  of  our  clients. 

The  safety  and  health  of  the  residents  have  improved  despite  the 
fact  that  this  facility  continues  to  lack  sufficient  staff  to  meet 
safety  and  health  standards  mandated  by  the  Consent  Decree  and  the 
requirements  of  Medicaid. 

Four  members  of  our  nursing  staff  enrolled  in  the  Nurse  Practi- 
tioner Program  at  the  University  of  Massachusetts  Nursing  School  and 
graduated  in  July  1977.   This  provides  us  with  a  total  of  sixteen  (l6) 
Program  graduates;   fifteen  (15)  functioning  as  Nurse  Practitioners 
and  one  (I)  providing  inservice  education. 

Medical  Technician  courses  were  offered  at  Belchertown  State 
School  again  this  year,  and  this  facility  also  served  as  a  training 
agency  for  other  Department  of  Mental  Health  facilities  and  community 
service  agencies  at  the  instructor  level.   A  total  of  twenty-two  (22) 
persons,  twenty-one  (21)  of  whom  were  State  employees,  were  trained  as 
Emergency  Medical  Technician  (EMT)  Training  Coordinators.   Approxi- 
mately sixty-five  (65)  Belchertown  State  School  staff  members,  distributed 
on  every  shift  in  every  Unit,  now  are  fully  trained  and  certified  as 
EMT«s  and  one  hundred  and  eighty-six  (186)  employees  have  been  trained 
in  cardio-pulmonary  resuscitation. 

The  Massachusetts  Department  of  Public  Health  issued  to 
Belchertown  State  School,  on  April  25,  1977,  one  of  the  first  thirty 
Massachusetts  Ambulance  Services  licenses  issued  under  the  Massachusetts 
Ambulance  Law,  and  on  May  2,  1977,  Belchertown  State  School  accepted 
delivery  of  a  new  Class  I  ambulance  to  replace  its  aging  Class  V  vehicle. 

A  new  Resident  Record  System  is  being  established  at  this  facility. 
This  will  provide  a  mechanism  to  improve  service  delivery  by  shifting 
emphasis  from  assessment  to  implementation,  thus  improving  our  record 
processes  and  increasing  accountability  to  clients. 
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The  Ancillary  network  of  servicee  at  Belchertown  State  School  is 
a  collective  unit  of  the  six  program  components  referenced  below.   It 
facilitates  the  management  of  community  resources  by  providing 
increased  services  to  residents  while  educating  the  broader  community. 

The  Adult  Evening  Activity  Program  gives  college  students  an 
opportunity  to  learn  about  the  field  of  developmental  disabilities 
while  helping  meet  the  recreational  and  vocational  needs  of  adults 
living  at  Belchertown  State  School. 

The  Boltwood-Belchertown  Project  recruits  students  from  the  Five 
College  Area  to  work  with  citizens  at  Belchertown  State  School  and  in 
neighboring  communities.  The  Project  sponsored  twelve  (12)  different 
programs  during  Fiscal  Year  1977  and  recruitment  of  volunteers  was 
increased  by  7251^  over  the  previous  year. 

Student  programs,  through  intern,  work-study  and  practicum 
arrangements,  offer  area  college  students' the  opportunity  to  gain 
field  experience  in  their  area  of  academic  interest  while  providing 
services  to  people  living  at  Belchertown  State  School. 

Thirty-eight  (38)  senior  citizens  now jtake^^art_in_the_J!ostejt 

Grandpax-eiiL  riuJeciTT^roviaing  gaucation"ai-  and  social  iaenef its-far—     -- 
children  at  Belchertown  State  School.  These  relationships  prove  to 
be  mutually  rewarding;  enabling  strong,  interpersonal  attachments  to 
flourish. 

The  Mutual  Agreement  Program  provides  for  the  delivery  of  services 
to  residents  of  Belchertown  State  School  while  providing  personal  growth 
and  vocational  experience  for  the  individuals  enrolled  in  the  Program. 
Expansion  of  the  Program  this  year  was  made  possible  by  a  Law  Enforce- 
ment Assistance  Agency  Grant  from  the  Massachusetts  Parole  Board  in 
November  1976. 

The  Office  of  Citizen  Participation  provides  visitors  to 
Belchertown  State  School  with  an  insight  to  the  current  trends  and 
philosophies  related  to  the  field  of  developmental  disabilities  and  the 
process  of  communitization.   Staff  members  distribute  donated  items, 
manage  the  General  Store  in  conjunction  with  the  University  of  Massa- 
chusetts Women's  Club,  and  integrate  volunteers  and  C.E.T.A.  participants 
into  the  ongoing  service  delivery  system  at  Belchertown  State  School. 
Service  hours  generated  by  volunteers  increased  3^%   this  year,  and  sales 
at  the  General  Store  increased  by  k2%. 

Services  to  persons  labelled  "mentally  retarded"  are  on  the 
threshold  of  a  major  change  at  Belchertown  State  School  and  throughout 
Region  I.  This  change,  supported  by  a  $1.  million  "national  significance" 
Grant  from  the  Developmental  Disabilities  Office  of  the  Department  of 
Health,  Education  and  Welfare,  involves  the  conversion  of  a  primarily 
institutional  system  to  comprehensive  and  community-based  service  systems 
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in  each  Area  of  Region  I.   To  this  end,  residential  Units  at 
Belchertown  State  School  serve  clients  within  the  framework  of  a 
geographic  unitization  model. 

The  background  for  this  major  development  is  an  increasing 
awareness  that  quality  services  can  only  be  achieved  in  home 
communities.  Services  in  each  Area  of  Region  I  have  grown  dramatically 
in  recent  years  and,  at  the  same  time,  program  and  staff  development 
have  changed  conditions  radically  at  Belchertown  State  School. 

To  achieve  its  objectives,  a  process  has  been  proposed  with 
four  main  strands  of  policy  development,   responsibility  transfer, 
quality  assurance  and  service  development  -  with  emphasis  on  Area 
development  of  responsibility,  management  structures  and  programs  and, 
with  Regional  monitoring  and  coordination.   This  approach  recognizes 
that  the  rate  and  type  of  development  in  each  Area  may  be  unique,  but 
that  there  will  be  strong  commonalities  across  all  Areas.   It  is  clear 
that  all  Region  I  Areas  have  endorsed  the  goal  of  full  community 
services  to  all  citizens  regardless  of  current  residence.   A  Regional 
Policy  Committee  was  established  in  December  1976,  to  make  project 
policy  decisions  to  be  executed  within  Region  I.   Executive  Council 
members  and  Unit  Directors  attended  a  retreat  on  Januai^r  7i  1977i  and 
Area  Directors  and  Mental  Retardation  Service  Directors  joined  them 
at  a  follow-up  session  on  January  17,  1977,  to  make  specific  recommen- 
dations for  a  closer  working  relationship  around  planning,  communication, 
operations  and  staff  training. 

The  strategy  of  communitization  is  based  on  the  assumption  that 
citizens  with  developmental  disabilities  can  only  be  integrated  into 
their  home  communities  through  the  involvement  of  those  communities. 
This  Project,  therefore,  is  one  of  community  organization  and 
development  rather  than  of  institutional  depopulation. 

It  is  recognized  that  many  past  and  future  changes  in  services 
for  our  mentally  retarded  citizens  resulted  from  the  advocacy  and 
monitoring  of  independent  citizens,  therefore,  the  plan  is  grounded 
upon  citizen  involvement.  Citizens  in  each  Area  will  play  key  roles 
in  planning  and  development,  and  an  independent  citizen  group 
(Ombudsman  Committee)  will  assume  an  overall  monitoring  and  advocacy 
role  with  the  project.  While  the  task  of  "transforming"  services  will 
be  long  and  difficult,  citizens  and  professionals  alike  believe  that 
there  is  a  proper  mix  of  enthusiasm  and  talent,  and  that  there  is  a 
shared  fundamental  commitment  to  achieving  a  comprehensive  continuum 
of  community  services. 

In  conclusion,  I  extend  my  sincere  appreciation  to  the  Board  of 
Trustees,  the  Department  of  Mental  Health,  other  State  and  Federal 
agencies,  volunteers  and  other  advocates  who  have  provided  us  with 
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advice,  counsel,  support  and  encouragement.   My  thanks  go  also  to 
the  loyal  and  faithful  employees  of  Belchertown  State  School  for 
their  unique  and  valuable  contributions  to  the  high  level  of  care 
and  service  provided  to  our  clients. 


Following  is  a  detailed  account  of  Belchertown  State  School 
activities  during  the  past  fiscal  year. 


Respectfully  submitted, 


William  E.  Jones,  Ph.D. 
Superintendent 
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SUPERINTENDENT'S  REPORT 


To  the  Trustees  of  the  Belchertown  State  School: 

I  have  the  honor  to  submit  to  you  the  Annual  Report  of  the  activities  of  the 
Belchertofim  State  School  for  the  year  ended  June  30,  1977: 

Males      Females 
Number  enrolled  July  1,  1976 
Number  actually  present  July  1,  1976 
Admissions  during  year 

Voluntary 

By  Transfer 

Observation  changed  to  Voluntary  commitment 

Observation 
Discharges  during  the  year 

By  transfer 

From  Placement 

From  Family  Care 

From  Visit 

From  Absence 

From  Escape 

From  A.W.A. 

Regular  Discharges 

From  Observation 

By  death  within  the  Institution 

By  death  outside  the  Institution 
Number  on  placement  during  the  year 
Number  enrolled  June  30,  1977 
Number  actually  present  June  30,  1977 
Number  on  books  but  outside  Institution  June  30,  1977 
Dally  average  actually  present  during  year 


Total 


499 

441 

\ 
940 

386 

340 

726 

4 

3 

7 

2 

2 

4 

0 

0 

0 

0 

0 

0 

2 

1 

3 

14 

14 

28 

0 

0 

0 

1 

7 

9 

"^ 

0 

0 

0 

J 

0 

3 

3    ' 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1 

1 

2 

1 

1 

2 

3 

0 

3 

2 

0 

2 

26 

24 

50 

490 

429 

919 

358 

309 

667 
252  • 

132 

120 

364.67 

319.08 

683.75 
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ANNUAL  REPORT 
ADOLT  SERVICES 


I,   INTRODUCTION 

Adult  Services  is  that  department  which  is  responsible  for  providing  for  the 
residential  and  day-program  needs  of  clients  over  the  aige  of  22  years  who  reside 
at  Belchertown  State  School.  Adult  clients  live  in  five  residential  units  which 
provide  for  all  basic  client  needs.  Specialized  educational  and  vocational  programs 
are  also  provided  across  five  units  under  the  office  of  AdiLLt  Services. 

Adult  Services'  Units  serve  clients  within  the  framework  of  the  geographical 
unitization  model  with  the  exception  of  one  small  residential  setting  which  serves 
six  (6)  clients  who  have  needs  in  the  area  of  intensive  behavioral  programming. 
During  the  year  increasing  emphasis  was  placed  on  communication  with  Children's 
Services  Units  in  order  to  improve  advocacy  for  younger  clients  within  the  area- 
affiliated  plfuining  efforts  and  to  plan  services  for  clients  vho   will  become  23  years 
of  age  during  Fiscal  Year  '78. 

Title  XIX  service  plans,  mandates  of  the  Friends  Association  Court  Suit,  and  the 
concept  of  communitization  continued  to  provide  the  major  thznists  for  activities  and 
planning  with  Adult  Services.  Increased  sharing  of  Adult  Services  workplanning  with 
other  departments  and  with  community  agencies  have  further  increased  service  delivery 
and  opportunity  for  adult  citizens  residing  at  Belchertown  State  School. 

f.   MAJOR  ACHIEVEMENTS/ACTIVITIES  FOB  F.Y.  '77: 

A.  WORKPLANS  -  provides  a  management  system  based  on  clients  needs  for  seirvices. 

1.  Process 

a.  Trained  unit  personnel  for  identification  of  issues 

b.  Called  for  the  involvement  of  clients  and  staff. 

2.  Outcome 

a.  First  submission  was  October  '76. 

b.  Updates  received  January  '77,  April  •77»  June  •77. 

c.  Workplans  addressed  the  need  for  a  reorganization  of  services  at  B.S.S. 

1)  Improve  the  link  between  the  Units  and  Ancillary  Services. 

2)  Improve  the  relationship  between  units  and  support  services 

3)  Sharing  workplans  nth  Regional/Area  Staff. 

B.  REORGANIZATION  PROPOSALS  -  Identification  of  issues 

1.  Needs  identified  in  workplans  call  for  more  accotmtability  to  clients 
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Be-organization  proposals  (cont'de)  ^^ 

2,  Improve  utilization  of  staff  (specific  job  descriptions) 

3»  laprove  Programming  sensitive  to  client  growth  (both  chronologically  and 
developmentally) » 

^«.  Increase  emphasis  for  programming  in  the  community  (residential  and  day 
programs) 

5»  Identified  need  for  supports  to  be  built  behind  Operations  and  Program 
processes  to  improve  communication  and  services  to  clients* 

a.  Contributed  to  the  development  of  the  role  and  responsibilities  for 
Assistant  Superintendent  for  Programming* 

b.  The  need  for  the  Assistant  Superintendent  for  Programming  to  provide 
supports  to  the  Units  in  terms  of: 

1)  The  combination  of  Child/Adult  Services 

2)  Coordinating  necessary  support  mechanisms  for  completion  of  this 
year's  workplans. 

3)  Coordinating  interaction  among  units  for  planning  community  altemativeai 
for  all  clients*  (children,  adolescentSf  adults,  multi-handicapped) 

C*  NEW  CLIENT  HECOBD  SYSTEM: 

1*  Provides  a  mechanism  to  improve  service  delivery  W 

a*  Increase  communication  and  documentation 

b*  Promote  consistency  for  all  phases  of  programming* 

c*  Based  on  client  centered  services* 

d*  Beview  process  replaces  evaluation  process 

1)  Shift  in  emphasis  from  assessment  to  implement  at  i  on 

2)  Streamlined  meeting  procedure* 

2.  Provides  direction  for  process  of  Staff  training  towards  improved  Services 
a*  Training  of  five  central  core  training 

1)  Process 

2)  Management 

b*  Training  of  Unit  Trainers  (Program  Coordinators) 
c*  Training  of  Chairpersons  (QMBP's) 

d*  Program  Coordinators  and  ^(BP's  to  continue  training  on  Unit 
and/or  program  level* 

3*  Provides  direction  for  development  of  Program  Management  System 

a.  Improve  Besoiirce  Allocation 
b*  Improve  accountability  and  documentation 
c*  Improve  communication  within  Units  and  across  Units, 
d.  Improve  communication  with  community  service  providers  through  area 
affiliated  persons  (Dept*  of  Mental  Health  and  Dept.  of  Education). 
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"^    D.  UNIT/AREA  PIANNINQ  -  Improved  Services  for  Region  I 


1.  Further  development  of  relationship  between  Qeo^aphical  Units  and  respective 
areas  in  Region  I. 

a.  Administrative  planning 

1)  Area  Board  meetings 

2)  Service  providers  meetings. 

b.  Programming  planning  (community  alternatives) 

1)  Residential 

2)  Day  Programs 

2.  Development  of  ties  between  Region  I  and  Other  Regions  in  Commonwealth  of 
Mass,  as  pertains  to  needs  of  Belchertown  State  School  clients. 

3.  Training  for  Regional  Staff  (including  B.S.S.  staff) 
a.  PASS  workshops  by  Wolf  Wolfensburger 

1)  Assessment/Ehraluation  Workshop 

2)  Planning  Workshop 

:^       b.  University  of  Massachusetts  Management  Workshop  (Butterfield  &  Finch) 
III,  FUTURE  TRENDS 

A.  Workplans 

1)  Expectations  for  improved  communication  with  Support  Services. 

2)  Begin  to  share  workplan  processes  as  well  as  outcomes  with  Regional/Area 
Staff. 

B.  Reorganization  Proposals 

1.  Development  of  an  Office  for  Programming  lander  the  direction  of  an  Assistant 
Superintendent  for  Programming.   (Combination  of  Adult  and  Children  Services) 

2.  This  office  will  be  staffed  by; 

a.  One  person  (Unit  Coordinator)  to  work  with  all   Unit  Directors  to  share 
Unit  issues  and  conceims. 

b.  One  person  (Central  Program  Coordinator)  to  coordinate  the  development  of 
effective  program  management  systems  based  on  client  needs. 

c.  Reassignment  of  the  Title  XIX  Coordinator  to  the  Office  of  Programming. 

C.  New  Client  Record  System 

f 

1.  Iniation  of  a  new  record  for  each  client  at  Belchertown  State  School  beginning 

September  1.  1977» 
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2,  Workshopa  and  training  Bessiona  to  be  scheduled  throughout  the  next  fiscal". , 
year   to  improve  our  record  proceeseB  and  increase  accountability  to  clients. 

3,  Development  throu^  the  year  of  a  Program  Management  System  to  improve 
Service  Delivery. 

D.  Unit/Area  Planning 

1.  Delineation  of  ob.jectives  in  terms  of: 

a.  Area  Unitization 

b.  with  explicit  areas  of  understanding  and  appropriate  sign  offs. 

2,  One  Hundred  and  Two  (102)  commimity  residential  placements  are  projected 
for  FY  '78. 


C/  <:'2-i-  A<^      (        i/d^c  ^:<i 


K 


Barbara  C.  Valliere 

Assistant  Superintendent   for  Programming 


L, 
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A^  NNUAL  REPORT 
FOR  FY   -   1977 

FROM:   Dr.  Irvin  E.  Rhodes  -  Assistant  Superintendent  for  Children's  Services 

INTRODUCTION 

(hildren's  Services  is  composed  of  three  Units  which  are  responsible  for  the 
residential  and  educational  programming  for  residents  under  the  age  of  twenty-two. 
In  this  capacity.  Children's  Services  delivers  programs  in  the  areas  of  Sensori- 
stimulation.  Developmental  Skills,  Pre-Vocational ,  Transitional,  and  Vocational 
Programs.   The  Fiscal  Year  1977  saw  the  following  developments  within  Children's 
^  Services: 

A.  PROGRAM  FUNDING 

T^rogram  Funding  increased  from  all  sources  by  75  per  cent  with  a  total  budget 
of  more  than  $500,000.00.  The  sources  of  funding  came  from  the  Bureau  of  Institu- 
tional Schools,  Title  I,  and  New  England  Regional  Center. 

B.  PROGRAM  DEVELOPMENT 

The  above  funding  sources  allowed  for  program  development  to  increase  in  the 
areas  of  Developmental  Skills,  Pre-Vocational,  and  Sensori -Stimulation.  All  of 
these  programs  were  directly  supported  by  the  Bureau  of  Institutional  School  funding. 

Title  I  funding  supported  the  Creative  Play  Center  budget  which  provides  supple- 
mentary services  to  all  residents  under  the  age  of  twenty-two  (22). 

^      New  England  Regional  Center  for  Deaf/Blind  supplementary  funding  supported  in- 
J 

creased  programming  for  this  particular  population. 
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C.  IN-SERVICE 

All  three  (3)  funding  sources  allow  for  in-service  training  at  the  direct 
care  level  and  the  professional  level.   In-services  were  conducted  in  the  areas 
of  management  training,  behavior  modification,  pediatric  nursing,  and  program  plan- 
ning and  development. 

D.  JOINT  ANNUAL  REVIEW 

Establishment  of  a  Joint  Annual  Review  Process  by  the  Department  of  Mental 
Health  and  the  Department  of  Education  for  determining  programmatic  needs  of  resi- 
dents of  Children's  Services. 

E.  OFF-GROUND  PROGRAMS 


fl 


Fifty  (50)  residents  were  programmed  at  off-ground  sites  in  various  community 
and  public  school  settings.   Specifically,  these  programs  are  being  run  through  con- 
tractual arrangements  by  Hampshire  Educational  Collaborative,  Work  Opportunity  Center, 
and  Pathfinder  Vocational,  Technical.   In  addition,  ten  (10)  residents  are  attending 
local  schools  at  the  expense  of  their  Local  Education  Agency. 

F.  ON- (GROUNDS  PROGRAMS 

The  number  of  residents  on-grounds  receining  full  or  partial  educational  pro- 
gramming was  increased  by  65  per  cent. 

11 

G.  CORE  EVALUATION  TEAM  LIASONS 

Program  Coordinators  hired  by  our  Collaboratives  were  assigned  caseloads  of    ^^ 
Bureau  of  Institutional  School  residents  for  the  express  purpose  of  strengthening   ^^ 
institutional  and  local  education  agency  contacts,  while  at  the  same  time,  providing 
needed  assistance  in  the  areas  of  placements. 
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GOALS 


It  is  hoped  that  an  increase  of  funding  of  70  per  cent  will  allow  continuation 
and  increased  programmatic  efforts  for  all  residents  under  the  age  of  twenty-one  (21) 
Such  funding  will  allow  us  to  increase  the  numbers  of  residents  attending  off-<'round 
programming  while  at  the  same  time,  increasing  programmatic  efforts  on  grounds. 


lER/bjc 


W 


1 


e' 


'U-j 


i&) 


IRVIN  E.  RHODES,  Ed.D. 
Assistant  Superintendent  for 
Children's  Services 
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Annual  Report 

Medical  Services  Department 
Fiscal  Year  1977 

I.   Introduction 

During  Fiscal  Year  1977,  the  general  health  of  our  resident  popula- 
tion has  been  good.   Except  for  common  diseases  observed  in  any  given 
community,  no  major  incidences  of  disease  occurred  during  the  year. 
Diseases  reported  to  the  Board  of  Health  during  the  fiscal  year  were: 

Salmonella  (Group  CI)  -  one  case  (1) 
Strep  Throats  -  seven  casee  (7) 

There  were  five  (5)  deaths  reported  during  the  fiscal  year;  three  (3) 
occurring  on-grounds  and  two  in  community  hospitals.  All  deaths  were  due 
to  natural  causes.   (See  Appendix  A)   Mortality  statistics  represent  one 
of  the  more  common  indices  used  to  depict  the  "well  being"  of  a  community 
or  population  group.   Comparing  the  number  of  deaths  from  Fiscal  Year  1977 
five  (5)  with  the  number  of  deaths  in  Fiscal  Year  1976,  nine  (9),  reflects 
a  decrease  of  approximately  45  percent. 

Implementation  of  the  Medical  and  Health  Services  Contract  with  the 
University  of  Massachusetts  and  associated  inter-agency  agreements  has 
brought  about  much  progress  in  the  organization  and  delivery  of  health 
care  services  for  our  residents.   More  specifically,  the  areas  of  advances 
are  as  follows:   an  increase  in  the  coordination  of  specialty  consultative 
services  in  over  eight  medical  disciplines  provided  through  on-site  clinics; 
in-patient  tertiary  care  pf  residents  requiring  special  medical  and  diagnos- 
tic services;  out-patient  visits  for  specialty  consults  and  diagnostic  test- 
ing; addition  of  on-site  primary  care  physicians;  implementation  of  the  unit 
Uose/patient  profile  system  through  the  efforts  of  the  Clinical  Pharmacist 
and  the  facilities'  pharmacy  staff;  the  addition  of  a  Clinical  Dietitian 
and  allied  nutrition  education;  establishment  of  Electroencephalography 
testing  services  on-grounda;  and  the  addition  of  one  assistant  project 
manager,  one  secretarial  assistant,  and  one  medical  transcriber,  along 
with  one  pharmacy  technician.   Necessary  medical  equipment  and  medical 
transportation  services  were  purchased  or  rented,  and  the  Medical  Library 
was  updated  in  many  basic  areas.   Actual  figures  representing  the  accom- 
plishments outlined  above  will  be  presented  in  more  detail  in  the  main 
section  of  this  report. 

An  Agreement  will  be  signed  on  October  1,  1977  with 
the  New  England  College  of  Optometry.   This  program  will  be  based  at  Western 
Massachusetts  Public  Health  Hospital.   Establishing  this  program  in  a 
central  location  will  allow  the  provision  of  Optometric  services  to  all 
developmentally  disabled  persons  living  in  the  western  region  of  Massachu- 
setts. 

It  was  formally  decided  in  early  May  of  this  year  that  Tufts  Dental 
program  would  establish  a  "mobile"  satellite  clinic  unit  in  Western  Massa- 
chusetts.  The  unit  will  be  based  at  Belchertown  State  School  and  will  be- 
gin operation  on  September  1,  1977.   The  program  will  serve  both  residents 
living  at  the  facility  and  individuals  who  ajre  communitized. 
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The  Eunice  Kennedy  Shriver  Medical  Program  has  been  currently  extended 
for  six  months  and  will  allow  us  to  continue  services  in  ophthalmology, 
ENT,  and  related  surgery.   (Note  Appendix  G  for  details  of  procedures  per- 
formed during  the  past  fiscal  year.) 

Overall  during  Fiscal  Year  1977,  there  has  been  both  a  quantitative 
and  qualitative  (though  difficult  to  document)  increase  in  health  services 
for  residents  of  Belchertown  State  School.   In  addition,  a  more  effective 
organization  of  health  care  delivery  has  developed  and  is  continuing  to 
take  shape. 

II.  Medical  and  Health  Services 
A.  Primary  Health  Care  Delivery 

For  the  past  fiscal  year,  the  Medical  Staff  of  this  School  was  com- 
prised of  a  Medical  Director,  two  full-time  and  one  part-time  primary 
care  physicians.   Together  these  physicians  provided  over  2,500  hours  of 
evening  and  weekend  medical  coverage  in  addition  to  regular  weekly  duties. 
One  part-time  physician  also  serves  as  the  Medical  Educator  and  Coordina- 
tor of  the  Nurse  Practitioner  Program.  Additional  medical  coverage  was 
provided  by  one  part-time  pediatrician  recruited  by  the  Medical  Director 
from  the  community  for  One  Berkshire  Drive  (Children's  Unit).   Reimburse- 
ment was  arranged  via  the  Health  Services  Contract. 

During  the  latter  part  of  the  year,  members  of  the  Belchertown  State 
School  Medical  Staff  were  successful  in  recruiting  an  additional  part- 
time  primary  care  physician  in  cooperation  with  the  University  of  Massa- 
chusetts Medical  Center.   This  physician  began  provision  of  medical  ser- 
vices on  July  1,  1977.   The  University  of  Massachusetts  Medical  Center 
also  recruited  one  full-time  pediatrician  who  will  join  the  staff  in 
August  of  X977. 

After  two  years  of  service,  one  primary  care  physician  terminated  his 
duties  at  the  School  on  July  31,  1977.   Thus,  recruitment  goals  for  the 
coming  Contract  period  are  to  fill  two  primary  care  medical  positions. 
Medical  and  Administrative  staff  members  will  continue  to  cooperate  in 
this  recruitment  effort  with  the  University  of  Massachusetts  Medical  Center. 

Other  members  of  the  primary  care  team  included  two  (2)  Medical  As- 
sistants and  twelve  (12)  nurse  practitioners  who  provide  services  to  our 
resident  population  (approximately  698  at  mid-fiscal  year)  on  a  24-hour 
basis,  seven  days  a  week.   Organization  of  health  services  follows  the 
unitization  concept.   Special  needs  for  skilled  nursing  services  are 
provided  in  a  13-bed  hospital  building  which  operates  somewhat  like  an 
extended  care  (skilled  nursing)  facility. 

A  Physician  Resource  Directory  is  continually  expanding  as  a  source  of 
physician  coverage  for  evening  and  weekend  hours  when  on-grounds  physicians 
are  off  duty.   This  medical  coverage  is  organized  and  coordinated  by  the 
Assistant  Project  Manager's  office,  staff  assistant  to  the  Medical  Director. 

B.   Emergency  Services 

Holyoke  Hospital  continues  to  provide  acute  emergency  care  for  our 
residents.   Other  community  hospitals  meeting  emergency  needs  are:   Baystate 
Medical  Center,  University  of  Massachusetts  Hospital,  as  well  as  other  facilities 
when  special  needs  must  be  met. 
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C.  Specialty  Medical  Consultations 

Specialty  consultation  services  provided  by  the  University  of  Massa- 
chusetts Medical  School  staff  were  expanded  to  include  Cardiology,  Gynecology, 
Internal  Medicine,  Endocrinology,  and  Pulmonary  Medicine  on  a  regularly 
scheduled  basis.   Specialty  Consultatloms  In  Surgery  and  Orthopedics  continued 
this  year  as  in  the  past.  Neurology  consultations  are  arranged  by  contractual 
agreement  with  Boston  University  Updical  faculty. 

Cominunity  physicians  provided  specialty  consultation  services  in  Ophthal- 
mology, Dermatology,  ENT,  and  Psychiatry.   Optometric  services  will  be  pro- 
vided via  grant  funding  in  the  near  future  by  New  England  College  of  Optometry 
at  Western  Massachusetts  Hospital.  One  podiatrist  also  provides  services  to 
our  residents  on  a  regular  basis, 

All  specialty  medical  consultants  are  reimbursed  via  the  Medical  and 
Health  Services  Contract  for  their  services.  The  total  cost  of  these  ser- 
vices for  Fiscal  Year  1977  was  $13,500.00  for  a  total  of  328.75  clinic 
hours.   893  Patients  were  evaluated  during  these  clinic  sessions  on  an 
initial  basis.   Follow-up  evaluations  (vs.  initial  patient  visits)  for 
specialty  consultation  clinics  held  on-grounds  were  tallied  from  January  1, 
197  7.   For  January  to  June,  only  79  follow-up  visits  were  counted.   This 
figure  is  not  an  accurate  reflection  of  medical  activity  for  this  area. 
Attempts  will  be  made  to  gather  more  specific  data  in  the  current  fiscal 
year. 

D.  Hospitalizations  ^*] 

Sixteen  (16)  Massachusetts  hospitals  provided  in-patient  care  for 
109  residents  of  Belchertown  State  School  between  July  1976  and  June  1977 
averaging  9.1  hospitalizations  per  month.   Total  charges  for  hospital 
stays  through  and  Including  the  month  of  May  1977  were  $186,946.68.   Cost 
data  for  June  will  be  available  in  early  August.   The  Total  Length  of  Stay 
for  all  hospitalizations  was  1076+  days  yielding  an  overall  average  Length 
of  Stay  of  9.87+  days.   Data  is  currently  being  gathered  as  to  types  of 
treatment  patients  receive — l.e,  Medical,  Surgical,  Emergent,  Urgent,  and 
Elective. 

E.  Out-Patient  Visits 

Visits  for  specialty  consultations  in  various  disciplines  were  provided 
on  an  out-patient  basis  in  16  Massachusetts  Hospital  Clinics  and  Emergency 
Rooms  and  twelve  physicians  offices.   Data  for  these  consults  have  been 
gathered  since  February  1977.   Since  that  time,  383  out-patient  consults 
were  received  by  our  residents  in  various  clinical  areas.   Tabulation  of 
this  information  base  should  be  more  specific  and  informative  as  more 
data  is  collected. 

F.  Preventive  Medicine  Measures 

Specific  protective  measures  including  immunizations,  environmental 
sanitation,  protection  against  accidents  and  hazards;  as  well  as  general      ^ 
health  promotion  are  Important  for  a  resident  population  already  handi-      " 
capped  by  multiple  physical  disabilities,  genetic  and  chromosomal  dis- 
orders, and  congenital  malformations. 
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Consequently,  continuous  efforts  have  beeii  made  to  maintain: 

1.  Routine  inmiunization  procedures  as  needed,  according  to  the 
Department  of  Public  Health  guidelines  (DPT,  Td,  Polio,  Rubella,  Measles, 
and  Mumps  Vaccines) ;  flu  vaccines  -  to  all  residents  and  employees  on  a 
voluntary  basis;  Gamma  Globulin  administration  as  needed.   During  the 
past  Fiscal  Year,  the  Swine  Flu  Program  under  Federal  and  State  Guide- 
lines was  conducted  for  all  residents  and  employees  who  signed  consent 
forms. 

2.  Annual  Mantoux  tests  performed  on  all  previously  Mantoux  nega- 
tive individuals  and  preventive  XNH  treatment  and/or  x-ray  supervision 
of  all  positive  converters. 

3.  Regular  monthly  infection  prevention  committee  meetings  to  dis- 
cuss problems  associated  with  general  hygiene,  infectious  diseases,  para- 
sitosis, and  other  allied  issues. 

4.  Observance  of  necessary  isolation  procedures  as  needed. 

5.  Continuing  communication  with  Department  of  Public  Health  officials 
and  other  allied  government  health  agencies  for  advice  and  guidance  related 
to  health  prevention. 

Current  preventive  medicine  measures  will  be  maintained  at  the  high- 
est possible  levels.   Any  and  all  new  developments  in  this  field  will  be 
integrated  into  our  health  care  delivery  98  indicated. 

G.   Title  XIX  Medical  Evaluations 

Title  XIX  Physical  Examinations  are  conducted  on  a  calendar  year 
basis.   For  the  purposes  of  this  annual  disclosure,  we  are  able  to  report 
that  a  total  of  698  medical  evaluations  were  provided  to  residents  of 
this  facility  between  September  1,  1976  and  June  30,  1977  under  Title  XIX 
guidelines.   Primary  Care  Physicians  and  Nurse  Practitioners  based  in 
the  facility's  health  care  delivery  system  play  an  Important  role  in 
providing  this  evaluative  service.   In  addition,  several  community  phy- 
sicians provided  in-put  into  the  annual  physical  exams. 

III.   Medical  Support  Services 

A.   Pharmacy  Department 

This  Fiscal  Year,  requests  made  in  preceedlng  years  have  been  realized. 
As  a  result,  the  pharmacy  space  has  been  expanded  and  modernized,  new  unit 
dose  equipment  has  been  purchased  through  the  U.M.M.C.  Health  and  Medical 
Services  Contract,  and  requirements  for  professional  clinical  pharmacy 
and  minimum  pharmacy  technician  staffing  have  been  met.  All  Title  XIX 
and  JCAH  accreditation  requisites  will  soon  be  met.   Overall,  accomplish- 
ments made  within  the  Pharmacy  Department  have  brought  about  a  more  ef- 
fective and  efficient  provision  of  services. 

Beginning  July  1,  1976,  we  had  a  pilot  program  of  37  clients  on  unit 
dose  in  Infirmary  I,  a  medication  cart  was  functioning  with  all  oral  medi- 
cations (with  the  exception  of  liquids)  on  unit  dose.  As  additional  equip- 
ment and  help  became  available,  we  added  the  following  units  -  the  Medical 
Unit,  Children's  Unit,  Franklin-Hampshire  Unit,  P  Building  of  Westfield- 
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Berkshire  Unit,  and  are  in  the  process  of  completing  the  Rehab  Unit,  g 

making  a  total  of  395  clients  on  unit  dose  system,  or  over  50%  of  our  ^ 

clients.   Our  tentative  goal  of  complete  unitization  by  September  30, 
1977  should  be  a  definite  reality  barring  any  set-backs.   Advantages  of 
unit  dose  are;   (1)  lower  medication  errors;  and  (2)  a  lower  cost  sys- 
tem both  of  which  have  been  demonstrated  already,  and  more  than  offset 
objections  such  as  resistance  to  change  and  learning  newer  methods. 

During  the  year,  an  entirely  new  Formulary  was  devised  under  the 
direction  of  Dr.  Gae  Ryan  of  the  University  of  Massachusetts  Pharmacy 
staff  and  adopted  by  the  Belchertown  State  School  Pharmacy  and  Thera- 
peutics Committee.  Many  obsolete  Items  were  deleted  for  pharmacologi- 
cal reasons ,  Any  new  request  fgr  additions  to  the  Formulary  must  be 
screened  by  the  Pharmacy  end  Therapeutics  Committee  and  judged  on  the 
basis  of  necessity  and  be  adequately  defended  by  the  physician  request- 
ing. The  so-called  non-foinaulary  items  often  prescribed  by  Specialist/ 
Consultants  are  stocked  when  the  occasion  arises  and  are  dispensed  only 
for  a  specific  client  on  a  short-term  basis.  The  advantages  to  a  closed 
type  of  formulary,  such  as  we  now  have,  are  numerous.  A  direct  result 
is  the  simplification  of  procedures  and  treatment  po   the  client.   Com- 
plications are  avoided  when  people  understand  what  is  available  to  use, 
what  should  be  used  and  why. 

The  Pharmacy  Procedures  Manual  presently  is  a  hybrid  as  we  are  not 
as  yet  completely  unitized,  and  one  procedure  manual  cannot  function  for 
both  types  of  dispensing.  We  have  completed  a  new  Unit  Dose  Policy  Pro-       ^ 
cedures  Manual  which  is  ready  to  go  when  unit  dose  is  functioning  through-     ^ 
out  the  campus. 

In  March  of  this  year,  the  Pharmacy  was  moved  from  its  original  lo- 
cation to  the  former  quarters  of  the  laboratory.   This  allowed  the  Phar- 
macy to  nearly  double  its  working  space  area.   Three  LPN's  have  been 
assigned  and  are  currently  being  trained  as  Pharmacy  Assistants.   They 
have  been  of  great  help  in  implementing  unit  dose. 

The  inspection  of  Mr.  Norian  for  Title  XIX  revealed  several  minor 
discrepancies  which  reflected  on  the  Pharmacy,  Nursing,  and  Administra- 
tive staffs.   Again,  full  unitization  will  remedy  most  problems  and 
better  communications  between  the  three  concerned  areas  (Nursing,  Phar- 
macy, and  Unit  Administration)  should  take  care  of  such  areas  as  con- 
trol, preservation,  and  storage. 

Gae  Ryan,  Pharm.  D. ,  conducted  many  in-service  programs  in  Clinical 
Pharmacology  for  the  nursing  and  medical  staff,   The  two  (2)  pharmacists 
also  attended  six-week  lectures  in  Worcester  sponsored  by  the  University 
of  Massachusetts  Medical  Center  in  Clinical  Pharmacology  and  they  are 
currently  taking  continuing  education  courses. 

Our  goals  for  the  coming  year  are  to  continue  to  up-grade  the  qual- 
ity of  care  for  the  clients.  We  feel  we  are  well  on  the  way  to  attain- 
ing many  of  our  long-term  goals.  We  are  presently  in  need  of  one  more 
Pharmacy  Assistant  and  additional  storage  area.   It  is  important  to  note      ^ 
at  this  point  that  it  will  be  necessary  to  secure  the  assistance  of  one       ^ 
additional  Pharmacy  Technician  in  order  to  achieve  full  unitization  (of 
unit  dose  system)  by  September  30,  1977.   The  ratio  of  Pharmacy  Techni- 
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cians  will  then  fall  within  the  State  requirements  of  two  per  registered 
pharmacist.  ■ 

Our  affiliation  with  the  University  Pharmacy  Staff  this  past  year  has 
been  very  fruitful,  and  we  are  grateful  to  all  the  assistance  from  our  Ad- 
ministration and  our  Medical  staff, 

T.  P.  McCabe,  R.Ph. 
J.  W.  Avery,  R.Ph. 
G.  Ryan,  Pharm.  D. 
Consultant 

B.  Radiology  (x-ray)  Department 

One  Civil  Service  certified  technician  performs  routine  x-ray  studies 
for  this  School.   Residents  and  employees  (initial  employment  x-rays) 
respectively  are  served  by  this  department.  Emergency  x-ray  exams  are 
provided  by  Holyoke  Hospital  as  needed. 

Interpretations  of  x-ray  films  taken  on-grounds  are  performed  by 
the  University  of  Massachusetts  Medical  School  Radiology  Department. 
More  sophisticated  radiology  procedures  are  being  performed  at  the  Uni- 
versity of  Massachusetts  Hospital,  Western  Massachusetts  Hospital,  Holyoke, 
and  occasionally  in  other  nearby  community  hospitals. 

The  total  number  of  x-ray  exams  performed  on-grounds  between  July  1, 
1976  and  June  30,  1977  totaled  1,801  (1,406  for  residents  and  395  for  new 
employees  and  employee  injurie^.   The  total  number  of  electrocardiograms 
performed  by  this  department  totaled  176  for  the  fiscal  year.   These  re- 
cordings are  also  interpreted  by  Cardiologists  of  the  University  of  Massa- 
chusetts Heart  Station  at  the  Medical  School,   See  Appendix  B  for  details 
concerning  types  of  «-ray  films  and  specific  enumeration  data. 

Costs  for  x-ray  readings  done  at  the  University  of  Massachusetts 
Hospital  from  October  1976  through  April  1977  totaled  $5,832.00.   No 
cost  data  is  available  for  EGG  readings  at  tlaie  time. 

C.  Laboratory  Services 

■  Laboratory  testing  on  this  campus  is  carried  out  by  two  full-time 
technicians,  one  Civil  Service  certified  and  one  registered  medical  lab- 
oratory technician.   They  perform  routine  tests  needed  immediately  in 
hematology,  blood  chemistry,  and  urinalysis.  Note  Appendix  C  for  de- 
tails of  on-grounds  activity  for  Fiscal  Year  1977. 

Highlights  of  the  past  Fiscal  Year  included; 

1.  Successful  scheduling  and  implementation  of  an  enormous 
volume  of  required  Title  XIX  test  procedures; 

2.  Acquisition  of  a  new  Hemoglobin  Accessory  (Fisher)  via 
the  Health  and  Medical  Services  Contract; 

3.  Purchase  order  of  a  new  phelbotomy  chair;  and 

4.  Relocation  of  laboratory  area  to  Room  109.  1  Hospital 
Drive,  formerly  the  Pharmacy  Department  quarters. 
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The  laboratory  technicians  wish  to  express  their  gratitude  to  Unit 
staff  members  and  the  Medical  Staff  for  their  cooperation  during  Fiscal 
Year  1977. 

The  majority  of  laboratory  testing  procedures  were  performed  under 
contractual  agreement  between  Met-Path  Laboratories  and  DMH,   Technicians 
on  campus  collect,  prepare,  and  package  all  specimens  for  transport  to 
Met-Path  Laboratories  on  a  daily  basis.   Reports,  with  the  exception  of 
bacteriology  results,  are  usually  returned  with  24  to  48  hours.   Associa- 
ted report  distribution  and  roaster  copy  filing  are  also  maintained  by 
laboratory  personnel. 

Met-Path  Labs  submit  monthly  reports  to  DMH  for  all  laboratory  tests. 
Between  July  1,  1976  and  April  30,  1977,  a  total  of  9,716  tests  were  per- 
formed.  Approximately  1,271  testa  were  carried  o^t  during  May  and  June 
for  a  grand  total  of  10,987  lab  tests. 

D.   Nurse  Practitioner  Program 

Nurse  Practitioners  perform  an  Important  role  in  the  coordination 
and  delivery  of  health  care  for  residents  of  our  School.   Six  more  grad- 
uates of  the  U.  Mass.  (Amherst)  Nursing  School's  Nurse  Practitioner  Pro- 
gram increased  our  Nurse  Practitioner  staff  to  a  total  of  twelve.   Dur- 
ing Fiscal  Year  1977,  four  members  of  our  nursing  staff  enrolled  in  the 
Nurse  Practitioner  Program  and  were  graduated  in  July.   To  date,  15  pro- 
gram graduates  function  as  Nurse  Practitioners  and  one  has  assumed  a  role 
in  providing  in-service  education.   Two  additional  staff  members  of  the 
Belchertown  State  School  Nursing  Department  are  enrolled  in  the  Nurse 
Practitioner  Program  for  Fiscal  Year  1978. 

Over  the  past  year.  Nurse  Practitioners  provided  proper  routine 
health  care  delivery  and  triage  for  specialty  consultations  in  con- 
junction with  primary  care  physicians.  Members  of  the  Nurse  Practi- 
tioner staff  continue  to  provide  vital  input  in  the  preparation  and  im- 
plementation of  the  Title  XIX  medical  examination/evaluation  process. 
Their  expertise  in  the  area  of  Problem-Oriented  Record  Keeping (commonly 
referred  to  as  SOAPing)  or  an  MBO  approach  to  client  health  management 
has  contributed  to  the  success  of  the  Title  XIX  Program. 

Communitization  and  normalization  processes  provide  an  opportunity 
for  Nurse  Practitioners  to  be  deployed  in  the  community  in  the  near  fu- 
ture.  Plans  are  already  in  the  making  for  their  role  in  this  service 
to  individuals  presently  living  in  community  residences  and  those  to  be 
communitized  in  the  future. 

Nurse  Practitioners  also  provided  input  and  presentation  of  fifteen 
Nurse  Practitioner  Protocols  under  the  direction  of  the  Medical  Educator 
and  with  the  assistance  of  other  medical  and  allied  health  professionals. 
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E.   Emergency  Medical  Services  Frogram-EMS 

Advances  In  the  Emergency  Medical  Services  (EMS)  system  at  Belcher- 
tovm  State  School  occurred  once  again  during  Fiscal  Year  1977.   Three 
E.M.T.A.  courses  were  held,  one  of  which  was  sponsored  by  the  State 
School  and  two  (course  A&B)  being  sub-contracted  to  U.  Mass.  Pre-Medlcal 
Society  (Amherst).   Please  note  Appendix  H  for  details  of  course  results. 

Belchertown  State  School  also  served  as  a  training  agency  for  many 
other  DMH  facilities  and  community  service  agencies  at  the  instructor 
level.   There  were  22  persons  traine4  as  E.MiT.  Training  Coordinators 
(21  were  state  employees). 

Our  ambulance  service  was  inspected  by  O.E.M.S.  in  April,  certified 
in  the  first  round,  and  approved  by  the  DPH  Council.  Upon  the  arrival 
of  the  newly  purchase  Class  I  ambulance,  application  was  filed  for  modi- 
fications to  include  a  Class  I,  Class  11,  and  Class  V  vehicles.  A  second 
inspection  was  scheduled  on  7/7/77.   One  problem  area  anticipated  at  that 
time  concerns  training  for  Class  III  drivers.   Clasees  (training  sessions) 
are  being  held  but  will  not  be  completed  prior  to  inspection. 

Belchertown  State  School  also  served  as  an  area  site  for  the  administra- 
tion of  the  National  Registry  of  EMI  Boards.   There  were  an  estimated  63 
persons  from  at  least  eight  Western  Massachusetts  agencies  served  at  our 
facility. 

Four  Belchertown  State  School  employees  completed  the  Advanced  Life 
Support  and  CPR  training  through  the  American  Heart  Association  programs. 
One  primary  care  physician  and  one  nurse  practitioner  are  certified  as 
ALS  instructors.   One  primary  care  physician  and  one  nurse  practitioner 
are  certified  at  ALS  participant  level. 

Nursing  Education 

Opportunities  for  student  clinical  rotation  are  arranged  with  two 
Schools  of  Nursing  for  two  days  per  week/6  hours  per  day.   These  are: 

U.  Mass.  (Amherst)  B.S.  Program       24  students 
Greenfield  Community  College  AD  Program   44  students 

In  addition.  Smith  Vocational  LPN  School  sent  12  students  (50%  of 
the  currently  enrolled  class)  for  a  one-day  rotation. 

A  contract  for  a  full  rotation  will  be  discussed  during  the  new 
fiscal  year. 

Nursing  Inservice 

In  January  1977,  an  In-Service  Coordinator  was  designated  for  the 
Hospital  Building.   Though  basically  designed  for  the  hospital  unit  nurs- 
ing staff,  personnel  from  other  units  of  the  facility  were  invited  to 
attend.   Appendix  I  provides  a  detailed  account  of  the  inservice  programs 
that  were  presented. 
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Within  a  five-month  period,  658  person  hours  of  nursing  in-service 
were  provided.   It  is  interesting  to  note  that  3A8  hours  of  instruction         i 
were  lield  during  the  third  shift  alone. 

An  Emergency  Care  and  Training  Coordinator,  also  appointed  in  January 
to  our  Hospital  Unit,  has  held  three  First  Responder  Courses,  resulting 
in  12  class  hours  of  instruction.   Currently,  this  Training  Coordinator 
volunteers  her  days  off  to  train  Class  III  drivers. 

Administration  Manual 

A  Nursing  Administration  Manual  wae  prepared  and  expanded  and  made 
available  to  every  unit  on-grounds.  Consequently,  this  action  removed  a        j 
deficiency  note4  at  the  previous  DPH  inspection.  ' 

The  original  EMS  Manual  written  in  1974  was  updated  and  available 
for  the  O.E.M.S.,  DPH  inspectipn. 

Regional  Assignment 

Emergency  Medical  Services  Programs  at  Northampton  State  Hospital 
and  Monson  State  Hospital  are  developing  rapidly.  Both  facilities  will 
provide  ambulance  services  by  September  1977 » 

Future  Plans 

Nursing  Inservlce  ^ 

1.  Continue  nursing  in-service  programs  twice  per  month; 

2.  Continue  emergency  care  first  responder  training  at  the  Hospital;  and 

3.  Introduce  Health  in  the  Home  Nursing  Programs  through  recently 
trained  instructors  from  our  Hospital  Unit  staff. 

Nursing  Education 

1.  Encourage  staff  to  attend  training  programs,  workshops,  and 
colleges; 

2.  Encourage  facility  nurses  and  Nurse  Practitioners  to  participate 
in  current  contracts  with  nursing  schools;  and 

3.  Seek  additional  contracts  with  nursing  schools  for  clinical 
rotation  of  their  students. 

Administration  Manuals 

'■■■ ■p^^^ll. M.I 

1.  Review  Nursing  Administration  Manual  with  Registered  Nurse 
appointed  by. each  Unit  and  revise  prior  to  January  1,  1978;  and 

2.  Review  EMS  Manual  with  Emergency  Care  and  Training  Coordinator      g 
appointed  by  each  Unit  and  revise  prior  to  June  1,  1978.  " 
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Regional  Assignment 

Submit  fiscal  report  of  progress  made  prior  to  September  30,  1977. 
(Original  target  date  of  June  30,  1977  extended). 

EMS 

1.  Meet  with  Unit  EC/TC  once  per  month. 

2.  Develop  necessary  additional  policies  for  EMS  Manual  as  needed 
prior  to  annual  review. 

3.  Provide  EMT  training  programs  based  on  unit  needs.  There  will 
be  at  least  two  such  courses  offered  at  Belchertown  State  School 
in  Fiscal  Year  1978, 

4.  Provide  training  for  Unit  EC/Tq   to  supervise  performance,  train- 
ing, and  documentation  needed  by  B.M.T.A.'s  assigned  to  their 
Units. 

5.  Develop  a  system  of  critiques  to  be  held  monthly. 

6.  Supervise  at  least  two  emergency  drills  per  Unit  during  Fiscal 
Year  1978.   Evaluators  will  utilize  the  DPH  approved  checklist 
and  qualify  as  external  evaluators — i.e.,  non-Belcher town  State 
School  employees.   Belchertown  State  School  employees  will  serve 
as  evaluators  for  EMS  drills  in  Qther  DMH  facilities. 

Vivian  Gaudette,  RN 
Asst.  Director  of  Nursing 

F.   Physical  Therapy  Department 

The  main  Physical  Therapy  Office  and  treatment  area  is  located  on 
the  ground  floor  of  One  Dogwood  Circle.   Office  space  and  treatment  areas 
at  Berkshire  Drive  are  shared  with  other  disciplines.  Therapy  services 
are  provided  by  seven  registered  physical  therapists,  four  trained  aides, 
and  one  physical  therapist  assistant.   The  primary  focus  of  Physical 
Therapy  ig  directed  to  the  multiply  handicapped  population  although  one 
therapist  does  serve  four  non-handicapped  units  for  the  purpose  of  moni- 
toring their  orthopedic  needs. 

Approximately  seventy  (70)  residents  receive  physical  therapy  treat- 
ment on  a  dally  basis  resulting  in  an  average  of  944  treatment  hours  per 
month.   Three  (3)  children  and  three  (3)  adults  have  received  surgical 
procedures  at  Tftwksbury  Hospital.   Orthotic  services  are  provided  by 
First  Medical  of  Boston.   Representatives  visit  Belchertown  State  School 
twice  a  month  to  repair  braces  and  measure  clients  for  new  needs.   Total 
costs  through  May  for  orthotics  were  $12,484.00. 

The  Chief  Physical  Therapist  coordinates  specialty  consultations  in 
Orthopedics  which  are  provided  by  the  University  of  Massachusetts  Medical 
School  Orthopedic  Department.   During  Fiscal  Year  1977,  a  total  of  twenty- 
one  (21)  clinics  (3  to  4  -hour/clinic)  were  held  at  the  School.   The  number 
of  residents  evaluated  during  the  year  was  306. 
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In-Service  Training  and  continuing  education  continues  to  be  an  im- 
portant and  on-going  process  for  staff  members  of  the  Physical  Therapy 
Department.   This  includes  departmental  and  interdisciplinary  lecture 
and  discussion  sessions.   In  addition,  therapists  have  attended  a  number 
of  the  lectures  given  by  UWC   consultants  in  various  disciplines. 

Clinical  Affiliations  for  student  therapists  were  continued  this 
past  fiscal  year.   Two  (2)  Physical  Therapy  Students  enrolled  in  a  4- 
year  degree  program  at  the  University  of  Connecticut,  were  each  involved 
in  7-week  clinical  rotations  at  ovir  School.   Six  (^)  Physical  Therapy 
Assistants  from  Springfield  Technical  College  were  affiliated  with  Bel- 
chertown  State  School  for  five  weeks  each. 

Interdisciplinary  forma  of  Therapy  are  an  important  part  of  residen- 
tial activity  at  this  School.   Physical  Therapy  continues  to  provide  in- 
put into  the  horse-back  riding  program  whenever  handicapped  clients  are 
taking  part.  An  average  v/eekly  schedule  will  include  12  handicapped 
children  in  this  program. 

Specialized  equipment  purchases  has  been  one  of  the  other  areas  of 
expertise  gained  by  the  Physical  Therapy  Department.   Staff  members  were 
able  to  assist  the  residents  in  securing  equipment  through  the  Health 
and  Medical  Services  Contract,  other  state  funding  sources  and  private 
resident  funds. 

Appendix  D  provides  a  detailed  list  of  equipment  which  was  delivered 
to  our  residents  during  the  past  fiscal  year, 

Elizabeth  Burke,  R.P.T. 

G.   Electroencephalography  Services  (EEG^ 

The  EEC  Department  officially  opened  its  doors  on  October  4,  1976. 
EEC  tracings  actually  commenced  on  October  5,  1976  with  the  use  of  equip- 
ment on  loan  froai  !'ouson  State  Hospital  (MSH)  .  Prior  to  this  time,  EEC 
testing  services  were  performed  at  this  facility  (MSH) .  The  EEC  Depart- 
ment is  located  in  renovated  space  in  Room  321  of  One  Hospital  Drive  of 
this  School.  Services  are  provided  by  one  EEC  Technician. 

On  January  20,  1977,  a  new  l6-channel  EEC  machine  was  delivered  to 
Belchertown  State  School.   All  EEC  equipment  was  purchased  through  the 
Health  and  Medical  Services  Contract-   Extra  ecjuipment  on  loan  from  Mon- 
son  was  returned  at  this  time. 

Residents  having  specific  neurological  problems  were  tested  on  a 
priority  basis  followed  by  clients  who  were  being  evaluated  for  possible 
neurological  disorders.  Current  efforts  are  being  directed  toward  the 
completion  of  baseline,  health  maintenance  recordings  on  all  residents 
of  this  School  aa  required  by  Title  XIX  regulations, 

The  number  of  EEGb  recorded  at  Monson  State  Hospital  for  Fiscal 
Year  1977  totaled  30.  The  following  table  provides  the  monthly  data 
summation. 
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E.E.G.  Tracings 
Monson  State  Hospital 
(for  B.S.S.  residents) 

July  1,  1976  -  September  30,  1976 


MONTH 
July 
August 
September 


NUMBER  OF  RECORDINGS 
19 
4 
7 


TOTAL 


30  EEC's  Read  and  Reviewed 


The  following  table  provides  detailed  testing  data  from  October  1976 
through  June  1977. 

E.E.G.  Tracings 
Belchertown  State  School 
October  1,  1976  -  June  30,  1977 


MONTH 

October 

November 

December 

1977 

January 

February 

March 

April 

May 

June 


NUMBER  OF  RECORDINGS 

27 
26 

18 


23 
24 
23 
22 
28 
21 


TOTAL 


212  EEC's 


H.   Adult  and  Pediatric  Dental  Care  Services 

Routine  and  preventative  dental  care  was  rendered  to  residents  of 
this  facility  on  a  periodic  basis  by  one  full-time  and  one  half-time  fully 
licensed  dentists.   One  deiatal  technician  assists  staff  members.   Emergency 
care  is  always  available  on  a  24-hour  basis.   Appendix  E  provides  the 
activity  report  of  this  department  for  the  last  fiscal  year. 

Surgical  dental  care  and  other  special  dental  services  are  provided 
under  contractual  arrangements  with  Tufts  Dental  School.   See  Appendix  F 
for  a  listing  of  services  provided  for  our  residents  from  August  1,  1976  to 
June  30,  1977. 

An  Oral  Hygiene  program  is  conducted  by  our  dental  technician  for 
direct  care  staff  who  assist  our  residents  with  dental  techniques  and 
maintenance.   This  program  provides  a  means  of  follow-up  care  post  initial 
evaluations  as  well  as  educatipnal  processes  for  residents  and  statt. 
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Additional  equipment  secured  for  the  Dental  Department  through  the 
Health  and  Medical  Services  Contract  this  past  year  are: 

1  Denta-Developer  (processor  for  PA  films) 

1  Emesco  //H  Portable  Hi-Speed  Handpiece  Unit  (used  for  drilling,  polishing, 

and  preping) 

I.   Clinical  Dietitian  Services 

Clinical  Dietitian  services  began  on  April  19,  1977.   Initial 
duties  and  activities  included: 

a.  attendance  of  the  orientation  program  presented  at  Belchertown 
State  School; 

b.  familiarization  with  communitization/normalization  and  unitiza- 
tion systems  of  the  Belchertovm  State  School  facility; 

c.  study  of  Title  XIX  and  UMMC/BSS  Health  Services  Contract  require- 
ments for  Clinical  Dietitian  and  Food  Services;  and 

d.  assessment  at  Belchertown  State  School  including  feeding  opera- 
tions, serving  styles,  anci  system  of  delivery. 

Clinical  Dietitian  consultations  were  held  with  primary  care  physicians, 
nurse  practitioners,  nurses,  attendants,  and  other  interdisciplinary  per- 
sonnel in  order  to  discuss  dietary  needs  and  plans  for  individual  clients. 
Special  dietary  needs  for  the  Belchertown  State  School  population  were 
assessed  in  this  process.   Each  Nurse  Practitioner  provided  lists  of  clients' 
health  problems  and  diets  for  reference  in  setting  up  a  cardex  system.   The    4 
Clinical  Dietitian  also  participated  in  Title  XIX  dietary  evaluations  for      * 
clients  in  conjunction  with  parents  and  Title  XIX  team  members. 

Other  accomplishments  included; 

1.  Meal  preparation  plans  were  evaluated  for  units  in  charge  of  car- 
rying out  total  meal  preparation  plans.  After  assessing  the  sys- 
tem of  planning,  ordering,  preparation,  and  serving  in  these  areas, 
procedures  were  proposed  for  better  meal  preparation  management. 

2.  Procedures  were  also  developed  for  ordering  foods  for  special 
functions,  and  a  form  was  designed  and  distributed  for  these 
food  service  requests. 

3.  In-Service  training  sessions  were  held  for  the  Nurse  Practitioner 
staff  and  main  kitchen  workers.   Policies  and  procedures  for  or- 
dering diets  were  reviewed. 

4.  The  Clinical  Dietitian  is  able  to  consult  with  medical  personnel 
at  dally  medical  staff  m.eetlngs  when  necessary;  and  provided  in- 
put during  Public  Health  evaluations,  DMH  meetings,  and  Clinical 
Dietitian  staff  meetings  at  UMMC. 
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Statistical  Report  Clinical  Dietitian  Evaluations 
Dietary  Assessments 

Type  of  Diet  Number  of  Residents 

Reducing  Diets  10 

Diabetic  4 

Bland  3 

Low  fat,  low  cholesterol  3 

High  protein,  low  carbohydrate  4 

Milk  intolerance  1 

High  calorie,  high  protein  4 
Behavior  modification  diet(Faingold  Dlet-npn-addttives)    1 

High  fiber  diet  3 

Low  sodium  diet  _2 

36  TOTAL 

Recruitment  efforts  are  already  in  process  to  fill  the  Clinical 
Dietitian  position  being  vacated  on  September  30,  1977  in  order  to 
provide  continuity  of  this  service. 

Carmen  Morales,  R.D. 


» 


Respectfully  submitted. 


ARAN  KASPARYAN,  MD 
MEDICAL  DIRECTOR 


Assisted  by: 

RUTH  M.  MUENCH,  M.S.P.H. 
ASSISTANT  PROJECT  MANAGER 
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APPENDIX  B 
X-RAY  EXAMS 

July  1,  1976  to  June  30,  1977 


TYPE  OF  EXAM 


Abdomen 

Ankles 

Chest 

Elbow 

Femur  (hips) 

Feet 

Hands 

Humerus 

Mandible 

Nasal  Bones 

Patella  (knee) 

Pelvis 

Radius/ulna 

Shoulder /clavicle 

Sinus 

Skull 

Spines 

Lower  leg 

Wrist 


TOTAL 


RESIDENTS 

EMPLOYEES 

151 

0 

37 

4 

744 

332 

.  17 

2 

74 

8 

60 

4 

A3 

14 

6 

0 

25 

0 

13 

6 

36 

4 

2 

1 

8 

0 

16 

3 

7 

3 

109 

2 

17 

5 

26 

2 

6 

8 

1406 

TOTAL   395 

GRAND  TOTAL    1,801 
EGG  Recordings:   Grand  Total:  176 
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APPENDIX  C 


BELCHERTOWN  STATE  SCHOOL 


Laboratory  Tests  performed  on  an  emergency  or  urgent  basis 
for  the  year  July  1,  1976  -  June  30,  1977, 


TESTS 

Hemoglobin 

Hematocrit 

R  B  C 

W  B  C 

Differentials 

E  S  R 

Glucose 

Urinalyses 

Miscellaneous 


Total: 


NUMBER  PERFORMED 

48 
61 
20 
89 
80 
22 
17 
29 
11 

377 


^ 
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APPENDIX  D  . 

Specialized  Equipment  Purchases  FY  '77 
Physical  Therapy  Department 


Purchase  of  Specialized  Equipment 

17  Prescriptive  wheelchair  orders  (one  electric  wheelchair) 
(11  were  ordered  in  F  75/76) 

1  Geri-rock  chair 
8  ConuQodes 

2  Shallow  bath  tubs  (inserts) 
Bath  tub  grab  bars 
Walkers 
Canes 

10  Water  mattresses 
Assorted  toys 
Replacement  parts 


These  items  were 
purchases  on  State 
funds  from  various 
sources 


Adaptive  Equipment  Workshop 

Referrals  generated  from  Physical  Therapy  have  resulted  in  the  completion 
of  132  items 

7  major  devices  (complete  wheelchair  inserts,  walkers,  etc.) 
85  small  products  (wheelchair  modifications,  pa48|  straps,  various  positioning 

and  adjustments,  etc,) 
55  repairs  to  adaptive  equipment 

In  addition,  some  equipment  was  purchased  for  residents  on  their 
private  funds: 

6  wheelchairs 

1  walker 

7  water  mattresses 

2  gel  cushions 
Grade  aides 
Replacement  parts 
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APPENDIX  E 
Annual  End  of  Year  Belchertovm  State  School  Dental  Program  Report 

Drs.  Nell  Cola  &<  Oscar  Kogan 

Procedures  Totals 

X-raye  59 

Examinations  4846 

Calculus  reraov.  &  prophy  3887 

Extractions  214 

Fillings,  amalgam  350 

Fillings,  porcelain  19 

Surgical  extractions  32 

Treatment  post-oper,  157 

Treatment-Periodontal  -         1439 

Denture  tried  in  wax  60 

Penicillin  15 

Occlusion  adjusted  4 

Sutures,  inserted  -  removed  12 

Glngivectoroy  ,          18 

Syndavite  12 

Drainage  of  cellulitis  10 

Denture  impressions  98 

Denture  inserted  89 

Denture  adjusted  203 

Scaling  2839 

Anesthesia  local  556 

Filling,  sine  oxide  97 

TOTAL;  ;5,016 
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APPENDIX  F 
BELCHERTOWN  STATE  SCHOOL 
Tufts  Dental  Program  Statistics  from  August  27,  1976  Thru  June  30,  1977 


Number  of  Residents  Treated , 12  In-Patients 

386  Out-Patients 
398  Total 

Numbej:  of  Appointments 12  In-Patients 

388  Out-Patients 
400  Total 

Number  of  Surgical  Procedures 12  Total 

Below  is  a  Listing  of  Surgical  Procedures: 

Extraction  of  teeth 2 

Mouth  Restoration 10 


7/26/77 

Linda  Maiers,  Coordinator 


12  Total 
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APPENDIX  G 
SHRIVER  ba::DICAL  CENTER  PROGRAM  STATISTICS  FROM  JULY  1,  1976  thru  JUNE  30,  1^7  7 


Number  of  residents  treated; 


Number  of  Appointments: 


Number  of  surgical 
Procedures: 


OPHTHALMOLOGY 

14  In-Patients 
362  Out-Patients 

376  TOTAL 


ENT 

2  In-Patients 
43  Out-Patients 

45  TOTAL 


21  In-Patients 
410  Out-Patients  (Repeats  148) 

431  TOTAL 

21  In-Patients 
414  Out-Patients 

435  TOTAL 


13  Ophthalmology 

1  ENT 

2  Other 


16  TOTAL 


OTHER 

5  In-Patients 
6^  Out-Patients 

11  TOTAL 


r 


BELOW  IS  A  LISTING  OF  SURGICAL  PROCEDURES 

Cryotherapy  for  entropion  1 

Dacryocystorhinostomy  X 

Discission  for  cataract  1 

Examination  of  ears  under  general  anesthesia  1 

Examination  of  eyes  under  general  anesthesia  2 

Extraction  of  cataract  4 

Herniorrhaphy  1 

Keratectomy  with  excision  of  pterygium  1 

Mouth  restoration  1 

Recession  of  ocular  muscle  1 

Revision  of  entropion  2 

16 


TOTAL 


Linda  Maiers,  Coordinator 
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APPENDIX  H 


HOSPITAL  IN-SERVICE  PROGRAM 

To  help  promote  the  best  possible  care  to  our  clients,  our  nursing 
staff  must  be  kept  abreast  of  new  techniques,  procedures,  and  of  the 
services  which  can  be  utilized  to  provide  for  their  best  interest  and 
well-being. 

It  is  with  these  goals  in  mind,  I  have  set  up  this  tentative 
schedule  of  programs  to  stimulate  interest  among  the  staff.  Hopefully, 
ideas  will  come  from  these  in-service  programs  for  future  programming. 

Catherization;   January  18 — 19,  1977.   To  allow  all  three  shifts  to 
see  films  and  work  with  the  models. 

Materials  to  be  used;  Male  and  female  catherization  models 

Urinary  Catherization  and  Care  (male  &  female) 
A  film  strip  and  cassette  on  loan  from  the 

Learning  Lab  at  the  University  of  Mass. 
From  the  Staff  Development  Department  at 
Bglchertown  Urinary  Catherization  Care. 

Colostomies  &  Their  Care;   January  25  &  26,  1977.   To  allow  all  three 

shifts  to  work  with  the  model  and  see  the 
film  strip. 

Material  to  be  used;   Colostomy  Model  (from  Learning  Lab) 

Film  strip  and  cassette  -  Colostomy  Care 

Colostomy  Irrigation 

Medications ;   February 

Materials  to  be  used:   Several  good  films  are  available  as  well  as  the 

I.M.  Injection  Simulator  from  U.  of  M. 

Sex  Education  at  Belchertown;   January 

Materials  to  be  used;   From  the  Staff  Development  Department;  the  following  films: 

"Like  Other  People" 
"On  Being  Sexual" 
"The  ABC's  of  Sex  Education" 
"Human  Sexuality  &  Mental  Retardation" 

Group  Interactions:    Such  films  as  the  following: 

"Eye  of  the  Beholder" 
"Feelings  of  Depression" 
"Feelings  of  Hostility" 
"Feelings  of  Rejection" 
"Mrs.  Reynolds  Needs  A  Nurse" 
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Diabetes 


Body  Mechanics;   Films  and  a  representative  from  the  Physical  Therapy  Dept, 
Audiometry;   E.  Gorczyca,  R.N.,  Reg.  Aud.  Tech. 
Speech  Therapy; 


Community  Health  Care  Nursing! 


Submitted  by 


Joan  Swartz,  RN 


Additions : 

Emergency  Childbirth 
Hermlick  Maneuver 
Downs  Syndrome 
Legal  Responsibilities 
Infection  Control 
Seizure  Disorders 


Film  &  Discussion,  practice  manikin 

Film  &  Demonstration 

Film  &  Discussion  by  Nurse  Practitio^ 

Attorney  Rogers.  Lecture  &  discussi^ 

February  16 

tferch 


«l 
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APPENDIX  I 

Fiscal  Year  1977 
EMTA  Courses 
Belchertown  State  School  Site 


Belchertown  State  School  Sponsored  Course 


Number  enrolled: 
Number  completed: 
Number  sat  for  Boards: 
Number  Registered: 

EMF  Student  Affiliation 


42 
37 
35 
33 


Belchertown  State  School:  12 

Northampton  State  Hospital:  14 

U.  Mass.  Police  Department:  1 

Belchertown  Police  Department:  1 

U.Mass.  Pre-Med  Society:  1 

Monson  State  Hospital:  1 

Para-Medic:  2 


+  2  (drivers)  +  2  (security) 


Course  A   U.Mass.  Pre-Med  Society  Sponsored* 


Enrolled 


U.  Mass.  Pre-Med  Society 
Belchertown  State  School 
Northampton  State  Hospital 
Community 


24 

11 

6 

3 

44 


(3  transferred) 


Completed 

22 

7 

3 

3 

35 


*National  Registry  Results  Incomplete 


3.   Course  B  -  Sponsored  by  above  society 


Enrolled 

22 
23 

45 


Completed 

18 

17 

33 
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APPENDIX  J 

EQUIPMENT  PURCHASED  THROUGH  BSS/UMMC  MEDICAL  &  HEALTH  SERVICES  CONTRACT 

Fiscal  Year  1977 


MEDICAL  EQUIPMENT: 
10   Aquaterm  flotation  mattresses 
2   Everest  L   Jennings  adult  wheelchairs 

Everest  &  Jennings  junior  wheelchair 

Dual  Outlet  regulators 

Middle  Ear  Analyzer 

Rolls  Invacare  Wheelchair 

Narrow  adult  full  recliner 

Rolls  Invacare  child  safety  commodes 

Gooseneck  examining  lamps 

Sunflower  brand  shallow  bath  tub 

Welsh/Allen  transfer  unit 

Fisher  hemoglobin  accessory 

Geri-rock  chair 

EEC  Machine  &  accessories 

Century  bath  tub 

Baron  suction  tubes  #5 

Baron  suction  tubes  //7 

Buck  wax  currette  Size  00 

Buck  wax  currettes  Size  J. 

forceps 

stethoscopes 

percussion  hammers 

otoscope 

ophthalmoscope 
1  doz.  sterile  burn  sheets 
1   trauma  kit 

Hare  deluxe  sphygmomanometers-adult 

Hare  deluxe  sphygmomanometers-child 

Lifesafer  kits 

Medi-jaks 

Med-E-Tran  manikin 

Velket  combo — adult 

Velket  combo — child 

sphygmomanometer 

emergency  spine  board-short 

emergency  spine  board-long 

stair-chair 

bath  tub  safety  rails 


1 

20 
1 
1 
1 
4 
4 
1 
1 
1 
1 
1 
1 
2 
2 
1 
2 
1 
3 
2 
1 
1 


6 
6 
3 
16 
1 
3 
3 
1 
1 
I 
1 
5 


MEDICAL  EQUIPMENT  NOT  YET  RECEIVED: 

2  Denisfoam  gym  mats 

1  Custom-made  adjustable  walker 

1  Custom-made  wheelchair 

3  12-pa88enger  vans 

1  van  for  transporting  adaptive  equipment 

1  Emesco  handpiece  unit 

3  Toilet-aid  grab  bars 

1  Nail  drill 


ADMINISTRATIVE  EQUIPMENT: 

2  IBM  Selectric  typewriters 
1  Executive  conference  desk 
1  Secretarial  desk 

1  Posture  chair 

3  Swivel  guest  chairs 

1  Norelco  transcribing  unit 

1  Norelco  conference  microphone 

6  Norelco  dictating  units 

1  5-drawer  filing  cabinet 


83  Medical  reference  books 
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Diane  Solomon 
Contract  Secretary 


ANNUAL  REPORT 
OFFICE  OF  PLANNING  AND  DEVELOPMENT 


The  axmual  report  for  fiscal  year  1977  focuses  on  the  goals  of 
normediaiation  and  coramiinitization  as  they  effect  the  Office  of  Planning 
and  Development.  Two  specific  sireas  of  work  are  as  follows: 

1.  Communi  t  i  zat  ion 

This  project  weis  facilitated  by  a  greuit  from  the 
Developmental  Disabilities  Office  (DDO),  of  the  Department 
of  Health,  Education  and  Welfare  and  awEU-ded  to  Region  I. 
This  is  a  grant  of  national  significance  to  expedite  and 
promote  Region  I's  communitization  project. 

2.  Renovations 

This  project  deals  with  improving  the  quality  of  the 
physical  environment  at  Belchertown  State  School  (BSS). 
The  plans  for  renovations  at  BSS  were  developed  as  an 
integral  part  of  the  Region  I  communitization  project.   One 
objective  of  the  Office  of  Planning  and  Development  is  to 
participate  in  the  development  of  appropriate  community 
based  residential  and  program  space  for  all  clients. 

Communitization 

A  proposal  was  prepared  jointly  by  the  Regional  Office  and  Belchertown 
State  School  for  submittal  to  the  DDO  Office  of  H.E.W.  for  the  national 
significance  grant.  The  Office  of  Planning  and  Development  played  an 
important  role  in  the  development  of  this  proposal.  Region  I  said   BSS  were 
notified  in  November  197^  that  the  DDO  proposal  had  infact  been  funded. 

Workshops 

The  Office  of  Pleinning  and  Development  was  also  responsible  for 
coordinating  two  important  workshops  during  the  paBt  fiscal  year.   A  PASS 
workshop  was  held  in  January  for  70  staff  and  citizens  that  were  involved 
in  the  communitization  project  in  Region  I.   In  April,  an  advanced  PASS 
workshop  was  held  in  Syracuse,  New  York  for  four  Region  I  staff  members. 
In  addition,  a  planning  workshop  was  also  held  in  April  for  70  staff, 
citizens  and  providers  involved  in  the  communitization  project  in  Region  I. 

Information  relative  to  the  development  of  the  national  significance 
DDO  gremt/communitization  project  efforts  were  disseminated  at  a  presentation 
in  October  at  the  Region  X,  AAMD  conference.   Dr.  Jones  made  a  similgLT 
presentation  at  the  National  AAMD  Conference  in  New  Orleans  this  past  spring. 
This  presentation  focused  around  the  progress  of  the  communitization  project. 
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Development  of  Goals,  Working  Relations  and  Agreements  between  Areas  and  _ 

Units  ^ 

There  was  a  retreat  on  January  7»  involving  the  Executive  Council 
members  of  BSS  and  another  on  January  17  which  included  Executive  Council 
members,  Unit  Directors,  Area  Directors  and  Mental  Retardation  Service 
Directors.  At  this  retreat  both  units  and  areeis  produced  written  agreements 
with  specific  recommendations  for  a  closer  working  relationship  around 
plamning,  communications,  operations  and  staff  training.  As  a  member  of 
the  Executive  Council,  the  Director  of  Planning  and  Development  participated 
in  these  meetings  as   well  as  coordinating  plane  which  resulted. 

In  May  of  1977.  a  Request  for  Proposal  (RFP)  for  Communitization 
Project  Plans  was  prepared  and  submitted  to  each  of  the  five  areas  in 
Region  I. 

A  policy  committee  for  DDO  related  activities  was  established  in 
December  1976  and  in  March  the  committee  was  modified  to  its  present  fonn. 
This  committee  makes  all  decisions  on  project  policies  which  are  executed 
by  the  Regional  Services  Administrator. 

An  interagency  agreement  on  the  regionalization  of  specialized  state 
school  programs  for  adaptive  services  was  developed  through  this  office. 
This  office  also  participated  in  the  development  of  the  proposed  regionalizing 
and  areaizing  services  of  Bureau  of  Institutional  Schools  (BIS)  concurrent 
with  communitization  project-identified  directions.  As  a  result  of  this 
proposed  BIS  resources  were  allocated  for  fisced  year  1978  to  the  eireas.        M 
In  April,  we  also  participated  in  the  development  of  a  proposal  to  areaize 
the  adult  blind  center  (specialized  training  unit,  BSS). 

Determination  of  Need  (DON) 

A  Determination  of  Need  application  for  Belchertown  State  School 
renovations  was  drafted  by  this  office  in  January  and  completed  in  July  of 
1977*  This  proposal  wais  for  regional,  area  and  community  systems  development 
that  would  result  in  the  placement  of  BSS  clients  into  integrated  communitization 
project  plans  with  capited  outlay/renovations  for  Title  XIX  compliance  at  BSS. 
The  Determination  of  Need  application  for  BSS  renovations  prioritize  communitiza- 
tion development  for  all  Belchertown  State  School  residents  with  back-up  code 
compliant  facilities  at  BSS  for  up  to  259  residents. 

Yeair  II  Reapplication 

In  late  June  the  reapplication  for  year  two  of  the  DDO  grant  vae  written 
and  submitted  to  the  DDO  office  for  funding.  The  BSS  Office  of  Planning  and 
Development,  assisted  the  DDO  project  coordinator  in  the  preparation  of  this 
reapplication. 
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Future  Directions 

1.  Communitization 

As  units  euid  areas  develop  and  implement  procedures/strategies 
for  the  communitization  project,  BSS  Office  of  Pleuining  euid  Development 
will  provide  support  and  back-up  to  all  BSS  efforts  relating  to  that  project. 
The  Director  of  Pleinning  and  Development  at  BSS  will  participate  in  the  day 
to  day  aispects  of  the  communitization  project  development  and  provide  liaison 
with  executive  council  members  at  BSS. 

2.  Renovations 

Fiscal  year  1977  weis  another  extemely  active  period  for 
renovations  within  the  Office  of  Planning  and  Development  at  Belchertown 
State  School. 

A.  Project  M72-2 

This  office  for  the  past  few  yeeirs  dealt  with  the  continual 
planning  and  implementation  of  Project  M72-2  which  was  directed  toward  the 
redesign  of  the  residentieil  living  environment  at  the  Belchertown  State  School. 
These  renovations  provided  environmental  changes  consistent  with  the  philosophies 
of  normalization  with  primary  emphsusis  given  to  environmental  esthetics,  as 
opposed  to  traditional  maintenance  considerations.  Funds  for  this  project 
were  resdized  through  the  BSS  Friends  Association  suit,  Ricci  v.s.  Greenblatt 
that  resulted  in  a  consent  agreement  signed  in  Federal  District  Court  by  the 
plaintiffs  and  defendants. 

The  final  phase  of  this  project  weis  completed  in  September 
1976  bringing  to  a  close  a  four  year  project  to  up-grade  the  quality  of 
residential  living  environments  that  provided  privacy  and  more  normal  settings 
for  our  clients  at  Belchertown  State  School. 

B.  Project  M7^1 

This  project  focuses  on  additional,  changes  to  buildings 
at  BSS  to  bring  those  long  term  buildings  up  to  standsurds  as  specified  by 
the  National  Fire  Protection  Association,  ANSI  and  the  state  building  codes. 

As  Fiscal  1977  drew  to  a  close,  BSS  received  a  list  of 
deficiencies  from  the  Life  Safety  Code  inspection  unit  of  the  Department  of 
Public  Safety.  Correction  pleuis  for  these  deficiencies  will  be  an  important 
project  in  the  eeirly  stages  of  Fiscal  1978. 
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Personnel  Changes 

Significfiint  changes  occured  in  the  staffing  of  the  Office  of  Planning 
and  Development  during  Fiscal  77 •  Mr.  Michael  Hogan  began  his  duties  as 
Director  of  Planning  and  Development  in  September  and  later  that  same  month 
Mr.  William  G.  Puddester  Joined  his  staff  as  the  first  Coordinator  of  Planning 
and  Development.  One  month  later,  in  October,  Me.  Susanna  Gray  was  hired  as 
an  assistant  to  the  director  and  Mr.  Edward  Nadle,  Fire  Safety  Monitor,  weis 
also  assigned  to  the  staff  of  this  office. 

As  BSS  continued  to  reorganize,  in  its  effort  to  improve  the  delivery 
of  both  direct  and  support  services,  a  variety  of  changes  involved  this 
office.  After  being  employed  here  for  only  a  few  months,  Mr.  Puddester 
was  assigned  to  direct  the  operations  of  the  Maintenance  Department  here  at 
BSS.  As  Fiscal  77  drew  to  a  close  Mr.  Puddester  and  Mr.  Nadle  were  both 
assigned  to  the  newly  designated  position  of  Assistant  Superintendent  of 
Administration. 

With  these  changes  the  Office  of  Planning  and  Development  was  cussigned 
three  primary  aresis  of  responsibility: 

1)  to  serve  as  liaison  to  the  day  to  day  activities  of  the 
communitization  project  in  Region  I 

2)  to  direct  the  development  of  environmental  changes  at  BSS 

3)  to  participate  on  the  Executive  Council  at  BSS. 


jmr 
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Fiscal  Year  1977 


^ 


AnnuaJ  Beport 

Office  of  Staff  D«volopnant 

Outlloe  of  Report 

Part  One;  Educational  PrograoiB  developed  and  conducted  vltbin  the  Office  of 
Staff  Development. 
Introduction t 

I.  Orientation  Course  for  Nev  Biplojees 

II.  Sex  Education  Rrograwi       'f 

XI.  Supportive  Service  Courses     |       V 

IV.  Health,  Nureini;  and  Medical  Ikergsziey  Prscraas 

Part  Two;  Sunmarlsation  of  ClaseeB  and  Irainlng  Unite/Modules 
Introduction: 

I.  Orientation  Programa 

A.  Orientation  for  New  &BployeeB 

wj  B.  Specialized  Foster  Care  Program 

C.  Orientation  for  Becreation  Staff 
>.  Orientation  for  Medical  Staff 
£.  Franklin/llampehire  area  CPC'e 
F,  Boltwood  Prograo 

II.  In-aervice:   Client  Oriented 
III. In-service:  Medical  and  HeeuLth 

IV.  In-service:  Support  Services 

V.  In-service:   Other 

A.  Browiidale  Training  Session 

B.  Employee  Assistance 

C.  Community 

9.  Conference  Reports 

£.  Staff  Administration/Functional  Skills 
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Annual  fie]>ort 
Office  of  Staff  Development 

Part  Onet  Sdueational  Procpraoa  developed  and  iaplMaented  within  tke  Office 
of  fltaff  Developaent. 

Introduetloai 

It  1«  the  goal   of  this  Office  %•  sapport  the  effort*  of  thia  Achool, 
through  eiueational  prograjmiag  of  staff,  to  aeet  it«  eooaltaentB  to  client*. 
The  ooMBitmenta  are  moat  clearly  Mmnciated  in  Title  XIX  naadatea  and  through 
the  D.D.Of^  Orant.  The  coispeteuciea  of  individual  staff  aaBhera  within  the 
Department  have  determined  that  they  he  reaponsiULe  for  oouraea  in  the  areas  of: 

1.  Emergency  Care 

a.  Emergency  Medical  Technician  preparation 

h.  Car dlo- pulmonary  resuscitation 

c.  Instructor  preparation  in  these  as  well  as  in  First  Aid. 
a.  Maintaining  and  Pronoting  the  health  of  clients  (trainitatg  ^J 

instruotore) •  ^ 

3*  Signa  and  Symptoms  of  Illnesses  and  Siaple  Procedures 

(training  Instructors) 
k.     Orientation  Course  for  New  tapleyees 
5'     Support  Service  Courses 

a.  Basic  Nutrition 

h.  Sanitary  Food  Handling 

c.  Environmental  Sanitation 
6,  Sex  Edtication  (training  instructors) 

In  the  section  that  follows  are  hrief  deaadptions  of  these  programs,  achieve- 
ments, numbers  to  measure  progress,  and  projections  for  change  and/or  improve- 
ment. 


r 
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I.  Orientation  of  New  Eaployeoe 
1.  Key  Points! 


Orientation  is  a  vital  first  step  in  the  prooess  of  introducing  staff 
to  the  School's  goals  of  noraalization  and  eoBBmniti2iation.  The 
orientation  classes  integrate  these  concepts  in  several  key  classes. 

The  current  two- day  (l6  hour)  orientation  is  a  continuation  of  nany 
previous  orientations,  enooapassing  new  prograj^/service/concepts  as 
they  develop. 


2.  Goals  and  Objectives; 

Goal:  to  gain  an  understanding  of  the  School's  role  in  training  and 
educating  the  residents  we  are  preparing  for  possilsle  future 
placement  in  the  coomunity. 

Objectives: 

a.  to  understand  rules,  regulations,  and  responsibilities  of 
state  employment 

b.  to  appreciate  that  all  employees  in  the  School  have  the  respon- 
sibility to  participate  in  programming  efforts. 

e.  to  develop  full  awareness  of  the  rights  of  residents,  aiul  to 
subsequently  demonstrate,  through  word  and  action  that  he/she 
respects  those  rights. 

d.  to  gain  understanding  and  appreciation  for  public  and  private 
responsibility  for  the  delivery  of  services  to  persons  who  are 
retarded,  and  the  need  for  inter-agency  cooperation  within  the 
community  and  between  the  School  and  the  coaunmity. 

3.  Major  Achievements: 

During  the  Fiscal  year  of  1977*  2kk   employees  attended  the  present 
16  hour  orientation  (30^  hours  of  class  time). 

'f.  Futtge  Directions: 

Assessment  of  our  current  orientation  program  reveals  that  a  number 
of  inadequacies  should  be  remedied.  The  first  inadeqiiacy  lies  in  the 
area  of  educational  deficiencies  having  to  de  with  limited  time,  and 
the  16  hour  escposure  to  material  which  the  trainee  is  imable  to  relate 
to  his  work  situation.  A  second  broad  and  important  deficiency 
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I.  k,     (continued) 


lies  in  the  area  of  relating  orientation  to  the  comBuaitization  cob- 
cepts,  goals,  and  procediuree  of  the  B.D.O.  Grant.  A  totally  nev 
orientation  concept  ts  currently  being  designed  in  an  effert  te  aeet 
current  goals  and  changing  perceptions. 


( 
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II.  Sex  Eudcation 


A.  Introduction 


The  Sex  Education  Coordinator  is  a  relatively  new, yosi ties  tdiiak  becan 
in  December  of  1975*  Beeponsibilitiee  of  this  position  include  the 
developaent,  inplenentation  and  eeordination  of  eompreheneive  jarogtaJOB 
on  sexuality  and  the  mentally  retarded  person  for  staff,  family  neabers/ 
guardians  and  the  Gonanmity  as  well  as  progreisui  for  eliesta  in  the  Be- 
gion  I  area. 

One  goal  of  these  programs  is  to  increase  awareness  and  understaadinf 
of  the  sexual  needs,  rights  and  responsibilities  of  mentally  retarded 
persons.  Additionally,  through  these  programs  we  ere  attempting  to 
maximize  the  appropriate  social- sescual  development  of  mentally  retar^ 
ded  persons. 

Previous  to  this  FisczQ.  year,  all  units  were  consulted  as  to  their 
needs {  a  cooprehenBlve  Policy  on  Sexuality  and  Privacy  was  developed; 
a  resoiirce  list  v&b   developed;  some  training  materials  were  porchased; 
and  a  curriculum  was  outlined  for  use  with  clients. 

Major  Achievements/Activities 

1.  Belchertown  State  School 


a.  Plan  for  the  implementation  of  the  Policy  on  Sexuality  and 
Privacy  was  developed 

1)  one  or  more  pcBsons  from  each  unit  attended  sexuality 
classes  In  preparation  for  training  unit  staff. 

2)  Policy  on  Sexuality  and  Privacy  distributed  to  each  unit 
for  all  staff  to  read. 

3)  Office  of  Religious  Affairs  agreed  upon  a  series  of 
amendments  to  the  policy  which  were  incorporated  into  a  March 
1977  revision. 

k)  Friends  Association  Board  met  with  a  group  of  B.S.S.  pro- 
fessionals (staff)  for  introduction  and  diseiussiea  of  the 
policy  on  Sexuality  and  Privacy. 

b.  A  contract  for  provision  of  contraceptive  services  was  fi^- 
nalized  between  B.S.S.  and  the  Family  Planning  Council  of 
Westemi  Maasachusetts ,  Inc. 

c.  Fifty-one  clients  were  enrolled  in  Sex  Education  classes. 

d.  Resource  list  was  updated,  put  into  an  annotated  bibliogra- 
phy form  and  distributed  to  staff. 

e.  Three  units  began  to  provide  training  for  their  staff  en 
Sexuality  and  the  mentally  retarded  person. 

f.  All  staff  who  participated  in  orientation  were  given  infor- 
mation on  the  Policy  on  Sexuality  and  Privacy. 


Future  DirectiDns 

1.  To  develop  and  implement  a  systematic  means  for  providing  services 
to  staff  and  clients  in  the  five  areas  within  Region  I. 

2*  XiBMelop  xi^onal  policy  statement  on  the  sexual  rights  and  respon- 
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C.   2.  (continued) 

Bibilities  of  mentally  retarded  pereonB. 

3*  To  provide  training  for  staff  and  families  in  the  area  of  sex 
education  for  the  mentally  retarded  person. 

if.  Develop  training  r«sovDPe«e  to  be  used  in  client  sex  education 
including  audio- visual  aids. 

3.  Provide  education  for  the  comnninity  on  the  sexuality  of  mentally 
retarded  persons. 


< 


4 
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III.  Supportive  Services  Courses 


In  preparing  residents  for  comnniuity  livingiti  Title  XIX  nandates  within 
the  supportive  services  area  speak  to  health  and  nutrition  needs  which 
are  basic  to  tie  well-being  and   QptiBum  functioning  of  each  client. 
Consequently,  the  Office  of  Staff  Development  contrilmtes  to  fulfillment 
of  these  mandates  by  offering  courses  int 

Bcusic  Nutrition 

Sanitation  and  Food  Handling 

Environmental  Sanitation 

The  Office  offered  five  courses -.dn  Samitation  and  Food  Handling,  three 
in  SnvirenmenteQ.  Sanitation  and  three  in  Basic  Nutrition. 


A.  Course  in  Basic  Nutrition 
Summary: 
Courses     Dates    Total  Hours  Total  EarolliBBnt  Dropped  Completed 


m. 

10-27-76 
12-15-76 

5 

16 

3 

13 

#2 

10^25-76 
12-2-76 

5 

16 

k 

1? 

#5 

2- 2^4- 77 
5-5-77 

10 

1^ 

2 

12 

Total  Hours  Taught:   20 


Tttal  Completed:  37 


2)  Brief  Description  of  Basic  Nutrition  Course 

In  addition  to  content  which  enrphaaized  relationships  of  nutrition  to 
heaH:h,  course  #3  spent  considerahle  time  in  class  development  of  ways 
and  me£ins  to  teach  good  nutrition  to  residents.  These  ideas  were 
widely  disseminated  to  staff  in  units.  Copy  attached^  The  nutrition 
course  is  offered  to  any  interested  personn^  of  any  job  level  or  des- 
cription. 
B.  Courses  in  Sanitation  in  Food  Delivery  Service 

1)  Brief  Description 

Five  courses  of  the  sixteen  hour  basic  course  in  Food  Handling 
were  offered  in  the  1976-1977  Fiscal  year.  The  course  carefully 
delineates  hazards  in  food  handling  and  teaches  specific  practices 
as  well  as  the  theoretical  base  upon  which  such  practices  are  de- 
rived. Many  audio-visual  resources  »re  utilized.  There  is  need 
for  follow-up  and  supervision  in  Unit  areas,  and  this  projected 
need  should  be  examined  and  acted  upon  in  the  next  Fiscal  year. 
Certificates  are  awarded  to  those  who  pass  the  Final  Examination. 

•  Attached  to  this  outline 
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B.  2.  Summary  of  Courees  in  Sanitation  in  Food  Delivery  Service 
Courees    Dates    Total  Hours  Total  Enrolled   Dropped   Completed 


< 


#5 

9-76 
12-76 

16 

19 

if 

15 

#6 

9-76 
12-76 

16 

18 

6 

12 

#7 

9-76 
12-76 

16 

13 

5 

8 

#8 

9-76 
12-76 

16 

13 

2 

11 

#9 

9-76 
11-76 

16 

7 

3 

If 

Total  Hours  Taught:   80 


Total  Completed:  ^0 


C.  Courses  in  Housekeeping  (Environmental  Sanitation) 

1)  Brief  Description  of  Course 
The  three  coiirses  in  Environmental  Sanitation  included:  rationale, 
sepsis,  and  microbiology,  human  infection  and  the  environment  and 
regulatory  agencies.  After  five  hours  of  instruction,  the  classes  ^- 
were  stopped  in  order  to  auLlow  for  consideration  of  the  maoy  admini-  ^ 
strative  procedures  and  equipment  problems  which  affected  the  con- 
duct of  the  workers  in  this  area.  A  procedure  committee  developed 
about  20  procedures,  but  this  work  was  also  halted  in  order  to 

meet  the  problem  of  lack  of  standardization  of  supplies  and  equip- 
ment. A  position  paper  on  the  situation  was  submitted  to  appro- 
priate administrative  personnel. 

Meanwhile,  a  series  of  administrative  interventions  have  led  to: 

a.  A  course  Mr   Housekeepers  and  In-serviee  personnel  finan- 
ced by  the  Department  of  Mental  leeilth,  offered  by  Profes- 
sors out  of  Hotel  Administration  at  the  University  of 
Massachusetts . 

b.  Dialogue  with  HOSCO 
The  next  Fiscal  year  will  witness  dramatic  new  developments 
in  Environmental  Sanitation  for  this  School,  and  these  new 
developments  will  shape  and  define  the  training  efforts. 

2)  Summary  of  Classes  in  Environmental  Sanitation 
Courses      Dates     Total  Hours    Total  Enrolled   Dropped   Completed 


#1 

2-77  -  3-77 

6 

19 

6 

IB 

#2 

2-77  -  3-77 

6 

11 

2(1  re- 
signed) 

8 

#3 

2-77  -  3-77 

6 

13 

3 

10 

Total  Hours  Taught: 


18 


Total  Completed:  31 
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PLEASE       POST 

TO:  ASsiotant  Unit  Directors 
Interested  Persons 

'i  "  ■  i'    ■ 

FROM:  Marion  Wadsworth  ■ '  ' 

Office  of  Staff  Developinent  '  / 

DATE:   May  11,  1977 

RE:  Resident  Nutrition 

At  the  completion  of  our  first  class  in  Nutrition,  the  class  members  put  to- 
gether some  ideas  and  suggestions  for  influencing  clients  in  the  direction  of 
better  nutritional  habits.  Some  of  these  ideas  ore  already  in  use.  Some  are  for- 
mal, others  quite  informal,  but  we  believe  that  there  are  many  ways  that  staff 
could  use  to  improve  the  nutrition  of  residesits.  The  first  requisite  seems  to  be 
that  all  staff  need  to  become  nutrition  conscious,  for  themselves  as  well  ne  othere, 
and  that  modeling  is  one  of  the  teaching  tools  that  can  be  used. 

With  subsequent  classes  we  shall  continue  to  expand  upon  these  ideas.  Any  Irtr- 
terested  persons,  first  or  second  shift,  who  wish  to  spend  some  time  with  any  of 
the  ideas  herein  listed,  will  find  them  easy  and  fun  to  do. 

Concept  development  sxorrounding  food,  as  developed  for  young  children  in  the 
school  setting,  appear  to  be  valid  for  our  clients.  Bfegin  with  these  concepts  as  a 
base  upon  which  ideas  for  games,  rewards,  posters,  books,  and  all  other  things  can 
be  developed. 

CONCEPTS  FOR  THE  YOUNG  CHILD 

Progressive  sequence  for  the  development  of  a  concept  can  be  described  in  terras 
of  a  young  child's  response  within  a  single  term  or  samemster  of  school  when  he: 

1.  Identifies  food  visually 

2.  Recognizes  reasons  for  eating  food 

^,     Accepts  new  food  and  realizes  that  he  should  taste  it 

k.     Names  different  foods  and  the  groups  to  which  each  belong. 

(Latter  part  of  this  concept  may  not  apply.) 
5.  Identifies  ideas  about  why  food  is  important  to  his 
health  and  growth. 

IDEAS 

1,  Staff  need  to  be  models,  to  prepare  good  food  and  to  eat  with  residents. 

2.  Use  lots  of  visuals.  Visuals  could  be  highly  personalized  for  each 
resident.  Make  posters,  flannel  boards,  scrapbocks  which  the  resident 
can  discuss  and  utilize. 

3.  Use  community  tours  to  supermarkets  to  identify  foods  which  are  good  to 
eat,  ie,  healthy. 

k.     Involve  the  parents,  if  needed. 

5.  Food  games.  Make  your  own.  Lots  of  games  could  be  devised  using  the 
four  food  groups. 
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6.  Plan  total  learning  experiences  around  food,  or  one  item  of  food«  Seek  it 
out,  dcBcribe  it,  touch  it,  emell  it,  draw  it,  eat  it,  or  prepare  it  by 
cooking,  if  latter  is  possible. 

7.  Use  behavioral  objectivee  —  ie.,  aim  to  change  the  client's  behavior  in 
relationship  to  food.  Don't  underestimate  the  importance  of  a  client 
choosing  an  orange  instead  of  a  candy  bar* 

8.  Communicate  your  program,  get  evexryone   in  on  the  act. 

;9.  On  a  more  complex  level,  develop  a  unit  on  food,  including  picture  rer 
sources,  gardens,  trip  to  a  market i  cooking,  serving,  etc. 

From  Fociis  on  Nutrition,  put  out  by  the  Department  of  Education,  Common- 
waalth  of  Mass,  here  ie  an  example  of  some  activities  (Xearning  Experiences', 
suggested  to  achieve  the  one  behavioral  goal  of  "Able  to  choose  a  wide 
variety  of  foods  that  are  good  to  eat." 

a.  Draw  pictures  of  favorite  foods.  Label. 

b.  Make  poster,  booklets,  or  a  collage  of  favorite  foods  from 
magazine  cutouts.  Label. 

.  p.  Make  a  train  from  milk  cartons  and  fill  with  fpod  cutouts, 
d. ^  Make  a  food  alphabet, 

e.  Make  a  bullotin  board  (or  room  picture)  or  a  "flruit  tree"  or     A 
"vegetable  garden."  ^ 

f.  Construct  a  mobile  of  fruit  and  vegetable  pictures, 

g.  Read  stories  about  children  from  different  places  which  in- 
cludes references  to  food. 

h.  Use  foods  as  symbols  in  learning  mathematics. 
i.  Show  pictures  of  families  from  different  countries  eating 
native  foods. 

10,  Influence  snacking,  not  so  much  directly,  it  probably  will  not  work,  but 
by  utilizing  all  suggestions  above,  and  by  rewards  and  praise  -  a  quarter 
is  eJ-ot  to  pay  for  a  junky  can  of  soda. 

11,  No  candy  for  rewards. 

12,  It  is  most  important  that  staff  not  talk  negatively  about  the  food  that  is 
served  here.  Unfortunately  our  residents  have  heard  this  kind  of  talk  for 
a  long  time,  and  are  negatively  conditioned  against  eating  food  which  is 
good  and  wholesome. 

15.  Filmstrips  and  movies  are  available  from  many  sources.  Office  of  Staff 
Development  has  addresses. 

LET'S  START  GIVING  NUTRITION  THE  TIME  AND  CONSIDERATION  IT  DESERVES. 
THIS  IS  IMPORTANT  FOR  STAFF,  IT  IS  IMPORTANT  FOR  CLIENTS. 
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IV.   Health,  Nursing,  and  Medical  Bnergency  Programs 

A.  First  Aid  and  Emergency  Care 

1.  Introduction 

2.  Major  Achievements/Activities 
3«  Future  Birections 

B.  Other  Snergency  Services  Traiining 

1.  Introduction 

2.  Major  Achievements/Activities 

3.  Future  Directions 

C.  Health  in  the  Home  Program 

1.  Introduction 

2.  Major  Achievements/Activities 
3-   Future  Directions 
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IV.  Health,  Nursing,  and  Medical  Emergency  Programs 


A.  First  Aid/Einergency  Care 

1.  This  year.  Staff  Development  initiated  the  first  decentralized 

grounds-wide  effort  to  systematically  assess  emergency  care  train- 
ing status  and  monitor  progress  toweird  meeting ^mandates.  There 
are  currently  Energency  Care  Training  Coordinators  in  place  for  all 
units  and  support  services.  Since  the  evolution  of  this  mechanism, 
there  has  been  marked  improvement  in  commiinication  concerning  avail- 
able training  and  in  the  further  development  of  vinit/area  based 
responsibility  for  training  programs. 

Of  major  significance  was  the  development  of  a  contracting  procedtire 
by  all  areas  regarding  EMT  and  instructor  level  training  and  the 
provision  of  services  following  completion.  The  impact  of  this 
procedure  £ind  the  Emergency  Care  Training  Coordinators  will  be  more 
evident  in  the  coming  fiscal  year. 

Instructor  level  courses  at  all  levels  including  Einergency  Medical 
Technician  were  coordinated  thru  this  department.  Complete  Eknergency 
Medical  Technician  data  appeeurs  in  Ms.  Qaudette's  and  Mr.  Burridge's 
report.  All  courses  coordinated  thru  Staff  Development  were  offered 
to  Monson  and  Northampton  State  Hospitals  and  to  community  service 
providers. 


Major  Achievements/Activities 
Training  Status  as  of  June  30,  1977 

Instructor  Courses 

American  Heart  Association  -  Cardiopulmonary  Resuscitation 
Instructor  Course  -  February,  1977 

New  Recertification 

Belchertown  State  School  Employees  k  k 

Monson  State  Hospital  employees  k  2 

Northampton  State  Hospital  employees  5  1 

Community  7  3 

Total  20  10   =  30 

American  Red  Cross  -  Cardiopulmonary  Resuscitation 
Instructor  orientation  -  June,  1977 

Belchertown  State  School  Etaployees  8 

Monson  State  Hospital  employees  8 

Northaunpton  State  Hospital  employees  6 

Community  12 

Total  3k  i 
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Instructor  Status  as  of  June  30 t  1977 

CPR  AFA  SFA 

l^f  9  8 


First  Aid  and  Bnergency  Care  Basic  Training  Status  -  see  attached 
table 
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3.  Future  Directions 

Responsibility  for  instructor  level  courses  and  central  record 
maintenance  should  remain  in  Staff  Development.  Responsibility 
for  basic  level  courses  should  shift  entirely  to  units/areas. 
Staff  Development  should  adopt  a  stronger  supportive  and  super- 
visory role  to  increase  the  availability  of  decentralized  training 
both  within  the  institution  and  within  the  region. 

In  December  of  1977»  our  inactive  First  Aid  and  CPH  instructors' 
certification  will  lapse.  Prior  to  that  time,  unit/area  instructors 
needs  should  be  re-assessed  and  instructor  level  courses  provided 
on  a  contractual  basis.  Instructor  training  within  this  region 
could  be  accomplished  more  efficiently  by  the  addition  of  an 
American  Red  Cross  First  Aid  and  C.P.R.  Instructor  Trainer (s). 
Arrangements  for  this  should  be  made  as  soon  as  possible. 

B.  Other  finergency  Services  Training 
^   1.  Major  Achievements  and  Activity 


Emergency  Medical  Technicism  Refresher  Training: 
Department  of  Transportation  Refresher  Courses 


August,  1976 
September,  1976 


Belchertown  State 
School  Employees 

2 
10 

12 


Community 

17 
21 

36 


48 


National  Safety  Council  Defensive  Driving  Courses 


September,  1976 
February,  1977 


Belchertown  State 

School  Employees 

Commimity 

8 

20 

8 

^ 

16 

33 

49 


Choking  Workshop 

Per  unit  request,  a  45-minute  choking  workshop  was  designed  by 
Staff  Development  as  a  means  of  increasing  environmental  safety 
rapidly  and  generating  interest  in  emergency  care  training.   The 
workshop  was  intended  to  be  conducted  specifically  by  unit  Buergency 
Medical  Technicians  in  order  for  them  to  earn  continuing  education 
imits  necessary  for  recertification.  As  of  June  30,  more  than  200 
employees  had  completed  workshops  conducted  by  eight  E,M.T's  within 
their  units. 
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Emergency  Equipment  Workshop 

Demand  Valve/Suction  Aspirator/Emergency  Oxygen  Equipment  Workshop 

Medical  Unit 

A  'f5-niinute  workshop  in  the  use  of  new  emergency  oxygen  equipment 
was  conducted  for  31  medical  vinit  nursing  and  Emergency  Medical 
Technician  staff. 

2.  Future  Directions 

All  Bnergency  Medical  Technician  related  training  is  currently  under 
the  direction  of  Ms.  Gaudette  and  Mr.  Burridge.  Efforts  need  to  be 
made  to  clarify  their  role  and  Staff  Development's  role  and  to 
coordinate  all  training  and  utilization  of  trained  staff  in  the  most 
efficient  manner.  Staff  Development  should  continue  to  assist  units/ 
areas  to  provide  their  own  in-service  in  various  aspects  of  first 
aid  and  emergency  care. 

G.  Health  in  the  Home  Program 
1.   Introduction 

We  are  now  equipped  to  provide  unit-based  courses  in  signs  and  symptoms 
of  disfunction  to  all  Direct  Care  Staff.   Working  through  the  Ameri- 
can Red  Cross,  we  have  adapted  their  Health  in  the  Home  Program,      tf 
modified  to  meet  our  needs  within  the  institution. 


2.  Major  Achievements/Activity 

Status  as  of  June  30,  1977 

Instructor-Specialists  (Certified  Instructor  Trainers) 

Belchertown  State  School  -  3 
Monson  State  Hospital    -  3 


Instructors  -  Health  in  the 

Home 

-  Modified  and  Vital  Signs 

February,  1977 

Belchertown  State  School 

11 

Monson  State  Hospital 

-5 

Total 

16 

June,  1977 

Belchertown  State  School 

11 

Monson  State  Hospital 

^ 

Total 

16 
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Instructors  -  Vital  Signs  Only 

June,  1977 

Belchertown  State  School   6 

Continuing  Education  units  have  been  approved  for  fflJ  instructors 
thru  the  Massachusetts  Nurses  Association.  Continuing  Education 
Units  for  Bnergency  Medical  Technician  Vital  Signs  Instructors  have 
been  applied  for. 

This  program  has  tremendous  potential  to  further  improve  client 
health  status.  Historically,  the  provision  of  health  care  has 
been  surrounded  by  mystery  and   aimed  primarily  at  problem  resolu- 
tion. Implementation  of  the  Signs  and  Symptoms  program  can  effect 
positive  changes  in  both  role  definition  and  expectations  between 
those  people  who  are   typically  thought  of  as  health  care  providers 
and  direct  care  staff.  Health  care  will  have  increasing  emphasis 
on  health  promotion  and  health  maintenance.   It  will  involve  edu- 
cated joint  participation  by  all  staff  involved  in  client  health 
issues. 

3.  Future  Directions 

Implementation  of  signs  and  symptoms  courses  in  all  units  is 
essential.  Opportunities  to  participate  should  be  extended  to 
community  residence  staff.   Community  health  care  providers  should 
be  integrated  into  the  teaching/learning  process  wherever  possible. 
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Part  Two;  Summarization  of  Glasses  and  Training  Units/Modules 

Introductions 

The  classes  listed  below  represent  a  summsiry  of  nearly  all  those  total 
classes/imits/modules  offered  by  those  persons  who  serve  in  the  Office  of  Staff 
levelopment,  including  Biscipline  Besource  Heads.  Much  additional  teaching 
occurs  at  lelchertown  State  School  within  the  Unit  framework,  and  within  stu- 
dent services.  These  programs  will  be  described  in  other  sections  of  the  An- 
nual Report. 

In  Fiscal  year  1977i  the  Office  of  Staff  Bevelopment  either  taught  or  con- 
ducted a  total  of  1,3^9  hours  of  training,  which  involved  a  total  of  2,803  per- 
eonnel.  Subject  areas  and  time  given  to  each  is  included  in  the  summarization 
below. 
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ANCILLARY  SERVICES 
ANNUAL  REPORT 
FISCAL  YEAR  1977 


STATEMENT  OF  GOALS 


I.  To  enhance  the  quality  and  maximize 
the  quantity  of  client  services  at 
Belchertown  State  School,  and  the 
Department  of  Mental  Health,  Region  I. 

II.  To  facilitate  the  communitization 
process  through  public  education 
programs. 

III.  To  create  services  that  prove  to  be 
a  mutually  beneficial  experience  for 
Ancillary  Service  participants  and 
Belchertown  State  School  residents. 


) 


PROGRAM  OVERVIEW 

In  1975,  Ancillary  Services  was  established  as  a  collective  unit  to 
facilitate  the  management  of  community  resources.  The  Ancillary  network 
of  services  is  composed  of  six  program  components,  all  of  which  serve  the 
two-fold  purpose  of  providing  increased  services  to  residents  while 
educating  the  broader  community. 


I. 


THE  ADULT  EVENING  ACTIVITY  PROGRAM 


The  Adult  Evening  Activity  Program  is  a  student  project  designed 
to  meet  the  recreational  and  vocational  needs  of  adults  living 
at  Belchertown  State  School.   The  Program,  formally  referred  to 
as  Night  School,  has  been  in  existence  since  1970.   Over  the 
past  three  years  the  emphasis  has  gradually  changed  towards  that 
of  recreational  and  vocational  training. 

College  students  participating  in  this  program  receive  an 
opportunity  to  learn  about  the  field  of  developmental  disabili- 
ties, thus  promoting  efforts  for  coramunitization. 

II.    THE  BOLTWOOD-BELCHERTOVN  PROJECT 

Since  its  inception  in  I969,  the  Boltwood-Belchertown  Project 
has  recruited  students  from  the  Five  College  Area  to  work  with 
citizens  at  Belchertown  State  School  and  in  neighboring 
communities. 

During  Fiscal  Year  1977,  the  Project  sponsored  twelve  different 
programs  that  emphasized  recreational  activities,  social 
development  and  community  exploration.   Thirteen  (13)  students 
were  employed  to  serve  as  Boltwood  Supervisors,  with  responsi- 
bility for  program  development  and  volunteer  supervision. 
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III.  THE  FOSTER  GRANDPARENT  PROJECT 

In  1972i  the  Foster  Grandparent  Project  began  with  the 
placement  of  twelve  (12)  individuals  at  Belchertown  State 
School.  Today,  thirty-eight  (38)  senior  citizens  take 
part  in  this  project. 

Funded  by  the  Federal  Agency,  ACTION,  the  project  is 
intended  to  provide  stipended  volunteer  opportunities  for 
senior  citizens  while  providing  educational  and  social 
benefits  for  children. 

Each  grandparent  establishes  one-to-one  relationships  with 
two  children.  These  relationships  prove  to  be  a  mutually 
rewarding  experience,  for  they  enable  strong,  interpersonal 
attachments  to  flourish. 

IV.  THE  MUTUAL  AGREEMENT  PROGRAM 

The  Mutual  Agreement  Program  (MAP)  is  based  upon  the  success 
demonstrated  by  the  Berkshire-Belchertown  Project  over  the 
past  three  and  one-half  years.   The  Berkshire-Belchertown 
Project  began  in  November,  1973,  as  a  mutual  effort  by 
Belchertown  State  School,  Berkshire  House  of  Correction  and 
the  University  of  Massachusetts.  The  opportunity  to  expand 
the  program  to  other  facilities  was  realized  by  the  receipt 
of  a  Law  Enforcement  Assistance  Agency  Grant  by  the  Massa- 
chusetts Parole  Board  in  November,  1976. 

The  continued  emphasis  of  MAP  lies  in  the  delivery  of  services 
to  developmentally  disabled  citizens  at  Belchertown  State 
School,  while  also  providing  for  the  provision  of  personal 
growth  and  vocational  experiences  for  the  program  participants. 

At  the  present  time,  men  from  Berkshire,  Hampden,  Hampshire 
_   Houses  of  Correction,  and  Warwick  Forestry  Camp  participate 
in  The  Mutual  Agreement  Program. 

V.  THE  OFFICE  OF  CITIZEN  PARTICIPATION 

Established  in  1957,  the  Office  of  Citizen  Participation  assumes 
five  major  functions. 

Through  media  presentations,  discussions  and  program  visits, 
the  Office  of  Citizen  Participation  provides  visitors  to 
Belchertown  State  School  with  an  insight  to  the  current  trends 
and  philosophies  related  to  the  field  of  developmental  disabili- 
ties and  the  process  of  communitization. 

In  an  effort  to  supplement  program  supplies  and  to  provide  for 
personalized  items,  the  Office  of  Citizen  Participation  accepts 
and  distributes  donated  items. 

The  General  Store  is  managed  by  the  Office  of  Citizen  Partici- 
pation in  conjunction  with  the  University  Women's  Club.   The 
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V.   cont. 


Store  was  developed  to  serve  as  an  alternative  shopping 
site,  to  assist  individuals  in  acquiring  money  management 
skills,  and  to  also  serve  as  a  vocational  training  area. 

The  final  two  areas  included  the  integration  of  volunteers 
and  C.E.T.A.  participants  into  the  ongoing  service  delivery 
system  at  Belchertown  State  School.  Participants  in  these 
programs  provide  a  full  range  of  services,  some  of  which 
include,  working  directly  with  State  School  residents; 
while  others  are  indirect  service  provision. 


VI.    STUDENT  PROGRAMS 


Student  Programs  offer  area  college  students  the  opportunity 
to  gain  field  experience  in  their  area  of  academic  interest 
while  providing  services  to  people  living  at  Belchertown 
State  School.  There  are  three  major  programs  included  in 
this  area,  as  follows: 

Student  Intern;   this  program, first  began  in  1971,  has 
over  the  past  few  years  grown  at  a  tremendous  rate. 
Students  work  in  both  direct  and  non-direct  areas  of 
programming  on  a  full-time  basis  in  the  Summer,  and 
part  time  during  the  academic  year. 

Work  Study;  In  1975,  the  Work  Study  Program  was  incorpora- 
ted into  the  Ancillary  Service  Department.  The  Program 
offers  students  who  have  been  awarded  financial  aid  grants, 
the  opportunity  to  work  at  Belchertown  State  School. 
Originally,  the  main  influx  of  participants  was  from  the 
University  of  Massachusetts,  but  since  that  initial  year, 
a  number  of  other  colleges  have  now  joined  the  program. 
The  majority  of  these  students  are  employed  during  the 
Summer.  However,  some  individuals  have  remained  through 
the  academic  year. 

Practicum;   a  Practicum  or  field  work  experience  provides 
students  with  on  the- job  training  while  receiving  academic 
credit.  The  importance  of  practical  experience  has  been 
widely  recognized  by  college  faculty  and  students.  The 
demand  for  this  type  of  opportunity  has  been  documented  by 
the  substantial  growth  of  the  Practicum  Program  at  the 
Belchertown  State  School. 
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Program  Title 

Adult  Evening 
Activity  Program 


SUMMARY  OF  ANCILLARY  SERVICE  PROGRAMS 


Year 
Established 


1970 


Participants 


Services  Provided 


College  Students 
Westfield  State  Coll. 


Adult  Education 
Recreational  and 
Vocational  Programs 


Boltwood-Belchertown 
Project  1969 


College  Students 
Amherst,  Mt.Holyoke, 
Hampshire  and  Smith 
Colleges  and  UMASS 


Social  and  Recreationtl 
Programs 


Foster  Grandparent 
Project 


1972 


Senior  Citizens 


One-to-one  rela- 
tionships with  children 


Mutual  Agreement 
Program 


1973 


Men  from  Berkshire, 
Hampden,  Hampshire 
Houses  of  Correction 
and  Warwick  Forestry 
Camp 


Direct  and  indirect^  | 
services-recreation, 
vocational,  educational 
maintenance,  etc. 


Office  of  Citizen 
Participation 


1957 


Local  Citizens, 

High  School  Students, 

C.E.T.A.  positions 


Full  range  of  client 
services;  indirect 
service  delivery 


Student  Programs 


1971 


Students  from  all       Full  range  of  client 
area  colleges;  Interns,   services. 
Work  Study  and  Prac- 
ticum  arrangements 


MAJOR  ACCOMPLISHMENTS 


Program 


Areas  of  Achievement  Fiscal  Year  1977 


Adult  Evening  Activity  Program   I. 


The  introduction  of  a  work-training 
component  to  the  program's  scope. 


II.  Provision  of  in-service  training  work- 
shops to  student  volunteers. 

III.  Created  an  interest  among  student 

volunteers  in  careers  involving  services 
for  adults. 


~) 
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Major  Accomplishments  cont. 


Program 

Boltwood-Belchertown 
Project 


Areas  of  Achievement  Fiscal  Year  197? 

I.  The  Fall  recruitment  of  volunteers  vaa 
increased  by  723^  over  the  previous  year. 

II.  Th«  Citisen  Advocacy  Program,  affilitated 
with  the  Hampshire  Association  for  Retarded 
Citisena,  expanded  to  offer  services  to 
thoae  residing  at  Belchertown  State  School. 

III.  The  Project  offered  six  (6)  community 
awareness  programs. 

ly.  A  series  of  Educational  Workshops  were  held 
for  the  Five  College  community.  Included, 
was  communications,  normalization,  human 
sexuality,  creative  expression  and  many  more. 


J 


C.E.T.A.  (Comprehensive 
Employment  and  Training 
Act) 


I.  Four,  Title  VI,  C.E.T.A.  project  grants 
were  accepted  for  implementation  during 
Fiscal  Year  1978.  This  was  a  net  yield 
of  t'KXD.OOO  dollars  worth  of  resources. 


Foster  Grandparent 
Project 


I.  Placement  of  grandparents  in  school  programs 
based  at  Belchertown  State  School  and  in 
the  surrounding  communities. 

II.  The  Project  sponsored  a  special  Christmas 
luncheon  for  the  children. 

III.  Future  development  of  interagency  relation- 
ships between  the  Community  Action  Centers 
and  Belchertown  State  School  through  active 
representation  on  the  Foster  Grandparent 
Advisory  Board  by  Ancillary  Services. 


Mutual  Agreement  Program    I. 


J 


II. 


Sponsorship  of  Conference  at  University  of 
Massachusetts  concerning  the  Developmentally 
Disabled  Person  Involved  in  the  Criminal 
Justice  System.   This  conference  was  arranged 
in  conjunction  with  the  Specialized  Training 
and  Advocacy  Program. 

Specialized  Training  and  Advocacy  Program 
develops  court  project  in  Springfield  through 
the  planning  and  supportive  efforts  of  Belch- 
ertown State  School. 
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Major  Accomplishments  cent, 


Program 

Mutual  Agreement 
Program  cont. 


Areas  of  Achievement  Fiscal  Year  1977 

III.  Awarding  of  Law  Enforcement  Assistance 
Agency  Grant  to  Massachusetts  Parole 
Board  for  expansion  of  MAP. 

IV.  Hampshire,  Hampden  Houses  of  Correction 
and  Warwick  Forestry  Camp  join  with 
Berkshire  House  of  Correction  to  consti- 
tute the  expanded  Mutual  Agreement 
Program. 


Office  of  Citizen 
Participation 


I.  The  number  of  service  hours  generated 

by  volunteers  increased  by  thirty-four  per 
cent  (3^%)   over  the  previous  year. 

II.  Sponsorship  of  an  Open  House  for  clergy, 
social  and  civic  organizations,  and 
interested  citizens. 

III.  Sales  at  the  General  Store,  due  to  expanded 
operating  hours,  increased  by  forty-two  per 
cent  C+a^). 

IV.  A  vocational  position  at  the  General  Store 
was  established  for  employment  of  an  indivi- 
dual residing  at  Belchertown  State  School. 

V.  Plans  were  developed  for  the  implementation 
of  a  paid  Companion  Program. 


Student  Programt 


I.  Sponsorship  of  an  Open  House  for  faculty 
from  area  colleges. 

II.  Work  Study  Program  expanded  to  provide 
services  during  the  academic  year. 

III.  Practicum  students  recruited  from  colleges 
based  in  the  Springfield  area. 


r 
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Program 


SERVICE  DELIVERY  HOURS 
ANCILLARY  SERVICES 

FISCAL  YEAR  1977 


Number  of  Participants 


Number  of  Service 
Delivery  Hours 


Adult  Evening 
Activity  Program 


3  -  Student  Supervisors 
92  -  Volunteers,  Fall  1976 
^5  -  Volunteers,  Spring  1977 


k,kSO 


Boltwood-Belchertown 
Project 


Foster  Grandparent 
Project 


1*+  -  Student  Supervisors 
328  -  Volunteers,  Fall  1976 
202  -  Volunteers,  Spring  1977 


38  -  Grandparents 


31,060 


38,000 


Mutual  Agreement 
Program 


^  -  Participants 


9,500 


Office  of  Citizen 
Participation 


^+91  -  Participants 


10,75^ 


Student  Programs 

16^+  - 

Participants 

72,850 

TOTALS: 

^h'\7  - 

Participants 

166,6^4  hours 

Total  Number  of  Visits 


39 


PUBLIC  EDUCATION  VISITS 
FISCAL  YEAR  1977 

Total  Number  of  Participants 

27^+ 
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FUTURE  DIRECTIONS 

FISCAL  YEAR 
1977 


ProRram 


Future  Directions 


Adult  Evening 
Activity  Program 


I.    During  Fiscal  Year  1978,  the 

Adult  Evening  Activity  Program  will 
be  incorporated  into  the  Boltwood 
Project. 


Boltwood-Belchertown 
Project 


I.  The  Project  will  sponsor  Summer 
Evening  Recreational  Programs  to 
provide  year-round  services  to 
residents  of  Belchertown  State  School. 

II.  Active  recruitment  will  continue  in 
the  Five  College  Area  with  an  expanded 
focus  on  involvement  of  students  from 
colleges  in  Hampden  County. 

III.  The  development  of  a  strong,  proactive 
public  educational  component  of  the 
project  is  planned. 


Comprehensive  Employment 
and  Training  Act  (C.E.T.A.) 


f 


I.  Implementation  of  Title  VI  Grants. 

II.  Creation  of  Adult  Work  Experience 
Program. 

III.  Acquisition  of  Public  Service 
Employment  positions. 


Foster  Grandparent  Project 


I.  Development  of  a  gradual  plan  to 
de-institutionalize  services  in 
conjunction  with  Region  I*s  communi- 
tization  plan. 

II.  Increased  integration  of  Foster 
Grandparents  into  the  total  continuum 
of  Children's  Services. 


Mutual  Agreement  Program 


I. 


II. 


To  design  and  coordinate  a  Regional 
Employment  Opportunity  Bank  to  assist 
Mutual  Agreement  Program  participants. 

To  develop  an  evaluation  system  for 
program  participants. 


I 
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Future  Directions 
Fiscal  Year  1977  cent. 


ProRram 

Mutual  Agreement 
Program  cent. 


Future  Directions 


III.  The  establishment  of  education 
programs,  including  High  School 
Equivalency  Training,  and  higher 
education  course  offerings. 


Office  of  Citizen 
Participation 


J 


I.  To  create  a  Board  of  Directors  to 
oversee  the  General  Store. 

II.  Implementation  of  the  Companionship 
Program. 

III.  To  develop  an  'ongoing  relationship 
with  the  C.E.T.A.,  Title  III,  Summer 
Youth  Program  so  that  services  v;ill 
be  available  on  an  annual  basis. 


Student  Programs 


I.  Provision  of  in-service  training 
to  Interns. 

II.  Development  of  an  Advisory  Board  to 
assist  in  decision-making  as  it 
relates  to  Student  Programs. 

III.  Expanded  recruitment  of  Practicum 
students. 


J 
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BUSINESS  OFFICE  AND  SUPPORTIVE  SERVICES 


Final  plans  have  been  completed  to  implement  the  processing  of  our 
payroll  accounts  by  computer  at  the  Hoiyoke  Community  College  in  Holyoke, 
Massachusetts.     This  will  result  in  a  more  highly  efficient  business  operation, 
and  will  allow  personnel  resources  in  the  Business  Office  now  committed  to 
cumbersome  procedures  to  be  reassigned  to  meet  ever  increasing  Business 
Office  workload. 

The  computer  service  will  also  provide  for  a  weekly  reporting  to 
our  employees  of  personnel  statistics,   which  are  now  posted  manually,   and 
will  produce  rosters  necessary  for  reporting  assignments  to  higher  State 
agencies  and  local  nnanagerial  review. 

Our  Business  Office  reorganization  is  proceeding    to  improve  the 
processing  of  requisitions,    purchase  orders,   payment  documents  and  budgetary 
planning.     An  Office  of  Fiscal  Affairs  is  being  developed  to  deal  with  the  complex 
budget  request  procedures  of  the  Commonwealth  of  Massachusetts  and  the  allot- 
ment of  funds  to  support  our  various  activities  and  programs.     The  development 
of  program  budgeting  along  with  the  traditional  line  budget  submission  involves 
in  greater  detail  the  definition  of  the  program  goals  and  needs.     More  efficient 
use  of  appropriated  funds  will  result  from  this  procedure,   as  accountability  by 
Department  Heads  can  be  more  accurately  defined. 

The  Assistant  State  Hospital  Steward  now  has  direct  supervision  of 
Supportive  Services:     Food,    Laundry,    Housekeeping,    Transportation  and  Grounds, 
Engineering,    Maintenance,    Security  and  Canteen,     Improved  coordination  of  the 
efforts  of  these  Departments  will  result  in  a  more  efficient  operation. 

The  Budget  Request  for  Fiscal  Year  1979  prepared  during  Fiscal  Year 
1977  required  nnore  detail  in  projections  of  expenditures  in  1979,    closely  identi- 
fied with  the  programmatic  goals  of  the  Belchertown  State  School  in  the  future. 
Adjustments  to  the  quarterly  allotments  usually  provided  for  operations  would 
make  funds  available  for  the  year  for  basic  costs,    such  as  electricity,    fuel, 
telephone  services  ,    with  the  balance  of  the  appropriation  to  be  designated  for 
other  costs  locally.     This  change  would  reduce  the  adnninistrative  workload  now 
in  effect.    The  planned  budgeting  process  provided  management  with  a  means  to 
assure  accountability  and  enables  the  appointing  authority  to  more  effectively 
nneasure  the  end  result  of  the  appropriations  authorized  for  a  State  Agency, 

The  Personnel  Office  processes  documents  required  by  law  to      the 
superior  administrative  agencies  of  the  Commonwealth  of  Massachusetts. 
Included  in  the  services  of  this  Office  are  counseling  for  our  employees,    the 
posting  of  pronnotional  opportunities,    the  implementation  of  contracts  with 
labor  organizations  and  the  implepientation  of  Executive  Order  #74,   which 
relates  to  Affirnnative  Action  in  the  hiring  of  staff  for  this  School. 
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A  consolidation  of  staff  of  the  Treasurer's  Office  with  the  Personnel 
Office  has  improved  the  time  required  to  process  our  weekly  employee  payroll. 
In  anticipation  of  the  forthcoming  conversion  of  our  payroll  to  computer  service, 
the  methods  to  be  followed  under  this  new  system  are  being  followed  at  this  time, 

SECURITY    -      We  have  a  seven  man  Security  Office  headed  by  a  Head 
Institution  Protection  Man„     This  group  provided  twenty-four  hour  coverage 
of  the  School  grounds  during  the  year.     In  addition  to  instituting  a  search  pro- 
cedure in  the  event  that  a  School  resident  is  reported  as  being  missing,   they 
participated  in  Emergency  Medical  Technician  training  corresponding  to  the 
needs  of  their  assignments,   patrolled  the  School  grounds,   enforced  rules  and 
regulations,   investigated  complaints,   and  were  an  essential  part  in  our  Safety 
and  Fire  Prevention  Progranas. 

We  have  two  way  radio  connmunication  with  our  officers  on  duty,    so  that 
they  may  respond  imnnediately  to  any  call.     We  work  closely  with  the  Fire  and 
Police  Departments  of  the  Town  of  Belchertown,   both  of  which  have  been  most 
cooperative  in  times  of  emergency.    Our  Security  vehicle  has  a  Smoke  Pack, 
Ennergency  Medical  Kit  and  a  Defibrilator  available  for  use  as  needed, 

FOOD  SERVICE-  Following  the  contract  last   year  with  the  A,   D,   LITTLE 
Company,    the  improvements  and  standards  reconnmended  by  that  firm  have  been 
implemented  wherever  possible.     We  now  have  the  services  of  a  Registered  Die- 
tician under  the  auspices  of  the  University  of  Massachusetts  Medical  Contract, 
and  a  close  liaaon  has  been  established  between  the  School  and  allied  services 
to  improve  the  quality  and  variety  of  our  menu.      We  are  attempting  to  meet  the 
standards  identified  by  the  Department  of  Public  Health  and  Title  XIX  in  our 
food  service  areas.    A  five  weekPyc^lical  menu  xs  the  basis  for  our  feeding  planning, 
with  an  emphasis  on  home  style  meal  service  in  as  many  of  our  Buildings  and 
living  area  as  possible.    Our  plans  include  the  option  for  some  of  our  residents 
to  shop  in  the  community  for  food  items.   Special  diets  as  prescribed  by  our 
Staff  Physicians  are  prepared  daily  to  meet  these  needs. 

LAUNDRY    -  The  Governor's  Management  Task  Force  had  recommended 
certain  consolidations  throughout  the  Commonwealth  of  Massachusetts  for  Laundry 
Services.     Here  in  Western  Massachusetts  plans  are  under  way  to  combine  the 
services  to  Belchertown  State  School,    Monson  State  Hospital  and  the  Northampton 
State  Hospital  at  Northampton,      Funds  were  appropriated  for  this  purposes  in 
Fiscal  1978.     The  move  will  require  the  vacating  of  our  Laundry  Building,   and 
arrangements  made  to  process  in  part  (personal  items)  locally  in  the  residential 
buildings.     Here  again,   the  prototype  of  approximating  a  home  atnnosphere  on 
the  School  grounds  is  our  goal. 

TRANSPORTATION  AND  GROUNDS      -  This  year  we  received  a  Class  I 
ambulance  to  enable  us  to  provide  this  service  to  our  School  residents.     This 
vehicle  has  been  equipped  to  conform  with  the  standards  established  by  the  Depart- 
ment of  Public  Health.     There  are  nearly  ninety  Emergency  Medical  Technicians 
now  qualified  on  the  School  grounds  to  be  available  to  operate  this  new  ambulance 
whenever  it  is  placed  in  use^       We  anticipate  the  delivery  of  the  new  style  Vans 
to  accommodate  those  of  our  School,   who  are  in  wheelchairs,  or  who  have  some 

disability.  „ 


TELECOMMUNICATIONS  -  Ongoing  etudies  of  our  telephone  and 
emergency  radio  systems  have  resulted  in  an  upgrading  of  the  capacity  of 
our  existing  telephone  switchboard  and  the  other  equipment  that  we  have 
at  the  present  time. 

Additional  CENTREX  lines  are  to  be  installed,   and  additional  internal 
changes  to  promote  efficiency  are  scheduled.     A  detailed  inspection  and  review 
of  existing  telephone  service  will  be  made  this  Fall  by  the  New  England  Tele- 
phone Company  to  properly  meet  our  needs. 

In  addition  an  in  depth  rev   iew  of  our  radio  service,   which  is  now  used 
by  our  Emergency  Medical  Technicians  as  well  as  our  Staff  Physicians  and 
Security  Officers  is  now  in  process.     We  are  also  able  to  share  the  same  radio 
frequency  used  by  the  Belchertown  Fire  Department, 

Our  telephone  operators  man  the  switchboard  on  a  twenty-four  hour 
basis.     They  operate  the  radio  equipment,    receive  fire  and  emergency  calls 
for  the  Belchertown  Fire  Department  as  well  as  fire  calls  for  the  Belchertown 
School  System  and  the  Housing  for  the  Elderly  complex  in  Belchertown.     We 
also  provide  back  up  service  for  the  "Crisis  Line"  for  the  Springfield  Develop- 
mental Rehabilitation  Center  in  Springfield. 
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